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Public Meeting Notice 

 
 
April 16, 2015 

 
TO: Finance Committee  

 
FROM: Craig Morris, Vice President for Finance and Administration 
 
RE: Notice of Finance Committee Meeting 

 
The Finance Committee of the Southern Oregon University Board of Trustees will hold a regular committee 
meeting on the date and at the location set forth below. 

 
Topics of the meeting will include the Periodic Management Report, Reserve Report, Enrollment Report, 
Revenue Budget, Shared Services, and Outcome Based Funding. 
 
The meeting will occur as follows: 
 
Monday, April 27, 2015 
4:00 p.m. to 6:00 p.m. (or until business is concluded)  
Hannon Library, DeBoer Boardroom, 3rd Floor (Room 303) 

 
The Hannon Library is located at 1290 Ashland Street, on the campus of Southern Oregon University. If special 
accommodations are required, please contact Jennifer Athanas at (541) 552-6111 at least 72 hours in 
advance. 

 
 
 
 
 
 
 
 
 
Board of Trustees 
1250 Siskiyou Boulevard, Ashland, OR 97520 T (541) 552-6111 





























Reserve Report

(in thousands)
Beginning Fund 

Balance
Projected End 
Fund Balance % Change Notes

Formal Reserves 5,622$              5,769$              3%
Renewal and Replacement Funds 2,150$                2,252$                5%

Building 1,126                  1,046                  -7%
Equipment 1,024                  1,206                  18%

Bad Debt Allowance Reserves 3,472$                3,517$                1%
General Fund 2,584                  2,620                  1%
All other Funds 888                     897                     1%

Informal Reserves 6,964$              8,418$              21%
Unrestricted 5,988$                7,178$                20%

Budgeted Operations 1,745                  4,426                  154%
Designated Operations 316                     95                       -70%
Service Centers 210                     413                     96%
Auxiliaries 3,717                  2,244                  -40%

Housing 3,648                  2,409                  -34%
Health Center 255                     381                     49%
Parking 190                     326                     71%
Subtotal Student Activities/Other (377)$                  (872)$                  131%

Student Centers/Activities 339                     237                     -30%
Athletics (639)                    (1,049)                 64% (1)
Other Auxiliaries (77)                      (60)                      -22%

Restricted 976$                   1,239$                27%
Affiliated Foundations Gifts 4                         4                         1%
Fndn Interest-Endw Match Elig 308                     395                     28%
Restricted for Dept General Use 451                     488                     8%
Restricted for Economic Development 2                         2                         1%
Restricted for Student Activities 3                         1                         -63%
Restricted to Scholarships 208                     349                     68%

Total Reserves 12,586$            14,186$            13%

Notes
(1) Not all-encompassing of athletics in general, only the student portion.

Business Services

At Fiscal Year End

As of March 31, 2015
Fiscal Year Ended June 30, 2015

4/17/2015
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Enrollment Report 
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Fall 2015 Admissions Data 

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 979                1,167             188           19.2%
Freshmen - Nonresident 1,511             1,607             96             6.4%
Transfer - Resident 237                277                40             16.9%
Transfer - Nonresident 290                314                24             8.3%
Postbacs/Grads/Other 158                187                29             18.4%
Total 3,175             3,552             377           11.9%

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 733                877                144           19.6%
Freshmen - Nonresident 1,108             1,240             132           11.9%
Transfer - Resident 177                198                21             11.9%
Transfer - Nonresident 194                243                49             25.3%
Postbacs/Grads/Other 51                 45                 -6             -11.8%
Total 2,263             2,603             340           15.0%

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 149                234                85             57.0%
Freshmen - Nonresident 210                311                101           48.1%
Transfer - Resident 64                 69                 5              7.8%
Transfer - Nonresident 79                 107                28             35.4%
Postbacs/Grads/Other 47                 44                 -3             -6.4%
Total 549                765                216           39.3%

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident -                    -                    -               
Freshmen - Nonresident -                    -                    -               
Transfer - Resident -                    -                    -               
Transfer - Nonresident -                    -                    -               
Postbacs/Grads/Other -                    -                    -               
Total -                    -                    -               

Funnel Report: Headcount by Student Type
Fall 2014 Week Ending 4/27/14 vs. Fall 2015 Week Ending 4/26/15

22 Weeks From Start of Term

Applications

Admits

Confirmed (e.g. deposit paid)

Enrolled

Applications, 3175

Admits, 2263

Confirmed, 549

Fall 2014 Headcounts

Applications, 3552

Fall 2015 Headcounts

Admits, 2603

Confirmed, 765



Fall 2015 Admissions Data 

Funnel Report: Application Activity
Fall 2015 Week Ending 4/26/15
22 Weeks From Start of Term
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Two Projection Scenarios: New Fall 2015 Students 
 

As of April 27th SOU is running 12% over prior year in new student applications for Fall 15. 
• The historical conversion rate of apps to admits has averaged 79%.   
• The current 5 year average of yield for admits to enrolled has dropped one point per year. 
• Last year's yield rate ended at 44%. 
 
An Optimistic Projection:  
• Assume the 12% growth in applications continues resulting in 4436 new applications.  
• Applying a 79% conversion rate and 3505 of those become admitted. 
• Applying a 43% yield rate and 1507 of those enroll for Fall 2015. 
 
A Conservative Projection: 
• Assume the trajectory in applications tails off a bit and results in 4300 new applications. 
• Applying a 79% conversion rate and 3397 of those become admitted. 
• Applying a 41.5% yield rate and 1410 of those enroll for Fall 2015. 
 
These two projections range from 4.9% to -1.8% vs. prior year’s new students (fall 14 = 1436). 
OUS-IR projected an overall change in enrollment for Fall 2015 at -1.1% vs. the prior year. 

Fall 2015 Admissions Data 



 
 

Questions? 
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