Southern Oregon University

Public Meeting Notice

April 16, 2015

TO: Finance Committee

FROM: Craig Morris, Vice President for Finance and Administration
RE: Notice of Finance Committee Meeting

The Finance Committee of the Southern Oregon University Board of Trustees will hold a regular committee
meeting on the date and at the location set forth below.

Topics of the meeting will include the Periodic Management Report, Reserve Report, Enrollment Report,
Revenue Budget, Shared Services, and Outcome Based Funding.

The meeting will occur as follows:

Monday, April 27, 2015
4:00 p.m. to 6:00 p.m. (or until business is concluded)

Hannon Library, DeBoer Boardroom, 3" Floor (Room 303)

The Hannon Library is located at 1290 Ashland Street, on the campus of Southern Oregon University. If special
accommodations are required, please contact Jennifer Athanas at (541) 552-6111 at least 72 hours in
advance.

Board of Trustees
1250 Siskiyou Boulevard, Ashland, OR 97520 T (541) 552-6111
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Southern Oregon University Board of Trustees
Finance & Administration Committee
Monday, April 27, 2015
DeBoer Boardroom, Hannon Library, 3" Floor, #303
4:00pm — 6:00pm (or until business is concluded)

Agenda

Call to Order — Paul Nicholson, Chair

Roll Call

Welcome & Introductions - Paul Nicholson, Chair

Public Comment

1.

Approve March 23rd Finance Committee Meeting Minutes
ACTION ITEM
Paul Nicholson, Chair

Periodic Report
Steve Larvick, Director of Business Services

Reserve Report
Steve Larvick, Director of Business Services

Enrollment Report
Chris Stanek, Director of Institutional Research

Revenue Budget
Mark Denney, Associate Vice President for Budget

Shared Services
Craig Morris, Vice President for Finance & Administration

Outcome Based Funding
Craig Morris, Vice President for Finance & Administration

Adjourn

4:00PM

4:05 PM

4:20PM

4:25PM

4:35PM

4:50PM

S5:00PM

5:40PM

5:50PM



Finance Committee
March 23, 2015
Meeting Minutes

The meeting was called to order at 4:03 p.m. by Chair Paul Nicholson.
Introductions & Roll Call

Present:

Paul Nicholson, Chair
Lyn Hennion

Jeremy Nootenboom
April Sevcik

Dennis Slattery

Steve Vincent

Absent:
Les Aucoin
Guests:

Craig Morris, VP for Finance & Administration

Mark Denney, AVP for Budget & Planning

Chris Stanek, Director of Institutional Research

Dylan Bloom, ASSOU Representative

Treasa Sprague, Administrative Services Coordinator, Finance & Administration
Sue Walsh, Provost

Roy Saigo, SOU President

Karen Stone, AVP for Curricular Management

Victor Chang, Director of Counseling

Tim Robitz, Director of Housing

Public Comment

March 2, 2015 Minutes

April Sevick moved to approve the minutes from the March 2, 2015, meeting. Dennis Slattery
seconded. Approved. Is the detail in the minutes in keeping with other institutions? It has not
been discussed. This is new territory. Place it on the agenda for the board meeting to discuss. The
meetings are being recorded, so detail is available to the public. The minutes represent the
recordings. Treasa Sprague will pass on suggestion to Liz Shelby to include a discussion at the
full board meeting.

Tuition & Fees

Mark Denney presented tuition and mandatory fees. They need to be approved by this committee
and then go to the full board on March 27th. They will be submitted as our submission to the fee



book to go to the CO and then the OSBHE for this year. Next year they will go to this board
only.

ACTION: Chair Nicholson called for a motion to approve a recommendation to the full board to
accept the tuition, mandatory fees, and housing dining rates. Steve Vincent and Dennis Slattery
moved and seconded, respectively. Motion passes.

Retrenchment Plan

Chris Stanek provided information on the various studies and analyses conducted prior to the
retrenchment plan.

Karen Stone talked about the reorganization of the Academic Departments and creation of the
Service Center prior to retrenchment.

A new OUS policy was put in place to record the liability on uncollected student debit.

It was decision made by OUS. It was implemented by OUS and supported by auditors. That
transaction was $2+ million for SOU. It had to be put into a restricted fund. That caused us to go
below 5%. We still had the same amount of cash, but it was not operational cash. The transfer
caused SOU to fall below the fund balance minimum of 5%. OSBHE then required a plan for
SOU to get to a 10% fund balance.

In response to getting back to a 10% fund balance, we wrote the retrenchment plan. The
retrenchment plan is what HECC expects us to achieve. We have to report at the April State
Board meeting and then to HECC.

Declaring retrenchment allowed us to reduce academic programs, which in turn reduced faculty
positions. Retrenchment is Collective Bargaining Agreement terminology. The process is
outlined in the CBA. We are on track with the plan.

Faculty get a one-year notice for layoff. That had to be calculated into the plan. We committed to
students to teach out their programs. The programs identified graduated approximately 2-3
students a year.

OUS has required us to set quarterly targets out to 2017 that measure our progress in successfully
implementing the retrenchment plan. We are meeting or exceeding those targets right now. It
will be discussed further at the full Board meeting on Friday.

All 7 universities are committed to continuing the staff tuition discount. We will have to create a
process to settle up each year.

Other
Next meeting is April 27th, 4:00 p.m., SOU Hannon Library DeBoer Room.

Adjourn — 6:07 pm



%S T %101 %L 61

sanudAR] SupesadQ o, ® st g Sujpuy

91¢ S L0TT $ 168'1 S 118°€ 3 suojyesad( 10 2KqepRAY duweq pung 3upujy
0 118 118°€ 601°€ suopriad() 4o dqE(RAY ouereg pun,| Suuwdag
91¢ S (09°'1) S (oze’) 8 ToL $ 1958y 19N PAIOWISAN() ul oBuryD
(of) (2] 0 LT SJ9ESY 1N POIOLISANN) O} (FUOTIONPACT)/SUORIPPY
%388 (T09'¢) (€89°L) %LL (180%) (€0€0) mQ sipsuel]
%98 £65'y 6€5'S %6€- 9¥6 LSS°T oy SISJSURI],
© %ZE- 166 $ 1’0 S 9%0CE (23 5 I 3 (C172] S LLRURI], 19N
(5£9) s 08¢ s SIT'T s 121 S suopesadQ woy 1N
%Z- bey) $ 060'LT s %€~ VISLT S $60°81 S samypuadxy (0L
(6 %I- (09) 12601 %9 18601 Wo'Tl £epnO Ede) 7 saonIg 7 soyddng
(€)] %9~ (#9¢) S 691'9 s %1 £€5°9 s €549 $ $90IAISG |AUUOSIS]
%9~ (650°D) $ %8€T 0L9'LT S %¢- 6IL81 § 91€'61 $ SINUIAY [EI0],
w %b1- 9t7) 6LY'T %81 STLT 99%'T o
O] %S~ #99) 61601 %01~ €8Y'T1 STLTL $30IAISS 7 S9[ES
%58~ (6¥0) s u's S %8 1Ts°s S sTI'S $ s394 Jusanonry
SASRIQTAINA AAVITIXY
%C 98¢y %¢- 90€‘y 1Ty suromy g1 opug
%58 %18 %S'€ SaNuAAYRY Sunpeaad () o7, © se g, Supuyg
61¢ 3 wh'y S €0T'Y s VLT s sauejeg pung Supuyg
0 LT Ll 310°1 aouereq pung Suumasg
61¢ $ 3L9°C $ 65£T s 9TL s ssueeq pung ur o3ue)
0 0 0 0 (SuORINPA([)SUOTIPPY pung
) %6€- (6L6) 1SS°T %9¢ 0€5T $S8°1 SISJSURI], 19N
86Z°1 S LT11 $ (1L $ (6z1°1) s suogeiadQ woy jaN
%0 (ss) s 0L6°0S $ %0 c0Is  $ LLIAIS 3 sampuadxy (e
) %01 8€L 696°L %0 1€T°L 6L AepnO [eade) 3 ssowsg 7 sorpddng
(€) %2~ (c6L) $ 100°c¥ $ %0 veL'sy S sy S SIIAISG [SULOSIN
%T (341! $ %TOL L60°TS $ %L vs80s  $ 8+0°0S S SINUIATY [EI0L,
%€~ [(B) LY0T %0¢- 101 300°€ 3P0
@ %¢E 060°T $90°€E %~ YL6'1E 8LT'€E SUOTSSIWISY JO 19U 539, 20MOSTY % BODMI.
4} %I L0T 3 98691 $ %I 6LL9T  § 9LEl $ puny [eIsusH ore)Ig
TVIANTD ¥ NOLLVONAA
18png 128png [epl] %0001 198png g o 193pny [epm[ symsay (usargjoaus 3dsoxs spuesnoy) ur)
Ensu woy WOy IUBRLEA IR3AI0] STOZAL [eulf +107A4
SNON VUBLIBA %, ST0TAA
eaU0y 123png
ST0Z ‘0€ aunp papuy Tes X [esL] poday Jusmedeuepy Jpousg
STOT ‘I€ YR JO SV z:n

NOJYQ Weynos gs



“vonepuno Ydf o wog uf Furuos woddns ur ywmard (+1)
-poddns punJ [r1susD YJr JoF Bununosoe ut 23ueys snid ‘auresSaid 11pass-uoN ul mosd (£1)
2o [easyy soud o yiw say w Burpuary, (1)
UONEPUNO Ydf S wog Ut Bupes woddns vl oD (11)
"Po1o8prq A[TenuI sjoA2] 24 01 jou q ‘suresSoud ypass-uoN Ut Ajuewud quotd (01)
‘suonjesado Supnop ut Appdsey ospe Buiaes (6)
‘suonesado Butsnol] ur Ajedie] 51800 Joqe| I s3utaes (8)
Jam0| Butpuan 21A13g poog (L)

SUOISSILSS 53] [[E}] 90USPISOY Pasealoul pue ‘Aouednooo pajeBpnq UeL JoMO] O] SNP SINUSAAL FUISNOE] JAMO] ‘INUIAL JOJUD) 8D Ae(] perediomue uey) xmog (9)
(400S$) SuonEIdo BUTNORY JAPHO WOI} A0 03 IYSIEN 2 JO UOHOAP3I Pue (00vS) 109f01d 9BefiLA sndureD YUON S WOY PALYSTRY 5q JUNCUIE A Jo Bulwun) U3 UoRonpay (S)

‘51500 [eo] pue sonIIAN pasearoul pAfoId (1)

S10}onsuT 1ounfpe JO IS S U0 SIUT[AI 8] PUE ‘SHEFY SMUSpeoy JO Futmisnusas sy wog Afewsed sdutaeg (€)
XIT QISWITJOND WY SIS 0} onp dn OS[E SXe STE[Op [e1oe “5eak J5e] 0} J2 . BuIpuAn ST AL MUIPIUS [EnIoV 969°T THOQE JO ISEAIIIP NlisA2s e pojedionue 133pnq reur] (2)
29 ndISIIg SSOIANS PAPYS AISISATI) S U PAILIS0sSE 51500 PIppe o snid wwop Anq TOQIY 31 0) PaR ST YeaA 158] 01 paredwod se Sutpimy ores Ut 20uaPkT (1)

SAON
%96 %88 %E'8 sanuaaay SupesadQ o ¢ st g4 dupay
¥5< 5 SET'L 1859 5 1809 S suopeiadO A[re( 40} 2|qE|fEAY 2auejeq punyg BuTpug
(o1) (oD - (3 suogINPa(] P SUOTIPPV IO
SLI 8L0) (gst) 66 s1suel,
%1~ (88c) LESTL %0 STF'EL T0$'€L samypusd x
%0 (002) SLIVL %1 SLETL 88T'€L SMUIATY
= s 1809 180’9 $ 666 S suonesadQ Kpeq 104 siqEPRAY 22utieg puny uumasg
SANNA FAIDORLISTRANI INTRINOD TIV
%S 11 9%ZC1 sanuaaay SunesadQ o, € se g 3upuy
(z3) 3 S0S 186 3 975 3 suoead( 10§ Sq¥IEAY 2ouUEIRy pumyj wpuy
0 97§ 9§ L8 suonesad() 10) AqE[fEAY 2dUEey puny Suumasg
(Z8) $ (12) 19 $ (9t€) 5 51955y 19N PRIOIISN) UT 93uey)
(3 [ 0 SL SI9BY 19N PRIOLUSAI[) 0} (SUORINPSY)/SUORIPPY
(€D %LOT €91 SIE %TET- st (1) SISJSURI], 1N
(5L7) $ (99¢) (16) S (90€) $ suoneradO wog 19N
%Z- (601) $ LLL'Y %91 983 $ 0£ZF S saimgupuadxy e L
(C29) %01 02 07T %L 2661 SL8'T Aepmo Tede) % seo1usg % soddng
(€D %11~ (£1€) $ SLST %ET 883°C $ SSET s SITIAIDG [SULORIR]
%8~ (8¢€) $ %65 1Tty %L S6LY S ¥I6'E $ SaNUIANRY [EW L
@V %L1~ (60€) 3€¢°T %0T L¥8°L $E6°T B0
an %S 96 996°T %Z1 0L8‘T 699°1 SAOIAISG 7P SAJES
(oD %91- (oL1) s 806 %0S 8L0°T $ 1L s $39,] JUSWITjoRIY
SANNA ONRIVA'TO ‘SINIWIAVAAd IDIATAS ‘SNOILVHIJO ALLVNOISEA
1e3png 338png renu] %0001 1spng azum) o, 1a3png [enru syms3y (rustfjoaus 1daoxs spuesnoy) ut)
[enu] woy wouy ddURLIEA B0 STOTAL reund p10TAL
SN adueweA o, STOTAL
1SE3210,] 195png
ST0T ‘0§ dunp papuy Jea X [easiy woday Juswaseuey Npoag
ST0T ‘1€ UIIRIALJO SV n Q

NOSYO Uiainog os



80 Southern OREGON
WUNIVERSITY

Reserve Report

As of March 31, 2015

Fiscal Year Ended June 30, 2015

At Fiscal Year End

Beginning Fund Projected End
(in thousands) Balance Fund Balance % Change
Formal Reserves $ 2,150 $ 2,252 5%
Renewal and Replacement Funds 2,150 2,252 5%
Building 1,126 1,046 7%
Equipment 1,024 1,206 18%
Informal Reserves $ 6,964 $ 8,418 21%
Unrestricted 5,988 7,178 20%
Budgeted Operations 1,745 4,426 154%
Designated Operations 316 95 -70%
Service Centers 210 413 96%
Auxiliaries 3,717 2,244 -40%
Housing 3,648 2,409 -34%
Health Center 255 381 49%
Parking 190 326 71%
Subtotal Student Activities/Other 377 (872) 131%
Student Centers/Activities 339 237 -30%
Athletics (639) (1,049) 64%
Other Auxiliaries an (60) -22%
Restricted 976 1,239 27%
Affiliated Foundations Gifts 4 4 1%
Fndn Interest-Endw Match Elig 308 395 28%
Restricted for Dept General Use 451 488 8%
Restricted for Economic Development 2 2 1%
Restricted for Student Activities 3 1 -63%
Restricted to Scholarships 208 349 68%
Total Reserves $ 9,114 $ 10,669 17%

Notes

(1) Not all-encompassing of athletics in general, only the student portion.

Notes

0y
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Prior Yoar Current Year Futin Year

Ravanue: FY14 FY16 FY18 Comments
Astual Forecast Preliminary Budget
State Appropriations
02510 State Resource Redistribution 4§ 13,583,195 § 15,724,916 S 17,744,842
02510 State Resource Redistrlbution - 5th Site 5 - 5 1,082,164 % 1,681,992 Shared Services, including 5th Site support
02511 State Resource Redist-Debt Service 5 179,160 5 179,160 5 179,160 SELP Loan
02530 Settle up Incentive 5 . 5 - 5 -
) - $ 2
Subtotal: State Appropristions $ 13,762,355 § 16,986,240 § 19,6059
Instruction Tultion and Feas
01101 Resident Undergrad Instruction % 13,127,458 5 12,049,384 $ 11,863,488 Enroliment decline of 6.2%
01102 Nonresldent Undergrad Instruction 5 2,101,326 5 1,972,511 $ 1,940,433 Enrollment decline of 6.7%
01109 PT Fee Policy Undergrad Instr fee 5 - 5 - $ -
01503 Res UG Tuit- Honors Prog DIff 5 11,500 5 15,057 $ 28,975 3rd cohart jolns SOU
01515 Res UG Tuit- Perform Art Diff 5 87,579 4 88,247 s 190,300 Expanslon to all courses except MUP, in lieu of course fees
[ 3
Subtotal Undergrad Tultion 5 15327863 5 14,125199 5 14,023,156
v
01107 Online Tuitlon $ 5,362,037 s 5,960,733 $ 6,206,762 Enroliment growth of 7.9%
01180 Course based, Adv Southern Credit, Early Entry $ 1,411,190 ] 1,273,097 $ 1,257,876 Enrollment decline of 4.1%
Subtotal Onkine courses 5 B773,217 3 1,233,840 5 764,638
01104 Resldent Grad Instructlon Fee 5 1,438,507 5 1,350,395 5 1,264,842 Enroliment growth of 11.1%
01105 Nonresident Grad Instruction Fee ] 406,077 5 439,169 s 234,584 Declining enrollment of 36.9%
01108 PT Fee Policy Grad Instr Fee § . 5 - 5
01580 Res Grad Tuit- Psych Prog Diff 4§ - 5 - 4 =
01587 Res Grad Tult- Education DIff 5 1,061,284 5 1,150,173 5 1,229,905 MEDU, projected residence at 74%
01622 NR Grad Tult- Educatlion DIff 5 331,445 5 414,231 5 432,129 MEDU, prolected non-residence at 26%
Subtotal Graduate Tuitian §  3zan313 § 3,350,968 5 3,161,460
01106 Wstrn Undergrad Exch {(WUE) Inst Fee $ 8,220,728 5 8,811,034 $ 9,082,480 Enrollment growth of 3.3%
01103 Faculty & Staff instructlon Fee s 92,449 5 101,559 S 155,918 Enrollment growth of 19%
Sibtatal WUE and Faculty/Staff 5 8313177 5 8,912,593 § 5,238,158
01103 Faculty & Staff Instruction Fee 5 . $ . 5 .
01110 Summer Reslid Undergrd 5 324,697 $ 619,725 5 331,632 Conservative - not projecting Summer 14 enrollment growth
01111 Summer Nonres Undergrad Tuition 5 158,203 $ (10,334) 5 73,154
01112 Summer Resident Graduate Tultion & 191,813 &3 166,989 s 200,485
01113 Summer Nonresident Graduate Tuitlon 5 25,770 $ 25,770 5 86,478
01820 Sum Res Grad Tuit- Psych Prog Diff 5 . $ - 3 -
016827 Sum Res Grad Tuit- Educatlon Diff 5 446,228 s 425,725 -1 480,960
01862 Sum NR Grad Tuit- Education Diff & 103,753 $ 176,733 5 168,986
Subtotal Summer Session & 1350464 4 1,404,608 S 1341695
Sulitotal: instruction Fees S 34,902,044 §  35030,198 S 35229387
Study Resources Fees
01213 Matriculation Resource Fee $ 422,048 $ 477,672 H 494,391 Enroliment growth for new freshmen and transfers
Subitotal: Study Resource Fees (Matriculation) 5 422,048 - AT7 672 5 494,301
Subtatal: Tuition & Resource Fees 5 353200% $ _ 35507,070 S 35723178
Fee Remissions
019* Fee Remisslons $ (3,171,158) $  (3,458,099) $  (3,459,594) Enroliment Svcs targets for FY16
Subtotal: Fes Remissions S (3,171,158) § A58, 094, 5 3,459,594
Subtotal: Tuition, Resource fies, loss Fee Remissiony § 32,152,834 $ 32,009,776 S 32,764,184
Other Student Fees
01701 International Program Surcharge -3 9,300 5 9,300 5
01703 Conference & Short Course Fee ] - 1 . $ -
01705 Speclal Exam Fee 5 4,700 4 5,953 5 3,900
01706 Field Trip Fees -3 20,558 5 23,155 5 21,000
01710 Authorized Course Fees 5 406,598 5 402,263 5 350,000 $25K Increases proposed, $75K decreases: Performing Arts, net {$50)K
01715 Authorized Lab Fees 5 564 5 619 - 600
01721 Applicatlon Fee & Late Charge 5 209,772 5 227,143 5 230,000
01731 Study Abroad Fees 5 . 5 - 3 .
01722 Late Reglstration/Pmt Fee 5 143,512 5 140,153 5 140,000
01725 Degree Application Fee 5 94,215 5 69,557 5 85,000
01726 Refund Penalty Fee 5 1,200 5 2,000 4 2,500
01751 Placement Service Fee H 830 % 568 5 1,500
01795 Other Spectal Services Fees 5 137,777 ] 10,129 5 125,000
01799 Miscellaneous Student Fees 5 96,389 ] 123,175 4 100,000
Siibtotal; Other Student Fess 5 1126415 5 1,014,015 § 1,069,500
Subtotal: Tuitlon B Fees, nat of Fee Remislony 5 33,278,349 S 33063791 5 93,323684
Other Revenue
03000 Gifts Grants & Contracts $ 5 . 5
031,03 Contract Revenues 5 5 32,184 5
03650 Campus Afflllated Foundation Gifts -] . 4 - 5 -
03302 Financlal Ald Admin Cost Recovery 5 68,643 11 71,561 5 90,000
03303 Pell Grant Admin Cost Recovery 5 11,410 5 600 5 12,000
03304 Vet Admin Cost Recovery 5 3,348 5 3,348 5 3,500
034xx  F & A Cost Recovery 5 189,245 5 168,554 ] 170,000
036xx  Glfts {posting errors) 5 - 4 . 5 =
04*  Tfr From Other State Agencles 5 . s . 5 .
05132 Interest Income Investments 5 30 5 22 5 25
05141 1B Invest Earnings Redistribution 5 178,122 5 175,480 5 170,000
05150 Royalties Income H > 5 - s .
05250 Interest Income 5 507,117 5 572,948 5 600,000
05251 Bad Debt Write-Off § - 5 . 5 .
05252 Collection Charges s 60,786 5 61,000 5 65,000
06* Sales & Services Revenue 4 509,010 5 611,874 H 774,475
08* Misc Other Revenues 5 1,479,968 5 350,000 5 250,000
09* Service Relmb (posting errors) L) . -} » s =
Subtotal! Dther Relenus S l00r6m 5 L7571 S 2,135,000 Preliminary projections untll depurtrant budgets are submitted and spproved
Subtotali Other Revenue, & Student Fees 5§ 4,133.0M S 3,061,586 5 3,194,500

Total Revenue: All Budgeted Operations (ERG) § 50,041 383 S 52,097,602 S 55,064,678




February 23, 2015

Chair Tim Nesbitt

Commission Members

Executive Director Ben Cannon

Higher Education Coordinating Commission

Dear Chair Nesbitt, Commissioners, and Executive Director Cannon,

The seven presidents of Oregon’s public universities appreciate the opportunity to provide a recommendation
to the Commission about the importance of covering the costs for the Technical and Regional Universities

(TRUs) associated with the unbundling of the Oregon University System (OUS).

Each of us is now actively engaged with our institutional governing boards. We are grateful for the
opportunity to work with such dedicated education leaders who are committed to guiding our institutions and
exercising their fiscal stewardship. Our Vice Presidents of Finance and Administration (VPFAs) have been
working diligently with the Higher Education Coordinating Commission staff to transition from the Oregon
University System Resource Allocation Model to the Student Success and Completion Model that will
promote alignment of university outcomes with the goals of the Governor, the Commission, and the
universities. One outstanding issue is the ability of the TRUs to absorb the shared services and operational
costs associated with the dissolution of the system, regardless of the outcomes-based funding model.

In 2014, the Legislature reduced the Public University Support Fund by the amount of the remaining funding
for Chancellor’s Office operations. The 2015-17 Public University Support Fund contains no funding for
Chancellor’s Office operations as it ceases to exist on 7/1/15. Chancellor’s Office operations previously
covered a number of activities that now must be borne by the individual universities. The VPFAs have
worked together to identify the costs that the TRUs will bear without a dedicated resource for covering these

expenses.

For these reasons, we are united in our recommendation to the HECC that ongoing and dedicated funding for
the costs in the attached worksheet be added to HECC’s Regional Support base allocation for the TRUs in
the amount of $12,097,683 beginning with the 2015-17 biennium. The table itemizes the specific services
and operating costs and the associated assumptions. Please note that a key assumption pertains to the $1.9M
per year currently funded in the FY15 allocation to the TRUs. If this funding for the «5' site” does not
continue, the request increases from $12.1M to $15.9M per biennium.

We would be happy to meet with you to discuss the details of the recommendation, and look forward to
hearing from you about how this critical funding may be incorporated into the HECC’s allocation formula.

Sincerely,
University Presidents

Cc: Senator Richard Devlin, Co-Chair, Joint Committee on Ways & Means
Representative Peter Buckley, Co-Chair, Joint Committee on Ways & Means
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Enroliment/Model
Incentive
One-time

Shared Sevices

Total

Stop Loss
Stop Gain

Co-Chair's proposed budget @$635M

Current Retrench Model Change Change
Year Plan Current Yr Plan
15,200 14,624 17,745 2,545 3,121
197 -197 0
500 -500 0
15,897 14,624 17,745 1,848 3,121
1,089 1,682 593 1,682
16,986 14,624 19,427 2,441 4,803
4.5%
17.1%



$0/Southern OREGON

l'J UNNERSITY As of March 31, 2015
Reserve Report Fiscal Year Ended June 30, 2015
At Fiscal Year End
Beginning Fund Projected End
(in thousands) Balance Fund Balance % Change Notes
Formal Reserves $ 5,622 3$ 5,769 3%
Renewal and Replacement Funds $ 2,150 $ 2,252 5%
Building 1,126 1,046 -1%
Equipment 1,024 1,206 18%
Bad Debt Allowance Reserves $ 3,472 $ 3,517 1%
General Fund 2,584 2,620 1%
All other Funds 888 897 1%
Informal Reserves $ 6,964 $ 8,418 21%
Unrestricted $ 5,988 $ 7,178 20%
Budgeted Operations 1,745 4,426 154%
Designated Operations 316 95 -70%
Service Centers 210 413 96%
Auxiliaries 3,717 2,244 -40%
Housing 3,648 2,409 -34%
Health Center 255 381 49%
Parking 190 326 71%
Subtotal Student Activities/Other $ (377) $ (872) 131%
Student Centers/Activities 339 237 -30%
Athletics (639) (1,049) 64% )
Other Auxiliaries 77 (60) -22%
Restricted $ 976 $ 1,239 27%
Affiliated Foundations Gifts 4 4 1%
Fndn Interest-Endw Match Elig 308 395 28%
Restricted for Dept General Use 451 488 8%
Restricted for Economic Development 2 2 1%
Restricted for Student Activities 3 1 -63%
Restricted to Scholarships 208 349 68%
Total Reserves $ 12,586 $ 14,186 13%
Notes

(1) Not all-encompassing of athletics in general, only the student portion.

Business Services
4/17/2015



Southern Oregon University

Academic Year 2014-15
Enrollment Report

~ Now Acce ptll ng
_for Fall 2015

Board of Trustees — Finance Committee Mtg. April 27, 2015
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Fall 2015 Admissions Data

Funnel Report: Headcount by Student Type
Fall 2014 Week Ending 4/27/14 vs. Fall 2015 Week Ending 4/26/15
22 Weeks From Start of Term

Applications

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 979 1,167 188 19.2% Fall 2014 Headcounts Fall 2015 Headcounts
Freshmen - Nonresident 1,511 1,607 96 6.4%
Transfer - Resident 237 277 40 16.9%
Transfer - Nonresident 290 314 24 8.3%
Postbacs/Grads/Other 158 187 29 18.4%
Total 3,175 3,552 377 11.9%

Admits

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 733 877 144 19.6%
Freshmen - Nonresident 1,108 1,240 132 11.9%
Transfer - Resident 177 198 21 11.9%
Transfer - Nonresident 194 243 49 25.3%
Postbacs/Grads/Other 51 45 -6 -11.8%
Total 2,263 2,603 340 15.0%

Confirmed (e.g. deposit paid)

Student Type Fall 2014 Fall 2015 Change % Change
Freshmen - Resident 149 234 85 57.0% .
Freshmen - Nonresident 210 311 101 48.1% [l 225 Admits, 2603
Transfer - Resident 64 69 5 7.8%
Transfer - Nonresident 79 107 28 35.4%
Postbacs/Grads/Other 47 44 -3 -6.4%
Total 549 765 216 39.3%)

Enrolled
Student Type Fall 2014 Fall 2015 Change % Change

Freshmen - Resident - - -
Freshmen - Nonresident - - -

Transfer - Resident - - - Confirmed, 549
Transfer - Nonresident - - -
Postbacs/Grads/Other - - -

Confirmed, 765

Total - - -




Fall 2015 Admissions Data

Funnel Report: Application Activity
Fall 2015 Week Ending 4/26/15
22 Weeks From Start of Term

Number of Applications
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Fall 2015 Admissions Data

Two Projection Scenarios: New Fall 2015 Students

As of April 27t SOU is running 12% over prior year in new student applications for Fall 15.
» The historical conversion rate of apps to admits has averaged 79%.
 The current 5 year average of yield for admits to enrolled has dropped one point per year.
» Last year's yield rate ended at 44%.

An Optimistic Projection:

« Assume the 12% growth in applications continues resulting in 4436 new applications.
* Applying a 79% conversion rate and 3505 of those become admitted.

» Applying a 43% vyield rate and 1507 of those enroll for Fall 2015.

A Conservative Projection:

» Assume the trajectory in applications tails off a bit and results in 4300 new applications.
* Applying a 79% conversion rate and 3397 of those become admitted.

* Applying a 41.5% yield rate and 1410 of those enroll for Fall 2015.

These two projections range from 4.9% to -1.8% vs. prior year’s new students (fall 14 = 1436).
OUS-IR projected an overall change in enroliment for Fall 2015 at -1.1% vs. the prior year.
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