
Churchill Hall, Room 107   •    1250 Siskiyou Boulevard   •    Ashland, Oregon 97520-5015 

(541) 552-8055   •    governance.sou.edu   •    trustees@sou.edu

OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

May 9, 2019 

TO:   Southern Oregon University Board of Trustees 

FROM:  Sabrina Prud’homme, University Board Secretary 

RE:  Notice of Special Meeting of the Board of Trustees 

The Southern Oregon University Board of Trustees will hold a special meeting on the 
date and at the location set forth below.   

The board will take action on a tuition and mandatory fees recommendation for 
academic year 2019-20.  There also will be a discussion on the fiscal year 2019-2020 
budget.  

The meeting will occur as follows: 

Thursday, May 16, 2019 
4:30 p.m. to 6:00 p.m. (or until business concludes) 
Hannon Library, Room 303, DeBoer Board Room, 3rd Floor  
If meeting attendance exceeds room capacity, members of the public also may view a 
live broadcast of the meeting from Room 206 on the 2nd floor of the Hannon Library. 

Visit governance.sou.edu for meeting materials. 
Visit sou.edu/video to stream the meeting proceedings at the time of the meeting.   

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of 
Southern Oregon University.  To arrange special accommodations or to sign-up 
in advance for public comment, please contact Kathy Park at (541) 552-8055 at 
least 72 hours in advance.   



Board of Trustees

May 16, 2019



Call to Order / Roll / Declaration of a Quorum
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Board of Trustees Special Meeting 

Thursday, May 16, 2019 
4:30 – 6:00 p.m. (or until business concludes) 

DeBoer Room, Hannon Library 

AGENDA 
Persons wishing to participate during the public comment period shall sign up at the meeting.   

Please note: times are approximate and items may be taken out of order. 

1 Call to Order/Roll/Declaration of a Quorum Chair Lyn Hennion 

1.1 Welcome and Opening Remarks 

1.2 Roll and Declaration of a Quorum Sabrina Prud’homme, 
SOU, Board Secretary 

1.3 Agenda Review Chair Hennion 

2 Public Comment 

5 min. 3 Consent Agenda 

3.1 March 22, 2019 Meeting Minutes Chair Hennion 

4 Action, Information and Discussion Items 

60 min. 4.1 Tuition and Mandatory Fees for Academic Year 
2019-20 (Action) 

Dr. Linda Schott, SOU, 
President 

15 min. 4.2 Fiscal Year 2019-20 Budget Information Trustee Clough; Greg 
Perkinson, SOU, Vice 
President for Finance and 
Administration 

4.3 Future Meetings Chair Hennion 

5 Adjournment Chair Hennion 
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Public Comment
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ashlandchamber.com

Ashland Chamber of Commerce and Visitor & Convention Bureau
PO Box 1360 • Ashland OR 97520 • 110 East Main St. • PO Box 1360 • Ashland OR 97520 • (541) 482-3486 • Fax: (541) 482-2350

TO:    Southern Oregon University Board of Trustees

RE:    Letter of Support for Southern Oregon University

DATE:     May 14, 2019

The Ashland Chamber of Commerce, currently representing over seven hundred businesses and organizations, has been 
deeply connected, supportive and involved as a strong community partner of Southern Oregon University (SOU) for over 
a century. As Ashland’s largest employer and critical driver of our local and regional economy, SOU’s impact on southern 
Oregon is undeniable. SOU has exceptional faculty providing quality, innovative experiences educating our future 
employees, business and community leaders.

The Ashland Chamber and SOU share a strong collaborative partnership that serves to efficiently provide several 
programs to the business sector and community at large. Through our partnership, we are able to reach a much broader 
audience in a cost-effective manner. A number of issues and educational offerings are provided for public benefit 
throughout the year such as:

• Regional forums on the dangers of wildfire and resiliency programs to mitigate the impacts of smoke

• Survey and analysis of the smoke impact to the visitor economy helping businesses navigate new marketing efforts

• Health and wellbeing research, analysis and program development to improve the health of Ashland’s workforce

• Economic conferences on topics such as international business, technology, food and beverage manufacturing and
health care

• Emergency Preparedness

These are just a few of the programs done in collaboration with SOU. The partnership goes far beyond co-sponsorship 
but has involved participation with faculty, students and administration working side-by-side in planning with business 
owners and civic leaders to tackle problems and showcase opportunities for business and community growth. In particular, 
we appreciate President Linda Schott’s active participation on the Ashland Chamber Board and with the Ashland 
Coalition underscoring her commitment to community progress.

Sincerely,

Sandra Slattery 
Executive Director 
Ashland Chamber of Commerce 
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Consent Agenda
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Board of Trustees of Southern Oregon University 
Board of Trustees Meeting 

Friday, March 22, 2019 

MINUTES 

Call to Order/Roll/Declaration of a Quorum 
Board Members: 

Lyn Hennion Present Deborah Rosenberg Present 
Les AuCoin Absent Daniel Santos Present 
Jonathon Bullock Present Linda Schott (ex officio) Present 
Sheila Clough Present Barry Thalden Present 
Shaun Franks Present Bill Thorndike Present 
Megan Davis Lightman Present Steve Vincent Absent 
Paul Nicholson Present janelle wilson Present 
Shanztyn Nihipali Present 

Chair Lyn Hennion called the meeting to order at 12:00 p.m. in the DeBoer Room of the 
Hannon Library.  The Board Secretary recorded the roll and a quorum was verified.   

In addition to some of the members of the President’s Cabinet and individuals on the 
agenda, other attendees included: Joe Mosley, Marketing and Communications; Katie 
Pittman, Business, Communication and the Environment; Josh Lovern, Budget Office; 
Lee Ayers Preboski, Undergraduate Studies and HECC; Hart Wilson, Center for 
Instructional Support; Nicolle Aleman, Marketing and Communications; Ryan 
Schnobrich, Internal Audit; Chad Hamill, President’s Office; John Stevenson, 
Information Technology; and Kathy Park, Office of the Board Secretary. 

Public Comment 
There was no public comment. 

Consent Agenda  
Trustee Franks moved approval of the consent agenda, as presented.  Trustee 
Lightman seconded the motion and it passed unanimously. 

Reports
President’s Report 
President Linda Schott provided highlights of the town-gown relationship with Ashland 
leaders and the partnership between SOU and the city.  She informed trustees of the 
HECC commissioners who will visit SOU and attend at least one of the May meetings.  
President Schott, Jeanne Stallman, and Greg Perkinson have been visiting legislators.  
She mentioned some of the federal issues with higher education, including the 
executive order regarding free speech on campuses as well as proposed budget cuts to 
Supplemental Educational Opportunity Grants and the federal work study program.   

President Schott and Dr. Chad Hamill conducted visits to the Siletz, Grand Ronde and 
Cow Creek tribes.  Future visits are planned to the Klamath and Warm Springs tribes.  
Dr. Hamill added that state universities have a role to play in these relationships.  He 
is helping SOU establish good foundational relationships that it can continue. 
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Vice President Janet Fratella provided a fundraising update and said that, including 
pending gifts, gift revenue is at $2.5 million of the $3.2 million goal.  She mentioned 
new gifts, pledges, scholarships, the SOU fund match, OLLI’s fundraising efforts, 
volunteer leadership giving, and Raider Rendezvous.  The SOU Foundation welcomed 
employees Jennifer Niedermeyer, Cristina Sanz and Mike McKelvey. 

Committee Reports 
Executive and Audit Committee – Chair Hennion said Ryan Schnobrich gave an 
internal audit update identifying risks and reported that there have been no new 
allegations since his last report.  Tom Battaglia discussed cybersecurity as well as the 
need to protect the university and ourselves; he also discussed risks to the university.  
The committee reviewed proposed changes to four board policies. 

Finance and Administration Committee – Trustee Clough said Dr. Lee Ayers, a HECC 
commissioner, attended the meeting.  The committee reviewed the financial dashboard 
and received a legislative update.  Using a risk heat map, the committee had a robust 
discussion on risk management.  Penny Burgess participated in the review of the 
endowment investment policy.  The committee talked about preparing for the budget 
approval, including the tuition- and fee-setting processes, and the engagement 
activities to keep students and employees informed.  The committee reviewed the pro 
forma and discussed an acceptable fund balance.   

Academic and Student Affairs Committee – Trustee Santos said Drs. Karen Stone and 
Matt Stillman gave a presentation on Navigate, Education Advisory Board’s student 
success software program.  The committee received updates on various topics, including 
the Tuition Advisory Council (TAC); efforts to fill various positions; Retention Summit; 
Google search engine optimization; financial aid leveraging project; Enrollment 
Management Council; and student usage at the Student Health and Wellness Center.  
The Digital Cinema Program is in the final stages of approval by the HECC.  The 
Provosts’ Council is continuing its work to revise the program approval process.  
Trustee wilson gave an informative presentation on SOU Social Justice and Service 
Programs; there was discussion on the existing peer-to-peer mentoring program and on 
ideas for potential community-based mentoring programs.  President Schott provided 
an update on the Southern Oregon Higher Education Consortium.  Dr. Jeff Gayton 
provided an update on the open educational resources program.    

Student Leadership Report 
Alexis Phillips was unable to attend the meeting but provided a written report for the 
Board Secretary to read.  ASSOU has focused on concluding its student fee process; it 
identified issues with the process which will require a bylaws revision and changes to 
the process.  The Speaker of the Senate has been leading efforts on the ban on blood 
drives; ASSOU will hold a panel discussion with representatives from the Red Cross, 
Student Life, and selected SOU faculty and students.  ASSOU will begin elections, with 
a goal of completing the process by week 5 or 6 of the spring term.  ASSOU has been 
making changes to and creating rules for its textbook sharing program.   

Faculty Senate Report 
Andrew Gay said Faculty Senate has approved eight new courses, two academic policies 
and two new bylaws amendments.  It has received reports from the Inter-institutional 
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Faculty Senate and Association of Oregon Faculties, primarily about legislative issues.  
The Association for the Advancement of Science considered holding the 100th annual 
meeting of the Pacific division at SOU.  Faculty Senate also discussed contributions of 
professional-track faculty to shared governance and how to track professional activities 
each year.  Faculty Senate has invited new programs to report back on their progress. 

Responding to trustees’ inquiries, Mr. Gay said Faculty Senate has discussed and 
supports open educational resources.  Faculty have mixed reactions to Navigate.  There 
is buy in from faculty on the strategic plan and, in particular, strategic direction 1; 
faculty feel strongly about ownership of curriculum and are excited and ready to move 
on the general education component.  President Schott mentioned the Professional 
Learning Community Expo on April 26. 

Action, Information, and Discussion Items  
Governance Work Group: Work Plan and Update 
Vice Chair Paul Nicholson said the governance work group has been reviewing the role 
of the board and he reviewed the work plan included in the meeting materials.   

Update on New Programs 
Dr. Susan Walsh provided updates on the bachelors of fine arts in creative writing, 
certificate in wine business, BA/BS in healthcare administration and master of outdoor 
adventure and expedition leadership, as included in the meeting materials.  Regarding 
the BA/BS in healthcare administration, Dr. Walsh said gerontology may be added as a 
fourth concentration. 

Phyllis Hauptfeld from Academic Partnerships provided highlights on the partnership 
with SOU, including having a shared vision, focusing on inclusion and access, meeting 
the needs of adult learners, and enterprise partners.  One of the unique aspects of the 
partnership with SOU is that SOU created a project manager, Hart Wilson; Academic 
Partnerships now presents that as a best practice to its new partners.   

Prospective student inquiries come from all across the country but most of the 
enrollments come from Oregon, California and Washington.  Academic Partnerships 
studies the market of the non-traditional student population to help its partner 
institutions create a strategy for adult learners.  At this early point, SOU’s statistics for 
converting applications to enrollments are very positive, exceeding Academic 
Partnerships’ averages.   

The vast majority of non-traditional undergraduate students are looking for classes in 
the business, education and healthcare areas of study.  Academic Partnerships 
encourages its partners to build a foundation in one of those areas then add additional 
concentrations, which would increase enrollment in each area.  SOU launched four 
programs in December 2017 and one in January 2019; four additional programs will be 
launched in fall 2019 and possibly two more at a later date. 
Academic Partnerships provides a fully-integrated marketing team.  Because of the 
existing connections SOU has with the community, Academic Partnerships created a 
field representative position.  Tiffany Mays, an SOU alumna, fills that position and 
cultivates relationships with various local entities. 
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Enrollment Update 
Dr. Neil Woolf was unable to attend the meeting so Dr. Walsh reported that 
confirmations are up over last year although applications are down.  President Schott 
pointed out that the confirmed post-baccalaureate/graduate number is significantly, 
due in large part to the Academic Partnerships programs.  Discussion ensued on 
prospective student visits to campus and recruitment ideas Dr. Woolf has. 

SOU Perception Survey 
President Schott provided background information on the need to conduct a general 
perception survey, which is a fairly standard practice at many universities.  
SimpsonScarborough was selected to conduct the survey of SOU’s primary market of 
Southern Oregon and Northern California, and secondary markets from Washington to 
San Francisco.  In 2008, the firm did a similar study for SOU and provided SOU a copy 
of that study.  President Schott described the detailed methodology and plan. 

Discussion ensued on highlights of the final results of the survey, which were included 
in the meeting materials.  Trustees noted the frequent connection to the Oregon 
Shakespeare Festival; one-third of the prospects thought SOU was an academically 
excellent university; art, music and theater were selected as the best-known programs, 
with business being selected next; SOU was recognized as affordable compared to other 
universities; and diversity on campus was listed as a strength.  Of concern, trustees 
noted the top stop-out reason was the cost of living in Ashland and discussion ensued 
on that issue.  Other concerns included a lack of visibility and name recognition; lack of 
online programming; and the contradiction between being recognized for academic 
excellence and a low rating for having qualified faculty. 

President Schott said SOU’s next steps would include looking for new markets; 
emphasizing the high quality of programs in business, education and the sciences; 
leveraging SOU’s recognition as a center of creativity; increasing communication 
methods preferred by students; acknowledging Ashland's high cost of living but 
balancing that with an emphasis on the cultural and recreational amenities available; 
more career preparation and engagement with employers; investing in search engine 
optimization; developing more specialized marketing; and more alumni engagement. 

Nicolle Aleman added that SOU marketing messages are now resonating with its 
targeted audiences.  A big takeaway is that talking about affordability is good but must 
be done the right way.  SOU needs to develop a new theme to replace the current, 
“You’re Home.”  Vice Chair Nicholson mentioned the importance of the creative 
industry, which should be an SOU focus.  Discussion ensued on local employer needs, 
how SOU can meet those needs, and marketing strategies to reach targeted audiences. 

Legislative Update 
Jeanne Stallman said the universities are tracking 770 bills of a couple of thousand 
bills overall, and 125 five are top priorities.  She highlighted several bills, most of which 
were referenced in the meeting materials, including those that affect SOU as an 
employer or that regulate business operations as well as those that legislate who, what 
and how SOU teaches.  Ten bills address free or in-state tuition for certain groups in 
addition to Oregon Student Association’s tuition freeze bill.  On SOU’s behalf, 
Representative Pam Marsh introduced two bills: one regarding competency-based 
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education and one regarding the Southern Oregon Higher Education Consortium. 

Turning to state budget issues, Ms. Stallman mentioned legislative visits during which, 
the universities focused on accountability and transparency, rather than asking for 
money.  Legislators are concerned about the sustainability of funding in this biennium 
and subsequent biennia.  The Ways and Means Committee holds public hearings 
around the state; two SOU alumni testified at the hearing in Redmond.  

There are upcoming meetings regarding the PUSF and statewide programs as well as a 
public input day.  

State Funding and Budget Update 
Greg Perkinson said the challenge is to determine the potential impacts of state 
funding on SOU’s financial health.  He reviewed a comparative analysis of having an 8 
and a 5 percent primary reserve, showing optimistic, pessimistic and realistic scenarios 
for each based on funding using the co-chairs’ budget and different levels of enrollment 
and cost cutting measures.  Summarizing the discussion in the Finance and 
Administration Committee, he said a 5 percent ending fund balance was unacceptable.   

Mr. Perkinson said he discussed financial health issues with Jim Pinkard, [Director of 
the Office of Postsecondary Finance and Capital] at the HECC.  Mr. Pinkard said the 
HECC views financial health as unique to each institution.  

Discussion ensued on marketing messages for tuition increases (dollar amount vs. 
percentage), the benefits of attending SOU and the value of higher education. 

Tuition Advisory Council Update 
Dr. Susan Walsh said the TAC has discussed affordability; cutting costs; and the need 
to discuss dollar amounts not just percentages for potential tuition increases.  The TAC 
has been meeting weekly but will not meet the week of finals or spring break.  Dr. 
Walsh mentioned the TAC website, which includes minutes, training on budget issues, 
and checklists, among other information.  She reviewed the strategic communication 
plan for outreach to key stakeholders.  Discussion ensued on Oregon’s and the nation’s 
disinvestment in higher education, thus increasing the costs to students.  Dr. Walsh 
said the TAC’s recommendation will probably include several alternatives for President 
Schott to consider, along with a minority report if there is one.   

Mr. Perkinson mentioned the checklists that were created to ensure compliance with 
House Bill 4141 and the HECC’s tuition increase criteria.  With input from Dr. Ayers- 
Preboski, discussion ensued on the previous process the HECC followed when 
evaluating tuition increases over 5 percent and this year’s process. 

Future Meetings 
The board will hold a special meeting on May 16 to set tuition rates.  The next regularly 
scheduled meeting of the board will take place on June 21, at which the board will 
discuss a new contract for President Schott. 

Adjournment 
Chair Hennion adjourned the meeting at 4:43 p.m. 
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Tuition and Mandatory Fees for 

Academic Year 2019-20 (Action)
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Stage-Setting for Read-ahead 
Material
• This read-ahead file includes extensive background

information intended to remind trustees of
discussions from October 2018 to present.

• Provides insight to members of the public about the
tuition and fees process and decision-shaping
discussions to date

• The background section will be summarized,
additional engagement information to be discussed

1414



Tuition and Fees Discussion 
-Background

• Purpose: remind the Board of all they have seen and learned in the
last few months
– Examples provided in read-ahead file, removed in presentation file

• Information on PERS and SOU’s liability
• Changes in State proportion of higher education and SOU funding
• Information on Governor’s and Co-chairs’ proposed budgets and

their impact on SOU
• Information on tuition costs at other Oregon Public Universities
• Information on financial aid and student loan debt
• Information on student fee setting process and scenarios
• Information on cost drivers for FY20
• Regular review of pro forma and possible scenarios related to

budget and tuition setting
• Demographic changes and long-term outlook for enrollment
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Road Map 
[From Oct 2018 Finance and Administration Committee 
(FAC) Meeting]

• Dashboard

• Organizational Update

• Campus Cellular Antenna Update

• FY 2017 – 2018 Year-End Analysis
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Subject Audience Action

October 2018 ‐ Review Prior Year Results
‐ Present 1Q Actuals and Forecast
‐ Present Student Success and Completion Model 
(SSCM)

Committee

Board 

For Your Information (FYI)
FYI
FYI

January 2019 ‐ Brief Budget Assumptions and Baselines
‐ Announce Tuition Advisory Council (TAC) 
membership

Committee FYI, Review and Discussion

February 2019 ‐ Present Preliminary Tuition and Fee analysis
‐ Update Budget Baselines (Education & General; 
Student Life; Auxiliaries) and Pro forma

Committee Review and Discuss

March 2019 ‐ Provide Student Fee Proposal
‐ Present Tuition and Mandatory Fees
‐ Discuss SSCM Impacts and Way‐ahead 

Committee

Board 

Review, Approve and 
forward to Board

April 2019 ‐ Complete All Baseline Budgets
‐ Revisit Tuition and Fees rates (if not final)

Committee
Board

Review and Provide 
Feedback

May 2019 ‐ Present Draft Budget  Committee Review and Approve

June 2019 ‐ Approve and Adopt Budget Committee 
Board

Review; 
Approve and Adopt Budget

2018 -19 Budget Calendar 
(From Oct 2018 FAC Meeting)
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Pro Forma – Current Service Level 
(CSL) provided 
(From Oct 2018 FAC Meeting)

• Key revenue drivers:
– To maintain CSL, + $130M

(equates to 8.2% increase)
– Still models tuition at 5%

• Expense drivers:
– Same as previous chart

• Intended to shift burden
from Students to State

• Closer to legacy 10% goal; but still requires sound
financial management in out-years
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Pro Forma – Key Take-aways
(From Oct 2018 FAC Meeting)

• Without Current Service Level (CSL) funding (+
$130M); can’t sustain low tuition rates

• Current enrollment decline strains our “healthy” fund
balance;
– Can weather the storm, but requires focused effort on

enrollment recovery

• Staff developing mitigation plans to control
discretionary cost

Note:  initiated first of two parts…reviewed the Student Success 
and Completion Model with the full Board of Trustees
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Road Map 
(From January 2019 FAC Meeting)

• Dashboard
• HECC Update
• Tuition Advisory Council Update
• Capital Projects Update
• Audit Update
• Organizational Update
• Student Fee Collection Update
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Road Map 
(From January 2019 FAC Meeting)

• Vice President’s Report
– Dashboard
– Strategic Planning and Budget Forums
– HECC Update

• Information, Discussion and Action Items
– Update on Student Incidental Fees
– Tuition Advisory Council Process and Progress
– State Funding Update
– Update on Baseline Budgets and Pro Forma
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Tuition Advisory Council Update
(February 2019)
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High-Level Outline of TAC Status

• TAC was formed in Dec 2018 and has met four times

• Internal Auditor assessing TAC process against HB
4141

• Still focused on building a basic foundation
– Revenue
– Income
– State funding (and GRB)

• What’s next?  Working with the pro forma to
understand levers (what variables we can influence to
drive/improve stability)
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BUDGET OVERVIEW

2424



2525



2626



0%

10%

20%

30%

40%

50%

60%

70%

80%

% Tuition

2727



2828



2929



3030



3131



3232



3333



3434



3535



4%
6%

1…

10%
2%

4%

35%

20%

2%
Non‐Credit & Other
Public Service
Auxiliary Mandatory
Fees
Other Auxiliary
Revenues
Student Aid Grants

Other Grants

Gifts

Tuition and Fees

State Appropriations

3636



3737



3838



3939



4040



4141



4242



4343



4444



4545



4646



ONE WAY ‐ IMPROVE ENROLLMENT…

Enrollment is a function of:
1. New student (recruitment)
2. Continuing (retention)
3. Mix (residents, non‐residents)
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ENROLLMENT SNAPSHOT (HEADCOUNT)

Fall 2017 Fall 2018 % Change
New Freshmen 747 645 ‐13.7%

New Transfer 547 432 ‐ 21%

Continuing Students 3028 2891 ‐4.5%

Total 4322 3968 ‐8%
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Road Map 
(from March 2019 FAC)

• Vice President’s Report
– Dashboard
– General Updates (HECC Update)

• Legislative Affairs Update
• Tuition Advisory Council Update
• Student Fees Update
• Review of Pro Forma and Budget Discussion
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Road Map 
(From April 2019 FAC)

• Vice President’s Report
– Dashboard
– General Updates

• Student Incidental and Mandatory Fees (Action)
• Tuition Advisory Council Update
• Update on 2019-21 State Funding
• Preliminary Baseline Budget Information
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Information on PERS and SOU’s 
Liability

• The full Board asked for a deeper dive on PERS in
January ‘19, and subsequent discussions ensued to
ensure Board was kept abreast as this key escalating
cost factor evolved

• Refer to Board minutes for other discussions

• SOU’s unfunded future liability is $30M
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OPE Expenses 2009 - 2018
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• Reminder:  SOU’s liability is $30M (ref 2018 Annual Financial Report)

From the Committee Meeting read-ahead material:
• “Today the governor's staff presented her PERS reform plan”

(link to presentation below)
• There's a lot to digest here, but the one big surprise (to me): bullet point #1

of her proposed Major State Commitment:
– Create a School PERS Offset Account (SPOA) for K-12 districts and a

Higher Ed PERS Offset Account (HEPOA) for universities and
community colleges.
That is, she is proposing not just to bail out K-12, but also Higher Ed...

• Please find the Governor’s Capital Construction presentation here:
• https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/190779

PERS 
(Notes from discussion during April 2019 FAC)
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Changes in State Proportion of Higher 
Education and SOU Funding
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Situation: Burden has Shifted to 
Students
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Information on Governor’s and Co-chairs’ 
Proposed Budgets 

and the Impact on SOU
(From March 2019 FAC)
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* Notes:
1 – Flat funding and no Engineering Technical Science Fund (ETSF) or Sports Lottery funding
2 – Program reviews, S&S belt tightening, holding positions vacant, etc.

Criterion Base Budget Investment Plan

Funding  $736.9M (same as FY19‐21) 1* $856.9M (provides CSL only; work 
together on ‘source’)

Affordability Sharp tuition increases (>12% increase 
both years of biennium)

Tuition increase <5%

Cost Controls Will be required 2* Avoided

Financial Stability Unstable.  Steep tuition increases 
required to avoid negative fund balance

Stasis

Access and Equity Eliminates OR Opportunity Grant after 
2019‐2020; Cuts Promise student 
funding 

Doubles OR Opportunity Grant; 
Funds OR Promise, Outdoor school, 
and Sports Lottery; 

Success Less funding available for remissions 
(scholarships for need and/or merit)

Healthy remissions funding; 
opportunities for innovation

New investments No dedicated funding Funds innovation ($10M), campus 
safety ($15M), outreach ($2.6M) 
and youth employment ($15M)

Background on Governor’s 
Recommended Budget (GRB)

GRB (Base Budget) vs Investment Plan
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GRB and Co-Chairs’ Budgets

* Notes:
1 – Flat funding and no Engineering Technical Science Fund (ETSF) or Sports Lottery funding
2 – Program reviews, S&S belt tightening, holding positions vacant, etc.

Criterion Base Budget Ways and Means Co‐Chairs 

Funding  $736.9M (same as FY19‐21) 1* $777.4M (provides Dept of Admin 
Services calculation for Current 
Service Level)

Affordability Sharp tuition increases (>12% increase 
both years of biennium)

Tuition increase from 9% ‐ 12% for 
both years

Cost Controls Will be required 2* Some may be necessary (~ $1M)

Financial Stability Unstable.  Steep tuition increases 
required to avoid negative fund balance

Strategic Reserve ratio only 5%

Access and Equity Eliminates OR Opportunity Grant after 
2019‐2020; Cuts Promise student 
funding 

Some OR Opportunity Grant; Funds 
OR Promise, Outdoor school, and 
Sports Lottery; 

Success Less funding available for remissions 
(scholarships for need and/or merit)

Healthy remissions funding; 
opportunities for innovation

New investments No dedicated funding May fund innovation, campus safety, 
outreach and youth employment
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Comparative Analysis of 8% Primary 
Reserve
(From March FAC)

Primary Reserve Scenarios
Tuition % 
Increase

Tuition Cost 
Increase

Ending Fund 
Balance ($M)

18/19   19/20    20/21

% Operating 
Revenue

18/19  |  19/20  |  20/21

Optimistic @ 8%
 $40.5M (DAS)
 +2% Biennium Enrollment

+3M Biennium Earmarks
 Flat S&S

FY20: 9.75%  
FY21: 2.25%

FY20: $765 
FY21: $180

4.9     5.5   5.7 8.1%   8.1%    8.2%

Pessimistic @ 8%
 $40.5M (DAS)
 ‐2% Biennium Enrollment

1M Cost Cutting (split across
biennium)

FY20: 15.8%  
FY21: 3.8%

FY20: $1,215 
FY21: $315

4.9     5.3    5.6 8.1%    7.9%      8.0%

Realistic @ 8%
 $40.5M (DAS)
 FLAT Biennium Enrollment
 1M Cost Cutting (split across

biennium)

FY20: 14.9%  
FY21: 2.75%

FY20: $1170 
FY21: $225

4.9     5.5     5.6 8.1%    8.1%     8.0%
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Information on Tuition Costs at Other 
Oregon Public Universities

(From previous presentations)
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SOU in Relation to Oregon 
Comparators
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Updated View of SOU in Relation to 
Oregon Comparators*

* Rates based on latest available board decisions or publicly available
proposals, as appropriate.

Resident Undergraduate Tuition Rates
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Information on Student Loan Debt, 
College Affordability, and Financial Aid

(From January 2019 Board of Trustees Meeting)
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Student Loan Debt Snapshot

• $1.5 TRILLION in student loan debt
spread among 44 million borrowers

• Student borrowers who have borrowed
federal loans
 (excludes private or parent loans)

• Graduates of 4-year public universities
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National vs. Oregon Student Debt
by the Numbers 

National Oregon
66% of student borrowers  63% of student borrowers

$30,100 per borrower after 
graduation

$27,697 per borrower after 
graduation

10.8% National Cohort 
Default Rate

12.8% State Cohort Default 
Rate
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Regional Picture

C

Western 
Oregon 

University

Eastern 
Oregon 

University

Oregon 
Institute of 
Technology

Southern 
Oregon 

University

Students w/ 
Loans 79% 50% 39% 43%

Average Debt at 
Graduation $24,955 $22,107 $22,875 $21,313

Average 
amount 

borrowed per 
year

$7,403 $7,357 $7,843 $6,939

Default Rate 7% 9.4% 5.5% 8%
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The SOU Student
Oregon Resident on Campus

$14,895
This student has to come up with 
$8,958 per year, on average .

Costs per Student
(15 credits per term)

● $9,654 Tuition & Fees
● $14,199 Housing &

Meal Plan

Financial Aid Package

● PELL $6195
● OOG $3,200
● Subsidized Loan $3,500
● Unsub. Loan $2,000

$23,853
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The SOU Student
Oregon Resident Commuter 

$14,695
This student has to come up with 
$4,853 per year, on average.

Costs per Student
(15 credits per term)

● $9,654 Tuition & Fees
● $9,894 Off Campus Costs

Financial Aid Package
● PELL $6195
● OOG $3,200
● Subsidized Loan

$3,500
● Unsub Loan $2,000

$19,548
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$11,695This student has to come up with 
$15,578 per year, on average.

Costs per Student
(15 credits per term)

● $13,074 Tuition & Fees
● $14,199 Housing & Meal Plan

Financial Aid Package

● PELL $6195
● Subsidized Loan $3,500
● Unsub Loan $2,000

$27,273

The SOU Student
Western Undergraduate Exchange (WUE) Student 
on Campus 
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The SOU Student
WUE Student Commuter 

$11,695Student has to come up with $11,273
on average per year.

Costs per Student
(15 credits per term)

● $13,074 Tuition &
Fees

● $9,894 Off Campus
Costs

Financial Aid Package
● PELL $6195

● Subsidized Loan
$3,500

● Unsub Loan $2,000

$22,968
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The SOU Student
Undergraduate non-resident/non WUE student

$11,695*Student has to come up with $28,088
per year, on average.

• Costs per Student
(15 credits per term)

● $25,584 Tuition &
Fees

● $14,199 Room and
Board On Campus

Financial Aid Package
● PELL $6195

● Subsidized Loan
$3,500

● Unsub Loan $2,000

$39,783
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Types of Need and Merit-Based 
Financial Aid

Federal Aid
• Federal Pell Grants
• Work Study
• Loans

State Aid
• Grants
• Scholarships

SOU Aid Last Dollars Applied
• Merit Scholarships
• Scholarships (SOUF-funded)
• Student Employment
• Need-based Tuition Assistance ( Senior Completion grant,

Tuition Buy Down, SSITA, Discretionary)
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How is SOU Aid Helping Students 
Afford College?

• $4.1 Million Tuition Assistance
• $126,000 Admission Discretionary Funds
• $100,00 Housing Discretionary Funds
• $150,000 Senior Completion Grant
• $50,000 SSI Retention Grant

77% of Students With Financial Aid 
Need Met
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Additional Information on College 
Affordability

(From March FAC on affordability)
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8080
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Information on Process and Scenarios
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High-level Summary of Process

• Educated new Board members (from Oct ‘19 – present)
• Established TAC in compliance with HB 4141
• Focused Strategic Communications Plan (pg. 85-96)
• Conducted Internal Audit of process and products
• Monitored Legislative Affairs activities throughout
• Developed and implemented advocacy plan
• TAC recommendation to President on 5-8-19
• President recommendation to Finance Committee and

Board
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Strategic Communication Plan 

Enabling Student, Faculty and Staff Engagement 

The following table outlines actions, frequency and ownership of the communication and outreach plan for Southern 
Oregon University.  The purpose is to ensure key stakeholders know what actions are being taken and fundamentally, to 
ensure we create opportunities to provide information and receive feedback. 

1. Outline of Activities, and key messages:

When? 
(date and 
frequency) 

What?   
Action / Event 

Ownership  Media / 
Approach 

Message or Desired Outcomes 

11/29/18  Met with Student 
Fee Committee 
(SFC) Chair 

Deb  In person  Initial meeting 

12/4/18  Formed  TAC  Sue  In person  Formed team, communicated 
expectations 

12/12/18  Met with SFC 
Chair 

Josh / Beau  In person  Listened and provided 
feedback as professional staff 
advisers 

12/20/18  Met with SFC 
Chair 

Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

1/9/19  Met with SFC 
Chair 

Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

1/11/19  Met with SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

1/17/19  Finance 
Committee (BOT) 

Greg  In person and 
public record 

Budget basics, State funding, 
pro forma outlook 

1/18/19  Board of Trustees  Sabrina  In person and 
public record 

State funding prognosis, pro 
forma outlook 

1/18/19  Met with SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

1/25/19  Met with SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

1/ 28/19  TAC meeting  Sue  In person  Budgeting basics 
1/31/19  HECC Finance 

Director 
orientation 

Greg  In person  SOU budget process, 
constraints and opportunities 

2/1/19  Met with SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

2/ 4/19  TAC meeting  Sue  In person  State funding prognosis 
2/11/19  TAC meeting  Sue  In person  Developed Social Media 

outreach plan / ideas 
2/12/19  Open Forum  Greg and 

President 
In person  Budgeting 101, State Funding 

and connection to Strat Plan 
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2/13/19  Open Forum  Greg and 
President 

In person  Budgeting 101, State Funding 
and connection to Strat Plan 

2/15/19  ASSOU Budget 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

2/18/19  TAC  Sue  In person  Stop the shift; pro forma levers 
2/20/19  AAC Advisory 

Committee 
Josh / Beau  In person  Listened and provided 

feedback as professional staff 
advisers 

2/21/19  Finance 
Committee 

Greg  In person and 
public record 

Dashboard, TAC update, SFC 
update and pro forma levers 

2/21/19  EAAC Advisory 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

2/24/19  EAAC Advisory 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

2/25/19  TAC  Sue  In person 
2/25/19  EAAC Advisory 

Committee 
Josh / Deb  In person  Listened and provided 

feedback as professional staff 
advisers 

2/26/19  Affordability Fair 
at SU 

Greg and 
Josh 

In person and 
Visual aids 

Stop the Shift 

2/28/19  SU Advisory 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

3/1/19  SU Advisory 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

3/2/19  SU Advisory 
Committee 

Josh / Deb  In person  Listened and provided 
feedback as professional staff 
advisers 

3/4/19  TAC  Dennis S.  In person  Stop the shift; pro forma levers 
3/4/19  Facebook Post  Nicolle  Social media  Stop the Shift 
3/4/19  Tweet  Nicolle  Social media  We need your help 
3/4/19  Instagram Post  Nicolle  Social media  1,214 impressions / 58 views‐ 

likes 
3/4/19  Instagram Story  Nicolle  Social media  564 views / likes 

See Table 1 Below: Full Listing of Social Media Outreach Activities 

3/4/19  SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 

3/5/19  ASSOU Senate  Greg  Presentation  Open forum repeat – budget 
basics 

3/6‐7/19  Visits with 
Legislators 

Linda, 
Jeanne 
&Greg 

Office calls  Accountability and 
transparency (and cost savings 
if asked) 

3/8/19  SFC  Josh / Deb / 
Beau 

In person  Listened and provided 
feedback as professional staff 
advisers 
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3/11/19  TAC  Sue  In person  Stop the shift; pro forma levers 
3/11/19  SFC  Josh / Deb / 

Beau & Greg  
In person  Extra credit with Dennis’s 

class? 
3/14/19  Retention 

Summit 
Neil, Sue, 
Greg 

In person  Retention overview & 
promotional efforts 

3/18/19  TAC  Sue  In person  Stop the shift; pro forma levers 
3/21/19  Finance 

Committee (BOT) 
Greg  In person and 

public record 
Dashboard, TAC update, SFC 
Update, State funding, pro 
forma outlook 

3/22/19  Full Board mtg  Sabrina  In person and 
public record 

TAC update, Gov Affairs, State 
funding, pro forma outlook 

3/25/19  TAC  Sue  In person  Stop the shift; pro forma levers 
4/1/19  TAC  Sue  In person  Stop the shift; pro forma levers 
4/8/19  TAC  Sue  In person  Stop the shift; pro forma levers 
4/11/19  Student / 

Campus Leaders 
Conversation 
about Tuition 
and Budget 

Sue, Neil, 
Greg 

In person  Budget basics / tuition basics 
and way ahead 

4/17/19  TAC  Sue  In person  Stop the shift; pro forma levers 
4/18/19  HB4141 cross 

check 
Linda  In Person  Results of Checklist / process 

review (Gate review) 
4/24/19  TAC  Sue  In person  Stop the shift; pro forma levers 
5/1/19  TAC  Sue  In person  Stop the shift; pro forma levers 
5/1/19  Athletics Open 

Forum 
Sue, Neil, 
Greg 

In Person  Stop the Shift 

5/6/19  Budget brief to 
Faculty Senate 

Greg  In Person  Stop the Shift…and the 
Faculty’s role  

5/8/19  TAC  Sue  In person  Stop the shift; pro forma levers 
5/10/19  Student / VP 

Forum in 
Greensprings 
Dorm Lobby 

Sue, Neil, 
Greg 

In person  Discuss budget, tuition and 
fees 

5/13/19  TAC  Sue  In person  Stop the shift; pro forma levers 
*TBD* Student Open 

Forum 
Greg  In person  Present TAC recommendation 

and Board’s decision 
5/16/19  Finance 

Committee (BOT) 
Greg  In person and 

public record 
TAC and SFC Recommendation 

5/16/19  Full Board mtg  Sabrina  In person and 
public record 

Tuition and Student Fee 
decision 
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Table 1 – Full Listing of Communications Outreach Activities 

Social 
Media 

Platform Date Thumbnail Sample Views/Likes Impressions Saves Shared 

Instagram 
4/10/2018 140 - - - 

Instagram 

04/11/2018 206 - - - 

Facebook 

04/10/2018 6 1,134 0 1 
Twitter 04/10/2018 2 1,679 - 3 

Facebook 

04/11/2018 3 1,887 0 1 

Twitter 

04/11/2018 6 1,547 - 4 

Instagram 

03/04/2019 58 1,214 3 2 

Instagram 
Story 

03/04/2019 564 - - - 

Twitter 
03/04/2019 5 3,165 - 7 

Facebook 

03/04/2019 5 2,085 0 3 

Instagram 

04/09/2019 55 1,171 2 7 

Instagram 
Story 

04/09/2019 616 - - - 
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Twitter 

04/09/2019 7 1,580 - 6 

Facebook 

04/09/2019 4 1,695 0 2 

Instagram 

05/02/2019 36 1,028 0 1 

Instagram 
Story 

05/02/2019 419 - - - 

Twitter 

05/02/2019 6 1,513 - 3 

Facebook 

05/02/2019 0 1,428 0 0 
Instagram 05/09/2019 (not yet occurred) - - - - 
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Addendum 2: Key Messages and Themes: 

The state funding model shifted the burden, putting it on students.  “Stop the shift” 

We are good stewards of the funding we receive from the state, and from our students (see one‐pager that follows). 

We had a very good year, financially, in Fiscal Year 2017, and invested in Student Success programs.  We need continued 
investment to maintain key student success programs (SOU Aid, Jack/Jo, Bridge, etc.) 

We are both transparent, and accountable to: the Board, the states, and our stakeholders (students, faculty and staff) 

We already imposed significant cost reductions in the last decade.  Now, our discretionary ‘spending’ (costs) are only 7 
cents on the dollar (we can’t control escalating PERS and PEBB costs, and over 80% of our labor costs are tied to Union 
agreements (faculty and classified staff)) 

The Technical and Regional Universities (TRUs) have unique needs, based on scale, economics in the local region and 
demographics. 

The Southern Oregon Higher Education Consortium was recently formed, and is looking for ways to create synergy 
between the SOU, OIT, RCC and KCC to better serve students and the region.  And, HECC talking points: 

 Postsecondary education and training in Oregon involves a highly diverse set of pathways and institutions,
serving a highly diverse set of learners.
 Funding cuts proposed in the GRB would have profoundly negative consequences for student access,
affordability, and completion.
 Overall, Oregon’s postsecondary attainment rates are slightly better than average nationally, but we have
significant equity gaps and are far from meeting our state goals.
 Postsecondary education produces enormous return‐on‐investment for individuals and communities.
 Based on statewide enrollment, completion, and affordability trends, it’s clear that Oregon’s current
trajectory will not meet state goals.
 Due to relatively low levels of state investment in postsecondary education, Oregon is a relatively high‐
tuition, low‐aid state.
 Postsecondary education has the power to close income gaps while increasing prosperity overall. It is a
ticket to the middle class. But if the ticket price rises too high, it will have the opposite effect.
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Addendum 3: Other Background Materials (Key Data and Graphics) 

Cost Saving and Continuous Improvement ideas since 2015 include: 

• Managed printing; Centralized printing/copy management ‐ $75K

• Centralized order consolidation; Savings on shipping and discount access ‐ $15K

• Amazon Bus Accts; Consolidation of accounts for discount shipping ‐ $1.5K

• SOU ‐ US Communities; Purchasing Cooperative ‐ $10K

• Optimize Steam Utilization; Replace Boilers ‐ $100K / year

• Improved Long Term Gas Price Hedges; Renegotiated more advantageous gas price hedges ‐ $80K recurring

• Replace chillers; Replace two 50‐year old boilers and replace two chillers ‐ $50K energy savings per year

• Utilities management, Managed scheduling of work to reduce costs ‐ $15K

• Redundancy of software; Reduce redundant software across campus to increase efficiencies and reduce
duplication costs ‐ $25K

• Faculty Loading enhancements; Initiated previously, but producing ongoing annual savings ‐ $250K

• DocuSign; Online document processing – saving both staff time and document processing costs ‐ $2.5K

• Invoice Purchasing Card; Invoice payment via P‐Card, increasing rebate, cash flow improvements ‐ $10K

• Auxiliary Assessment; Operational analysis of admin surcharge to auxiliary operations ‐ $50K

• Validated deferred maintenance appropriation ‐ $2M / yr

• 5% Services and Supplies cut; all VPs budgets reduced ‐ $.5M recurring

• Professional development restrictions; Facilities – Dues and Memberships $44K (60% Reduction)

• Facilities – leverage Paulien 10‐year strategic capital plan, data and process; reduce SOU master plan ‐ $100K

• IT studied failure rate for PC and laptops. Reduced warranty for Dell desktops from four years to one year ‐ $41K

• For leased computers, negotiated return‐shipping directly with FedEx as opposed to allowing lessor to
provide shipping.

• Studying life expectancy of data‐center computing (servers). Have extended the useful life by one
additional year.

• Scantron – reduced reliance; Moving toward Akindi for more streamlined processes; future savings (unknown
level at this time)

Sample Process Improvement initiatives (to drive efficiencies or reduce waste) 

• Comprehensive review of Business Services policies and procedures ‐ TBD

• Streamline internal communication in shared services, develop alternative to event announcing, etc.  ‐ $15K

• Managed onboarding; Expedite onboarding for faster integration ‐ $10K

• Payroll processing initiative – TBD

Note:  corrective actions can lead to process improvement but are tracked separately by Internal Audit 
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Tuition Advisory Council Update
(from March 2019 FAC)

Greg Perkinson
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Tuition and State Support:
Current Budget Reduction Matrix

Cost reduction required to retain 10% Operating Revenue (to Ending Fund Balance)

Establishing FY19-20 Tuition & Budget 
Parameters

79

Approximate Resident Undergraduate Tuition Increase**

Biennial Increase to PUSF* 0% 3% 5% 9% 14% 18%

$0 $8.3M $7.3M $6.6M $5.3M $3.6M $2.2M

$40 million $6.9M $5.9M $5.2M $3.9M $2.2M $.8M

$80 million $5.2M $4.2M $3.4M $0

$120 million $4M $3M $2.3M $0

$186 million $3M $2M $0

* Assumes restoration of Engineering Technology Sustaining Funds (ETSF) and Sports Lottery
** Assumes 5% increase for Non-Residents and Graduate tuition rates with the exception of the 0% scenario which assumes no increase to any rates
*** Relies on Investment funding (associated with $186M biennial increase)

Estimated Remissions Budget $3.7M $3.7M $4M $4.5M $4.8M N/A

Innovation & Student Success 
Investments***

$2.85M $2.85M $2.85M $2.85M $2.85M N/A

Requires HECC Approval
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Tuition Increase Scenarios
(From April 2019 TAC Meeting)
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Criterion Pessimistic Most Likely Optimistic

State Funding $40M (no Lottery) $40M (with ETSF and Lottery) $80M

Enrollment ‐2% ‐1% +1%

Budget Savings / Cuts $2M (25% S&S, 75% Labor) $1M (25% S&S, 75% Labor) $2M (25% S&S, 75% Labor)

SOU Aid (10% of revenue) $4M $4.2M $4.5M

Investment (examples) Minimal Maintain access / pipeline Hire add’l career services
Increase pipeline
Restore TxT Faculty

Cost Reduction (examples) Reduce SOU Aid;
Austere S&S, reduce _#_ 
positions

Only fund essential S&S; 
Hold _#_ vacant positions 
open (qualify service level)

Increase SOU Aid $ x;
Hold S&S to 2019 levels, 
Approve filling x# vacant 
positions

Tuition Rate Increase (%)
($ / Credit; $ / Term; $ / AY)

Ending Fund Balance
% of Operating Revenue

$ __ M
__%

$ __ M
__%

$ __ M
__%

Sample Tuition Scenarios for 
Discussion
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Student Fee Status Update 
(From April meeting)

 Incidental Fee: ASSOU student body president Alexis Phillips proposed
to President Schott a fee increase of 4.25% = $360 per term.

 Building Fee: This fee has been at $45/term at 12 credits for quite some
time; propose increase of $15 to cover IT infrastructure risk = $60/term

 Rec Center: locked at $95 until 3 years after the center opened.

 Health Center: currently $140/term. They propose a 2.1% increase to =
$143/term

 Housing:
Room rate: Increasing 2.99% to $2,900/term (Shasta Double)
Meal rate: DECREASING -2.71% to $1,865/term (Red Plan)
NEW “Cost Saver” Meal Plan: $1,250/term
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Information on Cost Drivers for FY20
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Cost Drivers
(from Open Forum Presentations) 
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Budget Challenge Cost

FY 19 Projected Deficit $2.5M (note:  clawed‐back $2M)
FY 20 Cost Drivers $2.35M 

Ways and Means (increase from GRB) ($.6M)

Total Budget Hole to Fill $4.25M (note: GRB allocation was negative)
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Regular Review of Pro Forma and 
Possible Scenarios Related to Budget 

and Tuition Setting
(Sample from Feb 2019 FAC meeting)
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Key Assumptions in Pro Forma Analysis
(From Feb 2019 FAC Meeting )

1. Labor increases are projected based on current agreements

2. State funding is a key variable (considered for each scenario)

3. Revenue projections based on winter term’s 5th week data
(projecting -4% enrollment for current AY)

4. Known increases to PERS/ORP included in OPE for 19-21
biennium

5. PEBB cost held firm this year; normally, annual 5% increase

6. Baseline projected tuition increase is 5%
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Current Year of Execution
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Most Likely
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Most Optimistic
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Regular Review of Pro Forma and Possible 
Scenarios Related to Budget and Tuition-setting

• Sample from Feb 2019 FAC meeting
• Most recent example from May 1st TAC meeting

• Six scenarios were presented
• As well as an update to the Pro Forma (adding

‘sliders’)
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Scenario 0 Goal: No Tuition Increase, 10% Op Rev 
Assumptions
PUSF: $40.5M
Spending Cuts: $6.95M
SOU Aid: $3.87M
Enrollment: 0%

Tuition Outcomes
Resident: +0% 
Non-Resident: +0%
SOU Aid: 10%
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Scenario 1 Goal: Op Revenue >= 8%
Assumptions
PUSF: $40.5M
Spending Cuts: $1M
SOU Aid: $4.44M
Enrollment: 0%

Tuition Outcomes
Resident: +16% 
Non-Resident: +5%
SOU Aid: 10%
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Scenario 1 Goal: Op Revenue >= 8%
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Demographic Changes and Long-term 
Outlook for Enrollment
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• Past retrenchments and major budget reductions, 
including personnel

• Continual, ongoing cost control
• Funding model and how it has not given SOU CSL 

Emphasize that we HAVE improved our outcomes 
but the “true-up” we receive for doing so is minimal 

SOU’s Unique Situation
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Retrenchment and Major Budget 
Reductions Including Personnel
(From SOU-HECC Conditions Report)
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Funding Model Has Not Provided 
SOU with Current Service Level (CSL)

• Two-part SSCM review process with Full Board:
- Overview of the Model: High-level charts in Oct 2018 meeting

(next three slides)
- Deeper dive in January 2019

• Periodic updates provided to F&A Committee and
Board
- Example, April HECC W&M slide
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SSCM Learning Road Map
(From Oct 2018 Board of Trustees meeting)

• Overview (Higher Education Coordinating Commission (HECC)
presentation)

• High‐level overview and current Fiscal Year (FY) 18‐19 True‐up
Allocation (this session)

• Deeper dive on why model limits SOU (January 2019)

• References:
https://www.oregon.gov/highered/institutions‐
programs/public/Pages/university‐funding‐model‐technical‐
resources.aspx
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SOU SSCM Quarterly Distribution
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Summary of True-up by Institution
(note:  outcomes improved, True-up: $193K)
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2017‐19 LAB

2017‐19 Legislatively AdoptedBudget
Description SB5524 SB256 HB5006 Total

Operations (GF)
Public University Support Fund $ 736,898,583 $ ‐ $ ‐ $ 736,898,583
Public University State Programs $ 39,726,110 $ 190,000 $  1,730,000 $ 41,646,110

Education & General Subtotal $ 776,624,693 $ 190,000 $  1,730,000 $ 778,544,693
Agricultural Experiment Station $ 66,088,861 $ ‐ $ ‐ $ 66,088,861
Extension Service $ 47,717,403 $ ‐ $ ‐ $ 47,717,403
Forest Research Laboratory $ 10,224,041 $ ‐ $ ‐ $ 10,224,041

Statewide Public ServicesSubtotal $ 124,030,305 $ ‐ $ ‐ $ 124,030,305
Subtotal Operations $ 900,654,998 $ 190,000 $  1,730,000 $ 902,574,998

Debt Service $ 161,731,988 $ ‐ $ (8,501,533) $ 153,230,455
Capital Construction (GF) $ ‐ $ ‐ $  1,690,000 $ 1,690,000

Total GF Operations $  1,062,386,986 $ 190,000 $ (5,081,533) $  1,057,495,453

Lottery Fund
Sports Lottery $ 8,240,000 $ ‐ $ ‐ $ 8,240,000
Outdoor School (Extension Service) $ 24,000,000 $ ‐ $ ‐ $ 24,000,000
Debt Service $ 31,921,630 $ ‐ $ (40,020) $ 31,881,610

Total Lottery Fund $ 64,161,630 $ ‐ $ (40,020) $ 64,121,610

Total General and Lottery Funds $  1,126,548,616 $ 190,000 $ (5,121,553) $  1,121,617,063
Debt Service ‐ Combined GF &LF $ 193,653,618 $ ‐ $ (8,541,553) $ 185,112,065
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Tuition Advisory Council Update 
from May 8, 2019 Meeting

119119



Road Map for Today

• Review and approval of Minutes
• Where we left off…

– Assumptions for Baseline Tuition Rate Scenario
– Remissions study – how SOU Aid increases

relative to Tuition rate increases
• Develop recommendation for President
• Vote on recommendation
• Review of HB 4141 checklist
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TAC Key Assumptions

• TAC Members agreed that some variation of Scenario
6 presented on 5/1/19 would be needed to achieve a
sound tuition recommendation

• Summary of assumptions and design conditions:

– Keep SOU Aid healthy (to support student success)…baseline
is $3.6M

– Consider likelihood of +$80M PUSF funding level
(note: members preferred the +$40M funding scenario)

– Consider feedback regarding importance of long-term stability:
8% of Operating Revenue (for Ending Fund Balance) is the
floor

– Enrollment projections vary from -1% to flat
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A Baseline Scenario

Assumptions
PUSF: $80M
Spending Cuts: $1.6M
Enrollment: -0.5%

Tuition Outcomes
Resident: +11.00% 
Non-Resident: +5%
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Baseline Scenario
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Increase from Baseline Remissions 
Relative to Tuition

Tuition Change Remissions $ Total AY Tuition $ 
Change

PUSF 40.5 
(Cost Reductions)

PUSF 80
(Cost Reductions)

5% $3,98M $405/AY 4.2M 3.3M

6% $3.99M $450/AY 4.0M 3.1M

7% $4.02M $540/AY 3.6M 2.8M

8% $4.05M $630/AY 3.3M 2.4M

9% $4.06M $675/AY 3.1M 2.2M

10% $4.09M $765/AY 2.8M 1.9M

11% $4.11M $855/AY 2.4M 1.6M

12% $4.14M $945/AY 2.1M 1.2M

13% $4.16M $990/AY 1.9M 1.1M

14% $4.18M $1080/AY 1.6M 700k

15% $4.2M $1170/AY 1.3M 400k
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TAC Recommendation to President

• Due to current uncertainties, the TAC recommends a
tuition rate increase ranging from 11% to 14.5%
(with 13.5% as the "sweet spot")

• The Chair of the TAC drafting majority opinion on
5/9/19

• Undergraduate Cost of Attendance chart and analysis
follow
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DATE:       May 10, 2019 
TO:           Linda Schott, President 
FROM:     Susan Walsh, Provost 
SUBJECT: Tuition Advisory Council Recommendation 

Dear President Schott: 

Thank you for the opportunity to lead the work of the Tuition Advisory Council (TAC) in setting 
tuition for AY 19-20.  Members of the TAC considered a wide range of critical interests and 
diverse goals, including the priorities established in the Higher Education Coordinating 
Commission (HECC) tuition setting criteria resulting from HB 4141. Our goal was to build an 
inclusive and transparent process, and to achieve consensus on the most appropriate 
recommendation(s) to make to you and the governing board regarding resident tuition and 
mandatory enrollment fees for the upcoming academic year. 

The TAC voting members consist of two faculty members, two administrators, and four 
students (two from student government and two from historically underrepresented student 
populations).  The group was assisted in its efforts by numerous nonvoting staff members, 
including but not limited to the VP for Finance and Administration, VP for Enrollment 
Management and Student Affairs, and staff members from the offices of Budget, Business 
Services, and the Registrar. 

HB 4141 requires, among other things, transparency. To achieve this goal, the TAC developed a 
website to serve as a repository for all materials reviewed by the committee, meeting minutes, 
a communication plan, and HB 4141 checklist used to track our progress. We also created a 
social media campaign and held open forums at times and locations most likely to reach the 
greatest number of faculty, staff, and students. 

As Chair of the TAC, I can assure you that our members took this work very seriously. Together 
we have examined a huge amount of data and related information, asked numerous questions, 
considered many options, and debated about the best path forward – all within the context of  
keeping any tuition increases as low as possible. While we may have started the process coming 
from different places, I am pleased to report to you that we are ending our work with 
unanimous support for the attached recommendation. 

Very respectfully, 

Sue 
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SOUTHERN OREGON UNIVERSITY 
TUITION ADVISORY COUNCIL UNANIMOUS OPINION AND 

TUITION AND FEES RECOMMENDATION 
Academic Year 2019‐20: Fall 2019 through Summer 2020 

Date:    May 10th, 2019 
To:  President Linda Schott 
From:   Provost Susan Walsh, Chair – Tuition Advisory Council 

The  purpose  of  this  opinion  is  to  describe  the  rationale  for  the  TAC’s  Tuition  Rate  and Mandatory Fees 
recommendation.    The Tuition Advisory Council decided  their  recommendation  to  the President of  Southern 
Oregon  University  on  a  vote  of  all  members  present,  once  a  quorum  was  established.    As  the  vote  was 
unanimous, there is no minority opinion.   

The TAC recommends Resident undergraduate and graduate tuition should increase at a rate ranging from 11% to 
14.5%.  Cost reductions associated with each tranche were discussed.  Given the uncertainty of Public University Support 
Fund (PUSF) funding levels, and enrollment, the TAC focused on the assumptions shown on Figure 1; and ran scenarios 
based on different funding and remissions assumptions.  Table 1 shows the Recommended Tuition Rates, based on PUSF 
allocation levels.  The TAC preferred a 13.5% increase, based on: ‐.5% enrollment; GRB +$40.5M state funding; and SOU 
Aid (remissions) increasing $600K over the current‐year baseline.  The costs for tuition and fees associated with the 
13.5% tuition increase scenario are shown in Figure 2.  The motion passed, 6-Y/0-N/0-A. 

The TAC actively considered the criteria in HB 4141.  Foremost among the criteria was the discussion related to how SOU 
Aid should be adjusted, based on tuition rate and funding level to support our most vulnerable students (see Figure 3).  
The TAC members were also very focused on minimizing cost reductions, in order to maintain existing programs and 
service‐levels.  In summary, the TAC recommends the President approve tuition rate increases as shown.  For a deeper 
understanding of the dialogue, please see the minutes (https://sou.edu/president/tuition‐advisory‐council/).     

Figure 1 – TAC Assumptions and Planning Considerations 
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Figure 2 – TAC Recommended Rates (preferred option is based on PUSF funding at $777.5M (13.5%) 

*For undergraduate students, total annual $ increase assumes 15 student credit hours per term or 45 per academic year 
*For graduate students, total annual $ increase assumes 12 student credit hours per term or 36 per academic year
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Figure 3 – Chart Showing SOU Aid Funding Guidelines 
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Undergraduate Cost of Attendance 
@ 13.5% Increase
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Recommendation at +$40.5M PUSF: 
13.5% Tuition Increase
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President’s Recommendation
(This section updated) 

132132



SOUTHERN OREGON UNIVERSITY 

ASSOU INCIDENTAL AND RECREATION CENTER FEE JOINT RECOMMENDATION 
For July 1, 2019 through June 30, 2020 

Date: April lO'h, 2019 
To: Southern Oregon University Board of Trustees 
From: Associated Students of Southern Oregon University 

DESCRIPTION OF REQUEST 
Recommendation for Student Incidental Fee 2019-20 and Student Recreation Center Fee 2019-20 

DESCRIPTION OF FUNDS 
Student Incidental Fee and Incidental Fee Reserve 

Student Recreation Center Fee and Recreation Center Fee Reserve 
Summary/Description 

Initial Budget Level (IBL) 

Initial Budget Level (IBL) 

Initial Budget Level (IBL) 

Incidental Fee Reserve 

Building/Equipment Reserve 

Green Tag Fee 

SFC Emergency Reserve 

�prove [ ] Disapprove 

[�prove [ ] Disapprove 

Index 

Athletics Advisory Committee (AA() 

Educational Activities Advisory Committee (EAAC) 

Stevens Union Advisory Committee (SUAC) 

Subtotal: 

IFCRES 

Building (SUIOBR,SUMBMR) 

Equipment (SUADDR,SUBERS,SUGNER,SUMIEQ) 

SUGNTF/SUGBEF 

Total Initial Budget Level 

Projected Average Student Academic Year FTE 

Incidental Fee per Term - Academic Year 2019-20 

Incidental Fee per term -Academic Year Prior Year 2018-19 

S Change from Prior Year 

% Change from Prior Year 

Projected Student FTE Summer Term 

Incidental Fee -Summer Term 2020 

Incidental Fee - Summer Term Prior Year 

$ Change from Prior Year 

% Change from Prior Year 

Projected Average Student FTE 

Recreation Center Fee per term - Academic Year 2019-20 

Recreation Center Fee - Academic Year Prior Year 

$ Change from Prior Year 

% Change from Prior Year 

JOINT RECOMMENDATION 

�� 
President, Associated Students of 

Southern Oregon University 

Alexis Phillips 

L�£ktt= 
President, Southern Oregon University 

Linda Schott 

Budget 

1,374,292 

693,633 

1,726,502 

3,794,425 

210.805 
·O·

166,604 

40,000 

4,Zll,834 

3,904 

$360 

$345 

$15 

4.25% 

1102 

$82 

$79 

$3 

3.66% 

3,904 

$95 

$95 

$0 

0% 

Qc.£-10-lq 

Date 
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Date: April 15th, 2019 

SOUTHERN OREGON UNIVERSITY 

MANDATORY FEE RECOMMENDATION 
For July 1, 2019 through June 30, 2020 

To: Southern Oregon University Board of Trustees 
From: Linda Schott, President Southern Oregon University 

DESCRIPTION OF REQUEST 
Recommendation of mandatory student fees for academic year 2019-20 

DESCRIPTION OF FUNDS 
Building Fee and Student Health Services Fee for Academic Year and Summer Term 

Recommendation and Prior Year Review Rates 

Building Fee per term -Academic Year 2019-20 $60 

Building Fee per term - Prior Academic Year 2018-19 $45 

$ Change from Prior Year $15 

% Change from Prior Year 33% 

Building Fee -Summer Term 2019 $45 

Building Fee - Prior Summer Term $34 

$ Change from Prior Year $11 

% Change from Prior Year 33% 

Student Health Services Fee per term -Academic Year 2019-20* $143 

Student Health Services Fee per term -Prior Academic Year 2018-19 $140 

$ Change from Prior Year $3 

% Change from Prior Year 2.1% 

Student Health Services Fee -Summer Term 2019* $102 

Student Health Services Fee - Prior Summer Term $100 

$ Change from Prior Year $2 

% Change from Prior Year 2% 

PRESIDENT'S RECOMMENDATION 

[ 'r1(pprove [ ] Disapprove 

President, Southern Oregon University 

Linda Schott 

Notes 

.

*Not applicable to online only students

*Not applicable to online only students

tk)L_1 
Date 

134134



135135



Date: May 16h, 2019 

SOUTHERN OREGON UNIVERSITY 

TUITION RECOMMENDATION 
Academic Year 2019-20: Fall 2019 through Summer 2020 

To: Southern Oregon University Board of Trustees 
From: President Linda Schott 

DESCRIPTION OF PROPOSAL 
Proposed Tuition Rates for Academic Year 2019-20 

Since January 2019, my leadership team and I have worked with members of the Tuition Advisory Council and the Board 
of Trustees to determine the appropriate level of tuition for academic year (AV) '19-'20. We have considered numerous 
factors and paid·particular attention to the needs of SOU students, the financial stability of the University, expected 
enrollment in AY19-20, and the level of funding provided by the State of Oregon. The last two items-Fall enrollment 
and the level of funding provided by the state to the Public University Support Fund (PUSF)-are not yet determined. 
We are able to make a general prediction about enrollment, using previous enrollment data and early indicators for the 
coming year. What we are not able to predict is the final level of funding for the PUSF. 

For this reason, and upon the recommendation of the Tuition Advisory Council and members of the SOU Cabinet, I 
recommend that the Board of Trustees for Southern Oregon University approve a range of possible tuition rates for 
AY19-20 correlated to the level of funding in the PUSF. At the level of funding currently proposed by the legislative 
Ways and Means Committee (the Governor's Recommended Budget plus $40.5M or a PUSF of $777.5M), I recommend 
that tuition increase by $23 per credit hour, to a total of $195 per credit (an increase of 13.5% over AY18). As indicated 
in Table 1 below, I further recommend that SOU decrease the tuition rate by $2 per credit hour for each $20M the 
legislature is able to increase the PUSF. 

I recognize that this recommended tuition increase will increase the need for additional financial aid, and SOU is 
committed to increasing by $500,000 the aid that we provide to enable our most economically vulnerable students to 
achieve their degrees. SOU also is committed to supporting our students with excellent faculty, highly qualified student 
support staff, and an appropriate array of programs to provide for their mental health, physical well-being, intellectual 
growth, and degree attainment. 

Table 1: Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario 

GRB$737M 

$757M 

$777.5M 

$797M 

$817M 

$837M 

$857M 

PUSF increase 

from current 

biennium 

$0 

+20M

+40.5M

+60M

+SOM

+lOOM

+120M

Proposed 

Undergraduate 

Tuition Rate 

per credit 

$201 

$198 

$195 

$193 

$191 

$189 

$187 

Difference 
Difference 

Per Term 
Per Credit 

@ 15 Credits 

� $435 

$26 $390 

$23 $345 

$21 $315 

$19 $285 

$17 $255 

$15 $225 

Difference Per 

Academic Year 

@45 Credits 

$1,305 

$1,170 

$1,035 

$945 

$855 

$765 

$675 

*For undergraduate students, total annual$ increase assumes 15 student credit hours per term or 45 per academic year

*For graduate students, total annual$ increase assumes 12 student credit hours per term or 36 per academic year

I. 

17.0% 

15.0% 

13.5% 

12.0% 

11.0% 

10.0% 

8.5% 
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Figure 4: PUSF Allocation of $797M (GRB = $60M)-12% increase 
2019-20 

Current Proposed FY20 

Underaraduate Tuition Rate per Credit 
Res: 12.0% Difference Difference Per Difference Per Annual 

·Non-Ru: 5.0% Per Credit Tenn@ 1S Credits AV@ 45 Credits Tuition Cost

01-WUE SCH $258 $290 $32 $480 $1,440 $13,050 
02-UG Resident SCH (incl. EXRES) $172 $193 $21 $315 $945 $8,685 
02.2-UG JackJo Pledge $115 $129 $14 $210 $630 $5,805 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $193 $21 $315 $945 $8,685 
04.2-UG Online SCH NON-RES $172 $193 $2l $315 $945 $8,685 
04.3-UG Online SCH WUE $172 $193 $21 $315 $945 $8,685 

Graduate Tuition Rate per Crecllt 
Res: 12.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES) $430 $482 $52 $624 $1,872 $17,352 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $482 $52 $624 $1,872 $17,352 
07.1-GR Online SCH RES $430 $482 $52 $624 $1,872 $17,352 
07.2-GR Online SCH NON-RES $430 $482 $52 $624 $1,872 $17,352 
07.3-GR AP M.Ed Online Credit $369 $413 $44 $528 $1,584 $14,868 
08-GR - MEDU SCH $369 $413 $44 $528 $1,584 $14,868 

Other Catecorles Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, ST�FF/Co-Pay) $101 $106 $S $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 S90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 5: PUSF Allocation of $817M (GRB = $80M)-11% increase 
2019-20 

Current Proposed FY2G 

Underaraduate Tuition Rate per Credit 
Res:1UJ% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Tenn@ 15 Credits AV@ 45 Credits Tuition C�t 

01-WUE SCH $258 $287 $29 $435 $1,305 $12,915 
02-UG Resident SCH (incl. EXRES) $172 $191 $19 $2.85 $855 $8,595 
02.2-UG JackJo Pledge $115 $128 $13 $195 $585 $5,760 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $191 $19 $285 $855 $8,595 
04.2-UG Online SCH NON-RES $172 $191 $19 $285 $855 $8,595 
04.3-UG Online SCH WUE $172 $191 $19 $285 $855 $8,595 

Graduate Tuition Rate per Cndlt 
Res: 11.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $477 $47 $564 $1,692 $17,172 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $477 $47 $564 $1,692 $17,172 
07.1-GR Online SCH RES $430 $477 $47 $564 $1,692 $17,172 
07.2-GR Online SCH NON-RES $430 $477 $47 �64 $1,692 $17,172 
07.3-GR AP M.Ed Online Credit $369 $410 $41 $492 $1,476 $14,760 
08-GR - MEOU SCH $369 $410 $41 $492 $1,476 $14,760 

Other Categories Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) sio1 $106 $5 $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Figure 6: PUSF Allocation of $837M (GRB = $100M) 
201�ZO 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 10.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $284 $26 $390 $1,170 $12,780 

02-UG Resident SCH (incl. EXRES} $172 $189 $17 $255 $765 $8,505 

02.2-UG JackJo Pledge $115 $127 $12 $180 $540 $5,715 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $189 $17 $255 $765 $8,505 

04.2-UG Online SCH NON-RES $172 $189 $17 $255 $765 $8,505 

04.3-UG Online SCH WUE $172 $189 $17 $255 $765 $8,505 

Graduate Tuition Rate per Credit 
Res:10.0% Difference Difference Per Difference Per Annual 

Non-Res: S.0% Per Credit Term @ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $473 $43 $516 $1,548 $17,028 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $473 $43 $516 $1,548 $17,028 
07.1-GR Online SCH RES $430 $473 $43 $516 $1,548 $17,028 

07.2-GR Online SCH NON-RES $430 $473 $43 $516 $1,548 $17,Q28 
07.3-GR AP M.Ed Online Credit $369 $406 $37 $444 $1,332 $14,616 

08-GR - MEDU SCH $369 $406 $37 $444 $1,332 $14,616 

Other Cate1ories Tuition Rate per Credit S.00% 

09-Statf $51 $56 $S $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay] $101 $106 $S $75 $2.25 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 7: PUSF Allocation of $857M (GRB = $120M) 
2019-20 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $281 $23 $345 $1,035 $12,645 

02-UG Resident SCH (incl. EXRES) $172 $187 $15 $225 $675 $8,415 

02.2-UG JackJo Pledge $115 $125 $10 $150 $450 $5,625 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $187 $15 $225 $675 $8,415 

04.2-UG Online SCH NON-RES $172 $187 $15 $225 $675 $8,415 

04.3-UG Online SCH WUE $172 $187 $15 $225 $675 $8,415 

Graduate Tuition Rate per Credit 
Re5: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES} $430 $467 $37 $444 $1,332 $16,812 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $467 $37 $444 $1,332 $16,812 

07.1-GR Online SCH RES $430 $467 $37 $444 $1,332 $16,812 

07.2-GR Online SCH NON-RES $430 $467 $37 $444 $1,332 $16,812 

07.3-GR AP M.Ed Online Credit $369 $400 $31 $372 $1,116 $14,400 

08-GR - MEDU SCH $369 $400 $31 $372 $1,116 $14,400 

Other Cate1ories Tuition Rate per Credit 5.00% 

09-Staff $51 $56 $5 $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) $101 $106 $S $75 $225 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 

13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Updated View of SOU in Relation to 
Oregon Comparators*

* Rates based on latest available board decisions or publicly available 
proposals, as appropriate. 

Resident Undergraduate Tuition Rates
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SOU in Relation to Oregon 
Comparators
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Southern Oregon University 
Board of Trustees 

 
 

RESOLUTION 
Tuition and Mandatory Fees for Academic Year 2019 - 20 

 
Whereas, the Southern Oregon University Board of Trustees (“the board”) has 

the authority to establish tuition and mandatory enrollment fees in accordance with 
ORS. 352.102, ORS 352.105 and other applicable laws and policy, including the Board 
Statement on Delegation of Authority;  

 
Whereas, the Board adopted a process for Establishing Tuition and Mandatory 

Fees on February 18, 2016 and subsequently revised it on January 18, 2019; 
 
Whereas, the board authorizes the collection of mandatory incidental fees which 

have been recommended jointly by the president of the university and the recognized 
student government, the Associated Students of Southern Oregon University (ASSOU), 
and established in accordance with provisions outlined in ORS 352.102 and ORS 
352.105;  

 
Whereas, the university’s Tuition Advisory Council, which is comprised of 

representatives from various campus constituencies including but not limited to 
students, student government, faculty, and staff has recommended to the University 
President tuition and mandatory enrollment fees for Academic Year 2019-20 (AY19-20);   

 
Whereas, after considering numerous factors including but not limited to 

historical tuition and fee trends, comparative data of peer institutions, the university’s 
budget and projected costs, anticipated funding including anticipated state 
appropriation levels, and applicable fee recommendations, the University President has 
provided the board tuition and mandatory enrollment fee recommendations for 
consideration;  

 
Whereas, the university, in close consultation with the board throughout the 

current academic year, has engaged in a thorough process for determining tuition and 
mandatory enrollment fees; the president has recommended to the Finance and 
Administration Committee that the proposed tuition and mandatory fees schedules be 
submitted to the full Board of Trustees for consideration and approval; and 

 
Whereas, the board considers a number of factors, including the desire to: create 

affordable access to programs and courses; encourage a diverse student body; maintain 
quality academic programs; encourage enrollment, persistence, and graduation of 
students; maintain the university infrastructure necessary to support the academic, 
cultural and physical development of its students; and support the educational goals of 
the State of Oregon;  
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Now, therefore, be it resolved, the Board of Trustees of Southern Oregon 
University hereby adopts the AY19-20 tuition and mandatory fee schedules as 
presented in Figure(s) # # of “Exhibit A” and “Exhibit B,” attached hereto, [as proposed] 
or [as amended], to become effective July 1, 2019.   

 
Be it further resolved, that if the Oregon State Legislature increases the Public 

University Support Fund beyond the $737 million proposed in the Governor’s 
Recommended Budget, the university shall amend the AY19-20 tuition rates consistent 
with Table 1, as presented below.  

 
Table 1:  Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario 

 
 
 
 
 
 
 
 
 
 
 
*For undergraduate students, total annual $ increase assumes 15 student credit hours per term or 45 per academic year 
*For graduate students, total annual $ increase assumes 12 student credit hours per term or 36 per academic year 

 
 

 
 
VOTE:  
DATE: May 16, 2019 
 
 
 
 
____________________________________ 
University Board Secretary 
 
  

144144



EXHIBIT A 
 
Figure 1: PUSF Allocation of $737M (Governor’s Recommended Budget) – 17% Resident increase 

 
 

Figure 2: PUSF Allocation of $757M (GRB = $20M) – 15% increase 
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Figure 3: PUSF Allocation of $777M (GRB = $40.5M) – 13.5% increase 

 
 
 
Figure 4: PUSF Allocation of $797M (GRB = $60M) – 12% increase 
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Figure 5: PUSF Allocation of $817M (GRB = $80M) – 11% increase 

 
 
 
Figure 6: PUSF Allocation of $837M (GRB = $100M) 
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Figure 7: PUSF Allocation of $857M (GRB = $120M) 
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EXHIBIT B 

Figure 1: Student Incidental Fee and Incidental Fee Reserve 

Summary/Description  Index  Budget 
Initial Budget Level (IBL)  Athletics Advisory Committee (AAC)  1,374,292 
Initial Budget Level (IBL)  Educational Activities Advisory Committee (EAAC)  693,633 
Initial Budget Level (IBL)  Stevens Union Advisory Committee (SUAC)  1,726,502 

Subtotal:  3,794,425 
Incidental Fee Reserve  IFCRES  210,805 
Building/Equipment Reserve  Building (SUIOBR,SUMBMR)  

Equipment (SUADDR,SUBERS,SUGNER,SUMIEQ)  ‐0‐ 

Green Tag Fee  SUGNTF/SUGBEF  166,604 
SFC Emergency Reserve  40,000 

Total Initial Budget Level  4,211,834 

Projected Average Student Academic Year FTE  3,904 
Incidental Fee per Term – Academic Year 2019‐20  $360 
Incidental Fee per term – Prior Academic Year 2018‐19  $345 
$ Change from Prior Year  $15 
% Change from Prior Year  4.25% 

Projected Student FTE Summer Term  1102 
Incidental Fee – Summer Term 2020  $82 
Incidental Fee – Summer Term Prior Year  $79 
$ Change from Prior Year  $3 
% Change from Prior Year  3.66% 

Projected Average Student FTE  3,904 
Recreation Center Fee per term – Academic Year 2019‐20  $95 
Recreation Center Fee – Prior Academic Year 2018‐19  $95 
$ Change from Prior Year  $0 
% Change from Prior Year  0% 

Figure 2: Mandatory Fees  
Recommendation and Prior Year Review  Rates  Notes 

Building Fee per term – Academic Year 2019‐20  $60 
Building Fee per term – Prior Academic Year 2018‐19  $45 
$ Change from Prior Year  $15 
% Change from Prior Year  33% 

Building Fee – Summer Term 2019  $45 
Building Fee – Prior Summer Term  $34 
$ Change from Prior Year  $11 
% Change from Prior Year  33% 

Student Health Services Fee per term – Academic Year 2019‐20*  $143  *Not applicable to online only students
Student Health Services Fee per term – Prior Academic Year 2018‐19  $140 
$ Change from Prior Year  $3 
% Change from Prior Year  2.1% 

Student Health Services Fee  – Summer Term 2019*  $102  *Not applicable to online only students
Student Health Services Fee – Prior Summer Term  $100 
$ Change from Prior Year  $2 
% Change from Prior Year  2% 
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Fiscal Year 2019-2020 Budget Information

(Review of dynamic Pro Forma in meeting)
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Future Meetings
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Adjournment
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