
OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

May 9, 2019 

TO:  Southern Oregon University Board of Trustees, Finance and 
Administration Committee 

FROM:  Sabrina Prud’homme, University Board Secretary 

RE: Notice of Regular Meeting of the Finance and Administration Committee 

The Finance and Administration Committee of the Southern Oregon University Board 
of Trustees will hold a regular meeting on the date and at the location set forth below. 

Topics of the meeting will include a vice president’s report with a review of the financial 
dashboard and updates on general topics.  There will be discussion and action on the 
tuition and mandatory fees recommendation for the 2019-20 academic year.  There also 
will be a discussion on the fiscal year 2019-2020 budget.  

The meeting will occur as follows: 

Thursday, May 16, 2019 
2:30 p.m. to 4:00 p.m. (or until business concludes) 
Hannon Library, Room 303, DeBoer Board Room, 3rd Floor 
If meeting attendance exceeds room capacity, members of the public also may view a 
live broadcast of the meeting from Room 206 on the 2nd floor of the Hannon Library. 
Visit governance.sou.edu for meeting materials. 

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of 
Southern Oregon University.  If special accommodations are required or to sign-
up in advance for public comment, please contact Kathy Park at (541) 552-
8055 at least 72 hours in advance. 

Churchill Hall, Room 107   •    1250 Siskiyou Boulevard   •    Ashland, Oregon 97520-5015 

(541) 552-8055   •    governance.sou.edu   •    trustees@sou.edu



Board of Trustees

Finance and Administration Committee Meeting

May 16, 2019



Call to Order / Roll / Declaration of a Quorum
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Board of Trustees 
Finance and Administration Committee Meeting 

Thursday, May 16, 2019 
2:30 p.m. – 4:00 p.m. (or until business concludes) 

DeBoer Room, Hannon Library 

AGENDA 
Persons wishing to participate during the public comment period shall sign up at the meeting.   

Please note: times are approximate and items may be taken out of order. 

1 Call to Order/Roll/Declaration of a Quorum Chair Sheila Clough 

1.1 Welcome and Opening Remarks 

1.2 Roll and Declaration of a Quorum Sabrina Prud’homme, 
SOU, Board Secretary 

1.3 Agenda Review Chair Clough 

2 Public Comment 

5 min. 3 Consent Agenda 

3.1 Approval of April 18, 2019 Meeting Minutes Chair Clough 

5 min. 4 Vice President’s Report Greg Perkinson, SOU, Vice 
President for Finance and 
Administration 

4.1 Committee Dashboard  

5 Action, Information and Discussion Items 

60 min. 5.1 Tuition and Mandatory Fees for Academic Year 
2019-20 (Action) 

Dr. Linda Schott, SOU, 
President 

20 min. 5.2 Fiscal Year 2019-2020 Budget Information Greg Perkinson; Josh 
Lovern, SOU, Interim 
Budget Program Manager 

5.3 Future Meetings Chair Clough 

6 Adjournment  Chair Clough 
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Consent Agenda
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Board of Trustees 
Finance and Administration Committee Meeting 

Thursday, April 18, 2019 
 

MINUTES 
 

Call to Order/Roll/Declaration of a Quorum  
Committee Members: 

Sheila Clough Present  Shanztyn Nihipali Present 
Les AuCoin Present  Bill Thorndike Present 
Shaun Franks Present  Steve Vincent Present 
Megan Davis Lightman Present    

 
Chair Sheila Clough called the meeting to order at 4:00 p.m. in the DeBoer Room of the 
Hannon Library.  Chair Clough welcomed Alexis Phillips, ASSOU President, and Dr. 
Lee Ayers Preboski, a HECC commissioner.  Chair Clough also mentioned Vanessa 
Becker, a HECC commissioner, would be joining the meeting.  The secretary recorded 
the roll and a quorum was verified.  
 
In reviewing the agenda, Chair Clough announced that agenda items would be taken 
out of order to accommodate presenters’ schedules. 
 
Other attendees included: Dr. Linda Schott, President; Greg Perkinson, Vice President 
for Finance and Administration: Dr. Susan Walsh, Provost; Janet Fratella, Vice 
President for Development; Dr. Neil Woolf, Vice President for Enrollment Management 
and Student Affairs; Jason Catz, General Counsel; Josh Lovern, Budget Office; Andrew 
Gast, Office of Development; Deborah Lovern, Provost’s Office; Lee Ayers Preboski, 
Undergraduate Studies and HECC; Steve Larvick, Business Services; Susan 
Dyssegard, Office of Finance and Administration; Johanna Pardo, ASSOU; Max Jenson; 
Alexis Phillips, ASSOU; Joe Mosley, Marketing and Communications; Hugues Lecomte, 
Campus Recreation; Anna D’Amato, Student Health and Wellness Center; Staci 
Buchwald, University Housing; Ryan Schnobrich, Internal Audit; Vanessa Becker, 
HECC; Beau Belikoff, Budget Office; Sabrina Prud’homme, Office of the Board 
Secretary; and Kathy Park, Office of the Board Secretary. 
 
Public Comment 
There was no public comment. 
  
Action, Information and Discussion Items 
2019-20 Student Incidental Fee and Mandatory Fees (Action) 
Chair Clough provided background information on the student incidental fee and 
mandatory fees, including the processes by which they are set and the president’s and 
Board’s role in the processes.  ASSOU has a recognized process by which the student 
incidental fee is proposed; that fee is ready for the committee’s action.  The Tuition 
Advisory Council (TAC) provides the Board a recommendation on other mandatory fees, 
which are not yet ready for the committee’s action.  While the Board is not required to 
approve the housing fee and meal plans, they are brought forward to provide 
information on the total cost of attendance. 
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Greg Perkinson reviewed the mandatory fees:  student incidental, student recreation 
center, student health services and building.  ASSOU President Phillips and President 
Schott jointly recommend a $15 increase in the student incidental fee, which is a 4.25 
percent increase.  ASSOU President Phillips said that, anticipating a decrease in 
enrollment and having a half-million dollar deficit, the recommended fee is the lowest 
amount that could be charged and still allow ASSOU to fund approved programs, build 
its reserve, and reduce the deficit; ASSOU is proud of the proposal.   

Responding to Chair Clough’s inquiry, Josh Lovern explained how the deficit arose:  
Like the university, ASSOU’s budget was based on higher enrollment numbers but 
their budget did not have a quarterly checkpoint.  ASSOU is looking at adjusting its 
process around fifth week numbers and revenues and adjusting as necessary.  Jason 
Catz added that ASSOU is in the process of reviewing a complete overhaul of the 
process by which it budgets and how the fee comes to the Board.  He said ASSOU 
should be credited not only for the hard work it has done on this year’s recommendation 
but also with creating a better process. 

Responding to Trustee Vincent’s inquiry, Mr. Perkinson said the fifth week of each 
term is when SOU has better certainty regarding enrollment numbers and is a good 
time to reevaluate costs and revenue.  Dr. Neil Woolf added that ASSOU was not doing 
those pulse checks and the fifth week is an appropriate time to reevaluate, then 
Student Life can work collaboratively with ASSOU on any necessary adjustments.   

Mr. Perkinson said the student recreation center fee will remain flat and most of the fee 
pays for debt service while the rest pays for the center’s operations.  The leadership 
team for student health services assessed the center’s revenues and expenses for the 
last year and recommended a 2 percent increase in the fee, which represents $3 per 
term.   

Mr. Perkinson said the building fee is a legacy fee that was defined by statute and has 
been $45 per term for over two decades.  In SOU’s enterprise risk management 
assessment process, a significant risk was identified with end-of-life of network gear, 
the backbone of SOU’s information technology (IT) infrastructure.  SOU had an event a 
few weeks earlier that brought the system down for a short period of time; IT had a 
spare component from which parts were cannibalized and the system was brought back 
up.  However, there are no spare components left.  The methods other schools use to 
handle technology fees range from having a separate technology fee, having a 
technology common fund and including it as part of a building fee.  Mr. Perkinson 
proposed handling the recapitalization of the IT infrastructure by adding $15 per term; 
this would give SOU the ability to mitigate the risk and ensure a reliable IT system to 
support academics and students.  Responding to Trustee AuCoin’s inquiry, Mr. 
Perkinson said $15 per term was the most he wanted to assess initially, although the 
bill to pay is more than this will generate.  This increase gets SOU started in the right 
direction with some initial seed money to replace the worst first.  

Responding to Chair Clough’s inquiry, Mr. Perkinson said the building fee was 
prescribed by the Oregon University System and carried through until the independent 
governing boards were allowed to set the fee.   
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Chair Clough reiterated that ASSOU President Phillips and President Schott 
recommend the student incidental fee and that the student recreation center, student 
health services and building fees go through the TAC.  Mr. Perkinson said all the fees 
were presented to the TAC the preceding day for situational awareness and discussion.  
The TAC will vote on the fees the following week.   
 
Mr. Perkinson reviewed the various changes in housing and meal plans, as included in 
the meeting materials.  There is a nominal bump (around 3 percent) in the room 
component and a decrease in the meal plans.  Staci Buchwald, the Housing Director, 
and A’viands, worked together to roll the cost of meal plans back to a 2016 level and 
added a new, lower cost meal plan.  Chair Clough reminded the committee members of 
the extensive overview Ms. Buchwald provided at a previous meeting.  Responding to 
Trustee Vincent’s inquiry regarding the increase in housing rates and the decrease in 
the cost of meal plans, Mr. Lovern said there is a net .68 percent increase, on average, 
for students living in student housing. 
 
Chair Clough explained the choice the committee had before it.  The committee could 
approve the student incidental fee because it has been through the appropriate process. 
Alternatively, the committee could postpone action on the student incidental fee until 
the next meeting on May 16 when tuition rates will be set.  Seeing no downside to 
moving approval of the student incidental fee at the meeting, the committee members 
agreed to take action.  Trustee Thorndike added that any certainty the committee could 
set in place at the meeting would benefit the institution and students.  Trustee 
Lightman moved to approve the student incidental fee for recommendation to the full 
board.  Trustee Vincent seconded the motion and it was approved unanimously.  
 
Consent Agenda 
Trustee Thorndike moved to approve the consent agenda, as presented.  Trustee Franks 
seconded the motion and it passed unanimously. 
 
Vice President’s Report 
Committee Dashboard 
Greg Perkinson reviewed the financial dashboard included in the meeting materials.  
The good news is that Supplies & Services expenses are nearly on par with the burn 
rate, compared to being slightly above last month.   
 
Mr. Perkinson said he has been working with athletics, the budget office, the controller, 
the Service Center, and Dr. Woolf on a methodology to understand the history, current 
expenses, and future forecast to better advise President Schott on a balance of transfers 
in and out of the Education & General fund for athletics.  He will show the committee 
the outcome of that work in a future meeting.  
 
Other General Updates  
Mr. Perkinson summarized the discussions from the last HECC meeting.  He said the 
chair gave a summary of the 10-year strategic plan; President Michael Schill talked 
about challenges at the University of Oregon; and Ben Cannon talked about dialogue 
with the Ways and Means Committee.  Mr. Perkinson said he and Jim Pinkard 
discussed the HECC’s tuition criteria evaluation and whether there will be a 
standardization of the financial review or if it would be unique to each institution.  Mr. 
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Pinkard said the HECC would focus on the uniqueness of each institution as it made its 
assessment. 
Responding to Trustee Lightman’s inquiry, Mr. Perkinson said none of the universities 
are meeting all five of the HECC’s financial ratios.  President Schott added that SOU 
will have its biennial HECC review in the following year, so SOU needs to have an eye 
on its health in the long term not just the immediate term.  President Schott stressed 
that SOU routinely looks out several years to see how today’s decisions impact the next 
biennia as well as future biennia.    

Action, Information and Discussion Items (Continued) 
Update on Tuition and Fees for 2019-20 Academic Year  
Greg Perkinson said the TAC reconvened after finals week and spring break.  The 
meeting started with a legislative update.  The TAC was reminded that timing this 
year is abnormal due to the legislative session.  The TAC also reviewed student fees.   

To get a sense of how each member felt about potential tuition increases, the TAC took 
a “straw poll” among the voting members present.  At that time, three members 
supported an increase under 5 percent; three would support an increase between 5 and 
7 percent; and none supported an increase of 0 percent nor over 7 percent.  At the next 
TAC meeting, the members will review the pro forma and discuss the net effect of 
certain increases.  Dr. Walsh later stated that the TAC members thought several 
recommendations on tuition increases would be appropriate. 

At Chair Clough’s request, Mr. Perkinson mentioned the communication plan that 
details efforts to get students and the rest of campus involved, and to raise awareness 
of the tuition setting process.  This includes open forums, social media infographics, 
developing communication messages for students to take to Salem, and the TAC’s 
website.  Trustee Lightman acknowledged the immense effort staff has made to 
disseminate information and asked how students are receiving the message.  ASSOU 
President Phillips said she did not know but that ASSSOU is being intentional in its 
communications to avoid any miscommunications; there has been a high level of 
communication and the reception to that has been great.  At the last open forum, a 
number of students were present, the students are more engaged than in previous 
years, and the message is being received pretty well.   

Replying to Trustee AuCoin’s inquiry, Mr. Catz said SOU’s TAC predates House Bill 
4141 but the bill provides guidance on the TAC’s role in the tuition setting process.  He 
then detailed the process the TAC will follow in making its recommendation on the 
tuition rate and the Board’s and the HECC’s roles in the process.   

Update on 2019-21 State Funding 
Greg Perkinson said the co-chairs of the Ways and Means Committee have identified 
$40.5 million that is additive to the $737 million of the current biennium.  He said 
there has been no success in getting higher education added to the $2 billion revenue 
package.  Jeanne Stallman said the strong push to include higher education in the 
revenue package has helped build support for funding.  Mr. Perkinson described the 
tuition rate increases and budget reductions some of the other universities have 
announced or are contemplating. 
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Trustee AuCoin asked for examples of the actions SOU would take if it had to make $1 
million in cuts.  Dr. Susan Walsh mentioned that significant cuts were made in 2014 
and further cuts would necessitate very careful conversations.  President Schott added 
that she hoped SOU would not reach that point.  Referring to the Current Budget 
Reduction Matrix in the meeting materials, with an increase of $80 million in funding 
and keeping tuition at 5 percent, SOU would have to make $3.4 million in budget cuts 
to retain a 10 percent ending fund balance.  Such cuts would be significant for SOU.  If 
SOU had to take that on, President Schott said her goal would be to protect the core of 
the institution as much as possible (e.g., academic programs and student support 
services), then look beyond that to identify other opportunities for doing business 
differently.  However, cuts may have to be made to the core of the institution as well.  
Cuts of that magnitude would not leave SOU unharmed and may be the start of a 
downward spiral.   

Discussion ensued on legislators’ perceptions and awareness of the impact the proposed 
budget will have on the smaller institutions; the disparate impact of the funding 
formula; and transparency and accountability.  Chair Clough stressed the importance 
of articulating the work SOU has done over the past few years to manage expenses and 
to be a healthy institution.   

Preliminary Baseline Budget Information 
Greg Perkinson and Mr. Lovern explored various scenarios using the interactive pro 
forma, varying tuition rate increases, levels of state funding, enrollment figures and 
ending fund balances.   

Explaining why SOU is concerned about the ending fund balance, Chair Clough 
emphasized that it is not to fill the coffers at the expense of students or employees but 
the reality is that it helps the institution weather the storms.  If an institution does not 
have a fund balance, it cannot weather a storm, cannot grow, cannot make strategic 
investments.  President Schott added that SOU is very carefully making strategic 
investments to strengthen the financial sustainability of the institution for the long run 
by enhancing student success.  She stressed the importance of enrollment and 
mentioned some of the steps SOU has taken to increase those numbers.  

Future Meetings 
The next regularly scheduled committee meeting will be on May 16.  

Adjournment
Chair Clough adjourned the meeting at 5:45 p.m. 

1111



Vice President’s Report
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Tuition and Mandatory Fees for 

Academic Year 2019-20 (Action)
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Stage-Setting for Read-ahead 
Material
• This read-ahead file includes extensive background

information intended to remind trustees of
discussions from October 2018 to present.

• Provides insight to members of the public about the
tuition and fees process and decision-shaping
discussions to date

• The background section will be summarized,
additional engagement information to be discussed
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Tuition and Fees Discussion 
-Background

• Purpose: remind the Board of all they have seen and learned in the
last few months
– Examples provided in read-ahead file, removed in presentation file

• Information on PERS and SOU’s liability
• Changes in State proportion of higher education and SOU funding
• Information on Governor’s and Co-chairs’ proposed budgets and

their impact on SOU
• Information on tuition costs at other Oregon Public Universities
• Information on financial aid and student loan debt
• Information on student fee setting process and scenarios
• Information on cost drivers for FY20
• Regular review of pro forma and possible scenarios related to

budget and tuition setting
• Demographic changes and long-term outlook for enrollment
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Road Map 
[From Oct 2018 Finance and Administration Committee 
(FAC) Meeting]

• Dashboard

• Organizational Update

• Campus Cellular Antenna Update

• FY 2017 – 2018 Year-End Analysis
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Subject Audience Action

October 2018 ‐ Review Prior Year Results
‐ Present 1Q Actuals and Forecast
‐ Present Student Success and Completion Model 
(SSCM)

Committee

Board 

For Your Information (FYI)
FYI
FYI

January 2019 ‐ Brief Budget Assumptions and Baselines
‐ Announce Tuition Advisory Council (TAC) 
membership

Committee FYI, Review and Discussion

February 2019 ‐ Present Preliminary Tuition and Fee analysis
‐ Update Budget Baselines (Education & General; 
Student Life; Auxiliaries) and Pro forma

Committee Review and Discuss

March 2019 ‐ Provide Student Fee Proposal
‐ Present Tuition and Mandatory Fees
‐ Discuss SSCM Impacts and Way‐ahead 

Committee

Board 

Review, Approve and 
forward to Board

April 2019 ‐ Complete All Baseline Budgets
‐ Revisit Tuition and Fees rates (if not final)

Committee
Board

Review and Provide 
Feedback

May 2019 ‐ Present Draft Budget  Committee Review and Approve

June 2019 ‐ Approve and Adopt Budget Committee 
Board

Review; 
Approve and Adopt Budget

2018 -19 Budget Calendar 
(From Oct 2018 FAC Meeting)
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Pro Forma – Current Service Level 
(CSL) provided 
(From Oct 2018 FAC Meeting)

• Key revenue drivers:
– To maintain CSL, + $130M

(equates to 8.2% increase)
– Still models tuition at 5%

• Expense drivers:
– Same as previous chart

• Intended to shift burden
from Students to State

• Closer to legacy 10% goal; but still requires sound
financial management in out-years
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Pro Forma – Key Take-aways
(From Oct 2018 FAC Meeting)

• Without Current Service Level (CSL) funding (+
$130M); can’t sustain low tuition rates

• Current enrollment decline strains our “healthy” fund
balance;
– Can weather the storm, but requires focused effort on

enrollment recovery

• Staff developing mitigation plans to control
discretionary cost

Note:  initiated first of two parts…reviewed the Student Success 
and Completion Model with the full Board of Trustees
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Road Map 
(From January 2019 FAC Meeting)

• Dashboard
• HECC Update
• Tuition Advisory Council Update
• Capital Projects Update
• Audit Update
• Organizational Update
• Student Fee Collection Update
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Road Map 
(From January 2019 FAC Meeting)

• Vice President’s Report
– Dashboard
– Strategic Planning and Budget Forums
– HECC Update

• Information, Discussion and Action Items
– Update on Student Incidental Fees
– Tuition Advisory Council Process and Progress
– State Funding Update
– Update on Baseline Budgets and Pro Forma
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Tuition Advisory Council Update
(February 2019)
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High-Level Outline of TAC Status

• TAC was formed in Dec 2018 and has met four times

• Internal Auditor assessing TAC process against HB
4141

• Still focused on building a basic foundation
– Revenue
– Income
– State funding (and GRB)

• What’s next?  Working with the pro forma to
understand levers (what variables we can influence to
drive/improve stability)
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BUDGET OVERVIEW
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ONE WAY ‐ IMPROVE ENROLLMENT…

Enrollment is a function of:
1. New student (recruitment)
2. Continuing (retention)
3. Mix (residents, non‐residents)
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ENROLLMENT SNAPSHOT (HEADCOUNT)

Fall 2017 Fall 2018 % Change
New Freshmen 747 645 ‐13.7%

New Transfer 547 432 ‐ 21%

Continuing Students 3028 2891 ‐4.5%

Total 4322 3968 ‐8%
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Road Map 
(from March 2019 FAC)

• Vice President’s Report
– Dashboard
– General Updates (HECC Update)

• Legislative Affairs Update
• Tuition Advisory Council Update
• Student Fees Update
• Review of Pro Forma and Budget Discussion
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Road Map 
(From April 2019 FAC)

• Vice President’s Report
– Dashboard
– General Updates

• Student Incidental and Mandatory Fees (Action)
• Tuition Advisory Council Update
• Update on 2019-21 State Funding
• Preliminary Baseline Budget Information
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Information on PERS and SOU’s 
Liability

• The full Board asked for a deeper dive on PERS in
January ‘19, and subsequent discussions ensued to
ensure Board was kept abreast as this key escalating
cost factor evolved

• Refer to Board minutes for other discussions

• SOU’s unfunded future liability is $30M
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OPE Expenses 2009 - 2018
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• Reminder:  SOU’s liability is $30M (ref 2018 Annual Financial Report)

From the Committee Meeting read-ahead material:
• “Today the governor's staff presented her PERS reform plan”

(link to presentation below)
• There's a lot to digest here, but the one big surprise (to me): bullet point #1

of her proposed Major State Commitment:
– Create a School PERS Offset Account (SPOA) for K-12 districts and a

Higher Ed PERS Offset Account (HEPOA) for universities and
community colleges.
That is, she is proposing not just to bail out K-12, but also Higher Ed...

• Please find the Governor’s Capital Construction presentation here:
• https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/190779

PERS 
(Notes from discussion during April 2019 FAC)
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Changes in State Proportion of Higher 
Education and SOU Funding
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Situation: Burden has Shifted to 
Students
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Information on Governor’s and Co-chairs’ 
Proposed Budgets 

and the Impact on SOU
(From March 2019 FAC)
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* Notes:
1 – Flat funding and no Engineering Technical Science Fund (ETSF) or Sports Lottery funding
2 – Program reviews, S&S belt tightening, holding positions vacant, etc.

Criterion Base Budget Investment Plan

Funding  $736.9M (same as FY19‐21) 1* $856.9M (provides CSL only; work 
together on ‘source’)

Affordability Sharp tuition increases (>12% increase 
both years of biennium)

Tuition increase <5%

Cost Controls Will be required 2* Avoided

Financial Stability Unstable.  Steep tuition increases 
required to avoid negative fund balance

Stasis

Access and Equity Eliminates OR Opportunity Grant after 
2019‐2020; Cuts Promise student 
funding 

Doubles OR Opportunity Grant; 
Funds OR Promise, Outdoor school, 
and Sports Lottery; 

Success Less funding available for remissions 
(scholarships for need and/or merit)

Healthy remissions funding; 
opportunities for innovation

New investments No dedicated funding Funds innovation ($10M), campus 
safety ($15M), outreach ($2.6M) 
and youth employment ($15M)

Background on Governor’s 
Recommended Budget (GRB)

GRB (Base Budget) vs Investment Plan
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GRB and Co-Chairs’ Budgets

* Notes:
1 – Flat funding and no Engineering Technical Science Fund (ETSF) or Sports Lottery funding
2 – Program reviews, S&S belt tightening, holding positions vacant, etc.

Criterion Base Budget Ways and Means Co‐Chairs 

Funding  $736.9M (same as FY19‐21) 1* $777.4M (provides Dept of Admin 
Services calculation for Current 
Service Level)

Affordability Sharp tuition increases (>12% increase 
both years of biennium)

Tuition increase from 9% ‐ 12% for 
both years

Cost Controls Will be required 2* Some may be necessary (~ $1M)

Financial Stability Unstable.  Steep tuition increases 
required to avoid negative fund balance

Strategic Reserve ratio only 5%

Access and Equity Eliminates OR Opportunity Grant after 
2019‐2020; Cuts Promise student 
funding 

Some OR Opportunity Grant; Funds 
OR Promise, Outdoor school, and 
Sports Lottery; 

Success Less funding available for remissions 
(scholarships for need and/or merit)

Healthy remissions funding; 
opportunities for innovation

New investments No dedicated funding May fund innovation, campus safety, 
outreach and youth employment
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Comparative Analysis of 8% Primary 
Reserve
(From March FAC)

Primary Reserve Scenarios
Tuition % 
Increase

Tuition Cost 
Increase

Ending Fund 
Balance ($M)

18/19   19/20    20/21

% Operating 
Revenue

18/19  |  19/20  |  20/21

Optimistic @ 8%
 $40.5M (DAS)
 +2% Biennium Enrollment

+3M Biennium Earmarks
 Flat S&S

FY20: 9.75%  
FY21: 2.25%

FY20: $765 
FY21: $180

4.9     5.5   5.7 8.1%   8.1%    8.2%

Pessimistic @ 8%
 $40.5M (DAS)
 ‐2% Biennium Enrollment

1M Cost Cutting (split across
biennium)

FY20: 15.8%  
FY21: 3.8%

FY20: $1,215 
FY21: $315

4.9     5.3    5.6 8.1%    7.9%      8.0%

Realistic @ 8%
 $40.5M (DAS)
 FLAT Biennium Enrollment
 1M Cost Cutting (split across

biennium)

FY20: 14.9%  
FY21: 2.75%

FY20: $1170 
FY21: $225

4.9     5.5     5.6 8.1%    8.1%     8.0%
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Information on Tuition Costs at Other 
Oregon Public Universities

(From previous presentations)
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SOU in Relation to Oregon 
Comparators
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Updated View of SOU in Relation to 
Oregon Comparators*

* Rates based on latest available board decisions or publicly available
proposals, as appropriate.

Resident Undergraduate Tuition Rates

6666



Information on Student Loan Debt, 
College Affordability, and Financial Aid

(From January 2019 Board of Trustees Meeting)
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Student Loan Debt Snapshot

• $1.5 TRILLION in student loan debt
spread among 44 million borrowers

• Student borrowers who have borrowed
federal loans
 (excludes private or parent loans)

• Graduates of 4-year public universities
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National vs. Oregon Student Debt
by the Numbers 

National Oregon
66% of student borrowers  63% of student borrowers

$30,100 per borrower after 
graduation

$27,697 per borrower after 
graduation

10.8% National Cohort 
Default Rate

12.8% State Cohort Default 
Rate
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Regional Picture

C

Western 
Oregon 

University

Eastern 
Oregon 

University

Oregon 
Institute of 
Technology

Southern 
Oregon 

University

Students w/ 
Loans 79% 50% 39% 43%

Average Debt at 
Graduation $24,955 $22,107 $22,875 $21,313

Average 
amount 

borrowed per 
year

$7,403 $7,357 $7,843 $6,939

Default Rate 7% 9.4% 5.5% 8%
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The SOU Student
Oregon Resident on Campus

$14,895
This student has to come up with 
$8,958 per year, on average .

Costs per Student
(15 credits per term)

● $9,654 Tuition & Fees
● $14,199 Housing &

Meal Plan

Financial Aid Package

● PELL $6195
● OOG $3,200
● Subsidized Loan $3,500
● Unsub. Loan $2,000

$23,853
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The SOU Student
Oregon Resident Commuter 

$14,695
This student has to come up with 
$4,853 per year, on average.

Costs per Student
(15 credits per term)

● $9,654 Tuition & Fees
● $9,894 Off Campus Costs

Financial Aid Package
● PELL $6195
● OOG $3,200
● Subsidized Loan

$3,500
● Unsub Loan $2,000

$19,548
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$11,695This student has to come up with 
$15,578 per year, on average.

Costs per Student
(15 credits per term)

● $13,074 Tuition & Fees
● $14,199 Housing & Meal Plan

Financial Aid Package

● PELL $6195
● Subsidized Loan $3,500
● Unsub Loan $2,000

$27,273

The SOU Student
Western Undergraduate Exchange (WUE) Student 
on Campus 
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The SOU Student
WUE Student Commuter 

$11,695Student has to come up with $11,273
on average per year.

Costs per Student
(15 credits per term)

● $13,074 Tuition &
Fees

● $9,894 Off Campus
Costs

Financial Aid Package
● PELL $6195

● Subsidized Loan
$3,500

● Unsub Loan $2,000

$22,968
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The SOU Student
Undergraduate non-resident/non WUE student

$11,695*Student has to come up with $28,088
per year, on average.

• Costs per Student
(15 credits per term)

● $25,584 Tuition &
Fees

● $14,199 Room and
Board On Campus

Financial Aid Package
● PELL $6195

● Subsidized Loan
$3,500

● Unsub Loan $2,000

$39,783
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Types of Need and Merit-Based 
Financial Aid

Federal Aid
• Federal Pell Grants
• Work Study
• Loans

State Aid
• Grants
• Scholarships

SOU Aid Last Dollars Applied
• Merit Scholarships
• Scholarships (SOUF-funded)
• Student Employment
• Need-based Tuition Assistance ( Senior Completion grant,

Tuition Buy Down, SSITA, Discretionary)
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How is SOU Aid Helping Students 
Afford College?

• $4.1 Million Tuition Assistance
• $126,000 Admission Discretionary Funds
• $100,00 Housing Discretionary Funds
• $150,000 Senior Completion Grant
• $50,000 SSI Retention Grant

77% of Students With Financial Aid 
Need Met
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Additional Information on College 
Affordability

(From March FAC on affordability)
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Information on Process and Scenarios
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High-level Summary of Process

• Educated new Board members (from Oct ‘19 – present)
• Established TAC in compliance with HB 4141
• Focused Strategic Communications Plan (pg. 85-96)
• Conducted Internal Audit of process and products
• Monitored Legislative Affairs activities throughout
• Developed and implemented advocacy plan
• TAC recommendation to President on 5-8-19
• President recommendation to Finance Committee and

Board
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Tuition Advisory Council Update
(from March 2019 FAC)

Greg Perkinson
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Tuition and State Support:
Current Budget Reduction Matrix

Cost reduction required to retain 10% Operating Revenue (to Ending Fund Balance)

Establishing FY19-20 Tuition & Budget 
Parameters

79

Approximate Resident Undergraduate Tuition Increase**

Biennial Increase to PUSF* 0% 3% 5% 9% 14% 18%

$0 $8.3M $7.3M $6.6M $5.3M $3.6M $2.2M

$40 million $6.9M $5.9M $5.2M $3.9M $2.2M $.8M

$80 million $5.2M $4.2M $3.4M $0

$120 million $4M $3M $2.3M $0

$186 million $3M $2M $0

* Assumes restoration of Engineering Technology Sustaining Funds (ETSF) and Sports Lottery
** Assumes 5% increase for Non-Residents and Graduate tuition rates with the exception of the 0% scenario which assumes no increase to any rates
*** Relies on Investment funding (associated with $186M biennial increase)

Estimated Remissions Budget $3.7M $3.7M $4M $4.5M $4.8M N/A

Innovation & Student Success 
Investments***

$2.85M $2.85M $2.85M $2.85M $2.85M N/A

Requires HECC Approval
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Tuition Increase Scenarios
(From April 2019 TAC Meeting)
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Criterion Pessimistic Most Likely Optimistic

State Funding $40M (no Lottery) $40M (with ETSF and Lottery) $80M

Enrollment ‐2% ‐1% +1%

Budget Savings / Cuts $2M (25% S&S, 75% Labor) $1M (25% S&S, 75% Labor) $2M (25% S&S, 75% Labor)

SOU Aid (10% of revenue) $4M $4.2M $4.5M

Investment (examples) Minimal Maintain access / pipeline Hire add’l career services
Increase pipeline
Restore TxT Faculty

Cost Reduction (examples) Reduce SOU Aid;
Austere S&S, reduce _#_ 
positions

Only fund essential S&S; 
Hold _#_ vacant positions 
open (qualify service level)

Increase SOU Aid $ x;
Hold S&S to 2019 levels, 
Approve filling x# vacant 
positions

Tuition Rate Increase (%)
($ / Credit; $ / Term; $ / AY)

Ending Fund Balance
% of Operating Revenue

$ __ M
__%

$ __ M
__%

$ __ M
__%

Sample Tuition Scenarios for 
Discussion
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Student Fee Status Update 
(From April meeting)

 Incidental Fee: ASSOU student body president Alexis Phillips proposed
to President Schott a fee increase of 4.25% = $360 per term.

 Building Fee: This fee has been at $45/term at 12 credits for quite some
time; propose increase of $15 to cover IT infrastructure risk = $60/term

 Rec Center: locked at $95 until 3 years after the center opened.

 Health Center: currently $140/term. They propose a 2.1% increase to =
$143/term

 Housing:
Room rate: Increasing 2.99% to $2,900/term (Shasta Double)
Meal rate: DECREASING -2.71% to $1,865/term (Red Plan)
NEW “Cost Saver” Meal Plan: $1,250/term
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Information on Cost Drivers for FY20
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Cost Drivers
(from Open Forum Presentations) 
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Budget Challenge Cost

FY 19 Projected Deficit $2.5M (note:  clawed‐back $2M)
FY 20 Cost Drivers $2.35M 

Ways and Means (increase from GRB) ($.6M)

Total Budget Hole to Fill $4.25M (note: GRB allocation was negative)
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Regular Review of Pro Forma and 
Possible Scenarios Related to Budget 

and Tuition Setting
(Sample from Feb 2019 FAC meeting)
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Key Assumptions in Pro Forma Analysis
(From Feb 2019 FAC Meeting )

1. Labor increases are projected based on current agreements

2. State funding is a key variable (considered for each scenario)

3. Revenue projections based on winter term’s 5th week data
(projecting -4% enrollment for current AY)

4. Known increases to PERS/ORP included in OPE for 19-21
biennium

5. PEBB cost held firm this year; normally, annual 5% increase

6. Baseline projected tuition increase is 5%
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Current Year of Execution
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Most Likely

9797



Most Optimistic
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Regular Review of Pro Forma and Possible 
Scenarios Related to Budget and Tuition-setting

• Sample from Feb 2019 FAC meeting
• Most recent example from May 1st TAC meeting

• Six scenarios were presented
• As well as an update to the Pro Forma (adding

‘sliders’)
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Scenario 0 Goal: No Tuition Increase, 10% Op Rev 
Assumptions
PUSF: $40.5M
Spending Cuts: $6.95M
SOU Aid: $3.87M
Enrollment: 0%

Tuition Outcomes
Resident: +0% 
Non-Resident: +0%
SOU Aid: 10%
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Scenario 1 Goal: Op Revenue >= 8%
Assumptions
PUSF: $40.5M
Spending Cuts: $1M
SOU Aid: $4.44M
Enrollment: 0%

Tuition Outcomes
Resident: +16% 
Non-Resident: +5%
SOU Aid: 10%
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Scenario 1 Goal: Op Revenue >= 8%
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Demographic Changes and Long-term 
Outlook for Enrollment
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• Past retrenchments and major budget reductions, 
including personnel

• Continual, ongoing cost control
• Funding model and how it has not given SOU CSL 

Emphasize that we HAVE improved our outcomes 
but the “true-up” we receive for doing so is minimal 

SOU’s Unique Situation
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Retrenchment and Major Budget 
Reductions Including Personnel
(From SOU-HECC Conditions Report)
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Funding Model Has Not Provided 
SOU with Current Service Level (CSL)

• Two-part SSCM review process with Full Board:
- Overview of the Model: High-level charts in Oct 2018 meeting

(next three slides)
- Deeper dive in January 2019

• Periodic updates provided to F&A Committee and
Board
- Example, April HECC W&M slide
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SSCM Learning Road Map
(From Oct 2018 Board of Trustees meeting)

• Overview (Higher Education Coordinating Commission (HECC)
presentation)

• High‐level overview and current Fiscal Year (FY) 18‐19 True‐up
Allocation (this session)

• Deeper dive on why model limits SOU (January 2019)

• References:
https://www.oregon.gov/highered/institutions‐
programs/public/Pages/university‐funding‐model‐technical‐
resources.aspx
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SOU SSCM Quarterly Distribution
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Summary of True-up by Institution
(note:  outcomes improved, True-up: $193K)
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2017‐19 LAB

2017‐19 Legislatively AdoptedBudget
Description SB5524 SB256 HB5006 Total

Operations (GF)
Public University Support Fund $ 736,898,583 $ ‐ $ ‐ $ 736,898,583
Public University State Programs $ 39,726,110 $ 190,000 $  1,730,000 $ 41,646,110

Education & General Subtotal $ 776,624,693 $ 190,000 $  1,730,000 $ 778,544,693
Agricultural Experiment Station $ 66,088,861 $ ‐ $ ‐ $ 66,088,861
Extension Service $ 47,717,403 $ ‐ $ ‐ $ 47,717,403
Forest Research Laboratory $ 10,224,041 $ ‐ $ ‐ $ 10,224,041

Statewide Public ServicesSubtotal $ 124,030,305 $ ‐ $ ‐ $ 124,030,305
Subtotal Operations $ 900,654,998 $ 190,000 $  1,730,000 $ 902,574,998

Debt Service $ 161,731,988 $ ‐ $ (8,501,533) $ 153,230,455
Capital Construction (GF) $ ‐ $ ‐ $  1,690,000 $ 1,690,000

Total GF Operations $  1,062,386,986 $ 190,000 $ (5,081,533) $  1,057,495,453

Lottery Fund
Sports Lottery $ 8,240,000 $ ‐ $ ‐ $ 8,240,000
Outdoor School (Extension Service) $ 24,000,000 $ ‐ $ ‐ $ 24,000,000
Debt Service $ 31,921,630 $ ‐ $ (40,020) $ 31,881,610

Total Lottery Fund $ 64,161,630 $ ‐ $ (40,020) $ 64,121,610

Total General and Lottery Funds $  1,126,548,616 $ 190,000 $ (5,121,553) $  1,121,617,063
Debt Service ‐ Combined GF &LF $ 193,653,618 $ ‐ $ (8,541,553) $ 185,112,065
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Tuition Advisory Council Update 
from May 8, 2019 Meeting
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Road Map for Today

• Review and approval of Minutes
• Where we left off…

– Assumptions for Baseline Tuition Rate Scenario
– Remissions study – how SOU Aid increases

relative to Tuition rate increases
• Develop recommendation for President
• Vote on recommendation
• Review of HB 4141 checklist

113113



TAC Key Assumptions

• TAC Members agreed that some variation of Scenario
6 presented on 5/1/19 would be needed to achieve a
sound tuition recommendation

• Summary of assumptions and design conditions:

– Keep SOU Aid healthy (to support student success)…baseline
is $3.6M

– Consider likelihood of +$80M PUSF funding level
(note: members preferred the +$40M funding scenario)

– Consider feedback regarding importance of long-term stability:
8% of Operating Revenue (for Ending Fund Balance) is the
floor

– Enrollment projections vary from -1% to flat
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A Baseline Scenario

Assumptions
PUSF: $80M
Spending Cuts: $1.6M
Enrollment: -0.5%

Tuition Outcomes
Resident: +11.00% 
Non-Resident: +5%

115115



Baseline Scenario
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Increase from Baseline Remissions 
Relative to Tuition

Tuition Change Remissions $ Total AY Tuition $ 
Change

PUSF 40.5 
(Cost Reductions)

PUSF 80
(Cost Reductions)

5% $3,98M $405/AY 4.2M 3.3M

6% $3.99M $450/AY 4.0M 3.1M

7% $4.02M $540/AY 3.6M 2.8M

8% $4.05M $630/AY 3.3M 2.4M

9% $4.06M $675/AY 3.1M 2.2M

10% $4.09M $765/AY 2.8M 1.9M

11% $4.11M $855/AY 2.4M 1.6M

12% $4.14M $945/AY 2.1M 1.2M

13% $4.16M $990/AY 1.9M 1.1M

14% $4.18M $1080/AY 1.6M 700k

15% $4.2M $1170/AY 1.3M 400k
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TAC Recommendation to President

• Due to current uncertainties, the TAC recommends a
tuition rate increase ranging from 11% to 14.5%
(with 13.5% as the "sweet spot")

• The Chair of the TAC drafting majority opinion on
5/9/19

• Undergraduate Cost of Attendance chart and analysis
follow
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DATE:       May 10, 2019 
TO:           Linda Schott, President 
FROM:     Susan Walsh, Provost 
SUBJECT: Tuition Advisory Council Recommendation 

Dear President Schott: 

Thank you for the opportunity to lead the work of the Tuition Advisory Council (TAC) in setting 
tuition for AY 19-20.  Members of the TAC considered a wide range of critical interests and 
diverse goals, including the priorities established in the Higher Education Coordinating 
Commission (HECC) tuition setting criteria resulting from HB 4141. Our goal was to build an 
inclusive and transparent process, and to achieve consensus on the most appropriate 
recommendation(s) to make to you and the governing board regarding resident tuition and 
mandatory enrollment fees for the upcoming academic year. 

The TAC voting members consist of two faculty members, two administrators, and four 
students (two from student government and two from historically underrepresented student 
populations).  The group was assisted in its efforts by numerous nonvoting staff members, 
including but not limited to the VP for Finance and Administration, VP for Enrollment 
Management and Student Affairs, and staff members from the offices of Budget, Business 
Services, and the Registrar. 

HB 4141 requires, among other things, transparency. To achieve this goal, the TAC developed a 
website to serve as a repository for all materials reviewed by the committee, meeting minutes, 
a communication plan, and HB 4141 checklist used to track our progress. We also created a 
social media campaign and held open forums at times and locations most likely to reach the 
greatest number of faculty, staff, and students. 

As Chair of the TAC, I can assure you that our members took this work very seriously. Together 
we have examined a huge amount of data and related information, asked numerous questions, 
considered many options, and debated about the best path forward – all within the context of  
keeping any tuition increases as low as possible. While we may have started the process coming 
from different places, I am pleased to report to you that we are ending our work with 
unanimous support for the attached recommendation. 

Very respectfully, 

Sue 
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SOUTHERN OREGON UNIVERSITY 
TUITION ADVISORY COUNCIL UNANIMOUS OPINION AND 

TUITION AND FEES RECOMMENDATION 
Academic Year 2019‐20: Fall 2019 through Summer 2020 

Date:    May 10th, 2019 
To:  President Linda Schott 
From:   Provost Susan Walsh, Chair – Tuition Advisory Council 

The  purpose  of  this  opinion  is  to  describe  the  rationale  for  the  TAC’s  Tuition  Rate  and Mandatory Fees 
recommendation.    The Tuition Advisory Council decided  their  recommendation  to  the President of  Southern 
Oregon  University  on  a  vote  of  all  members  present,  once  a  quorum  was  established.    As  the  vote  was 
unanimous, there is no minority opinion.   

The TAC recommends Resident undergraduate and graduate tuition should increase at a rate ranging from 11% to 
14.5%.  Cost reductions associated with each tranche were discussed.  Given the uncertainty of Public University Support 
Fund (PUSF) funding levels, and enrollment, the TAC focused on the assumptions shown on Figure 1; and ran scenarios 
based on different funding and remissions assumptions.  Table 1 shows the Recommended Tuition Rates, based on PUSF 
allocation levels.  The TAC preferred a 13.5% increase, based on: ‐.5% enrollment; GRB +$40.5M state funding; and SOU 
Aid (remissions) increasing $600K over the current‐year baseline.  The costs for tuition and fees associated with the 
13.5% tuition increase scenario are shown in Figure 2.  The motion passed, 6-Y/0-N/0-A. 

The TAC actively considered the criteria in HB 4141.  Foremost among the criteria was the discussion related to how SOU 
Aid should be adjusted, based on tuition rate and funding level to support our most vulnerable students (see Figure 3).  
The TAC members were also very focused on minimizing cost reductions, in order to maintain existing programs and 
service‐levels.  In summary, the TAC recommends the President approve tuition rate increases as shown.  For a deeper 
understanding of the dialogue, please see the minutes (https://sou.edu/president/tuition‐advisory‐council/).     

Figure 1 – TAC Assumptions and Planning Considerations 
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Figure 2 – TAC Recommended Rates (preferred option is based on PUSF funding at $777.5M (13.5%) 

*For undergraduate students, total annual $ increase assumes 15 student credit hours per term or 45 per academic year 
*For graduate students, total annual $ increase assumes 12 student credit hours per term or 36 per academic year
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Figure 3 – Chart Showing SOU Aid Funding Guidelines 

122122



Undergraduate Cost of Attendance 
@ 13.5% Increase
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Recommendation at +$40.5M PUSF: 
13.5% Tuition Increase
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President’s Recommendation
(This section updated) 
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Date: May 16h, 2019 

SOUTHERN OREGON UNIVERSITY 

TUITION RECOMMENDATION 
Academic Year 2019-20: Fall 2019 through Summer 2020 

To: Southern Oregon University Board of Trustees 
From: President Linda Schott 

DESCRIPTION OF PROPOSAL 
Proposed Tuition Rates for Academic Year 2019-20 

Since January 2019, my leadership team and I have worked with members of the Tuition Advisory Council and the Board 
of Trustees to determine the appropriate level of tuition for academic year (AV) '19-'20. We have considered numerous 
factors and paid·particular attention to the needs of SOU students, the financial stability of the University, expected 
enrollment in AY19-20, and the level of funding provided by the State of Oregon. The last two items-Fall enrollment 
and the level of funding provided by the state to the Public University Support Fund (PUSF)-are not yet determined. 
We are able to make a general prediction about enrollment, using previous enrollment data and early indicators for the 
coming year. What we are not able to predict is the final level of funding for the PUSF. 

For this reason, and upon the recommendation of the Tuition Advisory Council and members of the SOU Cabinet, I 
recommend that the Board of Trustees for Southern Oregon University approve a range of possible tuition rates for 
AY19-20 correlated to the level of funding in the PUSF. At the level of funding currently proposed by the legislative 
Ways and Means Committee (the Governor's Recommended Budget plus $40.5M or a PUSF of $777.5M), I recommend 
that tuition increase by $23 per credit hour, to a total of $195 per credit (an increase of 13.5% over AY18). As indicated 
in Table 1 below, I further recommend that SOU decrease the tuition rate by $2 per credit hour for each $20M the 
legislature is able to increase the PUSF. 

I recognize that this recommended tuition increase will increase the need for additional financial aid, and SOU is 
committed to increasing by $500,000 the aid that we provide to enable our most economically vulnerable students to 
achieve their degrees. SOU also is committed to supporting our students with excellent faculty, highly qualified student 
support staff, and an appropriate array of programs to provide for their mental health, physical well-being, intellectual 
growth, and degree attainment. 

Table 1: Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario 

GRB$737M 

$757M 

$777.5M 

$797M 

$817M 

$837M 

$857M 

PUSF increase 

from current 

biennium 

$0 

+20M

+40.5M

+60M

+SOM

+lOOM

+120M

Proposed 

Undergraduate 

Tuition Rate 

per credit 

$201 

$198 

$195 

$193 

$191 

$189 

$187 

Difference 
Difference 

Per Term 
Per Credit 

@ 15 Credits 

� $435 

$26 $390 

$23 $345 

$21 $315 

$19 $285 

$17 $255 

$15 $225 

Difference Per 

Academic Year 

@45 Credits 

$1,305 

$1,170 

$1,035 

$945 

$855 

$765 

$675 

*For undergraduate students, total annual$ increase assumes 15 student credit hours per term or 45 per academic year

*For graduate students, total annual$ increase assumes 12 student credit hours per term or 36 per academic year

I. 

17.0% 

15.0% 

13.5% 

12.0% 

11.0% 

10.0% 

8.5% 
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Figure 4: PUSF Allocation of $797M (GRB = $60M)-12% increase 
2019-20 

Current Proposed FY20 

Underaraduate Tuition Rate per Credit 
Res: 12.0% Difference Difference Per Difference Per Annual 

·Non-Ru: 5.0% Per Credit Tenn@ 1S Credits AV@ 45 Credits Tuition Cost

01-WUE SCH $258 $290 $32 $480 $1,440 $13,050 
02-UG Resident SCH (incl. EXRES) $172 $193 $21 $315 $945 $8,685 
02.2-UG JackJo Pledge $115 $129 $14 $210 $630 $5,805 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $193 $21 $315 $945 $8,685 
04.2-UG Online SCH NON-RES $172 $193 $2l $315 $945 $8,685 
04.3-UG Online SCH WUE $172 $193 $21 $315 $945 $8,685 

Graduate Tuition Rate per Crecllt 
Res: 12.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES) $430 $482 $52 $624 $1,872 $17,352 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $482 $52 $624 $1,872 $17,352 
07.1-GR Online SCH RES $430 $482 $52 $624 $1,872 $17,352 
07.2-GR Online SCH NON-RES $430 $482 $52 $624 $1,872 $17,352 
07.3-GR AP M.Ed Online Credit $369 $413 $44 $528 $1,584 $14,868 
08-GR - MEDU SCH $369 $413 $44 $528 $1,584 $14,868 

Other Catecorles Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, ST�FF/Co-Pay) $101 $106 $S $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 S90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 5: PUSF Allocation of $817M (GRB = $80M)-11% increase 
2019-20 

Current Proposed FY2G 

Underaraduate Tuition Rate per Credit 
Res:1UJ% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Tenn@ 15 Credits AV@ 45 Credits Tuition C�t 

01-WUE SCH $258 $287 $29 $435 $1,305 $12,915 
02-UG Resident SCH (incl. EXRES) $172 $191 $19 $2.85 $855 $8,595 
02.2-UG JackJo Pledge $115 $128 $13 $195 $585 $5,760 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $191 $19 $285 $855 $8,595 
04.2-UG Online SCH NON-RES $172 $191 $19 $285 $855 $8,595 
04.3-UG Online SCH WUE $172 $191 $19 $285 $855 $8,595 

Graduate Tuition Rate per Cndlt 
Res: 11.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $477 $47 $564 $1,692 $17,172 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $477 $47 $564 $1,692 $17,172 
07.1-GR Online SCH RES $430 $477 $47 $564 $1,692 $17,172 
07.2-GR Online SCH NON-RES $430 $477 $47 �64 $1,692 $17,172 
07.3-GR AP M.Ed Online Credit $369 $410 $41 $492 $1,476 $14,760 
08-GR - MEOU SCH $369 $410 $41 $492 $1,476 $14,760 

Other Categories Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) sio1 $106 $5 $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Figure 6: PUSF Allocation of $837M (GRB = $100M) 
201�ZO 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 10.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $284 $26 $390 $1,170 $12,780 

02-UG Resident SCH (incl. EXRES} $172 $189 $17 $255 $765 $8,505 

02.2-UG JackJo Pledge $115 $127 $12 $180 $540 $5,715 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $189 $17 $255 $765 $8,505 

04.2-UG Online SCH NON-RES $172 $189 $17 $255 $765 $8,505 

04.3-UG Online SCH WUE $172 $189 $17 $255 $765 $8,505 

Graduate Tuition Rate per Credit 
Res:10.0% Difference Difference Per Difference Per Annual 

Non-Res: S.0% Per Credit Term @ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $473 $43 $516 $1,548 $17,028 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $473 $43 $516 $1,548 $17,028 
07.1-GR Online SCH RES $430 $473 $43 $516 $1,548 $17,028 

07.2-GR Online SCH NON-RES $430 $473 $43 $516 $1,548 $17,Q28 
07.3-GR AP M.Ed Online Credit $369 $406 $37 $444 $1,332 $14,616 

08-GR - MEDU SCH $369 $406 $37 $444 $1,332 $14,616 

Other Cate1ories Tuition Rate per Credit S.00% 

09-Statf $51 $56 $S $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay] $101 $106 $S $75 $2.25 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 7: PUSF Allocation of $857M (GRB = $120M) 
2019-20 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $281 $23 $345 $1,035 $12,645 

02-UG Resident SCH (incl. EXRES) $172 $187 $15 $225 $675 $8,415 

02.2-UG JackJo Pledge $115 $125 $10 $150 $450 $5,625 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $187 $15 $225 $675 $8,415 

04.2-UG Online SCH NON-RES $172 $187 $15 $225 $675 $8,415 

04.3-UG Online SCH WUE $172 $187 $15 $225 $675 $8,415 

Graduate Tuition Rate per Credit 
Re5: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES} $430 $467 $37 $444 $1,332 $16,812 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $467 $37 $444 $1,332 $16,812 

07.1-GR Online SCH RES $430 $467 $37 $444 $1,332 $16,812 

07.2-GR Online SCH NON-RES $430 $467 $37 $444 $1,332 $16,812 

07.3-GR AP M.Ed Online Credit $369 $400 $31 $372 $1,116 $14,400 

08-GR - MEDU SCH $369 $400 $31 $372 $1,116 $14,400 

Other Cate1ories Tuition Rate per Credit 5.00% 

09-Staff $51 $56 $5 $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) $101 $106 $S $75 $225 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 

13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Updated View of SOU in Relation to 
Oregon Comparators*

* Rates based on latest available board decisions or publicly available 
proposals, as appropriate. 

Resident Undergraduate Tuition Rates

131131



SOU in Relation to Oregon 
Comparators
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Southern Oregon University 
Board of Trustees 

Finance and Administration Committee 
 
 

RESOLUTION 
Tuition and Mandatory Fees for Academic Year 2019 - 20 

 
Whereas, the Southern Oregon University Board of Trustees (“the board”) has 

the authority to establish tuition and mandatory enrollment fees in accordance with 
ORS. 352.102, ORS 352.105 and other applicable laws and policy, including the Board 
Statement on Delegation of Authority;  

 
Whereas, the Board adopted a process for Establishing Tuition and Mandatory 

Fees on February 18, 2016 and subsequently revised it on January 18, 2019; 
 
Whereas, the board authorizes the collection of mandatory incidental fees which 

have been recommended jointly by the president of the university and the recognized 
student government, the Associated Students of Southern Oregon University (ASSOU), 
and established in accordance with provisions outlined in ORS 352.102 and ORS 
352.105;  

 
Whereas, the university’s Tuition Advisory Council, which is comprised of 

representatives from various campus constituencies including but not limited to 
students, student government, faculty, and staff has recommended to the University 
President tuition and mandatory enrollment fees for Academic Year 2019-20 (AY19-20);   

 
Whereas, after considering numerous factors including but not limited to 

historical tuition and fee trends, comparative data of peer institutions, the university’s 
budget and projected costs, anticipated funding including anticipated state 
appropriation levels, and applicable fee recommendations, the University President has 
provided the board tuition and mandatory enrollment fee recommendations for 
consideration;  

 
Whereas, the university, in close consultation with the board throughout the 

current academic year, has engaged in a thorough process for determining tuition and 
mandatory enrollment fees; the president has recommended to the Finance and 
Administration Committee that the proposed tuition and mandatory fees schedules be 
submitted to the full Board of Trustees for consideration and approval; and 

 
Whereas, the board considers a number of factors, including the desire to: create 

affordable access to programs and courses; encourage a diverse student body; maintain 
quality academic programs; encourage enrollment, persistence, and graduation of 
students; maintain the university infrastructure necessary to support the academic, 
cultural and physical development of its students; and support the educational goals of 
the State of Oregon;  
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Now, therefore, be it resolved, the Finance and Administration Committee of 
the Board of Trustees of Southern Oregon University hereby recommends the full 
Board of Trustees approve AY19-20 tuition and mandatory fee schedules as presented 
in Figure(s) # # of “Exhibit A” and “Exhibit B,” attached hereto, [as proposed] or [as 
amended], to become effective July 1, 2019.   

 
Be it further resolved, that if the Oregon State Legislature increases the Public 

University Support Fund beyond the $737 million proposed in the Governor’s 
Recommended Budget, the university shall amend the AY19-20 tuition rates consistent 
with Table 1, as presented below.  

 
 Table 1:  Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario 

 
 
 
 
 
 
 
 
 
 
 
*For undergraduate students, total annual $ increase assumes 15 student credit hours per term or 45 per academic year 
*For graduate students, total annual $ increase assumes 12 student credit hours per term or 36 per academic year 

 
 

 
 
VOTE:  
DATE: May 16, 2019 
 
 
 
 
____________________________________ 
University Board Secretary 
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EXHIBIT A 
 
Figure 1: PUSF Allocation of $737M (Governor’s Recommended Budget) – 17% Resident increase 

 
 

Figure 2: PUSF Allocation of $757M (GRB = $20M) – 15% increase 
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Figure 3: PUSF Allocation of $777M (GRB = $40.5M) – 13.5% increase 

 
 
 
Figure 4: PUSF Allocation of $797M (GRB = $60M) – 12% increase 
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Figure 5: PUSF Allocation of $817M (GRB = $80M) – 11% increase 

 
 
 
Figure 6: PUSF Allocation of $837M (GRB = $100M) 
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Figure 7: PUSF Allocation of $857M (GRB = $120M) 
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EXHIBIT B 
 

Figure 1: Student Incidental Fee and Incidental Fee Reserve 
 

Summary/Description  Index  Budget 
Initial Budget Level (IBL)  Athletics Advisory Committee (AAC)  1,374,292 
Initial Budget Level (IBL)  Educational Activities Advisory Committee (EAAC)  693,633 
Initial Budget Level (IBL)  Stevens Union Advisory Committee (SUAC)  1,726,502 
  Subtotal:  3,794,425 
Incidental Fee Reserve  IFCRES  210,805 
Building/Equipment Reserve  Building (SUIOBR,SUMBMR)  

Equipment (SUADDR,SUBERS,SUGNER,SUMIEQ)  ‐0‐ 

Green Tag Fee  SUGNTF/SUGBEF  166,604 
SFC Emergency Reserve    40,000 
  Total Initial Budget Level  4,211,834 
     
  Projected Average Student Academic Year FTE  3,904 
  Incidental Fee per Term – Academic Year 2019‐20  $360 
  Incidental Fee per term – Prior Academic Year 2018‐19  $345 
  $ Change from Prior Year  $15 
  % Change from Prior Year  4.25% 
     
  Projected Student FTE Summer Term  1102 
  Incidental Fee – Summer Term 2020  $82 
  Incidental Fee – Summer Term Prior Year  $79 
  $ Change from Prior Year  $3 
  % Change from Prior Year  3.66% 
     
  Projected Average Student FTE  3,904 
  Recreation Center Fee per term – Academic Year 2019‐20  $95 
  Recreation Center Fee – Prior Academic Year 2018‐19  $95 
  $ Change from Prior Year  $0 
  % Change from Prior Year  0% 

 
Figure 2: Mandatory Fees  

Recommendation and Prior Year Review  Rates  Notes 
Building Fee per term – Academic Year 2019‐20  $60   
Building Fee per term – Prior Academic Year 2018‐19  $45   
$ Change from Prior Year  $15   
% Change from Prior Year  33%   
     

Building Fee – Summer Term 2019  $45   
Building Fee – Prior Summer Term  $34   
$ Change from Prior Year  $11   
% Change from Prior Year  33%   
     
Student Health Services Fee per term – Academic Year 2019‐20*  $143  *Not applicable to online only students 
Student Health Services Fee per term – Prior Academic Year 2018‐19  $140   
$ Change from Prior Year  $3   
% Change from Prior Year  2.1%   
     

Student Health Services Fee  – Summer Term 2019*  $102  *Not applicable to online only students 
Student Health Services Fee – Prior Summer Term  $100   
$ Change from Prior Year  $2   
% Change from Prior Year  2%   
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Fiscal Year 2019-2020 Budget Information

(Dynamic Pro Forma Review in Meeting)
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Future Meetings
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Adjournment
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with corrections 5/20/19
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