
OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

May 9, 2019 

TO:  Southern Oregon University Board of Trustees, Finance and 
Administration Committee 

FROM:  Sabrina Prud’homme, University Board Secretary 

RE: Notice of Regular Meeting of the Finance and Administration Committee 

The Finance and Administration Committee of the Southern Oregon University Board 
of Trustees will hold a regular meeting on the date and at the location set forth below. 

Topics of the meeting will include a vice president’s report with a review of the financial 
dashboard and updates on general topics.  There will be discussion and action on the 
tuition and mandatory fees recommendation for the 2019-20 academic year.  There also 
will be a discussion on the fiscal year 2019-2020 budget.  

The meeting will occur as follows: 

Thursday, May 16, 2019 
2:30 p.m. to 4:00 p.m. (or until business concludes) 
Hannon Library, Room 303, DeBoer Board Room, 3rd Floor 
If meeting attendance exceeds room capacity, members of the public also may view a 
live broadcast of the meeting from Room 206 on the 2nd floor of the Hannon Library. 
Visit governance.sou.edu for meeting materials. 

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of 
Southern Oregon University.  If special accommodations are required or to sign-
up in advance for public comment, please contact Kathy Park at (541) 552-
8055 at least 72 hours in advance. 

Churchill Hall, Room 107   •    1250 Siskiyou Boulevard   •    Ashland, Oregon 97520-5015 

(541) 552-8055   •    governance.sou.edu   •    trustees@sou.edu



Board of Trustees

Finance and Administration Committee Meeting

May 16, 2019

























Tuition and Mandatory Fees for 

Academic Year 2019-20 (Action)

14



























27



0%

10%

20%

30%

40%

50%

60%

70%

80%

% Tuition

28



29



30



31



32



33



34



35



36



4%
6%

1…

10%
2%

4%

35%

20%

2%
Non‐Credit & Other
Public Service
Auxiliary Mandatory
Fees
Other Auxiliary
Revenues
Student Aid Grants

Other Grants

Gifts

Tuition and Fees

State Appropriations

37



38



39



40



41



42

























































































































































TAC Recommendation to President

• Due to current uncertainties, the TAC recommends a
tuition rate increase ranging from 11% to 14.5%
(with 13.5% as the "sweet spot")

• The Chair of the TAC drafting majority opinion on
5/9/19

• Undergraduate Cost of Attendance chart and analysis
follow
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DATE:       May 10, 2019 
TO:           Linda Schott, President 
FROM:     Susan Walsh, Provost 
SUBJECT: Tuition Advisory Council Recommendation 

Dear President Schott: 

Thank you for the opportunity to lead the work of the Tuition Advisory Council (TAC) in setting 
tuition for AY 19-20.  Members of the TAC considered a wide range of critical interests and 
diverse goals, including the priorities established in the Higher Education Coordinating 
Commission (HECC) tuition setting criteria resulting from HB 4141. Our goal was to build an 
inclusive and transparent process, and to achieve consensus on the most appropriate 
recommendation(s) to make to you and the governing board regarding resident tuition and 
mandatory enrollment fees for the upcoming academic year. 

The TAC voting members consist of two faculty members, two administrators, and four 
students (two from student government and two from historically underrepresented student 
populations).  The group was assisted in its efforts by numerous nonvoting staff members, 
including but not limited to the VP for Finance and Administration, VP for Enrollment 
Management and Student Affairs, and staff members from the offices of Budget, Business 
Services, and the Registrar. 

HB 4141 requires, among other things, transparency. To achieve this goal, the TAC developed a 
website to serve as a repository for all materials reviewed by the committee, meeting minutes, 
a communication plan, and HB 4141 checklist used to track our progress. We also created a 
social media campaign and held open forums at times and locations most likely to reach the 
greatest number of faculty, staff, and students. 

As Chair of the TAC, I can assure you that our members took this work very seriously. Together 
we have examined a huge amount of data and related information, asked numerous questions, 
considered many options, and debated about the best path forward – all within the context of  
keeping any tuition increases as low as possible. While we may have started the process coming 
from different places, I am pleased to report to you that we are ending our work with 
unanimous support for the attached recommendation. 

Very respectfully, 

Sue 
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SOUTHERN OREGON UNIVERSITY 
TUITION ADVISORY COUNCIL UNANIMOUS OPINION AND 

TUITION AND FEES RECOMMENDATION 
Academic Year 2019‐20: Fall 2019 through Summer 2020 

Date:    May 10th, 2019 
To:  President Linda Schott 
From:   Provost Susan Walsh, Chair – Tuition Advisory Council 

The  purpose  of  this  opinion  is  to  describe  the  rationale  for  the  TAC’s  Tuition  Rate  and Mandatory Fees 
recommendation.    The Tuition Advisory Council decided  their  recommendation  to  the President of  Southern 
Oregon  University  on  a  vote  of  all  members  present,  once  a  quorum  was  established.    As  the  vote  was 
unanimous, there is no minority opinion.   

The TAC recommends Resident undergraduate and graduate tuition should increase at a rate ranging from 11% to 
14.5%.  Cost reductions associated with each tranche were discussed.  Given the uncertainty of Public University Support 
Fund (PUSF) funding levels, and enrollment, the TAC focused on the assumptions shown on Figure 1; and ran scenarios 
based on different funding and remissions assumptions.  Table 1 shows the Recommended Tuition Rates, based on PUSF 
allocation levels.  The TAC preferred a 13.5% increase, based on: ‐.5% enrollment; GRB +$40.5M state funding; and SOU 
Aid (remissions) increasing $600K over the current‐year baseline.  The costs for tuition and fees associated with the 
13.5% tuition increase scenario are shown in Figure 2.  The motion passed, 6-Y/0-N/0-A. 

The TAC actively considered the criteria in HB 4141.  Foremost among the criteria was the discussion related to how SOU 
Aid should be adjusted, based on tuition rate and funding level to support our most vulnerable students (see Figure 3).  
The TAC members were also very focused on minimizing cost reductions, in order to maintain existing programs and 
service‐levels.  In summary, the TAC recommends the President approve tuition rate increases as shown.  For a deeper 
understanding of the dialogue, please see the minutes (https://sou.edu/president/tuition‐advisory‐council/).     

Figure 1 – TAC Assumptions and Planning Considerations 
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Figure 2 – TAC Recommended Rates (preferred option is based on PUSF funding at $777.5M (13.5%) 

*For undergraduate students, total annual $ increase assumes 15 student credit hours per term or 45 per academic year 
*For graduate students, total annual $ increase assumes 12 student credit hours per term or 36 per academic year
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Figure 3 – Chart Showing SOU Aid Funding Guidelines 
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Undergraduate Cost of Attendance 
@ 13.5% Increase
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Recommendation at +$40.5M PUSF: 
13.5% Tuition Increase
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President’s Recommendation
(This section updated) 

125



Date: May 16h, 2019 

SOUTHERN OREGON UNIVERSITY 

TUITION RECOMMENDATION 
Academic Year 2019-20: Fall 2019 through Summer 2020 

To: Southern Oregon University Board of Trustees 
From: President Linda Schott 

DESCRIPTION OF PROPOSAL 
Proposed Tuition Rates for Academic Year 2019-20 

Since January 2019, my leadership team and I have worked with members of the Tuition Advisory Council and the Board 
of Trustees to determine the appropriate level of tuition for academic year (AV) '19-'20. We have considered numerous 
factors and paid·particular attention to the needs of SOU students, the financial stability of the University, expected 
enrollment in AY19-20, and the level of funding provided by the State of Oregon. The last two items-Fall enrollment 
and the level of funding provided by the state to the Public University Support Fund (PUSF)-are not yet determined. 
We are able to make a general prediction about enrollment, using previous enrollment data and early indicators for the 
coming year. What we are not able to predict is the final level of funding for the PUSF. 

For this reason, and upon the recommendation of the Tuition Advisory Council and members of the SOU Cabinet, I 
recommend that the Board of Trustees for Southern Oregon University approve a range of possible tuition rates for 
AY19-20 correlated to the level of funding in the PUSF. At the level of funding currently proposed by the legislative 
Ways and Means Committee (the Governor's Recommended Budget plus $40.5M or a PUSF of $777.5M), I recommend 
that tuition increase by $23 per credit hour, to a total of $195 per credit (an increase of 13.5% over AY18). As indicated 
in Table 1 below, I further recommend that SOU decrease the tuition rate by $2 per credit hour for each $20M the 
legislature is able to increase the PUSF. 

I recognize that this recommended tuition increase will increase the need for additional financial aid, and SOU is 
committed to increasing by $500,000 the aid that we provide to enable our most economically vulnerable students to 
achieve their degrees. SOU also is committed to supporting our students with excellent faculty, highly qualified student 
support staff, and an appropriate array of programs to provide for their mental health, physical well-being, intellectual 
growth, and degree attainment. 

Table 1: Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario 

GRB$737M 

$757M 

$777.5M 

$797M 

$817M 

$837M 

$857M 

PUSF increase 

from current 

biennium 

$0 

+20M

+40.5M

+60M

+SOM

+lOOM

+120M

Proposed 

Undergraduate 

Tuition Rate 

per credit 

$201 

$198 

$195 

$193 

$191 

$189 

$187 

Difference 
Difference 

Per Term 
Per Credit 

@ 15 Credits 

� $435 

$26 $390 

$23 $345 

$21 $315 

$19 $285 

$17 $255 

$15 $225 

Difference Per 

Academic Year 

@45 Credits 

$1,305 

$1,170 

$1,035 

$945 

$855 

$765 

$675 

*For undergraduate students, total annual$ increase assumes 15 student credit hours per term or 45 per academic year

*For graduate students, total annual$ increase assumes 12 student credit hours per term or 36 per academic year

I. 

17.0% 

15.0% 

13.5% 

12.0% 

11.0% 

10.0% 

8.5% 
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Figure 4: PUSF Allocation of $797M (GRB = $60M)-12% increase 
2019-20 

Current Proposed FY20 

Underaraduate Tuition Rate per Credit 
Res: 12.0% Difference Difference Per Difference Per Annual 

·Non-Ru: 5.0% Per Credit Tenn@ 1S Credits AV@ 45 Credits Tuition Cost

01-WUE SCH $258 $290 $32 $480 $1,440 $13,050 
02-UG Resident SCH (incl. EXRES) $172 $193 $21 $315 $945 $8,685 
02.2-UG JackJo Pledge $115 $129 $14 $210 $630 $5,805 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $193 $21 $315 $945 $8,685 
04.2-UG Online SCH NON-RES $172 $193 $2l $315 $945 $8,685 
04.3-UG Online SCH WUE $172 $193 $21 $315 $945 $8,685 

Graduate Tuition Rate per Crecllt 
Res: 12.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES) $430 $482 $52 $624 $1,872 $17,352 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $482 $52 $624 $1,872 $17,352 
07.1-GR Online SCH RES $430 $482 $52 $624 $1,872 $17,352 
07.2-GR Online SCH NON-RES $430 $482 $52 $624 $1,872 $17,352 
07.3-GR AP M.Ed Online Credit $369 $413 $44 $528 $1,584 $14,868 
08-GR - MEDU SCH $369 $413 $44 $528 $1,584 $14,868 

Other Catecorles Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, ST�FF/Co-Pay) $101 $106 $S $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 S90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 5: PUSF Allocation of $817M (GRB = $80M)-11% increase 
2019-20 

Current Proposed FY2G 

Underaraduate Tuition Rate per Credit 
Res:1UJ% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Tenn@ 15 Credits AV@ 45 Credits Tuition C�t 

01-WUE SCH $258 $287 $29 $435 $1,305 $12,915 
02-UG Resident SCH (incl. EXRES) $172 $191 $19 $2.85 $855 $8,595 
02.2-UG JackJo Pledge $115 $128 $13 $195 $585 $5,760 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 
04.1-UG Online SCH RES $172 $191 $19 $285 $855 $8,595 
04.2-UG Online SCH NON-RES $172 $191 $19 $285 $855 $8,595 
04.3-UG Online SCH WUE $172 $191 $19 $285 $855 $8,595 

Graduate Tuition Rate per Cndlt 
Res: 11.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 12 Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $477 $47 $564 $1,692 $17,172 
06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 
07.0-GR AP MBA Online SCH $430 $477 $47 $564 $1,692 $17,172 
07.1-GR Online SCH RES $430 $477 $47 $564 $1,692 $17,172 
07.2-GR Online SCH NON-RES $430 $477 $47 �64 $1,692 $17,172 
07.3-GR AP M.Ed Online Credit $369 $410 $41 $492 $1,476 $14,760 
08-GR - MEOU SCH $369 $410 $41 $492 $1,476 $14,760 

Other Categories Tuition Rate per Credit 5.00% 

09-Staff $51 $57 $6 $90 $270 $2,565 
10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) sio1 $106 $5 $75 $225 $4,770 
12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Figure 6: PUSF Allocation of $837M (GRB = $100M) 
201�ZO 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 10.0% Difference Difference Per Difference Per Annual 

Non-Res: 5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $284 $26 $390 $1,170 $12,780 

02-UG Resident SCH (incl. EXRES} $172 $189 $17 $255 $765 $8,505 

02.2-UG JackJo Pledge $115 $127 $12 $180 $540 $5,715 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $189 $17 $255 $765 $8,505 

04.2-UG Online SCH NON-RES $172 $189 $17 $255 $765 $8,505 

04.3-UG Online SCH WUE $172 $189 $17 $255 $765 $8,505 

Graduate Tuition Rate per Credit 
Res:10.0% Difference Difference Per Difference Per Annual 

Non-Res: S.0% Per Credit Term @ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH (incl. EXRES) $430 $473 $43 $516 $1,548 $17,028 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $473 $43 $516 $1,548 $17,028 
07.1-GR Online SCH RES $430 $473 $43 $516 $1,548 $17,028 

07.2-GR Online SCH NON-RES $430 $473 $43 $516 $1,548 $17,Q28 
07.3-GR AP M.Ed Online Credit $369 $406 $37 $444 $1,332 $14,616 

08-GR - MEDU SCH $369 $406 $37 $444 $1,332 $14,616 

Other Cate1ories Tuition Rate per Credit S.00% 

09-Statf $51 $56 $S $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay] $101 $106 $S $75 $2.25 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 
13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 

Figure 7: PUSF Allocation of $857M (GRB = $120M) 
2019-20 

Current Proposed FV20 

Undersraduate Tuition Rate per Credit 
Res: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ 15 Credits AV@ 45 Credits Tuition Cost 

01-WUE SCH $258 $281 $23 $345 $1,035 $12,645 

02-UG Resident SCH (incl. EXRES) $172 $187 $15 $225 $675 $8,415 

02.2-UG JackJo Pledge $115 $125 $10 $150 $450 $5,625 

03-UG Non Resident SCH $526 $552 $26 $390 $1,170 $24,840 

04.1-UG Online SCH RES $172 $187 $15 $225 $675 $8,415 

04.2-UG Online SCH NON-RES $172 $187 $15 $225 $675 $8,415 

04.3-UG Online SCH WUE $172 $187 $15 $225 $675 $8,415 

Graduate Tuition Rate per Credit 
Re5: 8.5% Non- Difference Difference Per Difference Per Annual 

Res:5.0% Per Credit Term@ U Credits AV@ 36 Credits Tuition Cost 

05-GR Resident SCH {incl. EXRES} $430 $467 $37 $444 $1,332 $16,812 

06-GR Non Resident SCH $538 $565 $27 $324 $972 $20,340 

07.0-GR AP MBA Online SCH $430 $467 $37 $444 $1,332 $16,812 

07.1-GR Online SCH RES $430 $467 $37 $444 $1,332 $16,812 

07.2-GR Online SCH NON-RES $430 $467 $37 $444 $1,332 $16,812 

07.3-GR AP M.Ed Online Credit $369 $400 $31 $372 $1,116 $14,400 

08-GR - MEDU SCH $369 $400 $31 $372 $1,116 $14,400 

Other Cate1ories Tuition Rate per Credit 5.00% 

09-Staff $51 $56 $5 $75 $225 $2,520 

10-Waived Tuition SCH $0 $0 $0 $0 $0 $0 

11-Course Based Tuition SCH (excl. On-Line, ASC, EE, STAFF/Co-Pay) $101 $106 $S $75 $225 $4,770 

12-Adv Southern Credit SCH $45 $47 $2 $30 $90 $2,115 

13-Early Entry Credit SCH $167 $175 $8 $120 $360 $7,875 
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Updated View of SOU in Relation to 
Oregon Comparators*

* Rates based on latest available board decisions or publicly available 
proposals, as appropriate. 

Resident Undergraduate Tuition Rates
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SOU in Relation to Oregon 
Comparators

132

















Fiscal Year 2019-2020 Budget Information

(Dynamic Pro Forma Review in Meeting)
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Future Meetings
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Adjournment
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