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OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

May 14, 2020 

TO:  Southern Oregon University Board of Trustees, Finance and 

Administration Committee 

FROM: Sabrina Prud’homme, University Board Secretary 

RE: Notice of Regular Meeting of the Finance and Administration Committee 

(Videoconference) 

The Finance and Administration Committee of the Southern Oregon University Board 

of Trustees will hold a regular meeting by videoconference on the date and at the 

location set forth below. 

Topics of the meeting will include a vice president’s report with a review of the financial 

dashboard and updates on the Higher Education Coordinating Commission.  There will 

be a discussion and action on capital projects expenditure authorizations and on tuition 

and fees for academic year 2020-2021.  There also will be a COVID-19 update; a budget 

update and review of the pro forma; and a discussion of financial metrics. 

The meeting will occur as follows: 

Thursday, May 21, 2020 

4:00 p.m. to 6:00 p.m. (or until business concludes) 

Visit governance.sou.edu for meeting materials. 

To join or view the proceedings, visit https://sou.zoom.us/j/94481078608 at the time 

of the meeting. 

If special accommodations are required or to provide written public comment or 

testimony, please contact Kathy Park at (541) 552-8055 at least 72 hours in advance. 

Public Comment 

Members of the public who wish to provide public comments for the meeting are invited 

to submit their comments or testimony in writing.  Please send written comments or 

testimony to the Board of Trustees email address:  trustees@sou.edu. Public comments 

also may be sent to the board via postal mail addressed to SOU Board of Trustees, 1250 

Siskiyou Boulevard, Ashland, OR 97520.  

https://sou.zoom.us/j/94481078608
mailto:trustees@sou.edu


Board of Trustees

Finance and Administration Committee Meeting

May 21, 2020



Call to Order / Roll / Declaration of a Quorum
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Board of Trustees 
Finance and Administration Committee Meeting 

Thursday, May 21, 2020 
4:00 p.m. – 6:00 p.m. (or until business concludes) 

DeBoer Room, Hannon Library 

AGENDA 
Persons wishing to participate during the public comment period shall sign up at the meeting.  

Please note: times are approximate and items may be taken out of order. 

1 Call to Order/Roll/Declaration of a Quorum Chair Sheila Clough 
1.1 Welcome and Opening Remarks 

1.2 Roll and Declaration of a Quorum Sabrina Prud’homme, 
SOU, Board Secretary 

1.3 Agenda Review Chair Clough 

2 Public Comment 

5 min. 3 Consent Agenda 
3.1 Approval of April 20, 2020 Meeting Minutes Chair Clough 

10 min. 4 Vice President’s Report Greg Perkinson, SOU, Vice 
President for Finance and 
Administration 

4.1 Committee Dashboard 

4.2 Higher Education Coordinating Commission 
Update 

5 Action, Information and Discussion Items 
15 min. 5.1 Capital Projects Expenditure Authorizations 

(Action) 
Greg Perkinson 

10 min. 5.2 COVID-19 Financial Update Greg Perkinson 

20 min. 5.3 Budget Update and Review of Pro Forma Greg Perkinson 

60 min. 5.4 Tuition and Fees for Academic Year 2020-2021 
(Action) 

President Schott; Britney 
Sharp, ASSOU, President; 
Greg Perkinson; Dr. Susan 
Walsh, SOU, Provost 
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Board of Trustees 
Finance and Administration Committee Meeting 

Thursday, May 21, 2020 
4:00 p.m. – 6:00 p.m. (or until business concludes) 

DeBoer Room, Hannon Library 

AGENDA (Continued) 

5 min. 5.5 Discussion of Financial Metrics Chair Clough; Greg 
Perkinson 

5.6 Future Meetings Chair Clough 

6 Adjournment Chair Clough 
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Public Comment
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Consent Agenda
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Board of Trustees 
Finance and Administration Committee Meeting 

Monday, April 20, 2020 
 

MINUTES 
 

Call to Order/Roll/Declaration of a Quorum 
Committee Members: 

Sheila Clough Present  Paul Nicholson Present 
Les AuCoin Present  Bill Thorndike Present 
Shaun Franks Present  Steve Vincent Present 
Megan Davis Lightman Present    

 
Chair Sheila Clough called the meeting to order at 4:04 p.m. in the DeBoer Room of the 
Hannon Library.  The secretary recorded the roll and a quorum was verified. 
 
Other trustees in attendance:  Lyn Hennion, President Linda Schott, janelle wilson 
 
Other attendees included:  Greg Perkinson, Vice President for Finance and 
Administration; Dr. Neil Woolf, Vice President for Enrollment Management and 
Student Affairs; Jason Catz, General Counsel; Dr. Susan Walsh, Provost; Jeanne 
Stallman, Associate Vice President for Government and Corporate Relations; Sabrina 
Prud’homme, Board Secretary; Josh Lovern, Budget Office; Britney Sharp, ASSOU 
President; and Kathy Park, Office of the Board Secretary. 
 
Public Comment 
There was no public comment. 
 
Consent Agenda 
Trustee AuCoin moved to approve the consent agenda as presented.  Vice Chair 
Nicholson seconded the motion and it passed unanimously. 
 
Vice President’s Report 
Committee Dashboard 
Greg Perkinson reviewed key elements in the financial dashboard included in the 
meeting materials.  The current fiscal year cash is greater than the target but it is a 
timing issue.  Student credit hours (SCH) is below the previous two years by about 7 
percent.  Regarding Education and General (E&G) expenses year-to-date, labor and 
Other Personnel Expenses are higher than last year but below the burn rate; Supplies 
and Services are below that of last year and below the burn rate. 
 
HECC Update and Other General Updates 
Turning to the HECC update, Mr. Perkinson said Jason Catz is SOU’s primary 
representative, he [Mr. Perkinson] is the alternate, and Britney Sharp is the student 
representative on the Student Success and Completion Model (SSCM) work group.  At 
the group’s last meeting, there was a proposal to delay the timing of the discussion of 
the model’s key elements, effectively splitting work into two phases and pushing key 
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decisions into the future.  President Schott requested a meeting with Ben Cannon and 
Jim Pinkard to discuss how SOU interprets the HECC’s data and find common ground 
on data presented, which will culminate in SOU’s recommendation that the HECC 
allocate SOU additional mission differentiation funding.  Mr. Catz added that the work 
rescheduled the next meeting for May. 
 
Responding to Chair Clough’s inquiry regarding the impact on the receipt of COVID-
related relief funds, Mr. Perkinson said the funding model would not adversely affect 
SOU as it is being considered for such funds.  SOU will receive $3.4 million in CARES 
Act funding, which is directly earmarked for SOU.  Responding to Vice Chair 
Nicholson’s later follow up inquiry, Mr. Perkinson and Mr. Catz said the CARES Act 
allocation is in no way based on the SSCM, rather it is based on PELL-eligible students.  
Additionally, SOU is engaged in political advocacy to get a share of the $32 million 
Governor Brown is allocating to education across the state.  President Schott added 
that she and Sandra Slattery contacted Ben Cannon seeking special consideration, 
expressing concerns about the decline in the local economy, tourist dollars, and SOU 
students leaving.  Responding to Trustee AuCoin’s inquiry, Jeanne Stallman said she 
has been sending a weekly email message to the Southern Oregon delegation to keep 
them apprised of how SOU has been affected. 
 
Discussing the potential COVID-19 financial impacts on SOU, Mr. Perkinson reviewed 
the figures provided in the survey Jim Pinkard created to collect data on short- and 
long-term impacts, as included in the meeting materials. 
 
Action, Information and Discussion Items 
Update on Tuition and Fees for Academic Year 2020-21 
Chair Clough reminded the committee members that the committee should be 
approving tuition and fees at this meeting.  However, because of COVID challenges and 
timing issues, the committee will do that in its May 21 meeting.  Mr. Perkinson 
provided an update on the tuition and fees process, saying the ASSOU Senate has 
approved fees and the Tuition and Advisory Council (TAC) has been meeting regularly.  
In last week’s straw poll at the TAC, the members were most comfortable with a tuition 
increase below 5 percent and, when looking at the financials, they recognized the 
increase should be more like 7 percent.  If the CARES Act funding of $1.7 million was 
not included in the pro forma, the increase would need to be 15 percent.  Mr. Perkinson 
said data would be available later in the day from the end of the add/drop period and 
it’s the last day to break housing contracts, which will firm up revenue data.  About 25 
percent of students are expected to remain in housing. 
 
Regarding the student fee process, ASSOU President Britney Sharp said the students 
were very reluctant to approve the proposed fees.  At an emergency ASSOU Senate 
meeting, Josh Lovern and Taylor Burke explained that ASSOU would be unable to 
predict its numbers and deficits.  When calculating its initial allocations, ASSOU used 
a 9 percent decrease in enrollment, which is more than SOU’s projection of a 7 percent 
decrease.  The ASSOU Senate approved the allocation list. 
 
Mr. Perkinson detailed the next steps:  finalize the SCH data, update the pro forma, 
refine revenue projections, submit the TAC recommendation to President Schott, 
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present the president’s recommendation to the committee, and present it to the board 
in May.  Budget personnel will continue to work the intricacies of SOU’s COVID-19 
response.  President Schott added that there are two factors involved in the tuition 
increase:  what SOU needs financially and what politically is possible; she said she 
thought the times will not bear what SOU actually needs. 
 
Discussion of Financial Metrics 
Continuing the dialogue on financial metrics, Greg Perkinson mentioned the strategic, 
operational, and tactical levels of managing a metrics program.  He would expect the 
board and president to focus principally at a strategic level; the president and vice 
presidents on the operational level; and directors on the tactical level. 
 
Mr. Perkinson then reviewed the high level framework the HECC finance director 
presented to commissioners and said SOU currently collects about 75 percent of these 
measures, many of which are annual snapshots. He said he no longer would resist the 
use of these indicators, as the HECC is going to continue to use them.  These numbers 
come from the audited financial statements and are based on accounting principles that 
can change year after year. 
 
When using the composite financial index, Mr. Perkinson said context is important, 
which the HECC did not use in its assessment.  For each university, there is a story to 
explain each number. Mr. Perkinson then reviewed the sample strategic measures, 
included in the meeting materials, including the total E&G spending per full-time 
enrollment and SSCM degree value.  Discussion ensued on how degrees are valued and 
tuition revenue is analyzed. 
 
Responding to Vice Chair Nicholson’s inquiry, Mr. Perkinson said if SOU had received 
the additional $3 million that EOU has received for the past several years, SOU’s 
ending fund balance would be 25 percent.  President Schott added that at that level, the 
board may have decided that a 15 percent ending fund balance is needed and SOU 
would not have needed to drive tuition up.  The question is whether this is equitable for 
SOU’s students and families. 
 
Reflecting on Trustee Lightman’s earlier comment, Chair Clough said the committee is 
being asked to contemplate different metrics.  However, if the HECC will continue to 
use these metrics, she is not sure it matters what the committee wants because the 
university is still accountable to these metrics.  President Schott added that SOU 
should continue to monitor the metrics the HECC uses but, since those do not tell the 
entire story, SOU should also identify what else is important to monitor. 
 
Responding to Trustee Lightman, President Schott and Mr. Perkinson said the 
Presidential Task Force on Financial Sustainability is evaluating and exploring options 
for revenue generation. 
 
Concluding the discussion on this agenda item, Chair Clough said she felt the 
committee has a good sense of the HECC’s measures and now the trustees need to 
discuss the measures they find most useful in measuring SOU’s performance.  
Eventually, Board Chair Hennion will want a recommendation from the committee.  
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President Schott added that financial performance is important for this committee but 
there are other important measures, such as academic quality and performance. 
 
Budget Update and Review of Pro Forma 
Greg Perkinson highlighted some recent changes to the pro forma as Josh Lovern 
utilized the interactive pro forma.  The $1.7 million in CARES Act funding appears as 
one-time funding.  The adjustment to labor represents the expected value of the hiring 
freeze implemented the previous week.  COVID-19 has resulted in some unanticipated 
gains and losses (e.g., reduced travel expenses and reduced income for housing).  The 
changes result in an 8.5 percent ending fund balance, assuming all of the $1.7 million 
in CARES Act funding is rolled into E&G.  Mr. Perkinson said, however, there will be 
hard choices next year regarding budget cuts.  President Schott and Mr. Perkinson 
clarified that the 8.5 percent ending fund balance includes only half of the phase two 
cost reductions. 
 
Responding to Trustee Franks’ comment, Mr. Perkinson summarized the financial 
impacts of COVID-19.  SOU is down close to $1 million in lost revenue for the spring 
term.  The $2.9 million in lost auxiliary revenue is a combination of dining, housing, 
athletics and conferences.  SOU expected to spend $500,000 to transition to remote 
delivery; that number is overstated and may come in lower.  Cleaning costs are $50,000 
and other costs are $70,000.  COVID-19 is estimated to result in a $2.3 million loss for 
the current fiscal year.  Responding to Chair Clough’s inquiry, Mr. Perkinson said the 
lost auxiliary revenue is not included in the pro forma, which positively impacts the 8.5 
percent ending fund balance.  He mentioned the actions taken by the dining services 
provider and housing to cut costs and there are more offsets to come. 
 
President Schott said personnel have been focused on this fiscal year and how to close 
with a balanced budget and inch the ending fund balance up a bit.  Thinking about next 
year is very tough because of the many unknown variables. 
 
Mr. Perkinson made a last point on CARES Act funding, saying the remaining $1.7 
million is tied to student grants.  SOU is working on the methodology to get it to the 
students.  One idea is to issue some in the spring and some in the fall.  The funding 
must be issued within one year.  President Schott added that the big decision point is 
whether all of the first $1.7 million of the institution’s share is put in E&G or whether 
some should be allocated to auxiliaries.  This has significant import if it is not allocated 
all to E&G, more reductions may be needed. 
 
Future Meetings 
Chair Clough said the committee’s next meeting will be on May 21, followed by a 
special board meeting the next day. 
 
Adjournment 
Chair Clough adjourned the meeting at 5:58 p.m. 
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Vice President’s Report
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• Tuition and Fees comparison
https://www.oregon.gov/highered/about/Documents/Commission/FA/2020/May%2013%202
020/4.0%20FA%20Docket%20Item%20-%20Univ%20Tuition.pdf

• Overview of Capital Project Submissions
https://www.oregon.gov/highered/about/Documents/Commission/FA/2020/May%2013%202
020/5.0%20FA%20Docket%20Item%20-%20Capital%20Project%20Submissions.pdf

• Consolidated Funding Request
• https://www.oregon.gov/highered/about/Documents/Commission/FA/2020/May%2013%202

020/6.1a%20Oregon%20Public%20Universities%202021-
2023%20Combined%20Funding%20Request.pdf

• SSCM – work group delayed, transitioned to 2-
phased approach
https://www.oregon.gov/highered/about/Documents/Commission/FA/2020/May%2013%202
020/7.0%20FA%20Docket%20Item%20-%20SSCM%20Review.pdf

HECC Update
https://www.oregon.gov/highered/about/Pages/current-materials.aspx
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Capital Projects Expenditure 

Authorizations (Action)

**This section to be updated**
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Capital Projects Expenditures -
Request

Britt Hall Project Est. Project Cost

826061 - Britt Hall Renovation 2017 XI-Q Bond $  4,717,500.00 

826063 - Capital Repair 2017-19 XI-Q Bond $  2,283,570.00 

826073 - Capital Improvements XI-Q $    500,000.00 

Total $  7,501,070.00 

Taylor Hall Project (Deferred Mantainance)

Taylor Hall Bathroom and Public Space Improvments (This Summer)

826073 - Capital Improvements XI-Q Total $     800,000.00 

Central Hall Capital Improvments

826072 - Central Hall Capital Improvments 2019 XI-Q $  6,000,000.00 

826073 - Capital Improvements XI-Q $  1,000,000.00 

Total $  7,000,000.00 

16



COVID-19 Financial Update
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SOU Continues to Evaluate Impacts
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COVID-19 Financial Impacts

• Decrease in State revenues is driving a 8.5% budget 
rescission

• SOU will lose $3.1M in second half of biennium (next 
Fiscal Year)

• SOU will lose most, if not all of remaining Sports 
Lottery funding ($150k this FY; and as much as $1.2M 
next FY)

• Significant impacts to Auxiliaries (Housing, Athletics 
and Student Recreation as shown on next slide)
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What are We Going to Do?
• Implement cost reduction in phases

• Initially: 20% FTE reduction began 5/1/20 and utilizes the “Oregon 
Workshare” Program (not laid off, full benefits, eligible for UI)
• This is a furlough (based on lack of funding; or lack of work)
• Envision working 4 8-hour days; versus 4 10-hour days this summer
• A small number of our co-workers aren’t fully utilized due to modified 

operations; and will have a 40% reduction
• Note:  President to take a 25% pay cut 

• Then (after Federal UI ends on 7/25/20), continue to monitor / assess
• Workshare program runs through 12/31/20 
• Focus:  monitoring health and work conditions
• Key inflection point(s):  determining when and how to re-open

• Ultimately, there will be a balance of continued "shared sacrifice" 
AND strategic reductions, once they can be thoughtfully determined
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Who is Impacted?

• Everyone.  The central theme is shared sacrifice. 

• Classified Staff – 180 regular (full-time) co-workers

• Administrative Staff – 210 regular co-workers 

• Faculty – TBD; rapidly transitioned to remote learning; 
under contract through 6/15….so, negotiating options for 
this FY and next FY

• Note:  Student employees and some part-time co-
workers not affected, depending on work assignment
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When?

• Time is of the essence.  Over $3.5M in lost revenues 
now; with projected losses totaling $7.3M

• Applied on 5/1/20.  Workshare program application 
submittal date ‘starts the benefits clock’ 
 (Note: backlog in unemployment processing supports starting employee benefits 

ASAP; Federal stimulus for UI only available through 7/25/20) 

• Employee letters were released on 5/1/20
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Why?

• Over $7.3M in lost revenues projected

• Workshare keeps employees on the payroll with full
benefits; and eligible for state and federal UI

• Avoids laying off 101 employees

Key point for managers:  Do NOT issue work on an employee’s furlough day
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COVID-19 Financial Update, Part II 

CARES Act Funding Allocation
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Impact in 
FY20

CARES 2 
Allocation

Result in 
FY20

Notes

Education  & General 
(E&G) 

($  750k) $   250k ($  500k) Reimburses costs to change 
delivery of instruction and 
provide faculty development

Auxiliary and Non E&G ($4.85M) $1.88M ($3.5M) Reimburses institutional funds 
provided for student refunds 
(housing, dining, etc.)

Total ($5.6M) $2.1M ($3.5M) Does not address FY21 
projections for enrollment or 
budget rescission

Summary of CARES Act Funding in FY20

Notes:  
CARES part 1:  $1.7M – directly paid to students through Financial Aid system
CARES part 2:  $1.7M – Institutional relief (very specific criteria)

$  .169k – Strengthening Institutional Programs (SIP)
$  .224k – Support to JPR from Corp Public Broadcasting (Designated Ops)
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Budget Update and Review of Pro Forma
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Road Map

• Budget approved in October 2019

• Pro Forma (as of 5/12/2020)
– Committee to review dynamic pro-forma 

in the meeting 
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Pro Forma as of 
10/8/19
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Live Pro Forma 
(to be displayed in meeting)
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Tuition and Fees for 

Academic Year 2020-2021 (Action)
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Tuition Advisory Council Recommendation
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$9,101 $9,555 $9,768
$10,479 $10,638 $10,718

$11,771
$12,720

$20,322
$21,636

EOU PSU WOU SOU OSU-CC OIT OSU UO CSU-Sacramento CSU-Chico

2019-20
Academic Year Tuition and Mandatory Fees
For full-time undergraduates       Academic Year

OPUs and CSU Competitors
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Expenses Review

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
 YTD Activity 25,147,222 26,010,478 27,948,424 28,142,357 28,945,734 28,299,240 29,525,422 31,008,806 31,763,153 33,013,914
% Change since 2010 3.43% 11.14% 11.91% 15.11% 12.53% 17.41% 23.31% 26.31% 31.28%
% Change from Prior FY 3.43% 7.45% 0.69% 2.85% -2.23% 4.33% 5.02% 2.43% 3.94%

$24.50

$25.50

$26.50

$27.50

$28.50

$29.50

$30.50

$31.50

$32.50

$33.50

M
ill

io
ns

E&G Final Expense: Salaries and Wages
Fiscal Years 2010 - 2019 
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Expenses Review

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
 YTD Activity 3,374,245 3,458,588 4,970,999 5,120,350 5,289,936 5,144,287 5,606,961 5,703,198 6,841,000 7,007,008
% from Prior FY 2.50% 43.73% 3.00% 3.31% -2.75% 8.99% 1.72% 19.95% 2.43%
% Change Since 2010 2.50% 47.32% 51.75% 56.77% 52.46% 66.17% 69.02% 102.74% 107.66%

$3.00

$3.50

$4.00

$4.50

$5.00

$5.50

$6.00

$6.50

$7.00

$7.50

M
ill

io
ns

E&G Final Expense: PERS & ORP (Retirement)
Fiscal Years 2010 - 2019 

38



Expenses Review

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
 YTD Activity $6,237,746 $6,588,542 $6,799,424 $6,561,896 $6,733,296 $6,699,657 $6,709,988 $6,878,403 $7,331,563 $7,305,707
% from Prior FY 5.62% 3.20% -3.49% 2.61% -0.50% 0.15% 2.51% 6.59% -0.35%
% Change since 2010 5.62% 9.00% 5.20% 7.94% 7.41% 7.57% 10.27% 17.54% 17.12%

$6.00

$6.20

$6.40

$6.60

$6.80

$7.00

$7.20

$7.40

M
ill

io
ns

E&G Final Expense: PEBB (Health & Life)
Fiscal Years 2010 - 2019 
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• ASSOU Senate approved Fees on 4/10/20

• TAC recommendation to President 5/05/20

• President reviewed relevant information, 
COVID-19 impacts, formulated recommendation

• Next Actions: present to Finance and 
Administration Committee for action/
recommendation to Board of Trustees for 
approval. 

Tuition and Fees Approval Status
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All Rates Considered by TAC
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Mandatory Enrollment Fees

• Established by ORS 352.102
 oregonlaws.org/ors/352.102

• Health Center Fee
 Recommended by the Director, Student Health and Wellness Center to the President
 Recommended by the President to the Governing Board
 Adopted by the Governing Board – included in HECC review/approval

• Building Fee
 Recommended by Administration to the President
 Recommended by the President to the Governing Board
 Adopted by the Governing Board – included in HECC review/approval

• Proposed fee schedule below was approved by TAC on 5/05/2020
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Mandatory Incidental Fees
• Established by ORS 352.105

 oregonlaws.org/ors/352.105

• Student Incidental Fee (including Green Tag)
 Recommended by ASSOU to the President
 Recommended by the President to the Governing Board
 Adopted by the Governing Board – not included in HECC review/

approval

• Student Recreation Center Fee
 Recommended by ASSOU to the President
 Recommended by the President to the Governing Board
 Adopted by the Governing Board (HECC review/approval not required)

Proposed fee schedule below was approved by ASSOU on 4/10/2020

***TAC DOES NOT VOTE ON THESE RATES***
43
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TAC Proposal for AY 2020-21 Tuition and 
Fees
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President’s Recommendation
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Comparison: Oregon Public 
Universities

*Note: Some OPU rates presented here subject to change pending their respective board approvals
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Tuition Comparison

• Includes projected State revenue losses ($3.1M + $1.2M)
• Assumes Furlough savings through 12/31 ($1.7M in E&G)
• Includes extension of hiring freeze through Summer term ($300k)
• Includes 20% of CARES allocation ($1.88M) to E&G (= $375k)

Scenario
Tuition Rate 

increase

Change in Fund 
Bal.
($M)

Percent Ops 
Revenue

Change in Fund 
Bal.
($M)

Percent Ops 
Revenue

@ - 3.8% Enrollment*
(modelled)

@ - 4.8% Enrollment
(shows 1% change)

Retro -10% -9.74 -8.7%

1 0% -6.69 -3.31% -7.00 -3.83%

2 0.99% -6.38 -2.79% -6.69 -3.31%

3 1.99% -6.07 -2.26% -6.38 -2.79%

4 2.99% -5.75 -1.75% -6.07 -2.26%

5 3.99% -5.43 -1.22% -5.75 -1.75%

6 4.99% -5.27 -0.96% -5.43 -1.22%
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Recommended Tuition Rates Effective Fall 
2020

*Note: New WUE online students to be assessed WUE rate + delivery fee
Current WUE online students will remain with same rate structure until graduation

*
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President’s Proposed AY 2020-21 Tuition 
and Fees
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SOUTHERN OREGON UNIVERSITY 
ACADEMIC YEAR TUITION RECOMMENDATION 

For July 1, 2020 through June 30, 2021 

Dat e: May 14, 2020 
To: Southern Oregon University Board of Trustees 
From: Dr. Linda Schott, President 

SOU’s leadership team began working with members of the Tuition Advisory Council (TAC) and 
the Board of Trustees in January to determine the appropriate level of tuition for AY20-21. The 
work of the TAC culminated in a recommendation to me for an undergraduate resident tuition 
increase of 4.99% or less. After further consultation with my leadership team, I recommend an 
increase in resident undergraduate (UG) tuition of $7 per credit hour, to a total of $196 
per credit (an increase of 3.7% to resident UG over AY20-21).  See the table below titled 
“President’s Recommendation” below.   

This recommendation acknowledges the unique time in which we are living and working.  The 
negative impacts of the COVID-19 pandemic on the economy of our state and nation will make 
it harder for students and families to afford a college education, yet unemployment indicators 
show that those with baccalaureate and masters degrees are less likely to become 
unemployed. Keeping tuition as low as possible is an investment by our institution in the long-
term financial stability of individuals, families, and our region. 

Knowing that even this relatively modest tuition increase will be challenging for some students 
and families, I will also continue providing institutional aid (Raider Aid) to our most economically 
vulnerable students.  And we must continue to support all students with excellent faculty, highly 
qualified support staff, and an appropriate array of programs to provide for their mental health, 
physical well-being, intellectual growth and degree attainment. 

This commitment to affordability and access will not be easy for our institution.  Years of 
underfunding by the state have led to a persistent structural deficit of about $3 million per year. 
In addition, the COVID-19 pandemic has greatly reduced auxiliary revenue and is projected to 
reduce state funding and enrollment for the coming academic year.  In order to accommodate 
these budget reductions while keeping tuition as low as possible, I have 
• Furloughed all classified and professional staff between 20% and 40% until December 31, 

2020.
• Taken a 25% furlough personally.
• Initiated a hiring freeze for all new positions except for those deemed critical. 

My executive team and I will continue to work with the campus to achieve the additional 
spending reductions that will be needed to ensure financial stability for our institution while also 
ensuring that all who seek an education at SOU will be able to pursue it. 
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DESCRIPTION OF REQUEST 
Recommendation for Tuition Rates for Academic Year 2020-21 

PRESIDENT’S RECOMMENDATION 

______________________________       
Dr. Linda Schott 
President, Southern Oregon University     
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SOUTHERN OREGON UNIVERSITY 
MANDATORY ENROLLMENT FEES 

RECOMMENDATION 
For July 1, 2020 through June 30, 2021 

Dat e: May 13, 2020 
To: Southern Oregon University Board of Trustees 
From: Dr. Linda Schott, President 

DESCRIPTION OF REQUEST 
Recommendation for Mandatory Enrollment Fees for Academic Year 2020-21 

DESCRIPTION OF FUNDS 
Building Fee and Student Health Services Fee for Academic Year and Summer Term 

______________________________ 
Dr. Linda Schott 
President, Southern Oregon University     

Recommendation and Prior Year Review Rates Notes 
Building Fee per term - Academic Year 2020-21 $60 

Building Fee per term - Prior Academic Year 2019-20 $60 
$ Change from Prior Year $0 
% Change from Prior Year 0% 

Building Fee - Summer Term 2020 $45 

Building Fee - Prior Summer Term $45 
$ Change from Prior Year $0 
% Change from Prior Year 0% 

Student Health Services Fee per term -Academic Year 2020-21* $150 *Not applicable to online only students
Student Health Services Fee per term - Prior Academic Year 2019-20 $143 
$ Change from Prior Year $7 
% Change from Prior Year 4.90% 

Student Health Services Fee - Summer Term 2020* $107 * Not applicable to online only students
Student Health Services Fee - Prior Summer Term $102 
$ Change from Prior Year $5 
% Change from Prior Year 4.76% 
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SOUTHERN OREGON UNIVERSITY 
ASSOU STUDENT INCIDENTAL FEE AND STUDENT RECREATION CENTER FEE  

JOINT RECOMMENDATION 
For July 1, 2020 through June 30, 2021 

 
Date: May 13, 2020 

To: Southern Oregon University Board of Trustees  
 
From: Britney Sharp, President, Associated Students of Southern Oregon University; and Dr. Linda Schott,  

 University President 

   

DESCRIPTION OF REQUEST 
Recommendation for Student Incidental Fee 2020-21 and Student Recreation Center Fee 2020-21 

 
DESCRIPTION OF FUNDS 

Student Incidental Fee and Incidental Fee Reserve  
Student Recreation Center Fee and Recreation Center Fee Reserve 

 

Summary/Description  Budget 

Initial Budget Level (IBL) Athletics Advisory Committee (AAC) $1,207,562 

Initial Budget Level (IBL) Educational Activities Advisory Committee (EAAC) $357,374 

Initial Budget Level (IBL) Stevens Union Advisory Committee (SUAC) $1,679,889 

Initial Budget Level (IBL) Student Recreation Center $557,241 

 Subtotal: $3,802,066 

Incidental Fee Reserve IFCRES $202,777 

Building/Equipment Reserve Building (SUIOBR,SUMBMR) 
Equipment (SUADDR,SUBERS,SUGNER,SUMIEQ) 

$12,000 

Green Tag Fee SUGNTF/SUGBEF $141,726 

SFC Emergency Reserve  $40,000 

 Total Initial Budget Level 4,198,569 

   

 Projected Average Student Academic Year FTE 3,634 

 Incidental Fee per Term - Academic Year 2020-21 $372 

    Incidental Fee per Term - Academic Year Prior Year 2019-20 $360 

    $ Change from Prior Year $12 

 % Change from Prior Year 3.3% 

   

 Incidental Fee - Summer Term 2020 $85 

 Incidental Fee - Summer Term Prior Year $82 

 $ Change from Prior Year $3 

Index 
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 % Change from Prior Year 3.65% 

   

 Recreation Center Fee per Term - Academic Year 2020-21 $104 

 Recreation Center Fee - Academic Year Prior Year $95 

 $ Change from Prior Year $9 

 % Change from Prior Year 9.5% 

 
 
 
 
 
 
 
 
 
 
 
 
 
JOINT RECOMMENDATION 

 
 

[ X ] Approve [  ] Disapprove    _________________________               ___________ 
                                                          President, Associated Students               Date: 
                                                          of Southern Oregon University 
                                                          Britney Sharp 

 
                   May 13, 2020 
[X] Approve [  ] Disapprove    _________________________                ___________ 

                                                          President, Southern Oregon University    Date: 
                                                          Dr. Linda Schott 

  

05/13/2020 
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Housing Rates Update
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Updated Housing & Dining Rates 
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UG Resident Total Cost of Attendance
Academic Year 2020-21 
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Southern Oregon University 
Board of Trustees 

Finance and Administration Committee 

RESOLUTION 
Tuition and Fees for Academic Year 2020-21 

Whereas, the Southern Oregon University Board of Trustees (“the board”) has 
the authority to establish tuition and mandatory enrollment fees in accordance with 
ORS 352.102, ORS 352.105 and other applicable laws and policy, including the Board 
Statement on Delegation of Authority;  

Whereas, the board adopted a process for Establishing Tuition and Mandatory 
Fees on February 18, 2016 and subsequently revised it on January 18, 2019; 

Whereas, the board authorizes the collection of mandatory incidental fees which 
have been recommended jointly by the president of the university and the recognized 
student government, the Associated Students of Southern Oregon University (ASSOU), 
and established in accordance with provisions outlined in ORS 352.102 and ORS 
352.105;  

Whereas, the university’s Tuition Advisory Council, which is comprised of 
representatives from various campus constituencies including but not limited to 
students, student government, faculty, and staff has recommended to the University 
President tuition and mandatory enrollment fees for Academic Year 2020-21 (AY20-21); 

Whereas, after considering numerous factors including but not limited to 
historical tuition and fee trends, comparative data of peer institutions, the university’s 
budget and projected costs, anticipated funding including anticipated state 
appropriation levels, and applicable fee recommendations, the University President has 
provided the board tuition and mandatory enrollment fee recommendations for 
consideration;  

Whereas, the university, in close consultation with the board throughout the 
current academic year, has engaged in a thorough process for determining tuition and 
mandatory enrollment fees; the president has recommended to the Finance and 
Administration Committee that the proposed tuition and mandatory fees schedules be 
submitted to the full Board of Trustees for consideration and approval; and 

Whereas, the board considers a number of factors, including the desire to: create 
affordable access to programs and courses; encourage a diverse student body; maintain 
quality academic programs; encourage enrollment, persistence, and graduation of 
students; maintain the university infrastructure necessary to support the academic, 
cultural and physical development of its students; and support the educational goals of 
the State of Oregon;  



Now, therefore, be it resolved, the Finance and Administration Committee of 
the Board of Trustees of Southern Oregon University hereby recommends the full 
Board of Trustees approve the tuition, mandatory fees, incidental fee and the 
student recreation fee schedules for AY20-21 (as proposed or as amended) to become 
effective July 1, 2020.   

VOTE: _______ 

DATE: _______ 

____________________________________ 
University Board Secretary 



Discussion of Financial Metrics
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Future Meetings
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Adjournment
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