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OFFICE OF THE BOARD OF TRUSTEES
Public Meeting Notice
April 14, 2022

TO: Southern Oregon University Board of Trustees, Academic and
Student Affairs Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Committee Meeting

The Academic and Student Affairs Committee of the Southern Oregon University
Board of Trustees will hold a regular committee meeting on the date and at the location
set forth below.

Topics of the meeting will include a provost’s report including updates on the Provost’s
Council, the Transfer Council, and other general updates. There will be a vice
president’s report including the enrollment management dashboard, an Enroliment
Council Update, First Gen Forward, Cabinet-to-Cabinet Mentoring, and other general
updates. Action items on the agenda include a proposed SOU Educator Equity Plan; a
curriculum update including action on a proposed certificate program in environmental
communication; and a consent agenda consisting of past meeting minutes.

The committee will discuss tuition and fees affordability to include the Tuition Advisory
Council’s process and recommendation; the total cost of attendance for the 2022-2023
academic year; open educational resources; and remissions and relief funding to
students. Additional information and discussion items will include the addition of new
athletic sports, enrollment marketing dashboards, and re-imagining SOU-community
college partnerships.

The meeting will occur as follows:

Thursday, April 21, 2022

12:00 p.m. to 3:30 p.m. (or until business concludes)

Meese Room, 3" Floor, Hannon Library, SOU Campus

Members of the public may view the proceedings, at https://sou.zoom.us/j/89924364376
at the time of the meeting.

Materials for the meeting are available at governance.sou.edu.

Public Comment

Members of the public who wish to provide public comments for the meeting are invited
to sign up to speak or submit their comments in writing at least 24 hours in advance of
the meeting to the Board of Trustees email address: trustees@sou.edu. Public
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comments also may be delivered by hand or mailed to SOU Board of Trustees, 1250
Siskiyou Boulevard, Ashland, OR 97520.

If special accommodations are required, please contact at (541) 552-6060 at
least 48 hours in advance.
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Sheet1



						FY22		FY23		FY24		FY25		FY26		FY27

												Target

												#

				Additional Student-Athletes				79		105		138		155		170

				Tuition Generated				$967,420		$1,285,725		$1,740,456		$2,013,311		$2,329,912

				General Fund Suport		($20,000)		($508,921)		($568,200)		($784,216)		($806,757)		($850,412)

				Facility Costs				($275,000)				TBD

				Admin. Staff				($171,782)		($217,282)		($262,782)		($289,060)		($317,966)



				Total ROI Net 		($20,000)		$11,717		$500,243		$693,458		$917,494		$1,161,534





Sheet2



						Fiscal Year		Sport(s)		Total Cost

				Sand Courts		FY22		Beach VB		1x $75,000

				Coach Recruiting Stipends		FY22		Golf, BVB, Cycling, Cheer		1x $20,000

				Fourth Athletic Trainer		FY23		All		$87,000

				Athletic Academic Adviser		FY23		All		$64,000

				Coach Recruiting Stipends		FY23		Lacrosse		1x $10,000

				Auxiliary Field Turf		FY23		All outdoor sports and Rec.		1x $275,000

				Asst. SID		FY24		All		$64,000

				Assoc. AD Raise		FY24		Varsity		$27,000
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