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Public Meeting Notice

April 14, 2021

TO: Southern Oregon University Board of Trustees, Finance and
Administration Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Finance and Administration Committee

The Finance and Administration Committee of the Southern Oregon University Board
of Trustees will hold a regular meeting on the date and at the location set forth below.

Topics of the meeting will include a vice president’s report with updates on the Higher
Education Coordinating Commission, excess university properties, and enterprise
resource planning.

Information items will include a fall 2022 enrollment forecast and a budget forecast
with a review of the pro forma. There will be discussion and action on mandatory
student incidental fees for Academic Year 2022-2023 as well as tuition and mandatory
enrollment fees for Academic Year 2022-2023, including a discussion on SOU tuition
affordability and the cost of attendance at SOU. Additional action items will include a
consent agenda, which will consist of the financial dashboard and past meeting
minutes.

The meeting will occur as follows:

Thursday, April 21, 2022

4:00 p.m. to 6:00 p.m. (or until business concludes)

Meese Room, Hannon Library, SOU Campus

Members of the public may view the proceedings at https://sou.zoom.us/j/83876249893
at the time of themeeting.

Materials for the meeting are available at governance.sou.edu.

Public Comment

Members of the public who wish to provide public comments for the meeting are invited
to sign up to speak or submit their comments in writing at least 24 hours in advance of
the meeting to the Board of Trustees email address: trustees@sou.edu. Public comments
also may be delivered by hand or mailed to SOU Board of Trustees, 1250 Siskiyou
Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.

If special accommodations are required, please contact at (541) 552-6060 at
least 48 hours in advance.

Churchill Hall, Room 107 1250 Siskiyou Boulevard ¢ Ashland, Oregon 97520-5015

(541) 552-6060 * govemnance.sou.edu *  trustees@sou.edu
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return on investment and identifying which goals help SOU achieve which goals—for example, it
may do one at the consequence of the other. He offered further cautioned using examples of other
energy projects and challenges they faced.

On the housing project idea, it would be a partnership different from the Shasta and McLoughlin
models in that the president would like to see courses built in to the rent model. This would focus
on people other than those under 30—possibly even seniors. Residents could become students,
there could be a mentoring-auxiliary support system model. The student leaders he has spoken
with, including Trustee Pieper and ASSOU, have been supportive, especially, as they understand
the university district idea. That idea would form a business accelerator in South Ashland and be a
partnership with the City. He thanked Trustee Pieper about her ideas to survey students for their
ideas for the types of businesses they’d like to see in such a district that would keep them in town.

A Workday Training Center, the fourth idea, would exist for the purpose of end user training and
design. President Bailey said he spoke with Workday about it noting that SOU will lead the
transition to Workday knowing that the other universities will follow. They said SOU would not
only be the only entity in Oregon, SOU would be the only entity doing this anywhere. It would a
headquarters and a terrific use of the Medford Campus.

Lastly, he said, these are not the only four! All of them involve collaborations so SOU can't be
territorial. He also believes they all have the potential to change the higher education paradigm,
which will not come without obstacles but that calculated risks could really pay off for SOU in the
future.

Future Meetings

The next meeting of the committee is scheduled to take place on April 21. That is the tuition and
fees meeting so the agenda is already a full one. If any trustee has an important topic for the May
meeting, please send those to the board secretary.

Adjournment
Chair Clough thanked Jim Pinkard for his partnership and joining the committee. She adjourned

the meeting at 6:06 p.m.
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https://www.oregon.gov/highered/about/Pages/current-materials.aspx
https://www.oregon.gov/highered/about/Documents/Commission/COMMISSION/2022/April%2014/10.2%20Commission%20Criteria%20for%20Consideration%20of%20University%20Tuition%20Increases,%20ORS%20352.102%20(pending%20recommendation%20of%20F%26A%20Subcommittee).pdf













































https://oregon.public.law/statutes/ors_352.002
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https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB3012/Enrolled
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