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OFFICE OF THE BOARD OF TRUSTEES

Public Meeting Notice

June 10, 2022

TO: Southern Oregon University Board of Trustees
FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Board of Trustees

The Southern Oregon University Board of Trustees will hold a regular meeting on
the date and at the online location set forth below.

Topics of the meeting will include a consent agenda consisting of past meeting
minutes. There also will be reports from the board’s committees; the Associated
Students, Faculty Senate, and Staff Assembly of Southern Oregon University; the
administrative units of equity, diversity, and inclusion and university advancement;
and the university president.

Additional discussion and information items include an update from the executive
director of the Higher Education Coordinating Commission; a spring 2022
completions report and a fall 2022 enrollment forecast; as well as a government
relations and legislative update.

There will be discussion and action on a proposed budget for Fiscal Year 2022-23.
Possible action items also include the Core Information Systems Replacement
consisting of a Workday product contract award and a Workday implementation
contract award. A related discussion is planned regarding financing authorization for
the Workday project.

There also will be an update from the Governance Work Group including actions on
recommendations for a new trustee mentoring program, a board statement on emeritus
president status, and the addition of “governance” to the Executive and Audit
Committee. The board also will act on the president’s 2022-23 goals and will discuss the
process for the president’s 2022 evaluation. The board will also hold elections for new
officers.

(Next page)
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The meeting will occur as follows:

Friday, June 17, 2022

12:00 p.m. to 5:00 p.m. (or until business concludes)

Meese Room, Hannon Library, SOU Campus

1290 Ashland Street, Ashland, Oregon

To view the proceedings, visit https://sou.zoom.us/j/83986752157 at the time of the meeting.
Materials for the meeting are available at governance.sou.edu.

Public Comment

Members of the public who wish to provide public comments to the board are invited to
sign up to speak or submit their comments in writing at least 24 hours in advance of
the meeting to the Board of Trustees email address: trustees@sou.edu. The public
comment period is limited to three minutes per speaker. Public comments

also may be delivered by hand or mailed to SOU Board of Trustees, 1250 Siskiyou
Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.

If special accommodations are required, please contact (541) 552-6060 at least
72 hours in advance.

Additional Notice of Quorum

Following the board meeting, a quorum of the board is expected to be present at
a social event to be held at the residence located at 610 Elkader Street, Ashland,
Oregon. This is not a meeting.


https://sou.zoom.us/j/83986752157
mailto:trustees@sou.edu
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University Advancement Report




President’s Report




OVERVIEW J

* Revenue Diversification Possibilities
* Outreach and Engagements

« Communication Strategy




Revenue Diversification l
Possibilities: Four Projects S
(So Far)

* Energy Transformation
»(Internal) Campus Solar Production
»(External) Community Scale Solar

» Cascade Housing Project

* University District Business
Accelerator

* PNW Workday Training Center



Outreach and Engagements ]

* Public School Partners
* Data Sharing Agreements

* Partners, Alumni and Donors

* Veterans Admin White City

* Rotary Clubs

* Revenue Diversification Stakeholders
« AASCU (Outreach Advisory Group)
 NAIA (Council of Presidents)

 Community College Partners...
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Communications Strategy
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Newspaper Op-Eds Seuben
TV and Radio Interviews UNIVERSITY
Social Media

Monthly Video
State of the University
Podcast
Website
All Call -- September
Executive Council...

» )  Jefferson
Public Radio *.

a service of Sowthern Bregon Univers iy



@8

Southern
OREGON
UNIVERSITY

Questions / Comments
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Higher Education
Coordinating Commission Update
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Update

Ben Cannon, Executive Director

Oregon Higher Education Coordinating
Commission

Southern Oregon University Board of Trustees
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HECC Vision for Oregon Postsecondary Education

We envision a future in which all
Oregonians— and especially those
whom our systems have underserved

and marginalized—benefit from the 7
transformational power of high-

quality postsecondary education and
training.

From the HECC Strategic Framework, December 201

HIGHER 2

COMMISSION

3225 25th Street SE, Salem, OR 97302
www.oregon.gov/HigherEd



https://www.oregon.gov/highered/about/Documents/About-HECC/Strategic-Framework-2017-final.pdf

Oregon’s 40-40-20 Goal for Young Adults

40% | 40% | 20%

4-year degree 2-year degree High school
or more or short-term diploma or
career certificate equivalent

lg/Iore on educational attainment goals and progress toward them on our website here:
https://www.oregon.gov/highered/about/Pages/ state-goals.aspx.

Oregon’s Adult Educational
Attainment Goal

300k

new credentials by

2030

HIGHER |,
EDUCATIQN /&35
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https://www.oregon.gov/highered/about/Pages/state-goals.aspx

Oregon 40-40-20: Postsecondary attainment has not risen in four years

KPM 4. Educational attainment among young adults

N

Gver the last four years, the number of high school graduates has risen faster than Oregonians with a postsecondary
certificate or degree. The increase in young adults with a high school education (only) equals the combined decreases
in the portion with less than high school and the portion with any postsecondary education and training.

These relative shifts in the education level of the young adult population suggest the rising number of Oregon high
\school graduates do not appear to be continuing their education and training beyond high school. j

B Bachelor's or more

B Associate degree or
certificate (est.)

18.6%

Some college, no
credential

20.5% 21.7% 20.3% 21.2% 21.0% 20.2%

19.9% 18.5% 19.7% 18.8%

High school or

s equivalent
19.3% 18.5% 19.5% 19.2% 18.6% 18.3% 18.1% 18.7% 17.9% 20.4% .
M Less than high 20%
12.4%11.3% 110.6% school
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 40'40'22&“@;{%%%?}~.;fl-
COORDINATING /i /
Source: U.S. Census, American Community Survey (ACS) 1-year estimates, Table B15001, 2007 - 2019. Note: Attainment rates include an estimate of career certificates. COMMISSION



Oregon attainment varies widely by race/ethnicity
Supplement to KPM 4. Educational attainment by race/ethnicity

Equity gaps occur at all levels of educational attainment.
These rates include all adults over age 25; more precise rates will come with the 2020 Census.

All Oregonians 25 and older in 2019

14.7%
24.7%
20.2% 20.8%
10.7% 23.0%
11.4% LEB
Asian Black/African Latino/a/x Native
American/ American /Hispanic American/
Asian

Source: American Community Survey data, three-year rolling average of 5-year estimates.

21.8%

27.5%

11.8%

Native
Hawaiian/

Alaska Native Pacific Islander

19.9%

19.1%

White

40-40-20 Goal

M Bachelor's degree
or more

40%

MW Associate degree
or certificate (est.)

Some college, no
credential

High school or

equivalent 20%
M Less than high
school
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Too Few Adult Oregonians Are Accessing
Postsecondary Education and Training to

Meet Employer and Community Needs 300,000

100,000
increase
needed to
reach goal

OREGON AIMS FOR 300,000
CREDENTIALS BY 2030

200,000

200,000

' ’*‘m( | ls\" ™ ‘ rc]ree\zentials
As work and the economy el
undergo profound change, our SULSLAE S — 100,000
systems of continuing education
and training must grow and

adapt.




If You Grow up Low-income in Oregon, Postsecondary Education
is @ Proven Path to Upward Mobility

Likelihood of becoming a middle or

upper-income earner
62%

30%

Don't attend college Attend college

|

HIGHER
. y . . y o EDUCATIEN
Source: Chetty, Friedman, R.J., Saez, E., Turner, N., and Yagan, D. 2017. Mobility Report Cards: The Role of Colleges in Intergenerational Mobility. https://opportunityinsights.org/data/. COORDINATING £

Low-income families are those from the bottom income quintile; middle/upper-income families are those from the top two income quintiles. COMMISSION


https://opportunityinsights.org/data/

But You Were Much Less Likely to Access it in the First Place

L LJ..J/ af /
AN i)
TR, ’/5

“o\&\\QuL 9 [ — | ™ - T
NS An Oregonian’s likelihood of earning a college degree
T 42%

;.‘.-_ o
..h'w 19%

\

,f
-
' Growing up in a low- Growing up ina
‘ b income family middle/upper-income
family

-’

7 OV =il

HIGHER
EDUCATIQN
Source: Chetty, Friedman, R.J., Saez, E., Turner, N., and Yagan, D. 2017. Mobility Report Cards: The Role of Colleges in Intergenerational Mobility. https://opportunityinsights.org/data/. COORDINATING

Low-income families are at the 25th percentlle of famlly income; middle-income families are at the 75t percentile. COMMISSION



https://opportunityinsights.org/data/

Opportunities for improvement

About 67% of
public university
undergrads
complete

About 50% of
community college
students complete

Enrollment has
declined about
15% at public
institutions

The public
increasingly
questions value

Completion Rates

65% of Asian American/Asian

OUTCOMES
Credential-Seeking
5 O(y 41% of Black/African American
0 4

of new community college
students complete an

9% of Latino/a/x/Hispanic

153%]0f{Native American/Alaska Native
associate degree or
certificate, or transfer to a 44% NatiVe Hawaiian/Pacific Islander

university within 4 years
67%

of 1st-time, full-time
university freshmen

complete a bachelor’s

degree within 6 years

57% of White

Retention Bachelor’s Completion Rate
Rate if continued to junior year

80%
Students

continuing
after 1st year

84% 1st-time/Freshmen

64% Transfer Students

Source: Snapshots, Oregon Resident Students at Public Institutions, 2019-
L 20https://www.oregon.gov/highered/research/Pages/snapshots.aspx

48



https://www.oregon.gov/highered/research/Pages/snapshots.aspx

A Strategic Roadmap for Postsecondary Education

Center higher
education and

Ensure that
postsecondary learners
can afford to meet their

basic needs

Transform and innovate

workforce training
to serve learners best

capacity on current and
future state needs

Increase public
investment to meet

Create and support a
continuum of pathways

Oregon’s postsecondary
goals

from education and
training to career

HIGHER |2,
EDUCATIQN /& ¢

From the HECC Strategic Roadmap, August 2021 COORDINATING /£
COMMISSION )



https://www.oregon.gov/highered/about/Documents/Commission/COMMISSION/2021/August%2012/8.1%20Strategic%20Roadmap%202021%20staff%20summary,%20slides,%20presentation%20in%20one.pdf

HECC Strategic Roadmap

1. Transform and innovate to serve students
and learners best:

2. Center higher education and workforce
training capacity on current and future state

needs:

3. Ensure that postsecondary learners can
afford to meet their basic needs:

Support education and training institutions in
continuing to transform, expand, and
redesign their outreach and delivery models
to engage today’s learners.

Focus postsecondary education and training
resources to serve Oregonians where they are

and who they are, with a priority on
communities and populations that have been

historically underserved.

Improve college affordability for Oregonians
and ensure that fewer students struggle
with homelessness, housing insecurity, and
food insecurity.

HIGHER |,
EDUCATIQN f42

COORDINATING /i~
COMMISSION



HECC Strategic Roadmap

_ Ensure that all learners have access to a full

range of education and training options

4. Create and support a continuum of beyond high school, including

pathways from education and training to apprenticeships, career certificates, and
career: college degrees.
_ Through adequate and sustained levels of
5. Increase public investment to meet public investments, minimize tuition

increases and build programs and services

! '
Oregon's postsecondary goals. to equitably serve learners.

HIGHER |,
EDUCATION ft2
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COMMISSION




HECC Priorities 2023-25

e Maintain Oregon Tribal Grant
Enhance Oregon Opportunity Grant
e Expand Oregon Promise

Expand Oregon’s direct financial
support for college students

e Public University Support Fund

Invest in our coll n .
€5 our colleges and e Cybersecurity and Strong Start

universities
e |nstitutional Equity Fund
Create innovative training e Workforce Readiness Partnerships
pathways for unemployed and ¢ Credit for Prior Learning
underemployed Oregonians e Work-based learning

HIGHER [
EDUCATIQN 42
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COMMISSION



The pandemic has contributed to steep declines in enrollment,
especially at community colleges

147,219
T _Community college Annual enrollment fell 32% at
Fallterm Lo the community colleges and
student g 101,248 Public university total 100,69 96,911 96,407 Y . g —
headcount 3 E 6.5% at the public universities
enroliment 88,247 87,881 from pre-pandemic levels.
) Public university Oregon resident,
'g 57 256 admitted undergraduates -
E 50,283 48,648 47,545 Enrollment has stabilized but not
Fall term returned to pre-pandemic levels.
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Longer-term enrollment declines
were related to the pre-
" — Community college . . -
Annual % 353,914 pandemlc economic expansion.
student 3 \ The pandemic sharpened these
headcount 5 - 229,134 declines, despite widespread job
enrollment o Public university total 178 639 . .
£ ; losses that more typically drive
S 129,424 Public university Oregon resident, 124,078 119,294
= admitted undergraduates Up enrO”ment'
66,927 57,414 55,991
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 EDUCHA\_IEPEI\IR :%\
COORDINAT%G 2
Source: Fall enrollment data provided as aggregate counts by community colleges and as individual student records by public universities. Annual data are all HECC analyses of individual student records COMMISSION

from the colleges and the universities.



General state support for comm. colleges and public universities
$800,000,000

$700,000,000

$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000
S-

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
B CCSF ™ PUSF

*Totals do not include local property tax revenues for community colleges ($201M in 2021), state funding for statewide public services and other activities at public universities
(S127M in 2021), or state-paid debt service for capital bonds (520M and $113M for CCs and public universities in 2021). HIGHER 2
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State support comm. colleges, public universities, and grant aid

$900,000,000

$800,000,000

$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000
S-

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
B CCSF m PUSF ©Student Grant Aid

*Totals do not include local property tax revenues for community colleges ($201M in 2021), state funding for statewide public services and other activities at public universities
(S127M in 2021), or state-paid debt service for capital bonds (520M and $113M for CCs and public universities in 2021). HIGHER &
EDUCATIEQN
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Public Investment in Oregon Higher Education

From 2016-2021, public funding

per student FTE increased 39% in : g}'erag&h
. unding:
Oregon, compared with 14% in nation

nationally.

. , . . 21% below
Still, Oregon’s public funding per Hational

FTE is 21% below the national average
average ($9,327).

. i Differences by
There are marked differences in ST

sector-level comparisons, owing
partly to the recent steep decline
in CC enrollment.

Note: Includes all state and local support for public higher education operating expenses, excluding financial aid for students attending

independent or out-of-state institutions, research, hospitals, and medical education.
Source: 2021 State Higher Education Finance (SHEF) Report, Table 3.2 and 3.2A.

Funding per
FTE — §5,580  $10,050
Oregon
Funding per
FTE - $8,859 59,347
National Avg
National 46th 13th
Rank
Compared
to National -37% 8%
Average

HIGHER [z,
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https://shef.sheeo.org/wp-content/uploads/2022/06/SHEEO_SHEF_FY21_Report.pdf

FTE Funding over Time

Adjusted for inflation, public funding has declined by 6% per FTE funding since 2001, including a 29% reduction
for the universities and a 26% increase for the colleges.

$9,000
7,883
$8,000 >
$7,395
$7,000
$6,000
$5,000
Univ: $10,616 Univ: $7,545
CC:$3,672 CC: $4,623
$4,000
$3,000
2001 2006 2011 2016 2021
HIGHER [z
Note and source: Statewide figures are from SHEF. Sector specific numbers come from HECC data adjusted EDUCATION /&5 =
for inflation using Higher Education Cost Adjustment (HECA). 883&?&'“5?&”(5 s


https://shef.sheeo.org/wp-content/uploads/2022/06/SHEEO_SHEF_FY21_Report.pdf

The Impact of Tuition and Fees

From 2011-2021, net tuition
and fee revenue increased
41% (17% nationally).

Net tuition and fee revenue
per student is $8,636.

Revenue from tuition and
fees represents 54% of total
institutional revenue (42%
nationally).

Note: Total revenue includes tuition, fees, and public appropriations.

70%

65%

60%

55%

50%

45%

40%

35%

30%

Share of Total Revenue

2001

Source: 2021 State Higher Education Finance (SHEF) Report, Tables 4.1, 4.1A, 4.3, and 4.3A

2011

NOTE: Chart includes
community colleges
(23%) and public
universities (69%).

2021
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https://shef.sheeo.org/wp-content/uploads/2022/06/SHEEO_SHEF_FY21_Report.pdf

Financial Aid Funding

From 2016-2021, state financial
aid per FTE increased 51% (27%
nationally).

State financial aid funding per
student of $574 remains 38%
below national average of $921.

Down 5% from the pre-great
recession high of S604.

Source: 2021 State Higher Education Finance (SHEF) Report, Table 3.3

$700
$600
$500
$400
$300
$200

$100

S0

$195

2001

Funding per Student

(inflation adjusted)

$604

$104

2011

574

2021
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https://shef.sheeo.org/wp-content/uploads/2022/06/SHEEO_SHEF_FY21_Report.pdf












https://sou.box.com/s/cqdfzp0shb2wrw8rhyup2rxaq8qy0ocw




































































































































https://governance.sou.edu/wp-content/uploads/sites/63/2022/04/Board-Statement-on-the-Process-for-Officer-Elections_v2.pdf
https://governance.sou.edu/wp-content/uploads/sites/63/2022/04/Board-Statement-on-the-Process-for-Officer-Elections_v2.pdf
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