
OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

June 10, 2022 

TO:   Southern Oregon University Board of Trustees 

FROM:  Sabrina Prud’homme, University Board Secretary 

RE:  Notice of Regular Meeting of the Board of Trustees 

The Southern Oregon University Board of Trustees will hold a regular meeting on 
the date and at the online location set forth below.   

Topics of the meeting will include a consent agenda consisting of past meeting 
minutes. There also will be reports from the board’s committees; the Associated 
Students, Faculty Senate, and Staff Assembly of Southern Oregon University; the 
administrative units of equity, diversity, and inclusion and university advancement; 
and the university president.   

Additional discussion and information items include an update from the executive 
director of the Higher Education Coordinating Commission; a spring 2022 
completions report and a fall 2022 enrollment forecast; as well as a government 
relations and legislative update. 

There will be discussion and action on a proposed budget for Fiscal Year 2022-23. 
Possible action items also include the Core Information Systems Replacement 
consisting of a Workday product contract award and a Workday implementation 
contract award. A related discussion is planned regarding financing authorization for 
the Workday project. 

There also will be an update from the Governance Work Group including actions on 
recommendations for a new trustee mentoring program, a board statement on emeritus 
president status, and the addition of “governance” to the Executive and Audit 
Committee. The board also will act on the president’s 2022-23 goals and will discuss the 
process for the president’s 2022 evaluation. The board will also hold elections for new 
officers.  

(Next page) 

Churchill Hall, Room 107   •    1250 Siskiyou Boulevard   •    Ashland, Oregon 97520-5015 

(541) 552-6060   •    governance.sou.edu   •    trustees@sou.edu
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The meeting will occur as follows: 

Friday, June 17, 2022 
12:00 p.m. to 5:00 p.m. (or until business concludes) 
Meese Room, Hannon Library, SOU Campus 
1290 Ashland Street, Ashland, Oregon 
To view the proceedings, visit https://sou.zoom.us/j/83986752157 at the time of the meeting. 
Materials for the meeting are available at governance.sou.edu. 

Public Comment 
Members of the public who wish to provide public comments to the board are invited to 
sign up to speak or submit their comments in writing at least 24 hours in advance of 
the meeting to the Board of Trustees email address: trustees@sou.edu. The public 
comment period is limited to three minutes per speaker. Public comments 
also may be delivered by hand or mailed to SOU Board of Trustees, 1250 Siskiyou 
Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.  

If special accommodations are required, please contact (541) 552-6060 at least 
72 hours in advance. 

Additional Notice of Quorum 

Following the board meeting, a quorum of the board is expected to be present at 
a social event to be held at the residence located at 610 Elkader Street, Ashland, 
Oregon.  This is not a meeting.  

https://sou.zoom.us/j/83986752157
mailto:trustees@sou.edu
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Call to Order / Roll / Declaration of a Quorum

4



 
 
 
 

Board of Trustees Meeting 
 

Friday, June 17, 2022 
12:00 – 5:00 p.m. (or until business concludes) 
Meese Room, Hannon Library, SOU Campus 

https://sou.zoom.us/j/83986752157 
 

AGENDA 
         Persons wishing to provide public comment shall sign up in advance or do so in writing via trustees@sou.edu. 

              Please note: timings are approximate and items may be taken out of order 
 

15 min. 1 Call to Order/Roll/Declaration of a Quorum  
 1.1 Welcome and Opening Remarks Chair Daniel Santos 
    
 1.2 SOU Land Acknowledgement  
    
 1.3 Roll and Declaration of a Quorum Sabrina Prud’homme, 

SOU, Board Secretary 
    
 1.4 Trustee Recognition Chair Santos 
    
 1.5 Agenda Review Chair Santos 
    
15 min. 2 Public Comment  
    
 2.1 Invited Public Comment: Associated Professors 

of Southern Oregon University 
Donna Lane, APSOU, 
President 

    
 2.2 Invited Public Comment: SOU Service 

Employees International Union (Sublocal 84)  
Rachel Gibbs, SEIU, 
President; Sage Tebeest, 
SEIU, Vice President 

 2.3 Other Public Comment  
    
5 min. 3 Consent Agenda Chair Santos 
 3.1 April 22, 2022 Minutes  
    
 4 Reports  
15 min. 4.1 Committee Reports Chair Santos; Trustee 

Sheila Clough; Trustee 
Jonathon Bullock 

    
5 min. 4.2 Associated Students of Southern Oregon 

University Report 
Alicia Gerrity, ASSOU, 
President 
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Board of Trustees Meeting 
 

Friday, June 17, 2022 
12:00 – 5:00 p.m. (or until business concludes) 
Meese Room, Hannon Library, SOU Campus 

 
AGENDA (Continued) 

    
5 min. 4.3 SOU Faculty Senate Report Dr. Brian Fedorek, SOU, 

Faculty Senate Chair 
    
5 min. 4.4 SOU Staff Assembly Report Dr. Matt Stillman, SOU, 

Staff Assembly Chair 
    
15 min. 4.5 Equity, Diversity, and Inclusion Report Toya Cooper, SOU, Vice 

President for Equity, 
Diversity, and Inclusion 

    
10 min. 4.6 University Advancement Report Janet Fratella, SOU, Vice 

President for Advancement 
and Executive Director, SOU 
Foundation 

    
25 min. 4.7 President’s Report President Rick Bailey 
    
 5 Action, Information, and Discussion Items  
30 min. 5.1 Higher Education Coordinating Commission 

Update  
Ben Cannon, HECC, 
Executive Director 

    
25 min. 5.2 Core Information Systems Replacement (Action) Greg Perkinson, SOU, Vice 

President for Finance and 
Administration 

  5.2.1  Workday Product Contract Award  
    
  5.2.2  Workday Implementation Contract Award  
    
  5.2.3  Workday Project Financing Authorization  
    
10 min. 5.3 Spring 2022 Completions Report and Fall 2022 

Enrollment Forecast 
Dr. Neil Woolf, SOU, Vice 
President of Enrollment 
Management and Student 
Affair; Dr. Matt Stillman, 
SOU, Assistant Vice 
President for Enrollment 
Management and University 
Registrar 
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Board of Trustees Meeting 

Friday, June 17, 2022 
12:00 – 5:00 p.m. (or until business concludes) 
Meese Room, Hannon Library, SOU Campus 

AGENDA (Continued) 

45 min. 5.4 Fiscal Year 2022-23 Budget (Action) President Bailey; Greg 
Perkinson; and Josh Lovern, 
SOU, Director of Budget and 
Planning  

15 min. 5.5 Government Relations and Legislative Update Jeanne Stallman, Associate 
Vice President for 
Government and Corporate 
Relations  

20 min. 5.6 President’s 2022-2023 Goals (Action) Chair Santos; President 
Bailey 

5 min. 5.7 President’s 2022 Evaluation Chair Santos 

20 min. 5.8 Governance Work Group Update and 
Recommendations  

Vice Chair Jonathon Bullock 

5.8.1  Trustee Mentoring Program (Action) 

5.8.2  Board Statement on Emeritus President 
 Status (Action) 

5.8.3   Addition of “Governance” to Executive  
  and Audit Committee (Action) 

15 min. 5.9 Board Officer Elections (Action) Trustee Bill Thorndike 

5.10 Future Meetings Chair Santos 

6 Adjournment Chair Santos 
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Public Comment
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Consent Agenda
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Committee Reports

• Executive and Audit

• Finance and Administration

• Academic and Student Affairs
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Associated Students of 
Southern Oregon University Report
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SOU Staff Assembly Report

12



SOUTHERN OREGON UNIVERSITY STAFF ASSEMBLY 
PERIODIC REPORT TO BOARD OF TRUSTEES – JUNE, 2022 

DR. MATT STILLMAN 
ASSISTANT VICE PRESIDENT FOR ENROLLMENT MANAGEMENT & UNIVERSITY REGISTRAR 

INNAUGURAL CHAIR, STAFF ASSEMBLY 
 

 
EXECUTIVE COMMITTEE: 

• Matt Stillman – Chair 
• Ashley King – Chair Elect – Budget Committee, - Ad/Hoc Process Procedure 
• Luke Williams - Elections and Bylaws Committee Chair 
• Anna D’Amato  - Service Committee Chair 
• Chris Mahan – Communications Committee Chair 

 
REPRESENTING ACADEMIC AFFAIRS: 

• Kim Andresen - Communications Committee 
• Mary Katie Brown – Service Committee 
• Robert Casserly – Bylaws Committee 
• Edward Derr – Communications Committee 

• Helen Eckard - Secretary 
• Rachel Gibbs – Service Committee 
• Deborah Lovern – Service & Budget Comm. 
• Christopher Mahan – Exec. Committee

 
REPRESENTING ENROLLMENT MANAGEMENT & STUDENT AFFAIRS: 

• Katherine Cable – Communications Committee 
• Anna D’Amato – Exec. Committee 
• Belisario Nigenda-Perez – Bylaws Committee 

• Jill Smedstad                          
• Luke Williams – Exec. Committee 

 
REPRESENTING FINANCE & ADMINISTRATION: 

• Jeff Anderson – Communications Committee 
• Josh Lovern – Bylaws Committee 
• Colleen Martin-Low - Ad/Hoc Process 

Procedure 

• David Raco – Ad/Hoc Process Procedure 
• Patricia Syquia – Bylaws Committee 
• Daniel Tharp – Service Committee 
• Rebecca Walker 

 
REPRESENTING PRESIDENT’S OFFICE/ATHLETICS/JPR: 

• Valerie Ing – Communications Committee 
• Fawn Jones – Service Committee 

• Jessica Pistole 
• Josh Rohlfing – Bylaws Committee

 
REPRESENTING UNIVERSITY ADVANCEMENT: 

• Stacey Derrig – Service Committee 
 
SUMMARY OF ACTIVITIES SINCE LAST BOARD OF TRUSTEES MEETING: 

• Continuation of work on bylaws 
• Developing web presence 
• Formalizing processes and procedures 
• Conducted staff “recognition” survey and are studying results 
• Developing and fostering relationships with our counterparts in SOU's shared governance 
• Preparing for leadership transition 
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SOU Faculty Senate Report

14



Equity, Diversity, and Inclusion Report
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EDI @ SOU: Staffing and a Look Ahead 

Toya M. Cooper, JD
Vice President for Equity, Diversity, and Inclusion

Southern Oregon University
Board of Trustees

June 2022
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New and Upcoming for EDI @ SOU

• Staffing the EDI Office—
Familiar Faces & New Roles 
– EDI Director 

• Jonathan Chavez Baez, 
M.A. Education

– EDI Staff & Community 
Liaison

• Patricia Syquia 
McCarthy, J.D.

– Faculty Representation
• Division Director 

Dialogue

• Advancing EDI at SOU—
Implementing the work of 
the Equity Institute| 
Leveraging Survey Data
– EDI & Summer Work 

Groups Plan for 2022-23
– Faculty Division Directors 

Dialogue: 4-Part Series
– Spring Survey Results
– Organizational Culture 

Crosswalk
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Staffing EDI: Director -
Jonathan Chavez Baez, M.A. Education

• Director for the Office of Equity, Diversity, and Inclusion 
• Jonathan Chavez Baez, M.A. Education

– Current Position
• Assistant Director for Latino/a/x Outreach & Support
• EDI Leadership Team Member

• Jonathan brings a wealth of experience in higher education, from student 
recruitment and programming to youth outreach and support services. He has 
served as an instrumental member of the EDI Leadership Team, Chair of the 
Committee for Equity, and Diversity, and Co-Director of Academia Latina. In 2017 
he was appointed to the Oregon Commission for Hispanic Affairs by Governor 
Brown. 

• Jonathan’s final day in Youth Outreach and Engagement is July 17th. He begins his 
new role as Director for the EDI Office on July 18th.
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Staffing EDI: Staff & Community Liaison -
Patricia Syquia McCarthy, J.D.

• Staff & Community Liaison for the Office for Equity, Diversity, and Inclusion 
• Patricia Syquia McCarthy, J.D. 

– Current Position
• Contracts Administrative Officer & Risk Manager
• EDI Leadership Team Member

• A lawyer with a keen eye for detail, Patricia ably leads the work of contracts 
administration and risk management. She is a member of the EDI Leadership Team, 
Policy Council, and Staff assembly, where she assists in coordinating the effort to 
develop greater equity across campus operations within her purview in the provision 
of a range of services to the SOU community. 

• Patricia will maintain her position as Contracts Administrative Officer & Risk Manager 
and will begin her additional role as EDI Staff and Community Liaison on July 1st.
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Staffing EDI –
Faculty Representation

• VPEDI | Division Directors Dialogue 
• July 7th -28th
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Advancing EDI—Implementing the work of 
the Institute & Leveraging Survey Data

• Summer Work Groups (Committee for Equity and Diversity – CED)
– Inclusive Rogue Valley Guide  (Living and Working in Ashland –

HR Partners)
– Civil Discourse Across Deep Differences Programming
– EDI Resource Review and Rebrand
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Advancing EDI—Implementing the work of 
the Institute & Leveraging Survey Data

• Staff & Faculty Affinity Groups (Formerly BIPOC 
Luncheons)

• Augmenting with service opportunities (HR|EDI 
Partnership)
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Advancing EDI—Implementing the work 
of the Institute & Leveraging Survey Data

• Faculty Division Directors 
– Advancing EDI in Academic Affairs - Four Part 

Series | July 7th – July 28th
– VPEDI Proposal for Faculty Representation: 

focused, rotational, project-based work –
• e.g., Broadening creative methods to account 

for and reward “invisible labor” of minoritized 
faculty. 
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Advancing EDI—Implementing the work of 
the Institute & Leveraging Survey Data

• Survey Analysis and Report 
– Approx. vendor delivery date: July 19th
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Organizational Culture Crosswalk
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QUESTIONS?
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University Advancement Report
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President’s Report
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OVERVIEW

• Revenue Diversification Possibilities
• Outreach and Engagements
• Communication Strategy
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Revenue Diversification 
Possibilities: Four Projects 
(So Far)

• Energy Transformation
(Internal) Campus Solar Production
(External) Community Scale Solar

• Cascade Housing Project
• University District Business 

Accelerator
• PNW Workday Training Center
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Outreach and Engagements

• Public School Partners
• Data Sharing Agreements

• Partners, Alumni and Donors
• Veterans Admin White City
• Rotary Clubs
• Revenue Diversification Stakeholders
• AASCU (Outreach Advisory Group)
• NAIA (Council of Presidents)
• Community College Partners…
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Klamath Community College
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Communications Strategy
• Newspaper Op-Eds
• TV and Radio Interviews
• Social Media
• Monthly Video
• State of the University
• Podcast
• Website
• All Call -- September
• Executive Council…
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Questions / Comments
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THANK YOU…
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Higher Education 
Coordinating Commission Update
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Higher Education 
Coordinating Commission 
Update

Ben Cannon, Executive Director

Oregon Higher Education Coordinating 
Commission

Southern Oregon University Board of Trustees

JUNE 17, 2022 40



HECC Vision for Oregon Postsecondary Education

We envision a future in which all 
Oregonians— and especially those 
whom our systems have underserved 
and marginalized—benefit from the 
transformational power of high-
quality postsecondary education and 
training.

From the HECC Strategic Framework, December 2017
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Oregon’s 40-40-20 Goal for Young Adults Oregon’s Adult Educational 
Attainment Goal

More on educational attainment goals and progress toward them on our website here: 

https://www.oregon.gov/highered/about/Pages/state-goals.aspx.
3 42
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Source: U.S. Census, American Community Survey (ACS) 1-year estimates, Table B15001, 2007 - 2019. Note: Attainment rates include an estimate of career certificates.
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Bachelor's or more

Associate degree or
certificate (est.)

Some college, no
credential

High school or
equivalent

Less than high
school

20%

40%

40%

40-40-20 Goal

Over the last four years, the number of high school graduates has risen faster than Oregonians with a postsecondary 
certificate or degree. The increase in young adults with a high school education (only) equals the combined decreases 
in the portion with less than high school and the portion with any postsecondary education and training. 

These relative shifts in the education level of the young adult population suggest the rising number of Oregon high 
school graduates do not appear to be continuing their education and training beyond high school.

Oregon 40-40-20: Postsecondary attainment has not risen in four years

KPM 4. Educational attainment among young adults
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Equity gaps occur at all levels of educational attainment.

These rates include all adults over age 25; more precise rates will come with the 2020 Census.

Supplement to KPM 4. Educational attainment by race/ethnicity

Source:  American Community Survey data, three-year rolling average of 5-year estimates.
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All Oregonians 25 and older in 2019
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or more
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Some college, no
credential

High school or
equivalent

Less than high
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Oregon attainment varies widely by race/ethnicity
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Too Few Adult Oregonians Are Accessing 
Postsecondary Education and Training to 
Meet Employer and Community Needs

As work and the economy 
undergo profound change, our 

systems of continuing education 
and training must grow and 

adapt.
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If You Grow up Low-income in Oregon, Postsecondary Education 
is a Proven Path to Upward Mobility

Likelihood of becoming a middle or 
upper-income earner

30%

62%

Don't attend college Attend college

Source:  Chetty, Friedman, R.J., Saez, E., Turner, N., and Yagan, D. 2017. Mobility Report Cards: The Role of Colleges in Intergenerational Mobility. https://opportunityinsights.org/data/.
Low-income families are those from the bottom income quintile; middle/upper-income families are those from the top two income quintiles.
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But You Were Much Less Likely to Access it in the First Place

An Oregonian’s likelihood of earning a college degree

19%

42%

Growing up in a low-
income family

Growing up in a
middle/upper-income

family

Source:  Chetty, Friedman, R.J., Saez, E., Turner, N., and Yagan, D. 2017. Mobility Report Cards: The Role of Colleges in Intergenerational Mobility. https://opportunityinsights.org/data/.
Low-income families are at the 25th percentile of family income; middle-income families are at the 75th percentile.
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Opportunities for improvement 

Source: Snapshots, Oregon Resident Students at Public Institutions, 2019-
20https://www.oregon.gov/highered/research/Pages/snapshots.aspx

About 50% of 
community college 
students complete

About 67% of 
public university 

undergrads 
complete

Enrollment has 
declined about 
15% at public 
institutions

The public 
increasingly 

questions value
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Transform and innovate 
to serve learners best

Center higher 
education and 

workforce training 
capacity on current and 

future state needs

Ensure that 
postsecondary learners 
can afford to meet their 

basic needs

Create and support a 
continuum of pathways 

from education and 
training to career

Increase public 
investment to meet 

Oregon’s postsecondary 
goals

A Strategic Roadmap for Postsecondary Education

From the HECC Strategic Roadmap, August 2021 49
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HECC Strategic Roadmap
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HECC Strategic Roadmap
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Expand Oregon’s direct financial 
support for college students

Invest in our colleges and 
universities

Create innovative training 
pathways for unemployed and 

underemployed Oregonians

• Maintain Oregon Tribal Grant

• Enhance Oregon Opportunity Grant

• Expand Oregon Promise

• Public University Support Fund

• Cybersecurity and Strong Start

• Institutional Equity Fund

• Workforce Readiness Partnerships

• Credit for Prior Learning

• Work-based learning

HECC Priorities 2023-25
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The pandemic has contributed to steep declines in enrollment, 
especially at community colleges
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Fall term 
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enrollment

Annual 
student 

headcount 
enrollment

Community college

Source: Fall enrollment data provided as aggregate counts by community colleges and as individual student records by public universities. Annual data are all HECC analyses of individual student records 
from the colleges and the universities. 

Public university total

Public university Oregon resident, 
admitted undergraduates

Annual enrollment fell 32% at 
the community colleges and 
6.5% at the public universities 
from pre-pandemic levels.

Enrollment has stabilized but not 
returned to pre-pandemic levels.

Longer-term enrollment declines 
were related to the pre-
pandemic economic expansion. 
The pandemic sharpened these 
declines, despite widespread job 
losses that more typically drive 
up enrollment.

Community college

Public university total

Public university Oregon resident, 
admitted undergraduates
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General state support for comm. colleges and public universities

 $-
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*Totals do not include local property tax revenues for community colleges ($201M in 2021), state funding for statewide public services and other activities at public universities 
($127M in 2021), or state-paid debt service for capital bonds ($20M and $113M for CCs and public universities in 2021).
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State support comm. colleges, public universities, and grant aid
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*Totals do not include local property tax revenues for community colleges ($201M in 2021), state funding for statewide public services and other activities at public universities 
($127M in 2021), or state-paid debt service for capital bonds ($20M and $113M for CCs and public universities in 2021).
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Public Investment in Oregon Higher Education 

From 2016-2021, public funding 
per student FTE increased 39% in 
Oregon, compared with 14% 
nationally.

Still, Oregon’s public funding per 
FTE is 21% below the national 
average ($9,327).

There are marked differences in 
sector-level comparisons, owing 
partly to the recent steep decline 
in CC enrollment.

Overall 
funding: 38th 

in nation

21% below 
national 
average 

Differences by 
sector

Note: Includes all state and local support for public higher education operating expenses, excluding financial aid for students attending 
independent or out-of-state institutions, research, hospitals, and medical education. 
Source: 2021 State Higher Education Finance (SHEF) Report, Table 3.2 and 3.2A.

Univ CC

Funding per 
FTE –
Oregon

$5,580 $10,050

Funding per 
FTE –
National Avg

$8,859 $9,347

National 
Rank

46th 13th 

Compared 
to National 
Average

-37% 8%
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FTE Funding over Time

$7,883 

$7,395 
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Adjusted for inflation, public funding has declined by 6% per FTE funding since 2001, including a 29% reduction 
for the universities and a 26% increase for the colleges.  

Note and source: Statewide figures are from SHEF. Sector specific numbers come from HECC data adjusted 
for inflation using Higher Education Cost Adjustment (HECA).

Univ: $10,616
CC: $3,672

Univ: $7,545
CC: $4,623
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The Impact of Tuition and Fees

From 2011-2021, net tuition 
and fee revenue increased 
41% (17% nationally).

Net tuition and fee revenue 
per student is $8,636.

Revenue from tuition and 
fees represents 54% of total 
institutional revenue (42% 
nationally).

36%

54%
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40%

45%
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55%

60%

65%

70%

2001 2011 2021

Share of Total Revenue 

NOTE: Chart includes 
community colleges 
(23%) and public 
universities (69%).

Note: Total revenue includes tuition, fees, and public appropriations.
Source: 2021 State Higher Education Finance (SHEF) Report, Tables 4.1, 4.1A, 4.3, and 4.3A 58
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Financial Aid Funding

From 2016-2021, state financial 
aid per FTE increased 51% (27% 
nationally).

State financial aid funding per 
student of $574 remains 38% 
below national average of $921.

Down 5% from the pre-great 
recession high of $604.
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Source: 2021 State Higher Education Finance (SHEF) Report, Table 3.3
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For more about Oregon’s 
Higher Education 

Coordinating Commission:

www.Oregon.gov/highered
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Core Information System Replacement (Action)

• Workday Product Contract Award
• Workday Implementation Contract Award
• Workday Project Financing Authorization
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APPENDIX 

Outcomes 
Student Experience 
Consolidated, streamlined and modern academic experience using real-time/live data for students and 
those who serve them by combining multiple systems that handle: 
✦ Academic planning
✦ Registration
✦ Degree Audit
✦ Adviser assignments and interactions
✦ Financial Aid
✦ Student Accounts
✦ Employees will be able to assist students more quickly and effectively using a modern system that

has real-time information available in one comprehensive application.

Cost Effectiveness 
✦ SOU currently spends ~$1.5-Million per year on the systems required to provide the services listed

above.
✦ Workday will cut the operational expense roughly in half down to ~$820-Thousand per year.

✦ SOU maintains ~150 interfaces/integrations between systems. This number will reduce by roughly one
third, saving SOU I.T. staff valuable labor hours and improving focus.

Increased Efficiency 
✦ SOU will be transforming its business practices in both the administrative and academic areas.

• These changes will reduce the amount of human time spent doing many tasks.
• These changes will streamline SOU’s ability to serve students, process payables, receivables, etc.
• These changes will reduce the effort required during the audit cycle.

Accountability 
✦ SOU will measure success by tracking the annual operating savings. SOU expects to save more than

$8-Million over ten years.
✦ This transformation will reduce the number of hours required to support and maintain SOU’s existing

Banner ecosystem.
• SOU will not need to increase the number of staff necessary for supporting this system.
• Through attrition, the number of required staff will reduce.

✦ SOU will measure the improvement/shift in both its staffing ratio and student success.

continues on other side . . .
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. . . . continued from other side 

Gray cells indicate the annual cost for the Banner Ecosystem if SOU were to not replace it. 

Rose cells indicate the overall annual costs for Banner, Workday and implementation during the implementation period of the project. 

July 2025 is highlighted in red to indicate that early 2025 is where SOU could begin to eliminate portions of Banner. 

• This table illustrates the comparison between costs of maintaining the Banner Ecosystem versus replacing it with Workday.
• The numbers used in this table are based on the most recent quotes from Workday, Inc. and one of the four implementers being evaluated (Alchemy.us).
• The Project Balance is inclusive of costs for Workday and implementer through the point where SOU can discontinue its use of the Banner Ecosystem.
• SOU begins to realize savings vs. the Banner Ecosystem after the third year!
• SOU can cover the cost of the project in 10 to 12 years (depending on chosen implementer and other factors).

A full report with supporting detail is available at: https://sou.box.com/s/cqdfzp0shb2wrw8rhyup2rxaq8qy0ocw

BANNER REPLACEMENT ANTICIPATED COSTS & RETURN ($M)

Jul-22 Jul-23 Jul-24 Jul-25 Jul-26 Jul-27 Jul-28 Jul-29 Jul-30 Jul-31 Jul-32 Jul-33 Jul-34 Jul-35 Jul-36

Banner Ecosystem $1.40 $1.42 $1.44 $1.51 $1.56 $1.60 $1.65 $1.70 $1.75 $1.81 $1.86 $1.92 $1.97 $2.03 $2.09

Workday $0.54 $0.82 $0.83 $0.85 $0.86 $0.88 $0.90 $0.92 $0.93 $0.95 $0.97 $0.99 $1.01 $1.03 $1.05

Implementation $2.66 $2.68 $1.75 $0.36

Annual Total $4.60 $4.92 $4.02 $1.21 $0.86 $0.88 $0.90 $0.92 $0.93 $0.95 $0.97 $0.99 $1.01 $1.03 $1.05

Delta (vs. Current) $3.20 $3.50 $2.58 -$0.31 -$0.69 -$0.72 -$0.75 -$0.79 -$0.82 -$0.85 -$0.89 -$0.92 -$0.96 -$1.00 -$1.04

Project Balance $3.20 $6.70 $9.28 $9.64 $8.95 $8.22 $7.47 $6.68 $5.86 $5.01 $4.12 $3.20 $2.24 $1.24 $0.19
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Transform Core IT System 
Replacement: Bottom Line Up Front
Need approval as follows:
1. Award the Workday contract as proposed (approx. $800K/year) and

proceed with the timely implementation of the project plan
 This contract is between SOU and Workday.
 The annual rate for the estimated ten-year contract is expected to be

approximately $832K/year with an annual uplift of 2% per year.
 The conservative annual savings (after implementation) are over $700K/year

2. Award the Implementation Contract ($7.4M)
 The Workday implementation proposals were scored by the steering committee

comprising representatives from: Academic Affairs, Raider Student Services,
Financial Aid, Admissions, HR, Finance and IT

 The team unanimously chose Alchemy
 Alchemy’s bid came in at $7.4M, and the phased work will take three years.

3. Authority to obtain a $10M loan (over ten years) to cover both contracts
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Status and Next Actions

• Status:
 Fact finding complete.  Met with four lending institutions: OR State 

Treasury (OST); HECC; Department of Administrative Services (DAS); 
and OSU’s VPFA

 Have sample guidance from OST
 Contacted (outside) borrower’s legal counsel

• Next Actions:
 Obtain approval and authority
 Sign Workday contract
 Sign implementer contract
 Obtain bank (or credit union) loan
 Start transformation…project kickoff

65



Conversation with… Lessons Learned Status and Follow-up Actions

Bank 1 (Local Lender)

• Value of RFQ or RFP
• Value of getting Letter of Interest
• Desire to add scope (be our banker

of choice)

Awaiting Letter of Intent (LOI)

Bank 2 (Existing relationship with OST)

• Term sheet for Line of Credit (LOC)
• Term Sheet for loan (clear

advantages over LOC)
• No capital required

Share RFQ / RFP template

OST Debt Management

• Approval required by ORS
• Have samples and relationship with

DOJ
• Q – economies of scale?
• Need legal (bond) counsel
• Use a Financial Adv (eval)
• Board approval for loan (req’d)

Share solicitations (VA)

Canvas database for other examples

Document certification and funds 
availability (business case too)

USSE 
• Must pay State obligations 1st,

lender’s second
Resolve with bond counsel

DAS 
• State’s Workday acquisition was

bond funded
Highlighted ‘timing’ doesn’t work for 
bond sales (May / Nov / March)

OSU VPFA
• Willing to help, lending not their

primary mission
First Q: can we?  Second Q: should we?

HECC
• Exploring how to make the long-

session “ask”
Obtain advocacy and inclusion in 
Agency Request Budget (ARB)
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Borrower RFQ / RFP Scenarios

• Situation: initial plan/thought to obtain a line of 
credit resulted in receiving sample proposal which 
included unacceptable terms (7.5% and onerous covenants)

• Course of Action: request terms sheets for three fixed-
term loan scenarios for a $10M loan over ten years:
- Straight line
- Interest only for three years, then straight line
- Interest only for ten years, then 'balloon’ payment
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Summary of ERP Financing Strategy

1. Take out a loan looking at $10M over ten years
(selected based on best terms and conditions AND
least impact to operational budget)

2. And, in parallel, request $7.4M from legislature
(during long session) for years 2-4

3. Track savings ($10M over 10 years) and repay loan
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Spring 2022 Completions Report and 
Fall 2022 Enrollment Forecast
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Southern Oregon University

2020‐21 2021‐22 Change % Change 2020‐21 2021‐22 Change % Change
Bachelor Degrees 845  748  ‐97  ‐11.5% 216  188  ‐28  ‐13.0%

Resident: Entered as a First Year † 219  199  ‐20  ‐9.1% 48  45  ‐3 ‐6.3%
Discipline Level 1 67  60  ‐7  ‐10.4% 13  13  0 0.0%
Discipline Level 2 102  106  4  3.9% 22  23  1 4.5%
Discipline Level 3 50  33  ‐17  ‐34.0% 13  9  ‐4 ‐30.8%

Resident: Entered as a Transfer † 287  273  ‐14  ‐4.9% 64  70  6 9.4%
Discipline Level 1 83  69  ‐14  ‐16.9% 17  19  2 11.8%
Discipline Level 2 141  173  32  22.7% 30  44  14 46.7%
Discipline Level 3 63  31  ‐32  ‐50.8% 17  7  ‐10 ‐58.8%

Non‐Resident (no state funding) 339  276  ‐63  ‐18.6% 104  73  ‐31 ‐29.8%

Master Degrees 244  234  ‐10  ‐4.1% 69  66  ‐3 ‐4.3%
Resident † 168  163  ‐5  ‐3.0% 41  33  ‐8 ‐19.5%

Discipline Level 1 6  3  ‐3  ‐50.0% 4  2  ‐2 ‐50.0%
Discipline Level 2 145  140  ‐5  ‐3.4% 35  25  ‐10 ‐28.6%
Discipline Level 3 17  20  3  17.6% 2  6  4 200.0%

Non‐Resident (no state funding) 76  71  ‐5  ‐6.6% 28  33  5 17.9%

Graduate Certificates/Licensures 85  118  33  38.8% 30  52  22 73.3%
Resident † 45  85  40  88.9% 14  37  23 164.3%

Discipline Level 1 2  9  7  350.0% 1  2  1 100.0%
Discipline Level 2 42  72  30  71.4% 13  34  21 161.5%
Discipline Level 3 1  4  3  300.0% ‐  1  1 0.0%

Non‐Resident (no state funding) 40  33  ‐7  ‐17.5% 16  15  ‐1 ‐6.3%
Totals 1,174  1,100  ‐74  ‐6.3% 315  306  ‐9 ‐2.9%

† Discipline levels define how many points get assigned within the funding model.

Degree Applications Degree Awards

Degree Completions by Discipline Level Categories
Academic Year 2020‐21 vs. Academic Year 2021‐22
Applications and Awards ‐ as of the end of May

Office of Institutional Research Degree Applications and YTD Completions Report ‐ Page 1 of 2 May 2022 Completions.xlsx70



Southern Oregon University

2020‐21 2021‐22 Change % Change 2020‐21 2021‐22 Change % Change
Bachelor Degrees 845  748  ‐97  ‐11.5% 216  188  ‐28 ‐13.0%

Resident: Entered as a First Year ‡ 219  199  ‐20  ‐9.1% 48  45  ‐3 ‐6.3%
Area of Study Premium 31  27  ‐4  ‐12.9% 4  4  0 0.0%
Underrepresented Minority 60  48  ‐12  ‐20.0% 12  7  ‐5 ‐41.7%
Pell Grant Recipient 108  97  ‐11  ‐10.2% 21  21  0 0.0%
Veteran Status 3  4  1  33.3% ‐  1  1 0.0%
Rural High School Graduate 73  60  ‐13  ‐17.8% 19  13  ‐6 ‐31.6%

Resident: Entered as a Transfer ‡ 287  273  ‐14  ‐4.9% 64  70  6 9.4%
Area of Study Premium 41  38  ‐3  ‐7.3% 5  5  0 0.0%
Underrepresented Minority 50  56  6  12.0% 9  8  ‐1 ‐11.1%
Pell Grant Recipient 181  194  13  7.2% 40  52  12 30.0%
Veteran Status 12  4  ‐8  ‐66.7% 1  ‐  ‐1 ‐100.0%

Non‐Resident (no state funding) 339  276  ‐63  ‐18.6% 104  73  ‐31 ‐29.8%

Master Degrees 244  234  ‐10  ‐4.1% 69  66  ‐3 ‐4.3%
Resident 168  163  ‐5  ‐3.0% 41  33  ‐8 ‐19.5%

Area of Study Premium 14  13  ‐1  ‐7.1% 1  1  0 0.0%

Non‐Resident (no state funding) 76  71  ‐5  ‐6.6% 28  33  5 17.9%

Graduate Certificates/Licensures 85  118  33  38.8% 30  52  22 73.3%
Resident 45  85  40  88.9% 14  37  23 164.3%

Area of Study Premium ‐  23  23  0.0% 1  6  0 0.0%

Non‐Resident (no state funding) 40  33  ‐7  ‐17.5% 16  15  ‐1 ‐6.3%
Totals 1,174                     1,100                       ‐74                    ‐6.3% 315  306  ‐9  ‐2.9%

‡ Subtotals of sub‐populaƟons may amount to more than the total apps/awards since students can be affiliated within mulƟple categories.

Degree Applications Degree Awards

Degree Completions by Sub‐population  Categories
Academic Year 2020‐21 vs. Academic Year 2021‐22
Applications and Awards ‐ as of the end of May

Office of Institutional Research Degree Applications and YTD Completions Report ‐ Page 2 of 2 May 2022 Completions.xlsx71



Student Type Fall 2021 Fall 2022 Change % Change
Freshmen - Resident 854 1,059 205            24.0%
Freshmen - Nonresident 917 951 34 3.7%
Transfer - Resident 223 191 -32 ‐14.3%
Transfer - Nonresident 208 153 -55 ‐26.4%
Postbacs/Grads 297 214 -83 ‐27.9%
Total Apps 2,499 2,568 69              2.8%

Student Type Fall 2021 Fall 2022 Change % Change
Freshmen - Resident 814 980 166            20.4%
Freshmen - Nonresident 844 866 22 2.6%
Transfer - Resident 196 170 -26 ‐13.3%
Transfer - Nonresident 175 123 -52 ‐29.7%
Postbacs/Grads 148 128 -20 ‐13.5%
Total 2,177 2,267 90              4.1%

Student Type Fall 2021 Fall 2022 Change % Change
Freshmen - Resident 330 381 51 15.5%
Freshmen - Nonresident 230 283 53 23.0%
Transfer - Resident 127 126 -1 ‐0.8%
Transfer - Nonresident 108 72 -36 ‐33.3%
Postbacs/Grads 148 128 -20 ‐13.5%
Total 943 990 47              5.0%

Student Type Fall 2021 Fall 2022 Change % Change
Freshmen - Resident 4 4 - 0.0%
Freshmen - Nonresident 5 4 -1 ‐20.0%
Transfer - Resident 8 10 2 25.0%
Transfer - Nonresident 3 2 -1 ‐33.3%
Postbacs/Grads 32 22 -10 ‐31.3%
Total 52 42 -10 -19.2%

Enrolled

Funnel Report: New Applicant Headcount by Student Type
Fall 2021 Week Ending 6/06/21 vs. Fall 2022 Week Ending 6/05/22

16 Weeks Before Start of Term

Applications

Admits

Confirmed

Applications 2,499 

Admits 2,177 

Confirmed 943 

Fall 2021 Total Apps

Applications 2,568 

Admits 2,267 

Confirmed 990 

Fall 2022 Total Apps

Office of Institutional Research Funnel Report Executive Summary Funnel ‐ Fall 2022 Week 16.xlsx
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Funnel Report - Weekly Application Activity
Fall 2022, Week Ending 6/05/2022

16 Weeks Before Start of Term
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Weeks before start of Fall term

Total Fall 22 Apps Fall 22 First-Year Apps Fall 22 Transfer Apps

Dashed lines represent a three year trailing average, Fall 19, Fall 20, and Fall 21.

Total Fall 2021 
Applications

Total Fall 2021 
First‐year Apps

Total Fall 2021 
Transfer Apps

Total Fall 22 applications above include 214 grad apps vs. 297 in Fall 21.

Application Activity Report Office of Institutional Research Fall 2022 weekly trends.xlsx73



Fiscal Year 2022-23 Budget (Action)
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Roadmap

• Alternative Revenue Streams (just a reminder)

• Summary of Cost Drivers (from HECC F&A subcommittee)

• Pro Forma:
 Year to date status; then,
 Out-year projection (conservative data set with aid and controls)

• Proposed Budget (summary, observations and
assumptions, presentation by fund and transfers)

• Reminder of the Path Forward
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Alternative Revenue Streams

• Solar Energy Production
 Internal Campus
 External Community Scale

• Cascade Housing Project

• University District Business Accelerator

• PNW Workday Training Center
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Oregon Public University Cost 
Drivers
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FY22 E&G Budget 
Forecast 
• Year to date actuals and

Estimate to complete FY22
• Revenues are not keeping pace

with expenses
• Additional Faculty labor savings
• Misc. Revenue well below targets

 Bad-debt revision > $1.2M FY22
 Net Misc. Revenues include $600k

est. from land lease FY22 update
• Expenses do include cost impact

of labor agreements
• S&S offsets from remaining

CARES approved May ‘22
• $3.3M transferred into E&G

 Transfers now positive

Projected $6.5M EFB ties to
10.6% KPI and roughly 1.25mth of operations

NACUBO recommendation is 40%
OR Department of Treasury requires 30 days of 
available cash on hand
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Pro Forma
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FY23 Summary of Expenditures 
by Fund
Balancing the budget:  Expenses and Revenues net to zero

1FY21 was exceptional due to furloughs and S&S savings resulting from the pandemic 7/1/2020 – 6/30/2021 
2FY22 is exceptional due to early furloughs, S&S savings, and federal relief from pandemic 7/1/2021 – 6/30/2022
3FY23 Proposed budgets are net of expense saving targets per fund type – targets detailed on following slides
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FY23 Proposed Budget
Key Observations & Assumptions
Revenues
 State Revenues still in flux, but better than anticipated
 Tuition revenues fairly flat
 Revenue from rate increase nearly matches SCH decline

 Remissions (Raider Aid) budgets maintain 9% target –
pressure to increase
 Misc. Revenues budget increase
 Refinancing North Campus Village bonds worked!
 Ground lease income restored/created new reserve accounts

 Accounting Changes:
 Increased bad-debt allowance; enhanced monitoring for FY23+
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FY23 Proposed Budget
Key Observations & Assumptions
Expenses
• Incorporated Faculty and SEIU (Classified) CBA costs
• Increased Unclassified Admin 1% Across the Board

(programmed, not announced; and subject to cost redux)

• Created placeholder for new initiatives (positions)
 Examples: EDI, Clery Program Management, and Student Life

• Updated OPE: increases to PERS as scheduled
• PEBB analysis revealed larger than anticipated rate

adjustment and back-fill needs
• Shifted Internal Audit to S&S
• Cost Management Steering Group identified targets but

hasn’t detailed “offsets” (positions, S&S reductions and / or re-engineering)
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FY23 Proposed Budget
Key Observations & Assumptions
Supplies and Services (S&S)
• Accounting Changes:
 Reduced Internal Reimbursements by $236k

• Software contracts growing (similar to, but slightly
greater than inflation)

• Utility Increases estimated growth > 19%
• Increased Insurance Premiums ($488k)
• Budgeting EDI initiatives
• Shifted RNL into E&G from Strategic Reserve

(programmed, not announced; and subject to cost redux)

• Shifted Internal Audit to S&S
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FY23 Draft Budget
Key Observations & Assumptions
Transfers
• Athletics transfer increased to offset losses from student

fee, new sports, S&S expenses returning to normal
• Domestic travel budget increased per multi-year review
• Nominal changes elsewhere reflecting labor updates
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Southern Oregon University 
Board of Trustees 

Resolution: Adoption of Fiscal Year 2022-2023 Budget 

Whereas, ORS 352.102(1) provides that, except as set forth within ORS 
352.102, the Board of Trustees may authorize, establish, collect, manage, use in any 
manner and expend all revenue derived from tuition and mandatory enrollment 
fees; 

Whereas, ORS 352.087(1)(a) provides that the Board of Trustees may 
acquire, receive, hold, keep, pledge, control, convey, manage, use, lend, expend and 
invest all moneys, appropriations, gifts, bequests, stock and revenue from any 
source; 

Whereas, ORS 352.087(1)(i) provides that the Board of Trustees may, subject 
to limitations set forth in that section, spend all available moneys without 
appropriation or expenditure limitation approval from the Legislative 
Assembly; and 

Whereas, ORS 352.087(2) requires, and the Finance and Administration 
Committee finds, that the budget of the Southern Oregon University is prepared in 
accordance with generally accepted accounting principles; Now, therefore,  

Be it resolved, on the recommendation of the Finance and Administration 
Committee, the Board of Trustees hereby adopts Fiscal Year 2022-2023 expenditures 
budget in the sum of $83,941,717, inclusive of Budgeted Operations in the sum of 
$64,973,761; Auxiliary Operations in the sum of $13,246,543; and Designated 
Operations and Service Centers in the sum of $5,721,413. 

VOTE:  
DATE: June 17, 2022 

Recorded by the University Board Secretary: 

 _________________________________ 
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Path Forward

1. Continued austerity (spending restraint) and 
transparency with campus

2. Long-term—bend the cost curve—continue to 
innovate and transform  

3. Revenue
Stabilize after the pandemic (state and tuition/fees)
Develop alternative sources (like property sales and P3)
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Government Relations and 
Legislative Update
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President’s 2022-2023 Goals (Action)
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Draft Goals 2022-2023
• GOAL 1: Promote Justice, Equity, Diversity and 

Inclusion on Campus and Throughout the Region
Translate Goals and Strategy into Actionable Steps
Leverage partnerships with City, County, Tribal, State, and 

Federal governmental entities to complement SOU’s efforts
Explore business and non-profit partners to complement 

SOU’s efforts  

• GOAL 2: Provide Leadership for Student       
Enrollment, Support and Success
Collaborate with K-12 entities to create or strengthen 

partnerships 
Create or reinvigorate relationships with community 

colleges for transfer pathways and other collaborations
Support strategic engagement of the Enrollment Council
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Draft Goals 2022-2023
• GOAL 3: Craft Long-Term Fiscal Sustainability 

Roadmap
Oversee Cost Management Processes, Including Vacant  

Position Management, Reorganization and Transformation
Diversify Revenue Streams—Lay Groundwork, Identify 

Options and Develop Implementation Plans
Lead a Redesign of the Grants Management Processes

• GOAL 4: Develop an Approach to Strategic Plan
Engage with Stakeholders to Celebrate Achievements
Identify Areas for Adjustment or Refinement
Create Inclusive Process with Student/Faculty/Staff Inputs
Continue to Incentivize “Doing” (Execution of the Plan)
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Draft Goals 2022-2023
• GOAL 5: Strengthen Internal and External Outreach
Lead strategic messaging to external university 

stakeholders
Implement best practices for campus awareness and 

avenues for strategic inputs from students/faculty/staff
Promote Culture of Healing, Self-Care, Resilience and 

Perseverance

• GOAL 6: Position the University for Inaugural 
Comprehensive Campaign
Promote internal culture of philanthropy conversations
Engage top tier of philanthropic partners, solidifying early 

campaign lead gifts
Leverage philanthropy to support long-term fiscal 

sustainability
95



President’s 2022 Evaluation
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Board Statement on Evaluation of the University President 

Board of Trustees of Southern Oregon University 

It is the policy of the Board of Trustees of Southern Oregon University (“Board”) to 

review the performance of the President annually. 

 

The primary purposes of the annual review are to enable the President to strengthen 

their performance and effectiveness in leading the institution to success and to allow 

the President and the Board to set mutually agreeable goals. The review process is 

not intended as a substitute for regular and ongoing communication about progress 

toward goals between the President and the Board. 

 

Annual reviews will inform decisions regarding compensation, although 

compensation adjustments are not necessarily awarded simultaneously with a 

positive performance review. Adjustments to, or renewal of, the President’s contract 

will be handled as a separate matter, taking into account presidential performance, 

peer-group comparisons and other factors. 

 

The annual review process will occur on a July 1-June 30 cycle. The annual review 

will cover the preceding year. 

  

The criteria for evaluation and information responsive to those criteria will be based 

principally on the President’s self-assessment with respect to goals mutually set by 

the Board and President for the year in review.   

 

The retrospective elements of the President’s self-assessment customarily will 

include: 

 

 A copy of the mutually-agreed upon goals, with a description of efforts to meet 

them and the President’s progress assessment, including the identification of 

significant challenges the President faced over the course of the review year 

that affected progress toward goals, with particular focus on those that are 

likely to persist 
 

 A description of other personal or institutional achievements of which the 

Board should be aware. 
 

 Comments regarding university officers and other campus leaders who report 

directly to the President, as they pertain to the president’s goals or 

achievements. 
 

 Key areas in which the Board has been especially supportive. 
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The prospective elements of the President’s self-assessment customarily will include: 

 

 Goals the President proposes for their individual performance over the 

course of the upcoming year and for three to five years. 

 

 The President’s professional development plans and any associated requests of 

the Board. 
 

 

 Key areas in which the President would especially benefit from Board support. 

 

 Review Process 

1. President’s Self-Assessment                
 

The President will submit his or her self-assessment to the Board Chair before 

September 1 of each year. The Board Chair, Vice Chair, and the President will 

then meet to discuss the self-assessment.  The President’s self-assessment will be 

provided to the Board, along with any other information determined by the Board 

Chair.  

 

Prior to discussion with the Board of Trustees, the Board Chair may, in a timely 

manner, seek confidential input from trustees and, as the Board Chair deems 

appropriate, from members of the University community selected by the Board 

Chair, as the Board Chair deems appropriate. 

 

2. Board Chair’s Evaluation 
 

The Board Chair will prepare an evaluation of the President. The evaluation and 

self-assessment will be shared with the Board of Trustees prior to any meeting 

in which the Board or committee of the Board will discuss the evaluation. 

 

3. Evaluation of the President 
 

The Executive and Audit Committee may meet in executive session for the purpose 

of evaluating the President, during which the President is to present their self-

assessment and engage in a discussion with the committee regarding both the 

retrospective and prospective elements of the assessment. The President may be 

excluded from any portion of such an executive session at the discretion of the 

Board Chair. 

 

At the Board’s fall meeting, or as soon thereafter as the Board’s calendar will 

reasonably allow, the Board of Trustees may go into an executive session to 

discuss the evaluation of the President. The President may be excluded from any 

portion of such an executive session at the discretion of the Board Chair.  
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4. Presentation and Approval of Goals 
 

After the Board discusses the evaluation of the President, the President will then 

present to the Board for approval the goals that the President proposes for their 

individual performance for the upcoming year. The President’s presentation of 

their goals and the Board’s consideration of such goals shall take place in public 

session. 

 

5. Board Feedback to the President 
 

After the meeting in which the evaluation of the President takes place, the Board 

Chair will meet with the President to communicate verbally and/or in writing to 

the President the conclusions of the evaluation and any recommendations, 

concerns, or priorities arising out of the evaluation. 

 

The Executive and Audit Committee may, at its discretion, perform a comprehensive 

performance review of the President, including a 360-degree review. A 

comprehensive review of this nature should generally be performed prior to 

consideration of the renewal of the President’s contract. When a comprehensive 

review is performed, it is to be incorporated into the annual review process described 

above, with such adjustments to the schedule as may be necessary. 

 

Pursuant to ORS 351.065, documents regarding the President’s performance, 

including the President’s self-assessment, the Board’s evaluation, and the 360-

degree review are faculty personnel records and are not public records. 

 

The Board periodically will review and, as necessary or desirable, revise this policy 

and its associated procedures in light of experience gained, best practices, and legal 

developments as applicable. 

 

Approved on June 21, 2019 

 

 

 

 

_________________________ 

Chair, Board of Trustees 

 

 

 

_________________________ 

University Board Secretary 
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Revision Change Date 

- Initial Version January 20, 2017 

1 “Retrospective elements” and “Prospective 

elements” sections updated; Review Process 

updated; basic edits and corrections 

June 21, 2019 

 

100



Governance Work Group Update and 
Recommendations

101



Board of Trustees of Southern Oregon University 
New Trustee Mentoring 

The SOU Office of the Board of Trustees, in conjunction with the board and university 
departments, provides an orientation for newly-appointed trustees. The orientation 
process continues for at least the first year through one-on-one meetings, board agenda 
items, higher education research and information, professional development 
opportunities, attendance at university events, and other opportunities that will 
support the trusteeship of new members. It is proposed that a mentoring component be 
added to the ongoing orientation process. 

A mentoring component for new trustees (within first year of service) is recommended 
to support new board members in the fulfillment of their duties and understanding the 
complexities of trusteeship and proper governance.  

Role of New-Trustee Mentor 

1. Mentoring:  Mentors should support and guide new trustees on how best to
engage with materials, participate at board meetings, and regarding other
fundamentals of trusteeship.

2. Selection: Mentors should be experienced trustees with sufficient years of
service and engagement on the board to understand how the board works, along
with its culture. Elected officers, past officers, others in board leadership
positions, or experienced trustees should serve as mentors. Mentors should be
both willing and able to spend the time to assist new trustees in their
understanding of and participation on the board. The board chair will assign
mentors to mentees.

3. Initial Contact:  The mentor will initiate contact with the new trustees ideally
upon appointment and especially within two weeks of the commencement of the
new trustee’s term of appointment to the board. The mentor should welcome the
new trustee to the board and extend assurance of belonging. The trustees should
work together to consider the calendar for board meetings, determine
appropriate times for meeting or for phone- or video-conference calls, and
schedule future check-ins with each other.

4. Orientation: New trustee orientation will be scheduled around the availability
of the new trustee.  Mentors are encouraged to attend orientation with new
trustees or meet with mentors as a culminating event at the conclusion of the
orientation session. This will provide the new trustee with an opportunity to
check-in with a colleague about their orientation experience.

5. Ongoing Contact: Trustee mentors should support new trustees in their
preparations for upcoming meetings as needed to review meeting agendas and
materials, to answer questions about agenda items, meeting procedures,
participation in meetings, or other supports the new trustee may seek. Mentors
should also consider offering social support with camaraderie and introductions
at events to which board members are invited.
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Mentor Suggested To-Do List 

New Trustee: ___________________________________  Contact: ________________ 

Board Mentor:__________________________________  Contact: ________________ 

Point of Contact Purpose Date and Details 
Initial contact A phone call welcome and introduction. 

Review your years on the Board and 
share your Board experience. Help to 
convey the effective, collegial, and 
friendly culture of the board. Offer to 
serve as a resource in their first year. 

Orientation Orientation materials will be shared with 
new trustee and mentor. Mentors may 
attend orientation or follow up with new 
trustee after orientation.   

Contact prior to 
meetings 

● Reach out to new trustee after their
review of the meeting agenda and
materials to answer questions about
agenda items, meeting procedures,
participation in meetings, etc.

● Sit with the new trustee at their first
board meeting

Post-meeting 
follow-up 

Follow up after meetings to respond to 
questions, review how/why the board 
reached its conclusions, address concerns, 
etc. 

Other points of 
contact 

Assist with introductions at board social 
events and university events. 

Mentor to provide feedback to board chair, president, and/or board secretary on 
interactions warranting further follow-up to support the new trustee or the process. 

New trustee to provide feedback to board secretary regarding orientation and the 
mentorship experience including opportunities for improvement. 
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Board Statement on President Emeritus Status 

Board of Trustees of Southern Oregon University 
 
I. Policy 
The Board of Trustees of Southern Oregon University is the sole entity that may confer 
emeritus status upon a former university president of Southern Oregon University.  
 
Former presidents who have served SOU for a significant period, sufficient to demonstrate 
meaningful contributions to higher education in Oregon, and upon the recommendation of 
the Board of Trustees, may be eligible to be accorded the title of President Emeritus of 
Southern Oregon University.   
 
The significance of the period of service may include but is not limited to considerations of 
the duration of service and circumstances occurring during the president’s period of 
service.  
 
II. Purpose 
The purpose of this board statement is to describe the criteria and process for granting the 
title of President Emeritus and the rights and privileges extended to Presidents Emeriti. 
 
III. Criteria for Granting Emeritus Status 
The President Emeritus title may be conferred on an individual with significant honorable 
and distinguished service as university president. Such service goes beyond the regular 
duties and responsibilities of the appointment and contemplates that the individual had an 
extraordinary impact on the university and broader community that exemplified the 
highest standards of professional and personal conduct, integrity, vision, and leadership. 
 
III. Process for Granting President Emeritus Status 
Granting of the rights, privileges, and title of President Emeritus: 
 

a. The Board of Trustees will observe a waiting period of at least one year following 
the completion of a president’s service as university president before considering 
awarding emeritus status.   

 
b. A member of the Board may nominate a university president for the title of 

President Emeritus. The title must be approved by a majority of the trustees when a 
quorum is present. 
 

c. In the board’s determination of awarding the title of  President Emeritus, the board 
may consult with members of the SOU community to support the designation of this 
honor. The nature of such consultation is informational only, as the Board retains 
the sole authority for conferring emeritus status upon a former university president 
of SOU. 
 

d. If approved by the Board, the Board Secretary will notify the individual, the SOU 
Faculty Senate, and the SOU Staff Assembly that the honorary title of President 
Emeritus has been granted. 
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e. The Board reserves the discretion to award the Presidential Emeritus title and 

privileges as it deems necessary and appropriate.   
 

f. The Board retains the authority to withdraw a President Emeritus title at its 
discretion at any time.   

  
IV. Rights and Privileges of Presidential Emeritus Status 
The title of President Emeritus confers no remuneration, rights to employment, rights to 
service, or any benefit in addition to those described in this policy. Presidents Emeriti do 
not exercise any of the authority or administrative functions associated with holding a 
faculty or staff position at the university, unless they are doing so in the capacity of 
another SOU position title (such as professor). 
 
The benefits and privileges that inure to a former university president with the President 
Emeritus title are as follows: 
 

a. A resolution naming and honoring the university president as President  
Emeritus; 

 
b. Listing on the university President’s Office website; 

 
c. Use of the title “President Emeritus” in community and professional activities; 

 
d. Emeritus business cards upon request; 

 
e. Upon the invitation of the then-current University President, the option to 

participate in university functions and events;  
 

f. Complimentary parking on the university campus upon request;  
 

g. The ability to use an institutional e-mail address; 
 

h. SOU Identification Card; and 
 

i. Campus library privileges. 
 
The Board of Trustees may consider additional privileges. The exercise of any privileges 
shall be consistent with the institutional policies and procedures of Southern Oregon 
University. The costs of these privileges shall be the responsibility of Southern Oregon 
University.  
 
It is the intent of this statement that the designated individual shall be accorded the right 
to use the President Emeritus designation from the date of issuance forward, to mark this 
singularly significant professional honor.  
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Board Officer Elections (Action)
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Board Officer Elections Work Group Summary 

Based on the information gathering of the Governance Work Group, and on the 
recommendation of the Executive and Audit Committee, the Board of Trustees of Southern 
Oregon University (SOU) approved amendments to the Board Statement on the Process for 
Officer Elections, on January 21, 2022. Following this, the Board of Trustees began 
implementation of its process to elect officers: a chair and vice chair for the board. 

Board chair Daniel P. Santos appointed a work group comprised of trustees Shaun Franks, 
Deborah Rosenberg, and Bill Thorndike, and the board secretary, Sabrina Prud’homme. Bill 
Thorndike was appointed as the chair of the work group.  

The Officer Elections Work Group met on the following dates to carry out the process 
outlined in the board statement.   

● February 28, 2022 
● April 29, 2022 
● June 3, 2022 

Trustees Franks and Rosenberg each conducted outreach to every trustee who was 
recommended by a board colleague or colleagues, or who expressed interest in serving as a 
board officer. The group’s Chair Thorndike conducted additional outreach as needed, 
including to the university president. 

While more than one trustee was recommended for each officer position, most withdrew 
their names from consideration. The following slate of recommendations represents those 
who remain for the board’s consideration of new officers. 

Remaining Recommendations 

Chair Vice Chair 
Daniel Santos Sheila Clough 

 
The work group finds it important to outline for the board, an important observation 
resulting from the remaining two recommendations. It is well-known by trustees that 
institutional advocacy and advocacy for the enduring value of higher education both play 
important parts in the role of trusteeship. This advocacy spans from Portland to Ashland 
and beyond, and often is needed in many locations in between, especially in Oregon’s state 
capital of Salem. With prospective board officers in Salem and the Rogue Valley, the duality 
of these trustees’ locations has the potential to benefit SOU well. This outreach and 
advocacy often is among HECC commissioners, legislators, the business community, 
collaborative partners, and others.  As the board prepares to vote for its next chair and vice 
chair, the work group urges the board to consider these benefits in the biennium ahead and 
how these candidates might help to position the university for success in the future. 
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Adjournment
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