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Public Meeting Notice

October 13, 2022

TO: Southern Oregon University Board of Trustees, Finance and
Administration Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Finance and Administration Committee

The Finance and Administration Committee of the Southern Oregon University Board
of Trustees will hold a regular meeting on the date and at the location set forth below.

Topics of the meeting will include a vice president’s report including an organizational
update, a Higher Education Coordinating Commission (HECC) update, and transitions
in Business Affairs Council. The committee will discuss financial sustainability
including a revenue forecast and cost management efforts; a budget forecast and review
of the financial pro forma; and the Core Information System Project update. Additional
items will include a fall 2022 enrollment forecast and a budget forecast with a review of
the pro forma; an update on the Core Information System Replacement Project; and a
year-end investment report for the 2022 fiscal year.

Action items on the agenda include a consent agenda consisting of meeting minutes and
the committee’s financial dashboard; a Central Hall Phasel.a contract award as well as
Phase 1.b project expenditures; and a proposed 2023-2024 meeting schedule.

The meeting will occur as follows:

Thursday, October 20, 2022

4:00 p.m. to 6:00 p.m. (or until business concludes)

Meese Room, Hannon Library, SOU Campus

Members of the public may view the proceedings at https://sou.zoom.us/j/82034136519
at the time of themeeting.

Materials for the meeting are available at governance.sou.edu.

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of
Southern Oregon University. If special accommodations are required, please
contact Christina Martin at (541) 552-8055 at least 72 hours in advance.

Public Comment
Members of the public who wish to provide public comments for the meeting are invited
to sign up to speak or to submit their comments in writing at least 24 hours in advance of

Churchill Hall, Room 107 1250 Siskiyou Boulevard ¢ Ashland, Oregon 97520-5015

(541) 552-6060 * govemnance.sou.edu *  trustees@sou.edu


mailto:trustees@sou.edu
https://sou.zoom.us/j/82034136519

Page 2 of 2

the meeting to the Board of Trustees email address: trustees@sou.edu. Public comments
also may be delivered by hand or mailed to SOU Board of Trustees, 1250 Siskiyou
Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.
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cost management is just one of the four activities proposed and others include alternative
revenue streams. President Bailey talked about grants and his belief that there is an
opportunity to leverage a lot more federal funding by incentivizing employees to secure
grants. He also talked about how to leverage philanthropy to support financial stability. He
said that although it's not an exhaustive list, there are four activities every stakeholder
has to be a part of. These include: 1) enrollment, we all have to be recruiters; 2) student
success, we all need to ensure students are thriving; 3) culture, there needs to be unity and
kindness; and 4) fiscal responsibility.

Looking at Education and General revenue and expenses over time; Mr. Perkinson noted
that the future forecast assumes that the vacant positions are filled. Josh Lovern talked
about expenses over time, with student credit hours (SCH) over time, which is declining.

Draft Budget for Fiscal Year 2022-23

Transitioning to the budget and pro forma, Greg Perkinson focused on bad debt and noted
that increase from $800,000 to $1.2 million makes adifference. He reminded the
committee that the financial grace given to students during the pandemic contributed to
this and that only 20 percent of the $10 million‘dispersed to students was returned to
SOU. He expressed the delicacy of collecting this revenue while still keeping students
engaged. Vice President Woolf clarified that students could not use the federal money they
received for institutional debt or account balances until the third iteration of the program.

Continuing coverage of the pro forma, Vice President Perkinson explained that SOU has
about $1 million from the sale of three houses in miscellaneous revenue that is sitting in a
reserve account until a decision is made on how to allocate it. He also pointed out that
supplies and services (S&S) is exceeding projections. These and other factors contribute to
closing the year with an 8.53 percent fund balance.

Vice President Perkinson and Josh Lovern gave further details on the pro forma and draft
budget showing the summary of expenditures by fund: $67,988,300 in budgeted operations;
$15,002,274 in auxiliary operations; and $5,538,012 in designated ops and service centers
for total expenditures of $88, 528,286. They talked about the significant expense savings
during the pandemic that were a result of furloughs, restrictions on travel, and vacancies
in 2020 and 2021, which would not continue. They also reviewed the assumptions and key
observations underlying the budget, as presented in the materials.

Chair Clough observed that revenues are lower than expenses, which is a scary. Discussion
ensued regarding the employee vacancy factor, the accessibility of other fund reserves, the
Workday project, last year’s deficit budget, and the overall shortfall. Trustees expressed
serious concerns about the draft budget and hoped to see one in June that is better than a
$4M deficit. Vice President Perkinson liked the idea of bringing scenarios to the board and
said one scenario could be where SOU allocates cost reduction targets similar to three
years ago. Trustees supported the idea and expressed confidence in the SOU team.

Future Meetings
Chair Clough said the next Finance and Administration Committee Meeting will take
place on Thursday, June 16, 2022.

Adjournment
With no further business proposed, Chair Clough adjourned the meeting at 6:00 p.m.
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