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Public Meeting Notice

October 14, 2022

TO: Southern Oregon University Board of Trustees
FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Board of Trustees

The Southern Oregon University Board of Trustees will hold will hold a regular
meeting on the date and at the location set forth below.

Topics of the meeting will include reports from the board’s committees; the
Associated Students, Faculty Senate, and Staff Assembly of Southern Oregon
University; the administrative units of equity, diversity, and inclusion and
university advancement; and the university president.

Action items include a consent agenda consisting of past meeting minutes; a Central
Hall Phasel.a contract award as well as Phase 1.b project expenditures; a proposed 2023-2024
meeting schedule; and a proposed revision to the university president’s 2022-2023
goals.

The board will also receive updates on the budget including a review of the
financial pro forma and the revenue forecast; cost management activities; the Core
Information System Replacement Project; Fall 2022 enrollment; and government
relations including SOU's legislative priorities for the 2023 legislative session.
Additional information and discussion items include targeted retention strategies;
a review of the Campus Climate Survey; and the university president’s annual
evaluation, which will be held in executive session, pursuant to ORS 192.660 (2)(f) and
(i). No action will be taken in an executive session.

The meeting will occur as follows:

Friday, October 21, 2022

12:00 p.m. to 5:00 p.m. (or until business concludes)

Meese Room, 3rd Floor, Hannon Library

Members of the public may view the proceedings at https://sou.zoom.us/j/86988503771

at the time of the meeting.
Materials for the meeting are available at governance.sou.edu.

Churchill Hall, Room 107 « 1250 Siskiyou Boulevard ¢ Ashland, Oregon 97520-5015

(541) 552-6060 * governance.sou.edu ¢ trustees@sou.edu


mailto:trustees@sou.edu
https://sou.zoom.us/j/86988503771

Page 2 of 2

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of
Southern Oregon University. If special accommodations are required, please
contact Christina Martin at (541) 552-8055 at least 72 hours in advance.

Public Comment

Members of the public who wish to provide public comments for the meeting are invited
to sign up to speak or to submit their comments in writing at least 24 hours in advance
of the meeting to the Board of Trustees email address: trustees@sou.edu. Public
comments also may be delivered by hand or mailed to SOU Board of Trustees, 1250
Siskiyou Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.
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https://www.grandronde.org/
http://www.ctsi.nsn.us/




















































































https://edi.sou.edu/inclusive-guide



















































































































































































































































































































Budget Cycle





































November 30,

2022

GRB (Governor's

Recommended Budget) sent to the Legislature







































September 30, 2023 The ﬁrst of eight quarterly disbursement of state funds is received, after routing

through the SSCM (Student Success and Completion Model)

Within 30 days

The Governor

signs the budget bill

Mid/Late June 2023

Final budget

released and approved before session ends June 30th

End of March 2023

The Co-Chairs of

Ways and Means release their draft budget

August 2022 HECC approves an ARB (Agency Request Budget) for

submittal to the Governor of Oregon



April 2022

CFR (Consolidated Funding

Request) submitted to HECC (Higher Education Coordinating Commission) by all 7 Oregon Public Universities

October 2021 Budget cycle begins: Oregon public universities

gather data and plan messaging
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