
OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

September 14, 2022 

TO:   Southern Oregon University Board of Trustees 

FROM: Sabrina Prud’homme, University Board Secretary 

RE:  Board of Trustees Retreat 

The Southern Oregon University Board of Trustees will hold its annual retreat on 
September 16-17, 2022.  Details of the meeting appear below. 

The meeting will occur as follows: 
September 16, 2022, from1:15 – 5:00 p.m. (or until business concludes) 
September 17, 2022, from 9:00 – 11:45 a.m. (or until business concludes) 
1250 Siskiyou Boulevard, Stevenson Union, Room 202, Ashland, OR 

Members of the public may view the proceedings at 
https://sou.zoom.us/j/82202189538 at the time of the meeting.  Materials for the 
meeting are available at governance.sou.edu. 

Discussion topics for the retreat include a budget orientation for new trustees and 
review for continuing trustees. Other topics include a discussion of the vision for 
SOU; fiscal sustainability and embracing entrepreneurship: changing the fiscal 
model; a discussion of guiding principles; communication planning; timing of 
activities; and the role of the board.   

If special accommodations are required, please contact Sabrina Prud’homme at (541) 
552-6060 for assistance at least 24 hours in advance of the meeting.

Before the start of the meeting, the board will engage in team-building exercises. The board will have 
dinner at Harvey’s Restaurant in Ashland.  On day 2, the board will attend a breakfast as well as an 
SOU athletics event following the conclusion of the retreat. A quorum of the board is expected to be 
present at these events.

Churchill Hall, Room 107   •    1250 Siskiyou Boulevard   •    Ashland, Oregon 97520-5015 

(541) 552-6060   •    governance.sou.edu   •    trustees@sou.edu

https://sou.zoom.us/j/82202189538


Board of Trustees Retreat
September 16-17, 2022



Call to Order / Roll / Declaration of a Quorum



Land Acknowledgement



Retreat of the Board of Trustees 

Friday, September 16, 2022  
1:15 – 5:00 p.m. (or until business concludes) 

1250 Siskiyou Blvd., SU 202, Ashland, OR 
Public viewing: https://sou.zoom.us/j/82202189538 

AGENDA 
Please note: Agenda items may be taken out of order. 

1 Call to Order/Roll/Declaration of a Quorum 

1.1 Welcome and Opening Remarks Chair Daniel Santos 

1.2 Land Acknowledgement Vice Chair Sheila Clough 

1.3 Roll and Declaration of a Quorum Sabrina Prud’homme, SOU, 
Board Secretary 

1.4 Agenda Review Chair Santos 

2 Information and Discussion Items 

2.1 Budget Orientation for New Trustees and Review 
for Continuing Trustees 

Greg Perkinson, SOU, Vice 
President for Finance and 
Administration; Josh Lovern, 
SOU, Director of Budget and 
Planning 

2.2 Fiscal Sustainability and Embracing 
Entrepreneurship: Changing the Fiscal Model 

President Rick Bailey 

2.3 Guiding Principles for Decision-Making President Bailey 

2.4 Communication Planning President Bailey 

3 Adjourn for the Day Chair Santos 

https://sou.zoom.us/j/82202189538


Saturday, September 17, 2022 
9:00 – 11:45 a.m. (or until business concludes) 

1250 Siskiyou Blvd., SU 202, Ashland, OR 
Public viewing: https://sou.zoom.us/j/82202189538 

AGENDA (Continued) 
Please note: Agenda items may be taken out of order. 

4 Information and Discussion Items (Continued) Chair Santos and President 
Bailey 

4.1 Review of Day 1 President Bailey 

4.2 General Timing of Activities President Bailey 

4.3 The Role of the Board Chair Santos and President 
Bailey 

4.4 Vision for SOU President Bailey 

5 Adjournment Chair Santos 
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https://sou.zoom.us/j/82202189538


Budget Orientation for New 
Trustees and Review for 

Continuing Trustees
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Roadmap for Discussion

• State Funding
• Sources of Funding (revenues)
• Enrollment
• Pro Forma Review
• Transfers: A Deeper Dive
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FY23 Education and General-
Revenue Streams

• Enrollment Projection
No changes to model after

Spring Term review
• State Funding
51% of biennium
Benefits Navigator

• Miscellaneous Revenues
Growth in fees and land lease
Offset by bad-debt allowance
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Enrollment: Student Credit Hours

*Excludes SCH for ASC/OLLI
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Oregon Public University Cost 
Drivers
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FY23 Education and General-
Expense Elements

• Labor & OPE
comprises 78% of
total expense
portfolio

• Very little flexible
spending available

• S&S costs
escalating
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Pro Forma

Presenter Notes
Presentation Notes




Pro Forma AUG 1, 2022

New Total 
Transfers + Expenses
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Transfers
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SOU Board Retreat
A Vision for 2026

September 16-17 2022
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Bottom Line Up Front

COST

REVENUE

Our Current Model
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SOU Pro Forma Estimates
COSTS (T) REVENUE DIFFERENCE

• 2022 62.323M 61.212M -$1.3M

• 2023 66.623M 65.152M -$1.5M

• 2024 73.687M 65.630M -$8.1M

• 2025 79.758M 66.469M -$13.3M

• 2026 81.811M 67.249M -$14.6M
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The VISION
CHANGING THE MODEL

• Cost Management
• Reimagining Grants
• Philanthropic Investments
• Revenue Diversification

R > C
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COST MANAGEMENT

•Reduce Recurring
Expenses
Energy
CISR

•Programmatic Changes
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GUIDING PRINCIPLES

• Integrity
• Focus on

Students
• Transparency
• Compassion

• Long-term Vision
• JEDI
• Universality
• Humility
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TRANSPARENCY
-- All Stakeholders

• Faculty Senate
• Staff Assembly
• ASSOU
• APSOU
• SEIU
• Alumni
• Donors

• Board of
Trustees

• Community
• Legislature
• Foundation
• HECC
• Media
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Reiterating 
The VISION 

for 2026
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Questions and Discussion
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Adjournment

The board will temporarily adjourn when business concludes on September 16, 2022 
and will resume meeting at 9:00 a.m. on September 17, 2022


	Public Meeting Notice_BT
	Agenda_BT
	Budget Slides_Public
	Budget Orientation and Review��
	Roadmap for Discussion
	FY23 Education and General- Revenue Streams
	Enrollment: Student Credit Hours
	Oregon Public University Cost Drivers
	FY23 Education and General-�Expense Elements
	FY22 E&G Budget �Forecast ���
	Slide Number 8
	Transfers

	Rick Slides_Public 
	Slide Number 1
	Bottom Line Up Front
	SOU Pro Forma Estimates
	The VISION�CHANGING THE MODEL
	COST MANAGEMENT
	GUIDING PRINCIPLES
	TRANSPARENCY�	-- All Stakeholders
	Reiterating �The VISION �for 2026
	Slide Number 9

	1 Meeting Cover Slide.pdf
	Slide Number 1




