SO ‘ Southern OREGON
WUNIVERSITY
OFFICE OF THE BOARD OF TRUSTEES

Public Meeting Notice
January 14, 2022

TO: Southern Oregon University Board of Trustees
FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Board of Trustees

The Southern Oregon University Board of Trustees will hold a regular meeting on the
date and at the location set forth below.

The university president will deliver a report including a presidential transition
update. Additional reports include those from board committees, the student body
leadership, the Faculty Senate, the Staff Assembly, university advancement, and
equity, diversity, and inclusion (EDI). The EDI report will include information on the
USC Equity Institutes.

Action items on the agenda include a consent agenda with past meeting minutes,
amendments to the Board Statement on Policies, and a legal services report.

Additional action items include a review of the audited financial statements and
acceptance of the SOU 2021Annual Financial Report; the process for setting tuition and
mandatory fees; and amendments to the Board Statement on the Process for Officer
Election and the appointment of an election work group.

Updates will be provided on the budget, COVID plans and protocols, government
relations, the Higher Education Coordinating Commission, the board's EDI Work
Group, and the board’'s Governance Work Group. Other information and discussion
items include a strategic plan discussion, and update on the Banner student
information system-enterprise resource planning as well as communications process.

The board also will discuss a collective bargaining update. Pursuant to ORS 192.660
(2)(d), an executive session will be held to conduct deliberations with persons
designated by the governing body to carry on labor negotiations. No final action will
be taken in executive session.

The meeting will occur as follows:

Friday, January 21, 2022

12:00 p.m. to 5:00 p.m. (or until business is concludes)

Visit governance.sou.edu for meeting materials.

To join or view the proceedings, visit https://sou.zoom.us/j/89438607899at the time of
the meeting.

ChurchillHall, Room 107 ¢ 1250 Siskiyou Boulevard ¢ Ashland, Oregon 97520-5015

(541) 552-8055 * governance.sou.edu *  trustees@sou.edu


https://sou.zoom.us/j/89438607899
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Public Comment

Members of the public who wish to provide public comments for the meeting are invited
to submit their comments in writing at least 24-hours in advance of the meeting during
this period of pandemic protocols. Please send written comments to the board’s email
address: trustees@sou.edu. Public comments also may be sent to the board via U.S.
mail addressed to SOU Board of Trustees, 1250 Siskiyou Blvd., Ashland, OR 97520, or
hand delivered to Churchill Hall, Room 107, at this address.

If special accommodations are required, please contact Pamela Tomac at (541) 552-8055
at least 72 hours in advance.

ChurchillHall, Room 107 ¢ 1250 Siskiyou Boulevard ¢ Ashland, Oregon 97520-5015

(541) 552-8055 * governance.sou.edu *  trustees@sou.edu



Board of Trustees
January 21, 2022








https://sou.zoom.us/j/89438607899





































































































































































https://race.usc.edu/colleges/usc-equity-institutes/






https://inside.sou.edu/assets/bus_serv/docs/accounting/SOUFinancialReport2021.pdf
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Compliance Supplement was delayed

Updated Single Audit filing deadline - September 30, 2022

Working with management to complete testing
as soon as possible

58

nAllen LLP

©2021 CliftonLarso

11



Other Communications
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2021 Higher Education Virtual Conference
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https://www.claconnect.com/events/2020/2021-higher-education-virtual-conference

Questions?
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Jean Bushong, CPA
Principal
303-265-7884

Bryan Simkanich, CPA
Director

407-802-1235
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Jean.Bushong@CLAconnect.com
mailto:Bryan.Simkanich@claconnect.com

Southern Oregon University
Board of Trustees

RESOLUTION
Fiscal Year 2020-21 Audited Financial Statements

Whereas, the independent certified public accounting firm, CliftonLarsonAllen,
LLP, has completed its review of the financial statements of Southern Oregon
University for the fiscal year ended June 30, 2021;

Whereas, the Board of Trustees has reviewed the audited financial statements
and the report; and

Whereas, the Executive and Audit Committee of the Board of Trustees met with
the external auditors, performed a satisfactory review of these documents, and
recommends the Board’s acceptance of the FY 2020-21 Audited Financial Statements;
and

Whereas, the Board of Trustees met with the external auditors and performed a
satisfactory review of these documents; Now therefore,

Be it resolved, that the Board of Trustees of Southern Oregon University hereby
accepts the audited financial statements and the SOU 2021 Annual Financial Report
for the fiscal year ended June 30, 2021.

VOTE:

DATE: January 21, 2022
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Cost Levers - “Create Runway”

@8

Southern
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« Continued Austerity - $1+M savings
/

e Continue hiring restraint (S300K - S1+ M)
e Study organization structure ($200K - $2M)

La bOr SaVi ngS e Consider COLA increase freeze for Admin
(S300K)

e Offer voluntary furloughs (S100K)

\
/ e Travel restrictions (VP approval ($350K)
Supp“es & e Spending and access limits (TBD)
. e Limit food on campus ($100K)
Services * Limit off-campus events ($100K - S200K)
\ e Energy reduction plan (S50K)

« Analyzing other levers




Revenue Levers - “be creative”
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* Near-term opportunities - $1M generation

Implement SSCM initiatives from Pres Task Force
State and Federal P - |
_ Develop ERP “ask” for short session
Funding

e Pipeline enhancements; e.g., “Strong Start

Tuition and Fees Program”

e Add four athletic teams
e Grad student program refinement (GA program)

* |n silent phase of comprehensive campaign

GiftS, Gra nts & PPP e Explore Walker and Ashland (mixed use)

e Cascades site P3 for affordable housing
e Liquidate properties

* Analyzing other levers



Pro Forma with Aid & Cuts

2019-21 Biennium

2021-23 Biennium

2023-25 Biennium

2019-20 2020-21 2021-22 2021-22 2022-23 2023-24 2024-25
Education and General 0 Actual Actual FY22 BUDGET| FYE Forecast || FORECAST || FORECAST | FORECAST
(in thousands of dollars) (000's) (000's) (000's) (000's) (000's) (000's) (000's)
Revenue
State Appropriations: SSCM 22,696 23,559 24,864 25,720 27,359 27,340 28,394
Total State Funding (SSCM,ETSF,SELP) 23,074 23,937 25,242 26,098 27,737 27,717 28,771
Tuition 39,365 36,451 36,340 34,381 34,005 33,311 32,860
Fees 3,167 3,457 3,293 3,404 2,975 2,915 2,875
Raider Aid (3,965) (3,245) (3,276) (3,650) (3,328) (3,260) (3,216)
Tuition, net of Raider Aid 38,567 36,663 36,358 34,135 33,652 32,965 32,519
Misc. Other Revenue 2,453 481 2,101 893 2,148 2,197 2,246
TOTAL REVENUES 64,095 61,081 63,700 61,126 63,537 62,879 63,537
Personnel Services
Faculty (16,083) (14,691) (17,118) (16,005) (16,976) (17,529) (18,112)
Admin (9,617) (8,127) (10,261) (9,990) (10,343) " (10,836)' (11,482)
Classified (6,362) (5,309) (6,900) i (6,559) (7,127) (7,541) i (7,773)
Student (& Other) (1,445) (1,005) (1,615) (1,441) (1,730) (1,754) (1,786)
Salaries Total (33,508) (29,132) (35,894) (33,996) (36,176) (37,661) (39,154)
Retirement (PERS + ORP) (7,881) (7,050) (8,355)[ (7,675) (7,978) (9,498) (9,874)
PEBB (7,312) (7,026) (7,780) " (7,322) (8,029) (8,286) (8,551)
Other (3,275) (3,172) (3,612) (3,212) (3,641) (3,790) (3,940)
OPE (18,469) (17,249) (19,747) (18,209) (19,648) (21,574) (22,365)
Net Personnel (51,977) (46,381) (55,184) (52,205) (55,824) (59,235) (61,519)
Supplies & Services (10,477) (10,337) (12,160) (11,193) (12,817) (13,105) (13,400)
Capital Expenses (124) (260) (136) (139) (142) (146)
S&S Adjustments 1,000
Total Supplies & Services, Capital Expenses (10,477) (10,461) (12,420) (10,329) (12,956) (13,248) (13,546)
Cost Reductions, Savings, Outside Support 8,178 3,312 3,312 3,312 As Modeled
TOTAL EXPENDITURES (62,454) (56,842) (59,427) (59,222) (65,468) (69,170) (75,065)
Net from Operations Before Transfers 1,641 4,239 4,274 1,905 (1,931) (6,291) (11,528)
Budgeted Transfers (1,913) (1,526) (2,513) (2,455) (2,542) (2,646) (2,748)
NET TRANSFERS (1,913) (1,526) (2,513) (2,455) (2,542) (2,646) (2,748)
Change in Fund Balance (273) 2,713 1,761 (550) (4,473) (8,938) (14,277)
Beginning Fund Balance 5,354 5,081 7,794 7,794 7,244 2,771 (6,166)
Ending Fund Balance 5,081 7,794 9,555 7,244 2,771 (6,166) (20,443)
% Operating Revenues 7.92% 12.76% 15.00% 11.85% 4.36% -9.81%| -32.17%
Days of Operations 28.81 48.74 56.31 42 .87 14.87 -31.34 -95.89
Months of Operations 0.96 1.62 1.88 1.43 0.50 -1.04 -3.20




E&G Ending Fund Balance as % of Revenue FY07 - FY22
12.76%

12.20%
’ 11.87% 12.00%
12.00% . 11.61% 11.74%

9.96% Legacy OUS 10% KPI

10.00%

9.15%
8.64% 8.63%

7.92%

8.00%

71.57%

6.00%

4.80% 43t%

4.00%

3.50%

2.10%

2.00%

0.00% S
| 2006-07 2007-08 2008-09 2008-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-12 2019-20 2020-21 2021-22



How Does This Compare With Higher-Ed? 50O




Path Forward l

UNIVERSITY

1. Continued austerity (spending restraint) and
transparency with campus

2. Long-term—Dbend the cost curve—continue to
Innovate and transform

3. Revenue
Stabilize after the pandemic (state and tuition/fees)
Develop alternative sources (like property sales and P3)




Update to COVID Plans and Protocols




Banner Student Information
System-Enterprise Resource Planning
Update and Communications Process
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Executive Summary and Road Ahead

Southern
OREGON
UNIVERSITY

« Executive Summary:
https://sou.box.com/s/76yb0ltucmoilenrlsralqug25vyvfsv

* Full Report:
https://sou.box.com/s/dytkzmcch793mqgt90dd9fankkcgrkdga

e Status:
Recent focus on communication strategy, and determining source of funding

* Next Steps and Road Ahead
Articulate the requirement to the board (presentation follows)
Does the board support the legislative “ask” (est: $7.2M in short session)

Assuming funding, release RFP for implementation and proceed with
ERP (Payroll, Finance and HR modules); then implement

SIS implementation to follow


https://sou.box.com/s/dytkzmcch793mqt90dd9fankkcgrkdga

Core System Replacement Business Case
for
Southern Oregon University

Prepared for:

Linda Schott, Susan Walsh, Janet Fratella, Toya Cooper, Neil Woolf,
Greg Perkinson, Jeanne Stallman, Sabrina Prud’homme, Daniel Santos,
Jonathan Bullock, Sheila Clough, Shaun Franks, Lyn Hennion,
Debra Fee Jing Lee, Paul Nicholson, Mimi Pieper, Deborah Rosenberg,
Barry Thalden, Bill Thorndike, Steve Vincent, Janelle Wilson,
Richard Bailey

Prepared by:

Thomas Battaglia, Chief Information Officer
Department of Information Technology
Southern Oregon University

November 29, 2021
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1. Executive Summary

Major Finding: SOU is spending ~$1.4 million per year on its antiquated ERP student
information system. This expenditure could be reduced by ~50% by
switching to a modern system, while dramatically increasing the value
the system provides to the institution and its students.

Arecent review of the contract for the core information system at SOU revealed that
there are significant potential gains in efficiency and direct cost savings that can be realized
by replacing the core system with a modern one.

SOU’s contract for its current Enterprise and Resource Planning (ERP) and student
information system (SIS), Banner®, will be up for renewal in late 2024. In addition to the
licensing and hosting costs for the Banner system itself, SOU also pays for ten add-on
services to augment Banner or make it more user friendly for SOU users. For fiscal-year
2022, SOU paid just short of $1.4-million for Banner and these additional products— the
Banner Ecosystem. If SOU renews the agreement for Banner and the additional products, it
can count on an uplift of roughly six-percent (+/- 2%) raising the price of the ecosystem to
~$1.5-million.

SOU is overpaying for the functionality supplied by Banner and the additional
systems used to augment and improve it, and modern comprehensive options are now
available in the market at a lower cost for all areas covered by the Banner Ecosystem. In
addition, these modern and comprehensive systems are more effective. SOU can reduce
duplicative and wasteful spending, increase efficiency, provide better data and information
and ultimately serve its students more effectively by replacing the Banner Ecosystem.
Thus, | recommend that SOU replace Banner with one of the top modern alternatives before

the contract renewal date.
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https://inside.sou.edu/ir/enrollments.html
https://cognos-prod.ec.sou.edu/ibmcognos11/bi/v1/disp?b_action=dashboard&pathinfo=/pagelet&path=storeID(%22iB31B4AD85F95400A9D0F9A696FD688E9%22)&frag-header=true&backURL=/ibmcognos11/cps4/portlets/common/close.html#frag-logon










































































































































https://inside.sou.edu/hrs/training-development.html
https://inside.sou.edu/hrs/training-development.html
https://inside.sou.edu/hrs/training-development.html
https://inside.sou.edu/hrs/training-development.html
https://inside.sou.edu/hrs/outstanding-staff-award.html
https://inside.sou.edu/hrs/outstanding-staff-award.html
https://inside.sou.edu/hrs/outstanding-staff-award.html
https://inside.sou.edu/finadmin/service-excellence.html
https://inside.sou.edu/finadmin/service-excellence.html






https://news.sou.edu/2021/09/solar-arrays-pop-up-at-the-farm-at-sou/





















https://drive.google.com/drive/folders/1gX699Gx5vCGKl-7gR4O6vUnARz8LuYpY







































https://governance.sou.edu/wp-content/uploads/sites/63/2019/02/Bylaws-011819.pdf
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