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OFFICE OF THE BOARD OF TRUSTEES
Public Meeting Notice
October 12, 2023

TO: Board of Trustees of Southern Oregon University, Academic and Student
Affairs Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Committee Meeting

The Academic and Student Affairs Committee of the Southern Oregon University
Board of Trustees will hold a regular committee meeting on the date and at the location
set forth below.

Action items on the agenda include a consent agenda consisting of past meeting
minutes and the committee’s 2024-2025 meeting schedule.

There will be an academic affairs report consisting of updates on organizational
changes as well as searches, the Provost’s Council, and academic affairs retreats. A
student affairs report will provide updates on SOU Career Connections and a student
withdrawal survey. An enrollment management report will include the enrollment
management dashboard and a completions update.

Information and discussion items include an Enrollment Council overview, a Fall 2023
enrollment overview, an overview of the new program approval process, and a review of
SOU'’s general education transformation and the Fall 2023 implementation. The
committee also will discuss an overview of faculty workload efforts.

The meeting will occur as follows:

Thursday, October 19, 2023

12:00 p.m. to 3:30 p.m. (or until business concludes)

Visit governance.sou.edu for meeting materials.

To view the proceedings, visit https://sou.zoom.us/;/83385807993 at the time of
the meeting.

The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of
Southern Oregon University. If special accommodations are required, please
contact Christina Martin at (541) 552-8055 at least 72 hours in advance.

ChurchillHall, Room 107 ¢ 1250Siskiyou Boulevard *  Ashland, Oregon 97520-5015

(541) 552-8055 * governance.sou.edu * frustees@sou.edu
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Public Comment

Members of the public who wish to provide live public comments during the meeting
are invited to sign up to speak or to submit their comments in writing at least 24 hours
in advance of the meeting to the Board of Trustees email address: trustees@sou.edu.
Written comments also may be emailed to trustees@sou.edu, or delivered by hand or
mailed to SOU Board of Trustees, 1250 Siskiyou Boulevard, Churchill Hall, Room 107,

Ashland, OR 97520.
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https://careers.sou.edu/students/national-society-of-leadership-and-success/








































Degree Completions by Discipline Level Categories
Academic Year 2021-22 vs. Academic Year 2022-23
Applications and Awards - as of the end of September

Degree
Completions,

Degree Applications Degree Awards
E n d Of 2021-22 2022-23 Change % Change 202122 2022-23 Change % Change]
Bachelor Degrees 715 687 -28 -3.9% 6% 624 -2 -10.3%
S e te m b e r Resident: Entered as a First Year t 191 207 16 8.4% 185 186 1 0.5%
p Discipline Level 1 60 50 -10 -16.7%, 57 42 -15 -26.3%i
Discipline Level 2 98 102 4 4.1% 9% 92 -4 4.2%
Discipline Level 3 3 55 22 66.7% 32 52 20 62.5%
Resident: Entered as a Transfer t 265 205 -60 -22.6% 260 192 -68 -26.2%
Discipline Level 1 67 63 -4 -6.0%] 66 57 9 -13.6%
Discipline Level 2 165 110 -55 -33.3%, 161 103 -58 -36.0%i
Discipline Level 3 33 32 -1 -3.0%] 33 32 -1 3.0%]

Master Dagrees 73 4 -9 -10.6% 258 19 -64 -24.8%
Resident 170 164 6 -3.5%) 159 125 -34 21.4%
Discipline Level 1 3 3 -100.0% 3 - -3 -100.0%
Discipline Level 2 146 144 2 -1.4% 136 105 -31 -22.8%
Discipline Level 3 21 20 -1 -4.8% 20 20 0 0.0%

Graduate Certificates/Licensures 126 106 -20 -15.9% 124 100 24 -19.4%
Resident % 73 -3 -24.0% % 70 -24 -25.5%
Discipline Level 1 2 b 4 200.0% 2 b i 200.0%
Discipline Level 2 91 58 -3 -36.3% %0 55 -35 -38.9%
Discipline Level 3 3 9 b 200.0% 2 9 7 350.0%

Totals . 1114 1,037 17 E

T Discipline levels define how many points get assigned within the funding model.
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