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OFFICE OF THE BOARD OF TRUSTEES 
 

 
Public Meeting Notice 
 
 
June 13, 2024 
 
TO:   Southern Oregon University Board of Trustees, Finance and   
  Administration Committee 
 
FROM:  Sabrina Prud’homme, University Board Secretary  
 
RE: Notice of Regular Meeting of the Finance and Administration Committee 
 
The Finance and Administration Committee of the Southern Oregon University Board 
of Trustees will hold a regular meeting on the date and time set forth below. 
 
Action items for the meeting include a consent agenda consisting of the financial 
dashboard, past meeting minutes, and fiscal year 2024 third quarter investment 
reports. The committee also will act on re-establishing tuition and mandatory fees for 
academic year 2024-25 and the single fee assessment of mandatory fees. Additional 
action items include a fiscal year 2025 temporary budget and expenditure 
authorization, and an expenditure authorization request for a design services contract 
for the SOU Wrestling facilities project.  
 
Reports on the agenda include a vice president’s report and a Core Information System 
Replacement Project update.  
 
Information and discussion items include a budget forecast and detailed review of the 
financial pro forma and the fiscal year 2025 budget development process. 
 
The meeting will occur as follows: 
 
Thursday, June 20, 2024 
5:00 p.m. to 7:00 p.m. (or until business is concluded) 
Meese Room, 3rd Floor, Hannon Library, SOU Campus 
Members of the public may view the proceedings at https://sou.zoom.us/j/84899916586 
at the time of the meeting. 
Materials for the meeting are available at governance.sou.edu.  
 
The Hannon Library is located at 1290 Ashland Street, on the Ashland campus of 
Southern Oregon University. If ADA or special accommodations are required, 
please contact Holly Frazier at (541) 552-8055 at least 72 hours in advance. 
 

mailto:trustees@sou.edu
https://sou.zoom.us/j/84899916586
http://governance.sou.edu/
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Public Comment 
Members of the public who wish to provide live public comments for the meeting are 
invited to sign up to speak or to submit their comments in writing at least 24 hours in 
advance of the meeting to the Board of Trustees email: trustees@sou.edu. Public 
comments also may be delivered by hand or mailed to SOU Board of Trustees, 1250 
Siskiyou Boulevard, Churchill Hall, Room 107, Ashland, OR 97520. 
 

mailto:trustees@sou.edu


Board of Trustees
Finance and Administration Committee Meeting

June 20, 2024



Call to Order / Roll / Declaration of a Quorum



   
 

 
 

Board of Trustees 
Finance and Administration Committee Meeting 

 
Thursday, June 20, 2024 

5 p.m. – 7 p.m. (or until business concludes) 
Meese Room, Hannon Library, SOU Campus 

Webinar Link: https://sou.zoom.us/j/84899916586 
 

AGENDA 
 

Persons wishing to provide live public comments in the meeting or in writing may sign up at trustees@sou.edu.   
Please note: times are approximate and items may be taken out of order. 

 
5 min 1 Call to Order/Roll/Declaration of a Quorum Chair Shaun Franks 
 1.1 Welcome and Opening Remarks  

 1.2 Roll and Declaration of a Quorum Sabrina Prud’homme, SOU, 
Board Secretary 

    
 1.3 Agenda Review Chair Franks 
    
 2 Public Comment  
    
5 min. 3 Consent Agenda (Action) Chair Franks 
 3.1 April 18, 2024, Minutes  
    
 3.2 Financial Dashboard and Periodic Management 

Report 
 

    
 3.3 Fiscal Year 2024 Third Quarter Investment 

Reports 
 

    
15 min. 4 Reports  
 4.1 Vice President’s Report Dr. Peter Angstadt, SOU, 

Interim Vice President for 
Finance and Administration 

    
 4.2 Core Information System Replacement (CISR) 

Project Update 
Hart Wilson, SOU, CISR 
Project Manager 

    
 5 Action, Information, and Discussion Items  
20 min. 5.1 Re-establishing Tuition and Mandatory Fees for 

Academic Year 2024-25 and Single Fee Assessment 
of Mandatory Fees (Action) 

Dr. Matt Stillman; Josh Lovern 

    
    

https://sou.zoom.us/j/84899916586
mailto:trustees@sou.edu


Southern Oregon University 
Board of Trustees 

Finance and Administration Committee Meeting 
Thursday, June 20, 2024 

 
AGENDA (Continued) 

 

   
 

35 min. 5.2 Budget Forecast and Detailed Review of Pro 
Forma 

President Bailey; Dr. Peter 
Angstadt; Josh Lovern  

    
10 min. 5.3 FY 2025 Budget Development Process 

 
5.3.1  FY 2025 Temporary Budget and 
Expenditure Authorizations (Action) 
 

President Bailey; Dr. Peter 
Angstadt; Josh Lovern 

15 min. 5.4 Expenditure Authorization Request: Design Services 
Contract and SOU Wrestling Facilities Project 
(Action) 
 

Matt Sayre, SOU, Director of 
Athletics 

5 min. 5.5 Future Meetings Chair Franks 
    
 6 Adjournment Chair Franks 

 
 
 
 
 

 



Public Comment



Consent Agenda (Action)
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FY2024 Q3 Investment Reports 
BACKGROUND 

The Southern Oregon University (university) investment report for the third quarter (Q3) of 
FY2024 is presented in the following sections: 

• FY2024 Q3 Southern Oregon University Investment Report – This section includes a 
report on the investments of the operating and endowment assets of the university. This 
report reflects the university’s operating assets that are invested by the Oregon State 
Treasury in the Oregon Short-Term Fund and the university’s endowment investments 
managed by the Oregon State Treasury. 

 
• FY2024 Q3 Market Commentary – This section provides a general discussion of the 

investment markets and related performance data for the third quarter of FY2024 (i.e., 
January 1 – March 31, 2024). 
 

FY2024 Q3 SOUTHERN OREGON UNIVERSITY INVESTMENT REPORT 

The schedule of Southern Oregon University’s investments is shown in the investment summary 
below. 

Operating Assets 
 
Southern Oregon University’s operating assets are invested in the Oregon Short Term Fund 
(OSTF). As of March 31, 2024, SOU had $21.0 million on deposit in the OSTF. 
 
The Oregon Short-Term Fund (OSTF) increased 1.3% for the quarter and 3.6% fiscal year-to-
date, equal to its benchmark for the quarter and underperforming its benchmark by 40 basis points 
for the fiscal year. 
 
The OSTF is benefiting from an inverted yield curve as short-dated maturities, such as 3-month 
Treasury Bills, provide higher coupons (5.25%) than longer dated maturities, such as 5 year 
Treasury Bonds (4.50%). 
 
Southern Oregon University Endowment Fund 
 
The SOU Endowment Fund (Fund) increased 5.5% for the quarter and 12.3% fiscal year-to- date, 
outperforming its policy benchmark by 40 basis points and 60 basis points, respectively. The 
three-year average return was 3.8%, in line with its benchmark. The five-year return of 8.1% 
outperformed its benchmark by 40 basis points. The Fund ended the quarter with a balance of 
$3.0 million.  

The majority of the Fund’s assets (76.8%) are allocated to a global equity index strategy, while 
23.1% of the portfolio is allocated to an “actively” managed fixed income fund. For the three 
months ended March 31, 2024, the Blackrock All-Country World Index increased 7.7%, equal to 
its benchmark. The Western Asset Core Plus Bond Fund returned -1.2%, underperforming the 
Bloomberg Barclays U.S. Aggregate Bond Index by 0.4%.



2 
 

 

 

 

 

 

 



3 
 

Oregon Short Term Fund                                             March 31, 2024 
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FY2024 Q3 MARKET COMMENTARY  

(Prepared by Meketa Investment Group, consultants to the Oregon Investment Council) 

Report on Investments – as of March 31, 2024 
 
Economic and Market Update 

Resilient economic data drove global equities higher and pushed out the timing of the expected 
first Federal Reserve rate cut, weighing on bonds. 

• Major central banks have largely paused interest rate hikes with expectations that many 
will still cut rates, but the uneven pace of falling inflation and economic growth could 
desynchronize the pace of rate cuts.  

• In general, inflation pressures have eased in most countries from their pandemic peaks, 
but some uncertainty remains and levels are still above most central bank targets. 
Headline inflation in the U.S. rose in March (3.2% to 3.5%) by more than expected, while 
core inflation was unchanged (3.8%) when it was predicted to decline to 3.7%. Notably, 
prices in China were up only slightly in March, as the impacts of the recent holiday faded. 

• U.S. equity markets (S&P 500 index) rose 10.6% in the first calendar quarter after a very 
strong fiscal year 2023 (+29.9%). The technology sector continued to perform well, with 
energy gaining on geopolitical tensions. 

• Non-U.S. developed equity markets (Morgan Stanley Capital Indices (MSCI) Europe 
Australasia Far East (EAFE)) increased 5.8% in the quarter, helped by Japanese equities 
which hit multi-decade highs. A strengthening U.S. Dollar drove the weaker relative 
results for U.S. investors with returns in local currency terms 4.2% higher (10.0% versus 
5.8%). 

• Emerging market equities (MSCI Emerging Markets) (+2.4%) had the weakest equity 
returns, depressed by China (-2.2%). While policy efforts to support mainland stock prices 
helped to stabilize Chinese equities, recent efforts by the U.S. to discourage investments 
in China weighed on results. The stronger dollar also hurt performance in emerging 
markets for U.S. investors with returns in local currency terms 2.1% higher.  

• Rising interest rates weighed on bonds with the broad U.S. bond market (Bloomberg U.S. 
Aggregate) declining 0.8% for the quarter. 
 

Looking to the rest of this year, the paths of inflation and monetary policy, China’s economic 
disorder and slowing economic growth, the many looming elections, and the wars in Ukraine and 
Israel will be key. 
 
In the first calendar quarter, global equity markets continued their strong performance from 
calendar year 2023 with the U.S. leading the way. 

Resilient economic data weighed on bond markets domestically and dashed hopes of a near-
term cut in interest rates. 
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Market Returns1 

March 31, 2024 
 

 

1Source:  Oregon State Treasury 

U.S. Equities: U.S. equities continued their ascent after a strong finish to calendar year 2023. 
The gains were driven by strong economic data and corporate earnings, despite signs of interest 
rates remaining higher for longer. Growth stocks outperformed value stocks across the market 
cap spectrum. Technology stocks continued to be a key driver of results, with NVIDIA and 
Microsoft alone contributing nearly 30% of the quarter’s gains. Large cap stocks produced almost 
double the return of their small cap peers during the first quarter of the calendar year. The 
underperformance of small cap financials contributed to this dynamic as fear of further turmoil for 
regional banks resurfaced. 
 
All sectors posted positive returns in the first calendar quarter. The technology sector (13.1%) 
continued to lead the way due to the influence of the so-called “Magnificent Seven.” Technology 
was followed by energy (11.6%) and financials (11.1%), driven by increased geopolitical tensions 
and the strong economic environment. Traditionally defensive sectors like consumer staples 
(5.4%) and utilities (5.2%) joined the rally but trailed other sectors. 
 
Foreign Equity: Developed international equity markets matched the U.S. for the quarter in local 
terms but the appreciation of the dollar decreased returns for U.S. investors by over 4.0% (5.8% 
versus 10.0%). Eurozone and U.K. equities had gains for the quarter, but Japan was the real 
standout performer, with the TOPIX returning 18.1% in local terms and the Nikkei breaking the 
40,000 level for the first time. 
 
Emerging market equities again trailed developed markets largely due to China falling 2.2%. 
Slowing growth, issues in the property sector, and recent efforts by the U.S. to discourage 
investments into China all weighed on results. Outside of China, interest rate sensitive markets 
like Brazil were particularly impacted by expectations of delayed interest rate cuts by the Federal 
Reserve (Fed). Excluding China, emerging markets returned 4.0% in the quarter. 
 
At the end of the first calendar quarter, the U.S. equity price-to-earnings ratio increased further 
above its 21st century average, as price appreciation exceeded earnings growth. International 
market valuations also rose in the quarter and remain well below the U.S. In the case of 
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developed markets, valuations are now slightly above the long-term average, while emerging 
market valuations remain well below its long-term average. 
 

 
         1 Source:  Bloomberg. U.S. Equity Cyclically Adjusted P/E on S&P 500 Index Source: Robert Shiller, Yale University, and 
Meketa Investment Group. 

 
Fixed Income: Strong economic growth and inflation readings above forecasts shifted interest 
rate expectations pushing back the anticipated start date of rate cuts as well as the number of 
cuts for 2024. In this environment the broad U.S. bond market (Bloomberg Aggregate) fell 0.8% 
with Treasury Inflation-Protected Securities (TIPS) declining only slightly (0.1%). High yield 
bonds (1.5%) led the way for the quarter as risk appetite continues to be robust and overall yields 
remain attractive despite the recent tightening of spreads to Treasury equivalents. 
 

                 
 

                                                       1 Source: Bloomberg. Data is as of March 31, 2024. 
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Overall interest rates moved higher over the quarter due to the strong economic data and the 
related shifts in monetary policy expectations. The more policy sensitive two-year Treasury yield 
rose from 4.3% to 4.6% in the first calendar quarter while the ten-year Treasury yield increased 
from 3.9% to 4.2%. The yield curve remained inverted at quarter-end despite a recent flattening 
trend. The yield spread between the two-year and ten-year Treasury was -0.4% at the end of the 
quarter. 
 
Year-over-year headline inflation rose in March (3.2% to 3.5%) and came in slightly above 
expectations. Prices in service sectors, particularly shelter, remain a key driver of inflation, 
staying above the Fed’s 2% average target, with a recent rise in energy prices contributing too. 
Month-over-month inflation rose 0.4%, which was the same as February, but above expectations 
of a 0.3% reading. Core inflation (excluding food and energy) remained at 3.8% but also came in 
above expectations. Core goods prices dropped, while core services including shelter and 
transportation prices continued to show persistence. Inflation expectations (break-evens) have 
remained relatively stable despite the significant volatility in inflation. 
 

Overall, the U.S. labor market remains healthy, with the unemployment rate low, wage growth 
now positive in real terms, and initial claims for unemployment staying subdued. Each of the 
payroll readings over the quarter exceeded expectations. In March, the number of jobs added in 
the U.S. was 303,000 compared to a 214,000 forecast. The healthcare (72,000), government 
(71,000), and construction (39,000) sectors added the most jobs. The unemployment rate fell 
from 3.9% to 3.8%, while wage growth dropped slightly from 4.3% to 4.1% compared to a year 
prior, a level well off the 6.0% peak but above inflation levels. Quit rates have declined, and 
layoffs are stable, with 1.4 available workers per job opening in March. 
 
The Fed has been on hold since July 2023 when it raised rates to a range of 5.25%-5.50%. 
Markets are now pricing in fewer than two rate cuts this year down from close to seven late last 
year, as economic data has come in better than expectations and inflation persists. Market pricing 
for the first-rate cut has also dramatically changed from an original expectation of a March cut to 
the probability priced below 50% for a rate cut at all remaining Fed meetings in 2024. 
 
The dollar increased by close to 3% over the quarter versus a basket of major trading partners. 
Strong economic data in the U.S. may delay policy rate cuts this year, which could contribute to 
continued upward pressure on the dollar as other countries pivot to rate cuts. 
Summary-Key Trends: 

• According to the International Monetary Fund (IMF), global growth this year is expected 
to match the 2023 estimate at around 3.1% with most major economies predicted to avoid 
a recession. Continued strong economic growth does run the risk of inflation and interest 
rates staying higher for longer. 

• Key economic data in the U.S. is still coming in above forecasts with expectations 
dramatically evolving for the timing and pace of interest rate cuts. If data remains strong 
the Federal Reserve may keep rates elevated increasing the risk of an economic 
slowdown. 

• Outside the U.S. we could see other central banks start cutting rates ahead of the Fed, 
with the European Central Bank (ECB), particularly in focus. The risk of policy errors 
remains elevated as central banks try to further reduce inflation toward targets while not 
tipping their economies into recession. 

• U.S. consumers could feel pressure as certain components of inflation (e.g., shelter) 
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remain high, borrowing costs are elevated, and the job market may weaken. 
• A focus for U.S. equities going forward will be whether earnings can remain resilient if 

growth slows. Also, the future paths of the large technology companies that have driven 
market gains will be important. 

• Equity valuations remain lower in emerging and developed markets, but risks remain, 
including China’s economic uncertainty and on-going weakness in the real estate sector 
which could spill over into key trading partners’ economies. Japan’s recent tightening of 
monetary policy along with changes in corporate governance in the country could 
influence relative results. 



Vice President’s Report



Core Information System Replacement 
Project Report



Workday Update

● Continuing to work out the kinks

● Offering more direct contacts for assistance

● Updating website

● Creating more guides and how -to videos



● Bigger and longer than first phase
● Extensive integration

○ Admissions
○ Catalog
○ Schedule
○ Financial aid

● Early, continuous testing 
● Faculty and student advisory groups

○ Student financials
○ Advising
○ Student records

WorkdayStudent





Project Map



Re-establishing Tuition and Mandatory Fees 
for Academic Year 2024-25 and Single Fee 

Assessment of Mandatory Fees (Action)



Roadmap for Discussion

Technical & financial updates necessary to 
launch the proposed Single Fee
• Update to Single Fee rate
• Update to Tech Fee
• Update to Tuition Schedule

Stakeholder Communications
• TAC support for Single Fee

Cost of Attendance

Affected Students



Current Fee Assessment

Incidental 
Fees
• Student Incidental
• Green Tag
• Rec Center

Enrollment 
Fees
• Health
• Building
• Technology

Online 
Delivery 

Fee
(per SCH)



New Single Fee Assessment

Incidental 
Fees
• Student Incidental
• Green Tag
• Rec Center

Enrollment 
Fees
• Health
• Building
• Technology

Online 
Delivery 

Fee
(per SCH)



New Single Fee Assessment 

Mandatory 
Enrollment 

Fees

Student 
Incidental 

Fees

Single Fee 
Assessment



UPDATE: Single Fee Price

 Single Fee originally proposed at $105 per SCH

 To maintain goal of staying below the 5% HECC 
threshold, the single fee was recalculated based 
on all fees adopted in April

 Proposed Single Fee is $104.22 per SCH
• Eliminates Online Delivery Fee ($75 per SCH)
• Requires a small increase to the Tech Fee



UPDATE: Technology Services
Fee

• Formerly called “Technology Infrastructure Fee”
• The “Tech Fee” is used to
Support software and course delivery for students
Support IT infrastructure and mitigate IT risk

• Elimination of the Online Delivery Fee ($75 per SCH) 
requires an increase in the Technology Services Fee of 
$4.75 from the April adopted rate of $28 to $32.75

• Update to Tech Fee portion of Single Fee sufficient to 
maintain revenue expectations



Single Fee Assessment - Impact 
to Tuition Schedule



The SOU Single Fee

Staff Assembly

ASSOU
Board of TrusteesFaculty Senate

Business Faculty 

Institutional Budget Committee (IBC)
Tuition Advisory Council (TAC)

Student Fee Committee (SFC)

President’s Cabinet
Super Cabinet

HECC

Jim Pinkard & Team

Stakeholder Communications

New ASSOU Leadership



TAC Update
• Recorded ZOOM session 

• Three Questions:
1. Do you support moving to the Single Fee Assessment?

2. Do you support renaming the Technology 
Infrastructure Fee to “Technology Services Fee”?

3. Do you support increasing the Technology Services Fee 
to $32.75 to help launch the single fee assessment 
plan? 



Undergraduate Resident Cost of 
Attendance for AY 2024-25



UPDATE: Undergraduate 
Resident Cost of Attendance for 
AY 2024-25

Recommendation:
• Support an increase to Technology Services Fee to $32.75

• $4.75 increase from original $28
• Necessary to switch to the Single Fee assessment plan



Comparative Fee Schedule (per term)



Fee Scenarios by Course 
Modality

(per term)



Tuition + Fee Scenarios 
with Course Modality Examples

(per term)



Bands of Affected Students

*Only fee generating headcounts counted. 



Effects to Neediest Students

 Proposed model does not disadvantage PELL 
eligible students
• More students will have access to campus services

 New Student Aid Index [FAFSA] means SOU will 
have significantly more PELL eligible students than 
ever before

 Financial Aid prepared to work with individual 
students if they are negatively impacted in any way



Effects to Online Students

Current Online Only Students Taking 8 or Fewer SCH:

 SOU will assess student financial need and provide 
assistance for unmitigated impacts

 Consulting with academic programs to best address 
their predominantly online student populations



Summary for Single Fee

Proposed composite rate is $104.22 per 
student credit hour, capped at eight (8) SCH

HECC composite tuition and fees rate of 
increase is now 4.99%

TAC has approved and recommends the single 
fee assessment structure as proposed

Assessment would begin Fall 2024



ACADEMIC YEAR 2024-25 TUITION RATES RECOMMENDATION 
For July 1, 2024 through June 30, 2025 

Dat e: June 11, 2024 
To: The Board of Trustees of Southern Oregon University Board of Trustees 
From: Richard J. Bailey, Jr., Ph.D., President 

DESCRIPTION OF FUNDS 
Tuition Rates as authorized and collected according to ORS 352.102. Rates include: 

PRESIDENT’S RECOMMENDATION 

[X] Approve [  ] Disapprove _________________________               ___________ 
        Richard J. Bailey, Jr., Ph.D.,  Dat e 

President     

06/11/2024



MANDATORY ENROLLMENT FEES RECOMMENDATION 
For July 1, 2024 through June 30, 2025 & Summer Term 2024 

Dat e: June 11, 2024 
To: The Board of Trustees of Southern Oregon University 
From: Richard J. Bailey, Jr., Ph.D., President 

DESCRIPTION OF FUNDS 
Mandatory Enrollment Fees as authorized and collected according to ORS 352.102. Fees include: 

PRESIDENT’S RECOMMENDATION 

[X] Approve   [  ] Disapprove _________________________              ___________ 
        Richard J. Bailey, Jr., Ph.D.,  Dat e 

President     

06/11/2024



04/11/2024





modality starting at one (1) student credit hour with a cap at eight (8) student credit 
hours; and 

  Whereas, the president has recommended to the Finance and Administration 
Committee that the proposed tuition and mandatory fees schedules be submitted to the 
full Board of Trustees for consideration and approval; Now, therefore,  

Be it resolved, that the Finance and Administration Committee of the Board of 
Trustees of Southern Oregon University hereby recommends the Board of Trustees 
approve the mandatory student incidental fees, the mandatory enrollment fees, and 
tuition rates schedules as presented on June 20, 2024, to become effective July 1, 2024. 
With this approval, the committee further recommends the Board of Trustees authorize 
the collection of tuition and a single mandatory student  fee for the 2024-2025 academic 
year, as presented. 

VOTE:      

 DATE:  June 21, 2024 

  

  

  

 



Budget Forecast and Detailed Review of Pro 
Forma



FY 2024 Budget Update

Pro forma model being updated to Workday 
logic – noticeable changes to other personnel 
expenses (OPE)

Labor impacts for FY24 were within budget

FY24 Soft close information available at 
September retreat



Education and General (E&G) 
Revenues

JUNE UPDATE TO REVENUE PROJECTIONS & OBSERVATIONS

 Slight increase to Misc. Other Revenue for FY24 from CHF (Housing) land lease

 FY25 Tuition projection decrease from last update based on collective discussions 
between Budget, Registrar, and Admissions

• Now using conservative -3% for SCH projections
• Larger enrollment discussion in ASAC



JUNE UPDATE TO LABOR PROJECTIONS & OBSERVATIONS

 Faculty – tracking as anticipated
 Unclassified COLA planning still in process
 Classified salary projections now updated

• FY24 projection (green column) showing slight increase from April
 NEW: Starting FY24, all OPE estimates have been completely recalculated using 

Workday methodology
• Composite allocation vs. per employee 
• Significant savings from budget

E&G Labor



Supplies & Services

JUNE SUPPLIES & SERVICES (S&S) PROJECTIONS & OBSERVATIONS

 S&S Full fiscal year projections are currently exceeding budget
• Some large unexpected increases include:

 Title IV & Clery outsourcing 
 Investment charges related to PUF move 
 Professional Services

― Legal related to La Clinica
― Assessments

• Delay in internal charge processing & recoveries
 AP Program share increasing

• More revenue = more revenue share
• Program growth 



Transfers

TRANSFERS PROJECTIONS & OBSERVATIONS

 Slight reduction from last update
• Possibly related to conversion timing
• Monitoring over the summer

Reminder:
 Final year of Federal HEERF support as offset of expenses

• Extra monitoring of regular operations post-HEERF for all transfers out of E&G
• Detailed examination of transfers to commence during Workday transition



E&G Fund Balance

JUNE UPDATE FUND BALANCE PROJECTIONS & OBSERVATIONS

 Current fund balance projections slightly increased from April
• Largely due to updates to change in OPE projection model

 SCH decline projected for FY25 – FY27 (FAFSA debacle)
 Possible updates over the summer will alleviate fund balance use in FY25

 Continued monitoring to ensure R ≥ C





FY 25 Budget Development Process



FY 2025

 Adaptive Planning implementation in full swing

 Team taking holistic approach to configuration

 Implementation will also involve FY 2025 budget 
development for October adoption

 Continuing resolution / temporary authorization at 
FY 2024 levels until October



FY 2025 Temporary Budget and Expenditure 
Authorizations (Action)









Expenditure Authorization Request: Design 
Services Contract and SOU Wrestling 

Facilities Project (Action)













Southern Oregon University 
Board of Trustees 

Finance and Administration Committee 
 

RESOLUTION 
 

Expenditure Authorization for Design Services Contract and Conditional 
Approval of SOU Wrestling Team Facilities 

 
 Whereas, the Athletics programs at Southern Oregon University (SOU) are deemed 
to be advantageous to the academic environment, cultural and physical development of the 
students, and the recruitment and retention of students at SOU;  
 
 Whereas, the university’s Athletics program seeks to provide facilities and resources 
for its student-athletes and coaches to achieve success; 
  
 Whereas, the university seeks to create a new SOU Wrestling Team facility for 
the primary use of the University’s wrestling and sports teams, the capital project for 
which will be supported by private philanthropy with no material impact on the 
University’s operating or capital projects budgets; 
 
 Whereas, following a competitive request for proposals process, the university 
wishes to award a contract for the exploratory design services for the proposed SOU 
Wrestling Facility valued at or near$300,000; 
 
 Whereas, following the university’s policies and procedures, the university seeks 
approval to complete the SOU Wrestling Facilities capital project at an estimated cost  
between $2,000,000 and $4,000,000, or that can reasonably fundraised; 
 
 Whereas, the Board of Trustees of Southern Oregon University retains sole 
authority for the approval of a capital project budget that is anticipated to exceed 
$500,000 when restricted bond funds, restricted public grant funds, or restricted gift 
funds have not been secured for the entire cost of the project;  
 
 Whereas, the Board retains sole authority for gifts to the University that create 
obligations on the part of the University for which there is no established funding 
source and for gifts with a value exceeding $1,000,000 which involve the construction of 
facilities not previously approved; and 
 
 Be it resolved, the Finance and Administration Committee refers this matter to 
the full Board of Trustees recommending approval of the following: 
 



1. Resolved, the Board of Trustees authorizes the expenditure for a design services 
contract for the proposed SOU Wrestling Facility in the amount of $300, 000.  
The source of funds for this contract shall be philanthropic gift funds.  
 

2. Resolved, the Board of Trustees provides a conditional approval to complete this 
capital project with a budget not to exceed $4,000,000, provided the following 
conditions are met: 

 
A. The design services contract is fulfilled and an estimate of the full cost 

requirements for all project expenses is received; and 
 

B. The university receives a signed commitment of philanthropic donor funding, 
or transfer of funds from the SOU Foundation meeting the cost requirement 
and with no material impact on the University’s operating or capital projects 
budgets. 

 Be it further resolved, that this conditional approval will not include the naming 
of any outdoor building or spaces. The board retains sole authority for the approval of 
the naming of university buildings or outdoor areas in recognition of individuals or 
organizations and for the naming of a university building or outdoor spaces required by 
any gift to the university. 

 
VOTE: 
 
DATE:   
 
 



Future Meetings



Adjournment
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