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OFFICE OF THE BOARD OF TRUSTEES 
 
Public Meeting Notice 
 
October 11, 2024 
 
TO:  Southern Oregon University Board of Trustees, Executive, Audit, and 

Governance Committee 
 
FROM:  Sabrina Prud’homme, University Board Secretary  
 
RE: Notice of Regular Meeting of the Executive, Audit, and Governance 

Committee 
 
The Executive, Audit, and Governance Committee of the Southern Oregon University 
Board of Trustees will hold a regular meeting on the date and at the location set forth 
below. 
 
Action items on the agenda include a consent agenda consisting of past meeting 
minutes, a Board Statement on Trustee Emeritus Status; the committee’s 2025-26 
meeting schedule; and the university president’s goals for academic year (AY) 2024-25.  
 
Information and discussion items on the agenda include an internal audit report, an 
update on the external audit for the 2024 fiscal year; and a 2025 evaluation of the 
Board of Trustees. The committee also will discuss the university president’s evaluation 
for AY 2023-24 in an executive session, pursuant to ORS 192.660 (2)(f) and (i). 
 
The meeting will occur as follows: 
 
Friday, October 18, 2024 
9:30 a.m. to 11:30 a.m. (or until business concludes) 
SOU Ashland Campus, Hannon Library, DeBoer Room 
1290 Ashland Street, Ashland, OR, 97520 
Visit governance.sou.edu for the meeting materials. 
To view the proceedings, visit https://sou.zoom.us/j/83281814475 at the time of 
the meeting. 
 
If accommodations for persons with disabilities are required, please contact 
Holly Frazier at (541) 552-8055 or email trustees@sou.edu. Accommodation 
requests should be made at least 48 hours in advance.  
 
Public Comment 
Members of the public who wish to provide public comments in person or remotely 
during the meeting are invited to sign up to speak or to submit their comments in  
 

http://governance.sou.edu/
https://sou.zoom.us/j/82342515982
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writing at least 24 hours in advance of the meeting to the Board of Trustees email 
address: trustees@sou.edu. Public comments also may be delivered by hand or mailed to 
SOU Board of Trustees, 1250 Siskiyou Boulevard, Churchill Hall, Room 107, Ashland, 
OR, 97520. 
 



Board of Trustees
Executive, Audit, and Governance Meeting

October 18, 2024
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Board Statement on Board Committees  
Board of Trustees of Southern Oregon University 

 
 
1.0 Standing Committees and Ad Hoc Committees 
 
Subject to the requirements of applicable law, the Board may establish such 
Standing Committees and Ad Hoc Committees as it deems appropriate or necessary 
from time to time and shall define the duration, existence, duties, membership, and 
reporting requirements of such committees. The Standing Committees of the Board 
shall be the Executive, Audit, and Governance Committee; Finance and 
Administration Committee; and Academic and Student Affairs Committee. 
Standing Committees may consist only of Trustees, continue until terminated by 
the Board, and develop a charter for approval by the Board. The term of Ad Hoc 
Committees, if any, shall be one year or less. An Ad Hoc Committee shall include at 
least one Trustee, engage in information gathering and reporting only, and make 
any report or recommendation to the Chair of the Board or the Chair of a Standing 
Committee. 
 
2.0 Executive, Audit, and Governance Committee 
 
2.1 There shall be a six-member Executive, Audit, and Governance Committee 
(EAGC) of the Board of Trustees, which shall sit as the Executive Committee of the 
Board, the Audit Committee of the Board, and the Governance Committee of the 
Board. The Chair and Vice Chair of the Board and the chairs of the Finance and 
Administration Committee and Academic and Student Affairs Committee shall each 
be an ex officio voting member of the EAC, and the Chair of the Board shall select 
the fifth and sixth voting members. The University President may not serve on the 
EAGC. The Chair of the Board shall be the chair of the committee. During the 
absence or incapacity of the Chair, the Vice Chair shall be the chair. During the 
absence or incapacity of the Chair and the Vice Chair, the chair of the Finance and 
Administration Committee shall be the chair. 
 
2.2 When sitting as the Executive Committee, the EAGC shall represent and, 
except as prohibited by applicable law, may act for the Board on any matter, except 
for the hiring or removal of the President of the University. The committee should 
generally endeavor to refer matters to the Board, but it is expected that the 
committee will act for the Board when the committee determines it to be necessary 
or appropriate. The committee shall provide reports on its actions to the Board. 
 
When sitting as the Executive Committee, the EAGC shall consider matters 
pertaining to the hiring, employment, and removal of the President of the 
University. Such matters, except for the hiring or removal of the President, may be  
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referred to the Board as seconded motions. The hiring or removal of the President 
shall be referred to the Board as a proposed motion.  
 
2.3      When sitting as the Audit Committee, the EAGC may consider matters 
pertaining to audits, compliance and risk management. Matters that may be 
brought before the committee include, but are not limited to, the following 
examples: 

2.3.1  Audits and Internal Controls-matters relating to external and internal 
auditors, audit plans and reports, and internal controls. 

2.3.2  Compliance-matters relating to compliance with legal and regulatory 
requirements. 

2.3.3 Risk Management-matters relating to risk management, insurance, 
and risk transfer devices. 

2.4 All matters considered pursuant to section 2.5 by the EAGC sitting as the 
Audit Committee that require action by the Board may be referred to the Board as 
seconded motions unless authority to act on behalf of the Board has been delegated 
expressly to the EAGC. Subsequent to the transaction of any business under such 
express delegated authority, the committee shall provide a report on the business to 
the Board. 
 
2.5 Any of the examples of matters brought before the EAGC sitting as the 
Audit Committee pursuant to section 2.5 may be directed to any other committee or 
the Board for consideration. 
 
2.6 When sitting as the Governance Committee, the EAGC shall consider 
matters pertaining to governance of the Board such as structure, composition, 
engagement, and evaluation. The committee should generally endeavor to refer 
matters to the Board, but it is expected that the committee will act for the Board 
when the committee determines it to be necessary or appropriate. The committee 
shall provide reports on its actions to the Board. 
 
3.0 Finance and Administration Committee 
 
3.1  There shall be a Finance and Administration Committee (FAC). At any such 
time that the Board Chair determines is necessary to the orderly operation of the 
Board's business, the Board Chair shall appoint the chairperson and other members 
of the FAC. The Chair of the Board shall not be appointed to the FAC but may act 
as an alternate, including voting, in the event of the absence of any committee 
member at any regular, special or emergency meeting. 
 
3.2  All matters considered by the FAC that require action by the Board may be 
referred, as appropriate, to the Board or the Executive Committee for action as 
seconded motions unless authority to act on behalf of the Board has been delegated 
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expressly to the FAC. Subsequent to the transaction of any business under express 
delegated authority, the FAC shall render a report on the business to the Board. 
 
3.3  The FAC may consider matters pertaining to the financial, capital, and 
other assets of the University. Matters that may be brought before the committee 
include, but are not limited to, the following examples: 

3.3.1  Budget-matters relating to the University's general financial 
conditions, operating and capital budgets, general and auxiliary 
enterprise funding, and requests for appropriation of state funds. 

3.3.2 Investments and Finances-matters relating to the University's 
investments, finances, financial accounts, and debt finance. 

3.3.3 Tuition and Fees-matters relating to tuition and mandatory fees. 
3.3.4 Real Property-matters related to the acquisition, management, 

development, and disposal of real property. 
3.3.5 Personal Property-matters related to the acquisition, management, 

development and disposal of personal property, tangible and 
intangible. 

 
Any of the above enumerated examples of matters brought before the FAC may be 
directed to any other committee or the Board for consideration. 
 
4.0 Academic and Student Affairs Committee 
 
4.1 There shall be an Academic and Student Affairs Committee (ASAC). At any 
such time that the Board Chair determines is necessary to the orderly operation of 
the Board's business, the Board Chair shall appoint the chairperson and other 
members of the ASAC. The Chair of the Board shall not be appointed to the ASAC 
but may act as an alternate, including voting, in the event of the absence of any 
committee member at any regular, special or emergency meeting. 
4.2 All matters considered by the ASAC that require action by the Board may 
be referred, as appropriate, to the Board or the Executive Committee for action as 
seconded motions unless authority to act on behalf of the Board has been delegated 
expressly to the ASAC. Subsequent to the transaction of any business under express 
delegated authority, the ASAC shall render a report on the business to the Board. 
4.3  When considering matters pertaining to the approval of new curriculum 
and programs constituting a significant change in the university’s academic 
programs which must also be approved by the Higher Education Coordinating 
Commission, the Board delegates authority to the ASAC to act on behalf of the 
board when the committee determines it to be necessary or appropriate. 
 
 
4.4 The ASAC may consider matters pertaining to the teaching, research, and 
public service programs of the University and to its faculty, staff, and students. 
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Matters that may be brought before the committee include, but are not limited to, 
the following examples: 

4.3.1 Faculty and Staff Affairs- matters relating to the faculty and the 
professional and classified staff, including their status and 
responsibilities, discipline and welfare. 

4.3.2 Educational Policy-matters relating to educational policy, including 
admissions requirements, instruction, curriculum, degrees, research, 
educational technology, distance learning, public services activities, 
and the establishment and disestablishment of educational and 
research organizational units. 

4.3.3 Student Welfare-matters relating to the general welfare of students, 
including housing and food services, health services and health 
insurance, safety, extracurricular activities, competitive athletic 
programs, student life sports programs, and policies governing student 
discipline and student organizations. 

 
Any of the above enumerated examples of matters brought before the ASAC may be 
directed to any other committee or the Board for consideration. 
 
5.0 Notice of Meetings of Standing and Ad Hoc Committees 
 
Meetings of Standing and Ad Hoc Committees of the Board shall be held at such 
times and places as may be fixed by each committee or its chair. The Secretary shall 
cause the required notices of meetings of Committees to be sent to each member of 
the Board. The Secretary shall also cause the preparation of the minutes, any audio 
recording, audio and video recording, streaming audio, or streaming audio and video 
of the meeting. The Secretary shall cause the minutes and any recording or 
transmission to be maintained in accordance with applicable records retention 
requirements. 
 
6.0 Quorums 
 
A majority of the members of a Standing Committee shall be necessary to constitute 
a quorum, except as permitted by Article IV of the Bylaws. The faculty and non-
faculty staff members of any committee may not participate in any discussions or 
action by the committee or attend any executive session of the committee involving 
collective bargaining issues that affect faculty or non-faculty staff at the University. 
 
7.0 Information Gathering and Investigation 
 
The Chair of the Board, or the Vice Chair during the Chair's absence or incapacity, 
may appoint one to three members of the Board and/or one or more other persons to 
a Working Group to gather information and provide it to the Board or a Board 
Committee. The Chair of a Standing Committee may appoint one to three members 
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of the Standing Committee and/or one or more other persons to a Working Group to 
gather information and provide it to the Standing Committee. 
 
 
Approved on January 20, 2023 
 
 
 
______________________________ 
Sabrina Prud’homme 
University Board Secretary  
 
 
 
 
______________________________ 
Daniel P. Santos 
Chair, Board of Trustees 
 
 
 
 

Revision Change Date 
- Initial Version January 30, 2015 
1 Section added to include “governance” January 20, 2017 
2 Finance and Administration Committee, Academic 

and Student Affairs Committee, and Information 
Gathering and Investigation sections updated; 
basic edits and corrections 

January 18, 2019 

3 Addition of “governance” to Executive, Audit, and 
Governance Committee; addition of “ad hoc” to 
section 5.; basic edits and corrections 

January 20, 2023 
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Call to Order / Roll / Declaration of a Quorum
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Board of Trustees 
Executive, Audit, and Governance Committee Meeting 

 
Friday, October 18, 2024 

9:30 a.m. – 11:30 a.m. (or until business concludes) 
DeBoer Room, Hannon Library, SOU Ashland Campus 

Zoom: https://sou.zoom.us/j/83281814475 
 

AGENDA 
 

Persons wishing to provide public comment in the meeting or in writing may sign up at trustees@sou.edu.   
Please note: times are approximate and items may be taken out of order. 

 
9:30 a.m. 1 Call to Order/Roll/Declaration of a Quorum  
 1.1 Welcome and Opening Remarks Chair Sheila Clough 
    
 1.2 Roll and Declaration of a Quorum Sabrina Prud’homme, SOU, 

Board Secretary 
    
 1.3 Agenda Review Chair Sheila Clough 
    
 2 Public Comment  
    
9:35 3 Consent Agenda   
 3.1 June 21, 2024 Minutes Chair Sheila Clough 
    
 4 Reports  
9:40 4.1 Internal Audit Report 

 
David Terry; Portland State 
University, Internal Audit 
Contractor 

    
 5 Action, Information and Discussion Items  
9:50 5.1 Update on Fiscal Year 2024 External Audits  Dr. Peter Angstadt, SOU, 

Interim Vice President for 
Finance and Administration; 
Bryan Simkanich, CLA, 
Signing Director  

    
10:00 5.2 Board Statement on Trustee Emeritus Status 

(Action) 
Chair Sheila Clough 

    
10:10 5.3 2025 Board of Trustees Evaluation  Chair Sheila Clough 
    
10:20 5.4 2025-26 Committee Meeting Schedule (Action) Chair Sheila Clough 
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Southern Oregon University 
Board of Trustees 

Executive, Audit, and Governance Committee Meeting 
Friday, October 18, 2024 

 
AGENDA (Continued) 

 
10:25 5.5 University President’s Academic Year 2023-24 

Evaluation [Executive Session Pursuant to ORS 
192.660(2)(f) and (i)] 

Chair Sheila Clough 

    
11:00 5.6 University President’s Academic Year 2024-25 Goals 

(Action) 
President Rick Bailey 

    
11: 25 5.7 Future Meetings Chair Sheila Clough 
    
11:30 a.m. 6 Adjournment Chair Sheila Clough 

 
   



Public Comment
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Consent Agenda
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Board of Trustees 
Executive, Audit, and Governance Committee Meeting 

Friday, June 21, 2024 
Minutes 

Call to Order/Roll/Declaration of a Quorum 
Chair Daniel Santos officially called the meeting to order at 9:30 a.m. He warmly welcomed and 
expressed his gratitude to the attendees and presenters. He noted his appreciation for the 
commencement ceremony and thanked Vice Chair Sheila Clough for her support and dedication 
while he chaired the April meeting remotely. 

Call to Order/Roll/Declaration of a Quorum 
Chair Daniel Santos  Present Liz Shelby  Present 
Brent Barry  Absent Bill Thorndike Present 
Sheila Clough  Present Shaun Franks  Present 

Other trustees in attendance: President Rick Bailey and Trustee Hala Schepmann 

Public Comment 
No members of the public offered comments. 
Consent Agenda (Action) 
Trustee Franks moved to approve the minutes of the April 19, 2024 meeting. Trustee Thorndike 
seconded the motion and it passed unanimously.   

Internal Audit Report 
Internal audit (IA) contractor, David Terry, presented the Internal Audit Report, which marked 
the close of the 2024 fiscal year. He noted that he meets periodically with the general counsel and 
the board chair for necessary updates and consulting on the IA scope of work. Summarizing the 
projects of fiscal year (FY) 2024, Mr. Terry explained that the financial aid process reviews for 
2024 have been completed, and ongoing consultation with SOU’s Information Technology (IT) 
Department continues regarding the Workday implementation, which poses substantial risk and 
complexity. He noted the benchmarking project in veterans' services, where turnover has been 
managed according to best practices. 

There have been three reports to the fraud, waste, and abuse hotline since the last committee 
meeting, all of which are under review at this time, and he is communicating with the general 
counsel and human resources on the reports. Mr. Terry highlighted that these reports reflect the 
effective functioning of the hotline reporting structure. Chair Santos praised Mr. Terry and the 
administration for their efforts. 

Draft Risk Assessment and Fiscal Year 2025 Internal Audit Plan and (Action) 
David Terry then discussed the annual risk assessment and audit plan, outlining the major steps 
involved, such as evaluating key internal controls, compliance requirements, benchmarking 
against peer institutions, reviewing significant contracts, consideration of recent internal and 
external audits at SOU, and interviews of SOU executive management. He explained the risk 
scoring process, noting that the financial aid risk score slightly decreased; although, the 
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department faces new risks from changes in the federal financial aid processes and licensure rules. 
Other risk areas included environmental health and safety, particularly due to upcoming 
construction projects. Responding to Vice Chair Clough, Mr. Terry explained that the items not 
planned for fiscal year (FY) 25 were due to finite resources including time. A “no” answer does not 
mean there will be no coverage; some items will get coverage from other places such as the fiscal or 
single audits. Instead, the heatmap tool helps IA focus on the highest areas requiring mitigation.  
 
In response to President Bailey, Mr. Terry said that nothing stood out as a significant concern 
compared to other institutions; however, he highlighted two major risks facing higher education:  
1) Financial pressures from declining enrollments, which may lead to cuts in compliance functions 
and increasing institutional risk; and 2) IT security risks, such as hacking and ransomware. 
Strategic decision-making is crucial to manage this and Mr. Terry regularly collaborates with the 
university’s IT Department to share information and address threats. 
 
The following IA projects are proposed for FY 2025: Workday implementation consulting review; 
STARS audit; athletics audit; hotline report, review, and assistance services; and ad hoc 
consulting projects. Discussion ensued regarding trustees’ agreement with the five projects, the 
strategic prioritization of the STARS audit, and various items appearing on the heat map of risks.  
 
Significant discussion ensued regarding SOU’s new relationship with La Clinica and Vice Chair 
Cough suggested prioritizing that relationship as an ad hoc project due to their significance as a 
new partner. General Counsel Rob Patridge suggested an audit in 2026, as SOU is the first 
university to make this shift and there is now less risk, less data handling, and a third-party 
vendor for data storage. The issue currently is that SOU must be concerned with making sure 
students are receiving the same level of service as well as creating monitoring tools for the 
interface between SOU and La Clinica. Trustee Shelby recommended that this be added in the 
“other services” category so that this year, SOU can stay ahead of the curve before future issues 
arise. Chair Santos appreciated Trustee Shelby’s suggestion and Vice Chair Clough summarized 
the discussion concluding that assessment is something of value to the board and options include 
adding this as an ad hoc service or to the 2026 audit. Mr. Patridge said he could look into creating 
a more robust report in April of 2025 and would work with Mr. Terry. 
 
Summarizing compliance, Mr. Terry mentioned the proposed audit and consulting projects will 
provide coverage over two high-risk, two moderate-risk, and one low-risk audit unit. The 
committee will also receive a peer review report as part of the Quality Assurance and 
Improvement Program (QAIP). The committee expressed appreciation for the thorough assessment 
by Mr. Terry and his team and for the robust discussion.  
 
Trustee Shelby moved to approve the draft risk assessment and fiscal year 2025 Internal Audit 
Plan. Trustee Franks seconded the motion and it passed unanimously.   
 
Action, Information and Discussion Items 
Information Technology Risk Assessment [Executive Session Pursuant to ORS 192.660 (2)(f)] 
David Raco, SOU Information Security Manager, presented a report highlighting the critical 
importance of information security. He began by sharing a story about Knox College in Illinois, 
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which experienced a ransomware attack in December 2022. This led to a class action lawsuit, 
which Knox College eventually settled for $500K.  Mr. Raco noted that incidents like this have 
driven up cybersecurity insurance premiums and made maintaining coverage more challenging. 
 
 Mr. Raco emphasized that in the interest of good governance, SOU's Information Security must 
provide strategic direction, manage risks, use resources responsibly, ensure compliance with 
regulations such as HIPAA, as well as provide data security for financial transactions and 
personal information. SOU has already taken numerous security measures including conducting 
ongoing phishing training to help staff recognize potential threats. 
 
Looking ahead, Mr. Raco outlined plans to formalize the information security program further by 
updating policies, improving auditing and monitoring capabilities, and enhancing data governance 
across campus. He also stressed the need for additional training on topics like computer safety, 
incident response, and the evolving role of artificial intelligence in security. However, efforts to 
enhance cybersecurity require more dedicated personnel, a separate cybersecurity budget, and 
investment in upgrading the university’s aging network infrastructure. Mr. Raco noted that 
advocacy for state funding and pursuing grants for cybersecurity projects are ongoing. 
 
Trustee Thorndike reflected on his experience serving on the Federal Reserve, where access to 
computer systems was a key focus. He suggested that SOU explore collective cybersecurity 
initiatives with other institutions, potentially benefiting from discounts on services and state 
support. He referenced past efforts to secure large-scale funding for higher education 
cybersecurity, indicating a potential path forward for SOU and its peers. 
 
Following this public discussion, the committee entered into an executive session, pursuant to 
ORS 192.660 (2)(f) to consider information or records that are exempt by law from public 
inspection. Chair Santos announced that no final action would be taken or final decision made in 
the executive session. In addition to SOU board members, the following persons were permitted to 
remain for the executive session: David Raco, Rob Patridge, Casey Shillam, Janet Fratella, Peter 
Angstadt, and Sabrina Prud’homme. The meeting was reopened to the public following the 
executive session, which lasted approximately 10 minutes. 

Review of Board Needs Assessment  
Secretary Sabrina Prud’homme provided an extensive overview of the Board’s needs assessment, 
focusing on trustees' knowledge, skills abilities, and demographics. She emphasized the board's 
achievements in diversity, particularly in having a majority of women and diverse members, which 
is the result of the board’s intentional efforts. This positions SOU as a leader demonstrating the 
best practice of having a board that reflects the growing diversity of its constituents.   
 
Identifying the ideal characteristics of any individual chosen to fill a vacancy on the board as noted 
in the assessment, the SOU Board may benefit most from the future recruitment of trustees with 
relationship capital and connections in other geographic regions, national field/industry networks, 
and especially in the governmental/legislative sector. Strong statewide political capital, especially 
among lawmakers, would benefit the board and the university greatly. The SOU Board may also 
benefit from the future recruitment of a trustee with expertise in environmental sustainability, 
compliance, and enterprise management; these match most closely with the university’s expected 
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priorities over the next several years. Recruiting prospective trustees with a high capacity for 
board service also will benefit the board.  
 
The committee discussed opportunities to recruit new members who can offer diverse perspectives 
and serve as advocates and liaisons to stakeholders. Chair Santos encouraged trustees to consider 
how they could continue to fit in regional and local perspectives moving forward. Additionally, 
Trustee Thorndike shared his recent experience testifying to the legislature about “the Chaichi 
bill” and offered to provide an update on legislators' thoughts regarding the state of higher 
education. Chair Santos echoed Trustee Thorndike’s comments and asked the board to “put their 
thinking caps on” to recruit new board members and keep this needs assessment of the board in 
mind. Chair Santos invited members of the public university community to submit 
recommendations on the board’s website about their ideas of ideal characteristics for trustees. 
 
President’s 2024 Performance Evaluation Process 
Vice Chair Clough discussed the President's 2024 performance evaluation process, which is 
outlined in the Board's Statement on Evaluation of the University President. This summer, input 
from trustees will be solicited.  Additionally, the board chair and vice chair will conduct 
anonymous campus consultations with key constituents, including shared governance leaders, 
union leaders, members of the campus, and the cabinet. It was emphasized that these 
consultations are not about the president and are intended to gather input on how the campus is 
doing. President Bailey will submit a self-evaluation, including a summary of his accomplishments 
over the past year and his goals for the upcoming year. The board chair will prepare a board 
evaluation based on trustees’ input and the final evaluation will be reviewed by this committee 
and the board in the fall. Board Secretary Prud’homme also reminded the committee that 
President Bailey’s three-year contract is set to expire on June 30, 2025.  
 
Chair Santos expressed his appreciation for the evaluation process, noting that it is an excellent 
learning opportunity to gain insights from others. He acknowledged the complexity of conducting 
the evaluation but affirmed its value to the board and the president. He expressed gratitude for 
the work being done to complete this process. 
 
Future Meetings  

Chair Santos announced that the next meeting of the committee would take place on October 18, 
2024, and if any trustee had any requests for agenda items, to send them to the board secretary. 
 
Adjournment  
Chair Santos adjourned the meeting at 11:40 a.m. 
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Internal Audit Report
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Internal Audit Update

Objectives of Update

1) Update on services provided since last committee meeting.

2) Provide a status update on Hotline activity since last 
committee meeting.

3) Fiscal Year 2025 Projects Update

4) 5 Year Peer Review of Internal Audit

5) Questions and open discussion.
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Objective 1 –
Internal Audit Services

• Updates with SOU Management – Periodic 
check-ins with General Counsel to provide status 
updates on internal audit projects and consulting 
services and discussion on other SOU topics.

• Meeting with Chair Clough – Held initial 
introductory meeting with Chair Clough. Periodic 
meetings will continue into the future as this practice 
helps to support internal audit standards for 
independence.
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Objective 1 –
Internal Audit Services

• Upcoming IT Training 10/8/24 at U of O – Internal 
Audit will debrief SOU IT Security personnel after this 
concern to discuss IT risk trends, lessons learned, and 
other risk mitigation strategies.

• 10/15 & 10/16/24 Secretary of State Oregon 
Audits Division Audit Summit Training – Internal 
Audit planning to attend free training conference that 
Secretary of State Oregon Audit Divisions holds.  Training 
assists with continuous risk assessment and helps internal 
audit stay abreast of audit activities the State of Oregon is 
conducting.
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Objective 2 –
Hotline Update

• 1 Hotline report/stakeholder report of concern received
since the last committee meeting.

• Internal Audit worked with SOU management to
review the concern reported to help ensure the
allegations received were thoroughly reviewed and
any corrective action needed is taken by SOU
management.
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Objective 3 –
Internal Audit Projects Update

Projects for Fiscal Year 2025:
1) Workday consulting –

 IAO met with Student Implementation team to discuss consulting scope and how 
IAO can assist. IAO added to Workday Student weekly cross-functional team lead 
meetings to stay up to date on implementation and be an available resource.

 IAO continues to participate in Workday Higher Education group. This group meets 
monthly and is a resource on Workday business processes best practices, tips/tricks, 
implementation do’s/don'ts, etc.
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Objective 3 –
Internal Audit Projects Update 

Cont.

Projects for Fiscal Year 2025:
1) x

2) AASHE Stars – team has started initial project 
planning work.

3) Athletics – project will formally start later in the 
fiscal year.

4) Special projects and reviews as needed.
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Objective 4 –
5 Year Peer Review 

Overview of Peer Review Requirements
• A peer review of Internal Audit is required every 5 

years to comply with IIA Standards for internal audit 
shops following these standards.

• Must be performed by industry professionals that are 
independent of your organization.

• Peer reviewers can issue 3 classifications of ratings:
Generally Conforms,
Partially Conforms, or
Does Not Conform.
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Objective 4 –
5 Year Peer Review 

Results of 5 Year Peer Review
• Overall Rating - Generally Conforms rating received.
• 4 Recommendations on Sub-Sections of IIA Standards
Proficiency/Staffing/Budget – we lack a dedicated IT audit and

budget is insufficient to hire/contract for one.
Quality Assurance Improvement Program (QAIP) – Peer

reviewers recommended this be discussed more frequently
with organizational management.  They were satisfied with
Board level QAIP information.
Updates to internal policies and procedures noted.
IIA Code of Ethics listed in Charter and website, but not listed

in internal policy manual.
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Internal Audit Update

Questions and other discussion?
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Update on Fiscal Year 2024 
External Audits
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©2024 CliftonLarsonAllen LLP

Status of the Engagements

2

Financial Statement Audit
1) Not yet started

2) Tentative to begin 11/18-11/25

(Compliance) Single Audit 
1) Began Financial Aid in June 2024

2) Significantly completed (APRX 75%)
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Status of the Engagements

3

• Delay related to SOU Business office staffing shortage
(Controller) coupled with workday implementation

• Significant progress by made by SOU team in past month

Financial 
Statement Audit

• CLA meeting with business office every 2 weeks for update
• Begin when significant areas are ready
• Ideal Fieldwork = 3-4 weeks vs 7-8 weeks

Communication 
and Plan

• March 31, 2025, is regulatory deadline
• SOU working with State of Oregon on Delay
• CLA has ample resources to work though audit in Winter

Deadline and 
Timeline

31



©2024 CliftonLarsonAllen LLP

Single Audit Update

4

Current Major Programs – Federal Student Financial Aid

Potential Compliance findings (IN PROCESS) -
• NSLDS – Enrollment Reporting
• Entrance Counseling
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CLAconnect.com
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Board Statement on Trustee Emeritus Status 
(Action)
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Board Statement on Trustee Emeritus Status 
Board of Trustees of Southern Oregon University 

1.0  Policy 

The Board of Trustees of Southern Oregon University is the sole entity that may 
confer emeritus status upon a former university trustee of Southern Oregon 
University.  

Former trustees who have served SOU for a significant period, sufficient to 
demonstrate meaningful contributions to the Board of Trustees, Southern Oregon 
University, and/or higher education in Oregon, may be eligible to be accorded the 
title of Trustee Emeritus of Southern Oregon University, upon the approval of the 
Board of Trustees.   

The significance of the period of service may include but is not limited to 
considerations of the duration of service and circumstances occurring during the 
trustee’s period of service.  

2.0  Purpose 

The purpose of this board statement is to describe the criteria and process for 
granting the title of Trustee Emeritus and the rights and privileges extended to 
Trustees Emeriti. 

3.0  Criteria for Granting Emeritus Status 

The Trustee Emeritus title may be conferred on an individual with significant 
honorable and distinguished service as university trustee. To be eligible for the 
Trustee Emeritus title, a trustee shall have been appointed to and completed two 
full terms in the trustee capacity. Such service goes beyond the regular duties and 
responsibilities of the appointment and contemplates that the individual had an 
extraordinary impact on the board and the university that exemplified the highest 
standards of professionalism, personal conduct, integrity, vision, and leadership. 

4.0  Process for Granting Trustee Emeritus Status 

Granting of the rights, privileges, and title of Trustee Emeritus: 

4.1 The Board of Trustees shall observe a waiting period of at least one year 
following the completion of a trustee’s service as a trustee before considering 
awarding emeritus status to a former trustee.  
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4.2 A member of the Board may nominate a former trustee to receive the title of 
Trustee Emeritus. The title must be approved by a majority of the trustees when a 
quorum is present. 

4.3 At the discretion of the Board Chair, a work group may be appointed to assist 
the board with any necessary vetting or other steps in determining an individual’s 
suitability for trustee emeritus status. 

4.4 In the board’s determination of awarding the title of  Trustee Emeritus, the 
board may consult with members of the SOU community to support the designation 
of this honor. The nature of such consultation is informational only, as the Board 
retains the sole authority for conferring emeritus status upon a former trustee of 
SOU. 

4.5 The Board reserves the discretion to award the Trustee Emeritus title and 
privileges as it deems necessary and appropriate.  

4.6 The Board retains the authority to withdraw a Trustee Emeritus title at its 
discretion at any time. 

5.0 Rights and Privileges of Trustee Emeritus Status 

5.1 The title of Trustee Emeritus confers no remuneration, rights to employment, 
rights to service, or any benefit in addition to those described in this statement. 
Trustees Emeriti do not exercise any of the authority or administrative functions 
associated with holding a current trustee, faculty or staff position at the university, 
unless they are doing so in the capacity of another SOU position title (such as 
professor). 

5.2 The benefits and privileges that inure to a former Southern Oregon 
University trustee with the Trustee Emeritus title are as follows: 

5.2.1  A resolution naming and honoring the trustee as Trustee Emeritus; 

5.2.2 Listing on the SOU Board of Trustees website; 

5.2.3 Use of the title “Trustee Emeritus” in community and professional 
activities; 

5.2.4 Upon the invitation of the then-current University President and 
Chair of the Board of Trustees, the option to participate in university 
activities and events;  
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5.2.5 Complimentary parking on the university campus, upon request; 

5.2.6 SOU Identification Card; and 

5.2.7 Campus library privileges. 

5.3  The Board of Trustees may consider additional privileges. The exercise of any 
privileges shall be consistent with the institutional policies and procedures of 
Southern Oregon University. The costs of these privileges shall be the responsibility 
of Southern Oregon University.  

It is the intent of this statement that the designated individual shall be accorded 
the right to use the Trustee Emeritus designation, from the date of issuance 
forward, to mark this singularly significant professional honor.  
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Discussion of 2025 Board Evaluation 
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2025 Board Evaluation
Requirements: 
• (a) Regularly conduct a self-evaluation; and (b) At each self-

evaluation, provide an opportunity for the university community to
provide written input or public testimony evaluating the work of
the board. (SB 273)

• . . . each Trustee will participate in regular self-evaluations and
evaluations of Board performance, which should be conducted in
odd-numbered years. At each regular self-evaluation, an
opportunity will be provided for the university community to
provide written input or public testimony evaluating the work of
the board.
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2025 Board Evaluation  - Cont’d
Proposed for Self Evaluation: update the instrument 
currently used and administer to the Board of Trustees only. 
(Previously developed based on the recommendations of AGB, past 
SOU Board Governance Work Group, and the board secretary.)

Proposed for Written Input: Develop a short survey 
instrument of questions regarding the responsibilities of the board. 
Conduct analyses and produce reports based on responses. 
Instrument would have a comment section for any additional input.

Proposed for Public Testimony: Conduct a standalone 
listening session of the Board of Trustees evaluating the work of the 
Board of Trustees. (This would occur in a public meeting.)

40



2025 Board Evaluation –
Proposed Timeline

Timeline: Develop instruments and methods fall 2024

Administer: Winter 2025 (mid-late Jan.)

Analyze: Spring 2025

Share: June 2025

Workplan: September 2025 retreat
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2024-25 Committee Meeting Schedule 
(Action)
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SOU Board of Trustees 
2025-2026 Board and Committee Meeting Schedule 

MEETING Academic and  
Student Affairs 

Finance and 
Administration 

Executive,  Audit, 
and Governance 

Board of Trustees 

DAY Third Thursdays 
(Unless Otherwise Indicated) 

Third Thursdays 
(Unless Otherwise Indicated) Third Fridays Third Fridays 

FREQUENCY Four Times Per Year Six Times Per Year Four Times Per Year Five Times Per Year 

TIME 12:00-3:30 p.m. 5:00-7:00 p.m. 9:30-11:30 a.m. 12:00-5:00 p.m. 
January 16, 2025 January 16, 2025 January 17, 2025 January 17, 2025 

March 20, 2025 
(Budget Focus) 

April 17, 2025 April 17, 2025 April 18, 2025 April 18, 2025 
May 16, 2025  

(Budget Focus) 
June 18, 2025*± June 18, 2025*± June 20, 2025* June 20, 2025* 

Retreat 
September 18, 2025 
September 19, 2025 
All Day, Time TBD 

October 16, 2025 October 16, 2025 October 17, 2025 October 17, 2025 
January 15, 2026 January 15, 2026 January 16, 2026 January 16, 2026 

March 19, 2026 
(Budget Focus) 

April 16, 2026 April 16, 2026 April 17, 2026 April 17, 2026 
May 14, 2026 

(Budget Focus) 
June 17, 2026± June 17, 2026± June 18, 2026 June 18, 2026 

Retreat 
September 17, 2026 
September 18, 2026 
All Day, Time TBD 

October 15, 2026 October 15, 2026 October 16, 2026 October 16, 2026 
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University President’s Academic Year 
2023-24 Evaluation 

[Executive Session Pursuant to ORS 
192.660(2)(f) and (i)]
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University President’s Academic Year 
2024-25 Goals (Action)
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(As a Reminder)
Draft Goals 2023-2024

• Student Enrollment, Support and Success
• Fiscal Sustainability
• Equity, Diversity and Inclusion
• Maintain Momentum for University’s Inaugural

Comprehensive Campaign
• University Communications (Internal/External)
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Draft Goals 2024-2025
• Lead University-Wide Cultural Transformation
 From a Culture of Scarcity to a Culture of Opportunity
 From a Culture of Individualism to a Culture of One Team

One Campus Community
 From a Culture of Blame to a Culture of Accountability
 Key Focus Areas – Student Retention and Fiscal/Budget Processes
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Draft Goals 2024-2025

• Craft a University-Wide Strategic Plan for 2025-2028
 Goal Draft by June 2025 BoT Meeting (Major Effort Areas

and Objectives)
Website for Inputs, Consider AI Assistance, Utilize

Facilitator Where Feasible and Useful
 Everyone Has a Voice and Agency in the Process
 Resulting Product Must be Accessible, Usable, and

Actionable
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Draft Goals 2024-2025

• University Communications and Engagement
(Internal/External)
 Continue to Institutionalize Super Cabinet Structure for

Diverse and Robust Strategic Decision-Making
 Utilize Campus Conversations for Constructive Feedback
 Continue Intentional Robust Communications with

Business / Labor / Government / Community Leaders
 Legislative Advocacy (SOU, OCOP, Higher Ed, Continuum

of Education)
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Future Meetings
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Adjournment
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