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RESOLUTION 

 
Delegation of Authority for the University Master Plan 

 
 Whereas, Southern Oregon University (SOU) has a strong desire to communicate with 
students, faculty, staff, our local community, and the State about the future vision and plans 
for SOU, and the adoption of a campus master plan is one element in communication and 
planning; 
 
 Whereas, the previous campus master plan was submitted by SOU and adopted by the 
City of Ashland in 2010; 
 

Whereas, actual campus development since 2010 has naturally differed somewhat from 
what was previously approved;  
  
 Whereas, SOU is currently engaged in a public input related to a master plan update 
consistent with the maps attached hereto as Attachment A;  
 

Whereas, a master planning process is dynamic, iterative, and at times a negotiated 
process with local government which includes the planning commission and city council, and is 
not efficient or conducive to bringing changes back to the Board of Trustees on multiple 
occasions; 

 
 Whereas, the Board of Trustees, in accordance with the Bylaws and Board Statement of 
Delegation of Authority, may delegate the submission, negotiation, and final adoption of a 
campus master plan to the President of the University or his designee. 
 
Now, therefore, the Board of Trustees of Southern Oregon University approves the following: 
 

1. Resolved, the Board of Trustees authorizes the President or his designee to 
submit, modify, and negotiate and request that the City of Ashland adopt a 
master plan for SOU substantially in accordance with the forms of the maps 
listed in Attachment A to this resolution; 
 

2. Be it further resolved that the President or his designee is authorized to 
negotiate and enter into contracts or agreements they believe will be in the best 
interests of SOU in the adoption of the Master Plan; 

 
3. Be it further resolved that the President or his designee may take all necessary 

direct, indirect, and ancillary actions necessary to facilitate the adoption of a 
campus master plan, including but not limited to working with the City of 
















