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OFFICE OF THE BOARD OF TRUSTEES
Public Meeting Notice
April 10, 2025

TO: Board of Trustees of Southern Oregon University, Academic and Student
Affairs Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Academic and Student Affairs
Committee

The Academic and Student Affairs Committee of the Southern Oregon University
Board of Trustees will hold a regular committee meeting on the date and at the location
set forth below.

The committee will act on a proposed process for the approval of new academic
programs.

Reports on the agenda include a provost’s report including updates on organizational
changes, the Statewide Provost’s Council, and federal impacts to SOU students. A
student affairs report will cover program highlights and the results of an SOU student
and staff employee satisfaction survey for the SOU Student Affairs Department. There
will be an admissions and financial aid report including a review of the admission
funnel, information on the administration of financial aid programs and the Free
Application for Federal Student Aid, and recruitment initiative highlights. An
enrollment report will include prototypes for reporting on admissions and enrollment
data, a discussion on significant balance holds, and preliminary highlights from the
campus climate survey. There will also be a report on the Student Core Information
System Replacement Project.

The committee will also discuss highlights of The Agency, a student project; an
overview of proposed tuition and fees for the 2025-2026 academic year; and there will
be a curriculum update including an update on the prospective funding of SOU
certificates as well as the aforementioned program approval process.

The meeting will occur as follows:

Thursday, April 17, 2025

12:00 p.m. to 3:30 p.m. (or until business concludes)
Visit governance.sou.edu for the meeting materials.
SOU Ashland Campus, Hannon Library, Meese Room
1290 Ashland Street, Ashland, OR, 97520

ChurchillHall, Room 107 ¢ 1250Siskiyou Boulevard *  Ashland, Oregon 97520-5015

(541) 552-8055 * governance.sou.edu * frustees@sou.edu


mailto:trustees@sou.edu
http://governance.sou.edu/
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To view the proceedings, visit https://sou.zoom.us/j/86092561891 at the time of the
meeting.

If ADA accommodations for persons with disabilities are required, please
contact Holly Frazier at (541) 552-8055 or email trustees@sou.edu.
Accommodation requests should be made at least 48 hours in advance.

Public Comment

Members of the public who wish to provide live public comments in person or remotely
during the meeting are invited to sign up to speak or to submit their comments in
writing at least 24 hours in advance of the meeting to the Board of Trustees email
address: trustees@sou.edu. Public comments also may be delivered by hand or mailed to
SOU Board of Trustees, 1250 Siskiyou Boulevard, Churchill Hall, Room 107, Ashland,
OR 97520.


https://sou.zoom.us/j/86092561891
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Call to Order / Roll / Declaration of a Quorum
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Board of Trustees

Academic and Student Affairs Committee Meeting

Thursday, April 17, 2025

12:00 p.m. — 3:30 p.m. (or until business concludes)
Meese Room, Hannon Library, SOU Campus
Zoom: https://sou.zoom.us/j/86092561891

AGENDA

Persons wishing to provide live public comments in the meeting or in writing should sign up in advance at trustees@sou.edu.
Please note: agenda times are approximate and agenda items may be taken out of order.

12:00 pm. 1
1.1

1.2

1.3
12:05 2

12:20 3

3.1
3.2

3.3

12:50 4

4.1

4.2

Call to Order/Roll/Declaration of a Quorum

Welcome and Opening Remarks

Roll and Declaration of a Quorum

Agenda Review
Public Comment

Provost’s Report

Organizational Updates
Statewide Provost’s Council Updates

Federal Impacts to SOU Students

Student Affairs Report

Student Affairs Program Highlights

SOU Student Affairs Department Student and
Staff Employee Satisfaction Survey Results

Chair Brent Barry

Sabrina Prudhomme, SOU,
Board Secretary

Chair Brent Barry

Dr. Casey Shillam, SOU,
Provost and Executive Vice
President for Academic and
Student Affairs

Dr. Carrie Vath, SOU, Dean
of Students and Assistant
Vice President for Student
Affairs & Interim Co-
Director, Enrollment
Services


https://sou.zoom.us/j/86092561891
mailto:trustees@sou.edu
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5.3

6.1

6.2

6.3

7.1
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Board of Trustees

Academic and Student Affairs Committee Meeting

Thursday, April 17, 2025

12:00 p.m. — 3:30 p.m. (or until business concludes)

AGENDA (Continued)

Admissions and Financial Aid Report

Admissions Funnel Review

Administration of Financial Aid Programs and
the Free Application for Federal Student Aid

Recruitment Initiative Highlights
Enrollment Management Report
Version 2 of Prototypes for Reporting on
Admissions and Enrollment Data

Significant Balance Holds

Preliminary Campus Climate Survey Highlights

BREAK

Information, Discussion, and Action Items
Highlighting Students: The Agency

Overview of Proposed Tuition and Fees for AY
2025-26

Curriculum Update

7.3.1 SOU Programs Approval Process (Action)

Zac Olson, SOU, Executive
Director, Admissions and
Recruitment and Interim
Co-Director, Enrollment
Services

Dr. Casey Shillam

Dr. Casey Shillam

Dr. Carrie Vath; Dr. Dan
DeNeui, SOU, Associate
Provost and Director of
Graduate Studies

Sam Hayes-Hicks, SOU,
Assistant Professor of
Emerging Media and Digital
Arts; Andrew Gay, SOU,
Dean, School of Arts and
Communication and
Executive Director, Oregon
Center for the Arts

Dr. Casey Shillam; Josh

Lovern, SOU, Director of
Budget and Planning

Dr. Dan DeNeui



Board of Trustees
Academic and Student Affairs Committee Meeting
Thursday, April 17, 2025
12:00 p.m. — 3:30 p.m. (or until business concludes)

AGENDA (Continued)
3:05 7.3.2 Update on the Prospective Funding of SOU  President Rick Bailey; Dr.
Certificates Casey Shillam
3:15 7.4 Student Core Information System Replacement Hart Wilson, SOU, CISR
Project (CISR) Report Project Manager
3:25 7.5 Future Meetings Chair Brent Barry

3:30 pm. 8 Adjournment Chair Brent Barry
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Academic and Student Affairs Committee

Provost Report: April 2025

Casey R. Shillam, PhD, RN, FAAN
Executive Vice President & Provost

' Southern



SOU: Academic, Student, and
Enrollment Affairs

Sustainable Solutions



U

e Streamline operations to address faculty and staff workload
concerns

* Higher retention and graduation rates

* More effective and responsive academic and student support
services

A more seamless and supportive student experience
* Greater institutional agility and operational cost-effectiveness

Ultimately, the university will foster a more collaborative, student-centered,
and high-performing institution that supports academic excellence and
student success.



Timeline of Key Events
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Started as Vice President for Academic & Student Affairs, and Provost

Workload Reports

New Provost listening tour

|dentified Key Challenges and Opportunities

Resignation of ELHH Dean




U

Shift in title to EVP & Provost

Created Provost's Leadership Council

Move from School Directors to Deans

Deconstruction of the Strategic Enrollment Management Plan

e By 2030, SOU will achieve degree-seeking undergraduates headcount enrollment of 8,000

 |dentified key areas for improvement in recruitment & retention
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Key findings of Listening Tour shared at Opening Breakfast
1. Increased workload due to staffing shortages
2. Ineffective communication and lack of collaboration

3. Need for streamlined processes and reduced redundancy

Professional Advising Team launched to: assess current practices, understand
types of advising, find areas of overlap

 DDC - World Café on Advising

Deconstruction of the Enrolilment Management Division: Registrar, Financial Aid,
RSS

Failed ELHH Dean Search



U

Deep-dive into the effectiveness and efficiency of the SOU Forward
Organizational structure

Resignation of the Hannon Library Dean

Assessment by Professional Advising Team completed

Key areas of inefficiency, redundancy, and ineffectiveness identified

Draft of a solution to ensure everyone is in the best position for optimal
operations, sustainability, and longevity moving into the future
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* Draft of proposed changes shared with:
* APSOU and SEIU

HR and IT

e Cabinet

* Deans, Directors, & Chairs (DDC)

e Advisory Council

* Feedback incorporated and reviewed by:
* DDC
* PLC
e Advisory Council



EVP &
Provost
|
| | | |
Affairs Affairs Services




Provost Office

Associate Provost &
Director of Graduate Budget Officer
Studies

Executive Assistant to Associate VP for
the Provost Academic Resources

Graduate Programs Registrar & Records

Center for Teaching & Academic Resource
Learning Officer

University Assessment

Institutional Research

McNair Program




Academic Affairs

College of
Natural & Social Hannon Library
Sciences

School of School of College of Arts

Honors College

Education Business and Humanities




School of
Education

The Community
PreSchool @
SOU

Undergraduate Graduate
Education Education




School of
Business

Innovation & Small Business
Leadership Development
Program Center

Undergraduate Graduate
Education Education




College of Arts &
Humanities

Business Officer

Comm., Media & Digital Media
Cinema Center

Creative Arts Lang., Lit., & Phil.




NOTE: This differentiation between
Natural Sciences, Social Sciences,
and Auxiliary Academic Units is only
meant to help with the ease of
presenting the structure. There is
no expectation of administrative
oversight of these three areas in
addition to the Dean.

Business Officer

College of Natural &

Social Sciences

Natural Sciences

Social Sciences

Auxiliary
Academic Units




Natural Sciences

Environmental
Science, Policy, & Mathematics Computer Science
Sustainability

Health & Exercise
Science

Chemistry &
Physics

Biology




Social Sciences

Criminology & 7l lmesl ERS / GSWS / Sociology & Sl

Adventure

Economic, & Psychology Mental Health NAS
Leadership

Criminal Justice Politics Counseling

Antrhopology




Auxiliary Academic Units

Southern Oregon
University Laboratory

Southern Oregon

Applied Sustainability Other Grants Ug;v&;s;t(ségaﬁaggh of Anthropology

(SOULA)

The Farm The Institute for National Park Service &




Hannon Library

Administrative
Support

Campus :
Engagement Access OER & Gov Web & Collection CatIaDIio?tl:lg &
& Research Services Info Discovery Development Progects

Services J

. e Archives, Spec
. . . . Computing Acquisitions & N
— Tutoring Center | —  Circulation Processing p — . Coll, & Dig.
Services Cataloging Projects
. Electronic
Graphic .
_DesignIP':orlnotion —Resource Sharing — ResSc:el:'i":lis &

| | Stacks/Evening
Services




AVP of Std. Life
& Dean of Std.

Director of
Advising and Student Life
Orientation

Student
Success
Coordinators

Disability
Resources

Academic
Program

Faculty &
Student

Career
Connection

Univ. Housing




Academic

Program
Faculty &
Student

AVP of

Enrollment
Services

Admissions
Director

Admissions
Counselors &
Recruiters

International
Programs

Raider
Ambassadors

Operations
Support
Personnel

Financial Aid
Director

Financial Aid
Manager

Financial Aid
Processors

Outreach &
Engagement
Director

== Latinx Outreach

m YOUth Programs

Native Youth
Programs

Black Youth

Summer Institute

= Office Assistants

Raider Student

Services

Manager

Student Services
Associates

Student Services
Specialists
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* Continue to refine the structure

* Review of staff positions to create and possibly adjust existing
positions

* Back to all key constituents for review by week of April 21

* Target Implementation Timeline: Fall 2025
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Continued collaboration with Community Colleges

University Partnerships

Support for SPC from OCOP consultants



Dear Colleague Letter

Current realities of federal grants



https://www.ed.gov/media/document/dear-colleague-letter-sffa-v-harvard-109506.pdf

&&&&&&&

Student Affairs Report




Student Affairs
or

Highlights

R BRI Cause Awareness:

} BT e Trans Day of Visibility (3/31)
(R Jo A T World Autism Awareness Day 4/2

World Health Day (4/7)

Earth Day (4/22)

Cause Awareness: April
Sexual Assault Awareness &
Prevention

Stress Awareness

Autism Acceptance
National Minority Health

i

Dr. Carrie Vath
April 17, 2025




Pride Points: Belonging and Engagement

e Stevenson Union:

o  Fall & Winter term = 1,157 bookings (96,078 people entered the building & 15,257 resources set up by the crew

(furniture, AV equipment, etc)
e SJEC:

o  Fantasy Ball — Hosted during Quiet Week, this event provided students with a much-needed study break, inviting
them to decompress by dancing the stress away in a vibrant, fantasy-themed atmosphere. With 107 attendees, it was
our most highly attended event of the school year!

o Identity Exploration Committee Growth —Committee expanded from 27 to 37 members

o  Identity Exploration Committee Impact —designed and delivered 30 programs Winter Term; averaged 37
students per program

o  7th Annual Black Youth Leadership Summit: 347 participants, 300 were Black- African American 6th-12th
grade students.

o 24 students volunteered to support the 2025 Martin Luther King Jr. City of Ashland Celebration.

e EPIC:
o  EPIC had over 150 students attend the Gilded Casino Night event!
e Therapy Dogs:

o  High of 87 attendees the first session of the year (early October), and our average over the course of the year (including

slower days during finals weeks) has been about 25 students per session. S0 |Southern OREGON
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Pride Points: Career Connections

e National Society for Leadership and Success (NSLS)

- 387 Total Members (132 new this year, 130 alumni joined this year)
o Employer Tours: KOBI, Mercy Flights, NIC Industries, Lithia & Driveway, Jackson
County Jail, and Providence (33 students participated)

e 244 individual appointments to date (3/27/25): 32% Job Search, 26% resume/CL,
18% Major/Career Exploration

579 students attended a presentation or worksho 0

= =

OO CAREER CONNECTIONS

TOUR OF Sl
LITHIA & DRIVEWAY

To Feb 12 @4pm in Medford

| $0|Southern OREGON
U UNIVERSITY



Pride Points: Dean of Student Office

® Cares Notes (1/1/2025- 3/27/2025):

o 312 Cares Cases supporting 342 unique students
m  The highest number of reports received in 1 day was 20 cases on February 14th
o 32 conduct cases
m 19+ cases dealing with Academic Dishonesty FEATURES
m 7 with aggressive/alarming behavior gy
® Food Pantry (Winter Term) bouncy chairs, and
m 757+ repeat visits (Student has used food pantry at least 1 other time) + Mssago chai
m 82 new visitors o i
m 298 unique students utilized the food pantry this term it on

« Coloring books
+ Calming strategies

® Sensory Room(Fall & Winter Term)

m 120+ unique student users
m  99% rate it as Excellent or Great
m  “The couch, weighted blanket, and galaxy light were my favorite things.”, “I liked everything, the setting, the message
chair, the lighting, the sound system. Keep it as it lS for it was very en]oyable”’ “This really grounded me, I liked the
posters and artwork. Thank you for this resource.’ ﬁ:pgus LEEL;&i.isigﬁ
® Events/Programming (Winter Term) o .
m  Citrus Tasting: ~ 40 students and staff stopped by (Sweet Heirloom was the winner)
Dr. V's Speculative m  Chocolate Tasting: ~65 students and staff stopped by (Lindt was the winner) ~
L erenpock e . m 274 Annual World’s Largest Puzzle Build: 60,000 pieces (8 X 29), completed 1,050 pieces this year
e cer et m  Dr. Vs Book Club: 8-week speculative fiction short stories (n= 5 students) s [ HREE

Southern OREGON
|UNIVERSITY



Pride Points: Disability Resources & UCAM

Disability Resources

e 427 students eligible for services; 265 of those students
requested accommodations in 403 classes. 62% request rate which is an
improvement from Fall term (57% request rate).
Average term GPA for DR students was 3.03

e Added “Sensory Friendly Spaces” to the campus map

o ‘ | kN w"‘i:u_.‘: g
3 ‘tp s

UCAM
« 23% of UCAM students made
honor roll in the winter term.
« Average term GPA of a UCAM
student was 2.93
« Fall-Winter 2025 retention was
03.60%

Lee Street

@ ADA Accessibility

@ Admissions

© Buildings (A-F)

‘& Sensory Friendly Spaces

) Buildings (G-Z)
Q Dining
6 Medford Campus

@ Parking and Transportation

9 Services

(&) student Housing

v v v v v v v v v v v

$0|Southern OREGON
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Pride Points: Success at Southern-TRIO

e Over 100 students have taken the TRIO Scholarship Writing (1 credit, free course) in the last 2 years.
o  Students have earned thousands of dollars

e TRIO National Day of Service: 11 students traveled to Crescent City for a beach clean up
o  Hiked Jedediah Smith Park

o  Toured The Trees of Mystery

$0|Southern OREGON
W UNIVERSITY




University Housing

e Collaborated with FMP to save 100 AC window units from Cascade Complex to be repurposed and
installed in the Greensprings Applegate building.
o Ensures Early Arrival Athletics has affordable, comfortable, and climate-controlled living
experience from July to September. PRI L e .2 o e il
o  Allows for Conferencing during the spring and early summer :a-ie ‘ = '
o  Project came in under budget

Raiders Helping Raiders Program
300

250

200

150
100
50
0

2021-2022 2022-2023 2023-2024 2024-2025*

Number of Student Participants

Academic Year

Southern OREGON

U UNIVERSITY

* Numbers to date, expected over 300




SOU Student Affairs Department
Student and Staff Employee Satisfaction
Survey Results




Student Affairs Satisfaction Survey

Southern Oregon University Student Affairs Strategic Plan

as of March 1, 2024

STRATEGIC DIRECTIONS
focus on these priorities

VISION

our ideal future

Provide transformative learning
experiences to enhance student Pramote engaged inclusivity”
engagement

Strengthen Student Affairs Cultivate environments that
infrastructure support a thriving community

Every student
thrives.

STRATEGIC OUTCOMES
objectives that track the student affairs impact

M ISS I o N 1. Foster interdepartmental 1. Provide opportunities that 1. Expose students to 1. Provide opportunities to
connections, communication, enhances students' engaging and meaningful expose students to diverse
fundamental purpose and collaboration. resiliency. campus programming. perspectives, lived
experiences, and world
: . 2. Train a qualified and 2. Foster high qualif 2. Support students in views.
TO | nSp ire au commitledqstaﬁ. ir'mara(:lionsgtcnc#ﬂrmt\‘r cuttivgfing their personal
attachments to SOU. integrity and ethics. 2. Cultivate sense of
Studgnts th r:eaCh 3. Create working comfort, value, and
their unlimited environments to best support 3. Support overall student belonging.
. student employee and staff wellbeing and non-academic
potentlal. needs. responsibilities. 3. Create structured
leadership development for

4, Create inclusive and students.
welcoming environments

STRATEGIC INITIATIVES
select activities, programs, and services designed to achieve outcomes

Student-Centered 1. Promote participation in completion of National Survey of Student Engagement
Sense of Belongiﬁg 2. Create and implement Student Affairs staff satisfaction survey

P 3. Develop and carry out resiliency campaigns
Holistic Wellness 4. Promote Cares Note reporting system to align with a culture of reporting, collaboration, and shared

Colla bora.tlor] responsibility for student success
Good Practice in 5. Create a culture of data-informed decision making and assessment processes to enhance the student-centered

Student Affairs experience

VALUES

guiding principles

*Engaged inclusivity = “transforms the dialague on inclusion from general acceptance and lolerance of differences to active institutional transformation based on the belief that the richness of aur culture is because of our diversity and o
recognition of cur comman humanity.” (From Equity Talk te Equity Walk: Expanding Practitioner Knowledge for Racial Justice in Higher Education, by Tia Brown McNair, 2020)

Dr. Carrie Vath
April 17, 2025




EMPLOYEE

SATISFACTION

SURVEY RESULTS | MARCH 2025

SURVEY
PURPOSE

MEASURE EMPLOYEE PERCEPTIONS
OF THE WORK ENVIRONMENT

IDENTIFY JOB SATISFACTION
@ 2024

} Participation

SURVEY
AREAS

* Job Satisfaction Training/Mentoring

* Work Environment * Teamwork/Colleagues

* Mission/Motivation * Department Leadership

IDENTIFY AREAS OF STRENGTH AND

S ision/Invol t
Workload/Resources * upervision/Involvemen OPPORTUNITIES FOR IMPROVEMENT

Pro. Staff Response Rate Overall Response Rate
v

100% 539%

Student Staff Response Rate

PARTICIPATION

Pro Staff Response Rate Student Staff Response Rate Overall Response Rate

‘ 77% ‘ 56% ‘ 65%

$0|Southern OREGON
| UNIVERSITY




JOB SATISFACTION D

OVERALL, HOW SATISFIED ARE YOU IN
YOUR DEPARTMENT?

RECOMMEND AS A GOOD PLACE TO WORK?

,,,,,, 94.1% Satisfied 95.2% Agree 2024
| | | | | | } Job Satisfaction
WHAT FACTORS MOST STRONGLY AFFECT YOUR SATISFACTION WITH WORK? Overall, how satisfied are you in your Recommend as a good place to work?
department?
Top 3 Themes:
/ \1 Dissatisfied

88% Satisfied 95%
Agree

——
@ % ® Satisfied Neutral Agree Disagree

Getting along with Colleagues Department Communication

S0 |Southern OREGON
| UNIVERSITY




Agree @ Neutral @ Disagree

%S 82% Agree 74% Agree 79% Agree m ﬁ
28 | | : \"' Students [ :::::: B Combined e
Student Staff Combined )
WORKLOAD IS REASONABLE Agree @ Neutral @ Disagree Workload

71
59
30
21
11 11 8
. |
Agree

40 84% Agree 77% Agree 82% Agree
20
O T - Disagree Neutral
Student Staff Combined ’, e

$0|Southern OREGON
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THE BEST THING ABOUT WORKING IN MY DEPARTMENT

Top 4 Themes: =
& %3 e
a

oo Y

Supportive Team, Colleagues,  Flexibility in my role Supervisor and/or
and/or community and/or schedule leadership

o/ 2024 Results
\

‘r The best thing m —' & @
about working N e
\“ in my department 'b \@

working With stUdents Work-life balance Interactions/connections Supportive team Autonomy

is supported with students members & Trust

WHAT COULD MAKE IT BETTER? Wik could make ik

Top 4 Themes: better? oJnlo [(4| ) |:7:
o Professional i Clearer Work Onboarding
Development Salaries/Wages Schedules Protocols

Compensation & Hours Communication & Clarity Leadership & Accountability Culture & Collaboration

Southern OREGON

U UNIVERSITY




LEADERSHIP & TEAMWORK Agree . Neutral . Disagree
100 pe———————————
80
60
40 89% Agree 89% Agree
20
0 —
Leader Promotes Teamwork Leader does a good job

Leadership and Teamwork

Overall, leader of department does a Leader of area promotes teamwork

co0d job SO ‘ Southern OREGON
| B Disagrec WIUNIVERSITY

Agree Meutral




&&&&&&&

Admissions and Financial Aid Report




April Updates

Admissions, Outreach and Engagement, Financial Aid, Raider Student Services

Zac Olson, Executive Director of Admissions & Recruitment
April 17, 2025




Office of Admissions

e Funnel Overview
e Top of Funnel
e Upcoming Yield (May 15!

e Deposit Push: Letters; Postcards; Phone Calls;
Emails; Text Message; Social Media Channels;
Parent Portal
Admitted Student Receptions
Navigate appointments w/Financial Aid
Advising/Reqistration Appointments April 7th
Raider Social Events (Summer)

New Student Orientation (Fall)
e Melt Prevention

$0|Southern OREGON
U|UN|VERS|TY



Funnel Report: New Applicant Headcount by Student Type

Fall 2024 Week Ending 6/7/24 vs. Fall 2025 Week Ending 4/6/25

24 Weeks Before Start of Term

Aonlications

Student Type Fallz024 Fall 2025 Change % Change
Freskmen - Resident 1.044 981 63 -6.0%
Freshmen - Nasesident 968 786 .82 -18.8%
Transfer - Resident 127 1585 28 22.0%
Transfer - Nonresident 132 138 6 4.5%
Postbacs/Grads 190 175 435 -72.9%
Total Apps 2.461 2.235 -226 -9.2%

Admits

Studont Typo Fall 2024 Fall 2028 Chango % Chango
Freshmen - Resident 979 915 64 -6.5%
Frestimen - Nonresident 870 709 -61 -18.5%
Transfer - Resident 35 119 31 40.0%
Transfer - Nonresident 93 89 -4 -4.3%
Postbacs/iSrads 92 66 26 -28.3%
Tatal 2,119 1,896 -221 -10.4%

Confirmed

Stucent 1ype Fall 2024 Fall 2025 Change % Change
Freshmen . Resident 205 N1 QR 46 8%
Frestkmen - Nonreskient 165 202 37 22.4%
Transfer - Resident 52 71 19 36.5%
Transfer - Nnnresidant 5 568 11 24 1%
Postbacsfi5rads 92 66 26 -28.3%
Total 559 696 137 24.5%

Enrolled

Student Type Fall 2024 Fall 2025 Change % Change
Frestmen - Resident - -
Freshmen . Nonresident - -
Transfer - Resident - -
Transfer - Nonresident - -
Pasthars/Gracds 5 . -
Total - - -

Office of Institutional Research

Funnel Report

Fall 2024 Total Apps

Applications 2,461

Admits 2119 (81%)

Confirmed 55¢ (7%)
t

Fall 2025 Total Apps

Applications 2,235

Admits 1898 (83%)

Confirmed 696 (11%)

!

Executive Summary Funnel - Fall 2025 Week 24.xIs»

$0|Southern OREGON
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Historic Yield

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 5-year Avg

Applications 1094 924 1118 1150 1168 1090.8

FY - Resident Enrolled 331 317 338 386 342 342.8
Yield 30.26% 34.31% 30.23% 33.57% 29.28% 31.43%

Applications 1223 946 970 1139 1032 1062

FY - Nonresident Enrolled 239 187 208 259 194 217.4
Yield 19.54% 19.77%  21.44%  22.74% 18.80% 20.47%

Applications 406 348 286 340 304 336.8

TR - Resident Enrolled 232 217 181 194 188 202.4
Yield 57.14% 62.36% 63.29% 57.06% 61.84% 60.10%

Applications 356 277 218 266 212 265.8

TR - Nonresident Enrolled 148 150 102 116 96 122.4
Yield 41.57% 54.15% 46.79% 43.61% 45.28% 46.05%

Applications 3079 2495 2592 2895 2716 2755.4

Total Enrolled 950 871 829 955 820 885
Yield 30.85% 3491% 31.98% 32.99% 30.19% 32.12% o Southern OREGON

S
@lUNIVERSITY
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Outreach and Engagement

e Brain Bowl MS (Jan-Feb, 15 schools, 200 students)
e Brain Bowl HS (11 HS, ~100 students, March 15
tournament at SOU); April 20" championship
broadcasted on SOPBS at 4:30
e Cesar E. Chavez Leadership Conference (March 14,
176 students from 9 schools)
e Best of the Best Art Show (132 students from 16
schools) May 2
e Advanced Southern Credits
e 2755 students in 10,464 credits; largest ASC
enrollment in SOU’s 44 year program.
e 945+ graduating seniors receive Red and Black

cords (8+ ASC credits) $0|Southern OREGON
e ASC Accreditation (6-year; due May 1) @|ljiﬁ|egERS|TY




Financial Aid

Processed over $34 million to date for the 24/25 awarding
cycle and is on track to disburse funds in excess of $40
million after the final term (Summer '25) is completed.
Migrated the labor & time intensive FAFSA dataload,
packaging & award letter generation process back under
the direction of a programmer (Ryan Fischer) R=]
Successfully completed all End-of Year Audit driven Financial §

Aid unit requests tied to the Audit Period July 1, 2022
through June 30, 2023.

Restructured the end of term Satisfactory Academic
Progress (SAP) review process

Staying on schedule with the weekly originating and
disbursing of all student financial aid.

Implemented weekly "agenda driven" staff meetings

$0|Southern OREGON
U‘UNlVERSlTY



Financial Aid Cont'd

e Continual overhaul and updating of the Financial Aid
"Policies & Procedures" manual to reflect both Institutional \ |
and Financial Aid related "best practices." ‘ j

e \Website revisions were made to the Financial Aid pages that [ WP,
include displaying the total Cost of Attendance (direct &
indirect) prominently on the main splash page, updating the
Summer '25 Aid page to reflect new changes, along with
process and procedural changes made to the SAP Waiver
Appeal process.

® Accessed and analyzed the most recent FISAP that was
submitted in September '24 to review campus based funding
(College Work Study & the Supplemental Educational
Opportunity Grant - SEOG). Identified additional federal
SEOG grant funding that will be awarded to students during
the Spring '25 term to offset their direct educational costs.

S0 |Southern OREGON
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Financial Aid Cont'd

® Successfully completed the Department of Education's

mandated Gainful Employment (GE) reporting

requirement prior to the February '25 deadline.

The Financial Aid unit's Student Information System
migration to Workday - being led by Sean Monaghan - is
on schedule for the Fall '25 "go live" launch of 26/27
packaging and subsequent award letter notification.
Finalizing Scholarship Universe training on Friday, April 4th
In preparation for formulating the various scholarship

committees that will make up the scholarship review process.

To enhance overall student recruitment and retention
efforts, the Financial Aid team has conducted well over one-
hundred "zoom" sessions while also being available daily to
meet in-person with current and prospective students.
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v
-~

Southern OREGON
UNIVERSITY



Raider Student Services

e Policy and Procedure Manual
e Cross-Training assessment
e New Zoom phone system (cost savings)
e Website Updates
e Weekly Team Meetings
e Continued expansion of in-person hours
e Summer Planning and Retreat
e Created monthly meetings w/
e Reg and Records
e Financial Aid
e Business Services

S0 |Southern OREGON
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Questions?
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Enrollment Management Report

Casey R. Shillam, PhD, RN, FAAN
Executive Vice President & Provost
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Winter Headcount by Degree-seeking Status
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Ethnic Groups Count %
Asian 59 1.88%
Black 54 1.79%
Hispanic 411 13.51%
Middle Eastern 29 0.89%
Multiple 314 10.22%
Native American 50 1.56%
Pacific Islander 24 0.70%
Unknown or Other 522 17.02%
White 1,604 52.41%

Subpopulation Count %
Pell Recipient Students 1,065 34.72%
Rural Students 380 12.39%
First Generation Students 660 21.52%
Veteran Students 157 5.12%
Underrepresented Minority Students 530 17.28%
Disabled Students 170 5.54%




U

Race/Ethnicity Winter 2021 Winter 2022 Winter 2023 Winter 2024  Winter 2025
White 59.5% 57.7% 57.0% 54 5% 52.3%
Unknown or Other 10.9% 11.1% 13.1% 14.3% 17.1%
Hispanic 12.8% 13.7% 13.0% 13.5% 13.4%
Multiple 9.4% 9.3% 8.6% 9.9% 10.2%
Asian 2.3% 2.8% 2.7% 2.3% 1.9%
Black 1.9% 2.2% 2.2% 2.1% 1.8%
Native American 1.6% 1.3% 1.4% 1.6% 1.6%
Middle Eastern 0.6% 0.6% 0.8% 0.7% 0.9%
Pacific Islander 1.1% 1.4% 1.2% 1.1% 0.8%




6-Year Grad Rates

Race/Ethnicity 2020 2021 2022 2023 2024
White 46.2% 41.3% 45.9% 45.9% 44.6%
Unknown or Other 22.2% 25.8% 47.4% 38.1% 36.0%
Hispanic 52.6% 40.2% 45.5% 46.1% 40.2%
Multiple 50.0% 44.1% 47.9% 31.9% 42.9%
Asian 45.0% 58.3% 75.0% 76.9% 63.6%

Black 31.8% 33.3% 53.8% 18.8% 28.6%
Native American 0.0% 33.3% 60.0% 40.0% 22.2%
Pacific Islander 57.1% 33.3% 16.7% 42.9% 25.0%
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Enrollment Metrics: Prototype for Future
Reporting on Admissions and Enrollment




SOU Board/Cabinet Dashboard - April 2025

Winter Headcount by Degree-seeking Status Winter Headcount - Undergraduate & Graduate (Degree-seeking
7000 Students Only)
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Business Administration 398 Business Administration 195 14%
Psycholoay 304 Education 194 .
Education 198 Clinical Mental Health Counselina 47 12%
Theatre 162 Spanish & American Sian Lanquae 22
Health & Exercise Science 150 Outdoor Adventure Leadership 9 10% " o 5%
Communication, Media & Cinema 143 Theatre 7 o
Bioloay 129 &% ™
Criminoloay & Criminal Justice 127 7
Emeraing Media & Didital Arts 122 6%
English Studies 95 4%
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Retention & Persistence Graduation & Completions
Fall to Fall Retention Rate ALUG _Fall Freshman Cohort™ Cohort 4-year Grad Rate __6-Year Grad Rate
Fall 2023 79.0% 68.2% Fall 2020 25.8% *Fall Freshman Cohorts
Fall 2022 78.4% 66.3% Fall 2019 26.9% N/A include incoming First-time
Fall 2021 76.2% 65.6% Fall 2018 28.1% 41.2% Undergraduate Students
Fall 2020 78.2% 65.4% Fall 2017 30.9% 44.2%
Fall 2019 79.8% 68.0% Fall 2016 33.7% 46.6%
Fall 2015 28.4% 41.0%
Fallto Winter Persistence Rate Al UG _Fall Freshman Cohort* Fall 2014 27.8% 46.4%
Fall 2024 91.3% 9.6%
Fall 2023 91.3% 90.7%
Fall 2022 917% 91.9% Degrees Conferred by Level
Fall 2021 89.8% 91.0% 1200
206
Fall 2020 89.5% 87.3% 199 158 240 256
Fall 2019 92.1% 933% 1000 226 -
236 242
*Fall Freshman Cohorts include incoming First-time Undergraduate 200
Students
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Winter 2025 Demographics

Demographics over Time

Student Class Count % [ET/PT Status | Count % | Race/Ethnicity Winter 2021 Winter 2022 Winter 2023 Winter 2024 Winter 2025
Freshman (<45 credits) 507 16.53% Full-time 2308 75.25% | White 59.5% 57.7% 57.0% 54.5% 52.3%
Sophomore (45-90 credits) 479 15.62% Part-time 759 24.75% Unknown or Other 10.9% 11.1% 13.1% 14.3% 17.1%
Junior (90-134 credits) 584 19.04% Hispanic 12.8% 13.7% 13.0% 13.5% 13.4%
Senior (135+ credits) 976 31.82% Multiple 9.4% 9.3% 8.6% 9.9% 10.2%
Graduate (Masters) 474 15.45% Asian 2.3% 2.8% 2.7% 2.3% 1.9%
Non-Grad 47 1.53% Gender Count % Black 1.9% 2.2% 2.2% 2.1% 1.8%
F 1615 52.66% Native American 1.6% 1.3% 1.4% 1.6% 1.6%
M 1071 34.92% Middle Eastern 0.6% 0.6% 0.8% 0.7% 0.9%
N 381 12.42% Pacific Islander 11% 14% 1.2% 1.1% 0.8%
Ethnic Groups Count %
Asian 59 1.88%
Black 54 1.79% ___ Degree-seeking Student Demographics - Last 5 Winters
Hispanic 411 13.51% *Students who choose not to identify as
Middle Eastern 29 0.89% Male or Female, either as Non-Binary or 100%
Multiple 314 10.22% choosing not to identify. [ [ ] ] [ ] =
- > 90%
Native American 50 1.56%
Pacific Islander 24 0.70% 80%
Unknown o Other 522 17.02% 20%
White 1.604 52.41% [_Residency Count |
Out of State 33.13% 60%
In State 66.87% 0%
Count % 0%
Pell Recipient Students 1.065 34.72% Ade Group | Count % 30%
Rural Students 380 12.39% 0-18 0.09% 205
First Generation Students 660 21.52% 18-20 1056 33.04%
Veteran Students 157 5.12% 21-24 663 32.98% 10%
Underrepresented Minority Students 530 17.28% 2529 328 10.88% 0%
Disabled Students 170 5:54% 30-39 392 12.34% Winter 2021 Winter 2022 Winter 2023 Winter 2024 Winter 2025
40-49 232 7.23% mWhite B Unknown or Other B Hispanic Multiple mAsian
50+ 100 3.43%
W Black W Native American B Middle Eastern W Pacific Islander
Winter DWFI Rates Fall-to-Fall Retention Rate
Race/Ethnicity 2020 2021 2022 2023 2024 Race/Ethnicity 2020 2021 2022 2023 2024
White 14.2% 13.6% 13.6% 121% 11.6% White 58.9% 59.7% 57.0% 60.7% 60.9%
Unknown o Other 17.2% 13.8% 16.6% 13.0% 13.9% Unknown or Other 46.4% 49.7% 51.8% 53.2% 60.7%
Hispanic 17.9% 18.8% 15.9% 14.4% 13.8% Hispanic 61.0% 60.8% 58.9% 60.2% 59.7%
Multiple 16.8% 17.6% 17.2% 16.0% 14.5% Multivle 64.1% 58.7% 52.4% 55.3% 61.5%
Asian 18.4% 18.0% 19.3% 20.1% 15.3% Asian 60.7% 65.3% 67.1% 50.0% 50.0%
Black 27.7% 24.3% 20.8% 18.4% 21.8% Black 53.6% 56.3% 63.0% 59.2% 48.2%
Native American 19.8% 19.4% 15.4% 24.1% 19.1% Native American 56.4% 58.9% 52.3% 56.8% 50.0%
Middle Eastern 26.7% 14.0% 14.0% 7.3% 10.7% Middle Eastern 50.0% 59.1% 50.0% 54.2% 50.0%
Pacific Islander 34.8% 26.2% 303% 24.9% 16.2% Pacific Islander 65.1% 64.4% 48.7% 53.7% 37.8%
Pell Recinient 17.8% 17.1% 16.8% 14.8% 13.9% Pell Recipient 60.0% 62.7% 58.5% 60.7% 61.0%
First Generation 16.7% 17.7% 18.1% 18.1% 14.0% First Generation 58.4% 58.9% 56.5% 58.7% 59.7%
Underrepresented Minority 19.3% 19.1% 17.6% 16.2% 14.8% Underrepresented Minority 61.1% 60.1% 56.9% 57.3% 57.2%
Disabled Students 22.8% 22.8% 202% 18.8% 15.1% Disabled Students 58.4% 58.9% 56.5% 58.7% 59.7%
Al 16.1% 15.5% 15.3% 13.5% 12.9% ] Al 58.4% 58.9% 56.5% 58.7% 59.7%
% of Students in Good Academic Standing - Winter Fall-to-Winter Persistence Rate
Race/Ethnicity 2020 2021 2022 2023 2024 Race/Ethnicity 2020 2021 2022 2023 2024
White 91.8% 90.3% 90.8% 90.4% 90.4% White 87.7% 87.1% 90.6% 89.8% 90.7%
Unknown or Other 84.3% 78.8% 82.5% 85.8% 87.8% Unknown or Other 84.3% 78.8% 82.5% 85.8% 87.8%
Hispanic 86.9% 88.2% 86.1% 87.2% 86.6% Hispanic 859% 87.3% 88.5% 88.4% 87.6%
Multiple 87.5% 88.7% 84.5% 89.0% 90.0% Multiple 84.7% 83.9% 88.6% 88.3% 92.1%
Asian 87.6% 94.7% 87.3% 89.7% 81.5% Asian 89.3% 88.6% 89.7% 85.2% 90.9%
Black 73.8% 71.3% 76.7% 80.3% 76.8% Black 80.0% 91.8% 87.3% 85.7% 82.6%
Native American 81.8% 80.4% 84.1% 91.9% 90.5% Native American 85.7% 72.7% 89.2% 85.7% 83.7%
Middle Eastern 95.5% 72.7% 92.3% 87.5% 81.8% Middle Eastern 86.4% 80.8% 83.3% 72.7% 95.0%
Pacific Islander 79.1% 88.9% 74.4% 80.5% 60.0% Pacific Islander 82.2% 97.4% 78.0% 64.4% 78.3%
Pell Recipient 88.4% 90.0% 90.0% 88.4% 87.4% Pell Recipient 96.6% 93.4% 89.7% 86.2% 97.1%
First Generation 88.9% 88.0% 87.4% 89.9% 78.7% First Generation 95.7% 85.6% 86.2% 81.9% 89.5%
Underrepresented Minority 85.8% 86.9% 84.7% 87.3% 85.6% Underrepresented Minority 853% 85.8% 88.4% 87.5% 89.0%
Disabled Students 91.5% 94.3% 88.6% 82.1% 77.0% Disabled Students 85.0% 89.3% 91.5% 88.6% 94.9%
[ Al 89.6% 89.1% 88.3% 88.8% 88.7% Al 96.6% 93.4% 89.7% 86.2% 97.1% |
4-Year Grad Rates 6-Year Grad Rates
Race/Ethnicity 2014 2015 2016 2017 2018 2019 2020 Race/Ethnicit 2020 2021 2022 2023 2024
White 285% 30.0% 34.6% 32.6% 32.2% 30.9%  304% White 46.2% 41.3% 45.9% 45.9% 44.6%
Unknown or Other 11.1% 12.9% 31.6% 19.0% 20.0% 200%  75% Unknown or Other 222% 25.8% 47.4% 38.1% 36.0%
Hispanic 24.4% 28.4% 32.3% 304% 21.8% 206%  30.5% Hispanic 52.6% 40.2% 45.5% 46.1% 40.2%
Multiple 32.9% 30.1% 30.1% 26.4% 34.9% 257%  302% Multivle 50.0% 44.1% 47.9% 31.9% 42.9%
Asian 35.0% 25.0% 41.7% 61.5% 18.2% 200%  222% Asian 45.0% 58.3% 75.0% 76.9% 63.6%
Black 18.2% 16.7% 38.5% 0.0% 14.3% 143%  4.3% Black 31.8% 33.3% 53.8% 18.8% 28.6%
Native American 0.0% 0.0% 40.0% 40.0% 22.2% 333%  50.0% Native American 0.0% 33.3% 60.0% 40.0% 222%
Pacific Islander 14.3% 33.3% 16.7% 14.3% 8.3% 9.1% 0.0% Pacific Islander 57.1% 33.3% 16.7% 42.9% 25.0%
Al 27.7% 28.2% 33.9% 309% 291% 27.3% _ 274% | Al 46.3% 409% 46.5% 44.2% 425% |




Fall 2025 Admissions Funnel

Funnel Report: New Applicant Headcount by Student Type
Fall 2024 Week Ending 3/31/24 vs. Fall 2025 Week Ending 3/30/25
25 Weeks Before Start of Term

Applications

Student Type Fall 2024 Fall2025 ___ Change % Change Fall 2024 Total Apps Fall 2025 Total Apps
Freshmen - Resident 1,036 976 -60 -5.8%
Freshmen - Nonresident 960 779 -181 -18.9%
Transfer - Resident 115 145 a0 26.1%
[Transfer - Nenresident 124 135 1 8.9%
Posthacs/Grads 178 170 -8 -4.5%|
Total Apps 2,413 2,205 -208 -8.6%|

Admits

Student Type Fall 2024 Fall 2025 Change % Change
Freshmen - Resident 967 906 -81 -6.3%|
Freshmen - Nonresident 264 698 -165 -19.1%
Transfer - Resident 78 110 32 41.0%, Applicatiuns 2,413 App!ications 2,205
Transfer - Nonresident 91 84 -7 -7.7%
Postbacs/Grads 82 64 -18 -22.0%
Total 2,082 1,863 -219 -10.5%

Confirmed

Student Type Fall 2024 Fall 2025 Change % Change
Freshmen - Resident 184 280 96 52.2%
Freshmen - Nonresident 149 187 23 25.5%
Transfer - Resident 43 64 21 48.8%
Transfer - Nonresident 40 54 14 35.0%|
Fostbacs/Grads 52 64 -18 -22.0% Admits 1863 (83%)
Total 198 549 151 30.3% Admits 2082 (81%)

Enrolled

Student Type Fall 2024 Fall 2025 Change % Change
Freshmen - Resident = = =
Freshmen - Nonresident = = =
Transfer - Resident = % =
Transfer - Nonresident - - -
Posthacs/Grads = = = Confirmed 649 (11%)

Total - = - Confirmed 498 (7%)
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Significant Balance Holds

Committed to proactively working with students to resolve account
issues early, connect with resources, and help stay on track to
graduation—without the stress of significant unpaid balances.

' Southern



U

To Support Student Success: The Bursar’s Office and other campus departments shared
concerns that large unpaid balances were preventing students from graduating or staying
enrolled. This new approach is designed to avoid those challenges.

Rising Student Debt: As of April 1, 2025, SOU currently has almost $20 million in unpaid
student balances. This is not sustainable for students or the university.

A Unique Situation in Oregon: SOU is the only public university in Oregon allowing

students to continue taking classes while carrying unpaid balances from prior terms in
excess of $3,000.



0

Timing of the Hold: SB Holds are placed on accounts two (2) weeks prior to the start of priority registration, giving
time to finalize financial plan before any registration impact.

Early Communication: Students receive email before registration opens to connect with Bursar’s Office to discuss
options and create a financial plan and/or establish a payment plan if one is not currently in place.

Collaboration for On-Campus Students: If living in University Housing, Housing staff and the Dean of Students Office
work together to identify students with SB Holds and connect with Financial Aid, the Bursar’s Office, and/or a
Benefits Navigator for personalized support.

Support for Student-Athletes: The Bursar’s Office maintains a special list to ensure athletes are supported in
coordination with their coaches to resolve any SB Holds.

Starting Fall 2025: Financial Aid will hold workshops for Financial Literacy and Financing Higher Education
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Preliminary Campus Climate Survey
Highlights




Campus Climate Survey

SHAPE

YOUR
SCHOOL

Take The Campus Climate Survey

Check your SOU email on Tuesday, April 1+
Open April 1st-18th

Dr. Daniel DeNeui and Dr. Carrie Vath
April 17, 2025




Campus Climate Measures:

Benchworks Student Campus Benchworks Faculty/Staff
Climate, Safety and Sexual Campus Climate, Safety and
Assault Assessment Sexual Assault Assessment
Perceptions of the Institution Perceptions of Institution
Visibility Campus Environment
Personal Attitudes and Behaviors Visibility
Co-Curricular Environment Work Environment
Perceptions of Peers Perceptions of Faculty
Perceptions of Faculty/Staff Perceptions of Staff
Perceptions of Administration Perceptions of Students
Palicies Perceptions of Administration
Campus Accessibility Administrative Policies
Campus Safety Campus Accessibility
Sexual Assault Campus Safety
Campus Training Individual Response to Sexual Assault
Overall Leaming Institutional Response to Sexual
Overall Satisfaction Assault

Personal Attitudes and Behaviors
Overall Perceptions

$0|Southern OREGON
W UNIVERSITY



Methodology & Participation

Timeline
Survey open April 1-April 18

Promotion
e 3/31: Campus wide email from President

e 4/1: Email from Cybersecurity reminding community that the email is “safe”

e 3/31-4/18: Social Media campaigns,

e 4/1-4/18: TV screen campaigns (SU, Hawk and Housing),

® 4/1-4:18: Four requests for participation emails from the survey (Initial, Reminder 1, Reminder 2, and
Last Chance)

Participation (To Date 4/7/2025) Spring 2022 Climate Survey(4/4/22-4/17/22)

e Student Response Rate = 2% Student Response Rate = 21%

e Employee Response Rate = 28% Faculty Response Rate = 50%

— (o)
Staff Response Rate = 53% 0|Southern OREGON
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Demographics of Respondents: Students

. S D094, Personal Characteristics What is your gender? D095, Personal Characteristics What is your sexual orientation?
00Q8. What is your Race or Ethnicity (select all that ap Y 9 Y
Ameican Indiznor ] Heterasexual | 12 {26.0%)
AlzskaNative || T 12.0%) Female 29 (35.9%) o straight (26.0%)
Asizn -:I 4 {B.0%) Bisexus=l 18(36.0°%)
Malz - {37}
Blzck ar African Amernican -] H2.0%) Gay or lesbizn - B{16.0%)
Transgendsar | 10{19.6%) r
o £y o nsureor | -
Hispanic/Latino/Latis: :| 3{E.0%) questioning 2{4.0°%)
Mative Hawaian or ather | Orther —:| 1{2.0%) ]
Pacific Islander | ' Ortheer 4 {B.0%)
Prefer mot
Witz | 40 (80.0%) tormvrer | 4(7.8%) Prefer nat | o
= 10 EnSWEr LR

Prefer mot to answer T{14.0%)
| ¥

1oy, Fersonal Characternistics How old are you?

DOD50. Campus Accessibility Do you have a documented or diagnosed disability?

D103. Personal Characteristics Have you ever served in the Armed Forces of the United States?

20 years old -
of younger | 17 {33.3'2’.}|
21 to 25 years okd ‘ 13 {25.5%) Mo 24 {47.1%) N previous
o cunent 4 48 (54 1%)
_— military senvice
26 to 30 years old | 10{15.6%) :

. ¥es, currently
31 to 40 y=ars ok 5 (9.8%) &= 2038.2%) o mewing |
N {including Guard |1 1V =)
or Resenvist)
41 to 30 years okd 4 (T B5) L . )
&=, previous

Prefer not -
| — Sk e SEVKE _—
51 years o to answer T(12.7%) but ot 1| 2 (5:9%)
old or older | i) -

currently serving




Demographics of Respondents: Employees

D096. Personal Characteristics RacefEthnicity (reporting only)

D093. Personal Characteristics What is your sexual orientation?

D092. Personal Characteristics What is your gender?

AmercanindianiAlaska ] |
Native/First Nation

Asian —]'-

Blzck orAfrican American -] 1

i
L.

r

Hispanic {regardless of race) & (6.6%)

T3y
L

1Y
bl

L

i
L.

ey
L

1,

Famslz

49 (54.4%)

Male -

Transgendar {0 {0.0%)

Native Hawamanorother | ..
Pacific Islander 7| ¥ 1LY =)

White| §1{57.0%)

Two of MOTe ECEs -:IE- (3.3%)

Race and ethnicity unlnomm - 18 {19.8%)

Oither | 0{0.0%)

Prefar not |
to answer

S
(12.2%)

30(33.3%)

Heterosexual |
o straight

E-isax..el-] 44.5%)

Gayorlesbizn - |5{5.5%)

£2(55.T%)

Unsure or

- N = 000 =Ly
questioning | YUY

(PR LER Y |

Otther —:|2 (2.2%)

Prafer mot

to answer | 16 (18.0%)

D101. Personal Characteristics How long have you been employed at Southern Oregon University?

D049. Campus Accessibility Do you have a documented or diagnosed disability?

Less tham 1 year 10 {11.8%)

1to 2 years - | 13{15.3%)
3o Jyears |E.."‘2 )
&to 10 years 20{23.5%)

11 to 20 years

21 to 30 years |4 4.7%)

Mare than Lo
3D years 2{2.4%)

| 18{21.2%)

Answer ] %% of Total

Less than 1 year 10 11.8%
1to 2 years 13 15.3%
31to 5 years 18 21.2%
& to 10 years 20 23.5%
11 to 20 years 18 21.2%
21 to 30 years 4 4, 7%
More than 30 years 2 2.4%:

Answer
3| Mo
Yes
Prefer not to answer
Mo £5 (72.2%)
Ves 14 (15.6%)
Prefar not R
to 3nswer | (12.2%)

!

| _



Order: 54605 = 2024-25 Student Campus Climate, Safety and Sexual Assault Assessment

Initial Snapshot

Population: Southern Oregon University = All Respondents (no filter selected) (51 responses)

& %
Order: 54606 = 2024-25 Benchworks Faculty/Staff Campus Climate, Safety, and Sexual Assault Assessment Southern Oregon University > All Respondents (no filter selected)
Population: Southern Oregon University = All Respondents (no filter selected) (91 responses) Priority Matirx
4 N vignean |Maintany | tov meac ¢ sanimesc /| haintain orimprove.
. . . High Mean M Hig I'ﬂ.—:-.ml\rf Pglrl:‘r":rrr.anze -|ig'1|g' P?regrma nce
Southern Oregon University > All Respondents (no filter selected) | _ .
. . iU Personal Attitudes and Behaviors
Priorty Matirx &
. 6.00— Perceptions of Faculty/Staff
00 - . &
. T Low Impact High Impact 7 w -
High Mean M Higher Pe-rF:-rrr.;n:E Higher Performance CampUS‘Safet','
. 5.50 Sexual Aszaoit
6.50—
T & Perceptions of Peers
ituti E 500 Visibilit
6.00— Institutional Response to Sexual Assault E = |5|‘| R
Perceptions of Faculty = Perceptions of Institution 4.50—

5.50 r s
1 Campus Safety
2 4.00—
o
E 5 oo— Perceptions of Sdministration
E & 350

Low Mean Low Impact £ High Impact ¢
4 50— Monitor | Lowsr Performance Lower Performancs @
" Montar , | |
2 .00 31.00 4.00 5.00 6.00 7.00
400 Low Impact Impact: Overall satisfaction High Impact
. A
3.50—
Low: M Low Impact ¢ High Impact 5
Monitor | Lowsr Performance Lower Performance @
" _ Monior , | ,
2.00 3.00 4.00 5.00 6.00 7.00
Low Impact Impact: Overall Perceptions High Impact h
L ) Southern OREGON

*#* Indicates a negative correlation. U ‘ UNIVERSI I I



Initial Snapshot: Faculty/Staff

Mean |Std Dev M % Responding
Factor 15 . Overall Perceptions 5.38 |[1.39 91 | 100.0 %
QO082. Overall Perceptions - To what extent do you agree with the ey Tt N (%N) % Resp = 100.0%
following statements? Owverall, I am sabisfied with my work 1) Strongly disagree |2 (2.2%) W a1
environment. E 2 (2.2%) -
6 (6.6%) Msan = 5.54
15 [16.5%]f
27 129.7%
I % Responding 1 or 2 % Responding 3,4 or 5 1 % Responding Gor 7 ?:I Strongly agree |29 Elﬁﬂ
QO083. Overall Perceptions - To what extent do you agree with the ey Tt N (%N) % Resp = 98.9%
following statements? I would recommend working at Southern 1) Strongly diszgre= |5 [5.6%) T
Oregon University to a close fnend. E 6 [6.7%) -
3 (10%) M=an = 5.09
- 24 49 £33 E-ﬂ Neutral 11 (12.2%)) |5td Dev = 1.85
11 (12.2%)]
: : : 21 (23.3%)|
I % Responding 1 or 2 % Responding 3,4 or 5 1 % Responding Gor 7 ?:I Strongly agres 77 (30%) |
Q088. Overall Perceptions - To what extent do you agree with the ey Tt N (M) | [% Resp = 97.8%
following statements? I belong at Southern Oregon University. Eﬂ Strongly diszgree |1 (1.1%) | T
2 (2.29%) | —
3'4. 38.2% 58.4% E 7(7.9%) || Mean = 5.1
4:| Meutral 13 {14.6% ) | Std Dev = 1.48
I % Responding 1or 2 % Responding 3, 4 or 5 1 % Responding 6or 7 E E Hi;i 50 Soul.hern OREGON
?:I Strongly agree 30 {33.7% E

UNIVERSITY
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Mean |Std Dewv N % Responding

Initial SnapShOt Factor 14 . Overall Satisfaction 5.10 1.33 51 | 100.0 2%

0084, Overall Satisfaction - To what extent do you agree with the [kay Teut N (3aN) % Rasp — 100.0%
Students following statements? Overall, I am satisfied with my expenence at |[1) Strongly disagre= |1 (23] P
Southern Oregon University. 2] 3 [5.9%) -
B 5 [9.3%) Mzan = 508
. 43 1% 4%, {4 Meutral B [15.7%) | |5td Dev = 1.55
[5) 5 (17.6%)
B %% Responding 1or 2 % Responding 3,4 ar & 8 % Responding & or 7 ::::g% Strongly agree ;E(E-]é;}]?ji
085, Overall Satisfaction - To what extent do you agree with the [kay Teur N (%N) % Rasp = 100.0%
following statements? I belong at Southern Oregon University. 1) Strongly disagree [0 (0%) N =51
(2] 4 [7.8%) —
. 43.1% 49% (2) 6(11.85) | | Mean = 5.08
[4) Neutral B (15.7%) | [5td Dev = 1.57
B % Responding 1or 2 % Responding 3,4 or 5 M % Responding 6 or 7 1{:2% Edl:g;::i}
{7 Strongly agree |11 (21.6%)]

086, Overall Satisfaction - To what extent do you agree with the [y Ten N [%N) | [% Resp = 98.0%
following statements? I would recommend Southern Qregon (1) Strongly disagree |4 (8%) r—
University to a friend. (2] 2 [4%) -

3] B (16%) Mzan = 4.88
- 479 45% (4) Neutral 4 (8%) | |Sed Dev = 1.89
5] 9 [18%)
G 10 [20%%:
B % Responding 1or 2 % Responding 3,4 or 5 WM % Responding 6 or 7 }:?g Strongly sgres 3 Eﬁ%

Q087. Overall Satisfaction - To what extent do you agree with the [kay Teut N (%N} | [% Resz = 98.0%
following statements? I feel accepted by students at Southem 1) Strongly disagres |0 (0%) W= z0
Oregon University. 2] 2 [6%) -

3] 4 (8%) Msan = 5,36
(5] B [16%)
B %% Responding 1or 2 % Responding 3,4 ar & 8 % Responding & or 7 ll{:g% Strongly agree :: (28%

083, Overall Satisfaction - To what extent do you agree with the [kay Teur N (%N) % Rasp = 100.0%
following statements? I feel valued by students at Southern Oregon
u“wemi?wl v r=g Eg Strongly disagree :Em% N =5t IUl'hern OREGON

(w122 NIVERSITY

5] B[15.7%) |

] i6 (31.4%




Questions?
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Highlighting Student Achievements:
The Agency




THE QGENCY



THE AGENCY

At The Agency, we believe in the power of hands-on experience
to shape the next generation of designers. As a student-led
design studio at Southern Oregon University, our mission is to
bridge the gap between academic knowledge and real-world
application. By working on actual projects with local clients and
within the university system, we provide students with
invaluable opportunities to hone their skills, create impressive
portfolios, and prepare for successful careers in the
competitive creative industries. Join us as we craft innovative
solutions that make a lasting impact.
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Overview of Proposed
Tuition and Fees for AY 2025-26
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Tuition Advisory Council Report
April 2025
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Thank You, Council Members!

Students:
Kayla Gaches
Fiala Noyes

Michael Stilson
Dylan Straley

Southern
OREGON
UNIVERSITY

Faculty:
Derek Keller

Erika Knotts

Administrators:
Stephanie Hanigan




TAC Charge

Advising on all matters that pertain to the cost of
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attendance at the University:

Undergraduate and graduate tuition
Mandatory fees

Non-mandatory fees (such as housing costs and non-
Iinstruction related course fees)

Structure of tuition (including, for example,
differential tuition levels or comprehensive graduate
program rates)

Promote communication and engagement about tuition
with SOU Community




Final Model Assumptions
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« SSCM set to Governor’'s Recommended Budget
(GRB)
» Updated SSCM Model runs added nominal revenues from March

 Enrollment locked to -3% overall SCH

= Carefully monitoring Fall confirms and funnel

« Expenses remain unchanged from prior modeling

 Max 5% composite increase




Max 5% Composite

2023-25 Biennium

2025-27 Biennium

.. . 2023-24 2024-25 2024-25 2025-26 2026-27
(5 499% tuition 1ncr.) Actual ||FY25Budget| EstFY25 | FORECAST || FORECAST
(000's) (000's) (000's) (000's) (000's)
REVENUES L
Total State Funding (SSCM,ETSF,SELP) 27,856 28,706 28,706 A 29,481 30,529
Tuition €= 33,204 34,845 34,487 34,940 35,512
Fees 4,479 4247 4 537 4,222 4,310
Raider Aid (remissions) (4,853) (4,000) (4,000) (4,011) (4,077)
Oth tuition & fee adjustments (1,100)
Tuition, net of Raider Aid 32,830 33,992 35,024 35,151 35,745
Misc. Other Revenue 4,044 3,742 3,742 || 3,752 3,814
TOTAL REVENUES 64,730 66,439 67,472 = 68,385 70,087
FUND BALANCE
Non-Recurring 1-Time Revenue 1,122 1,458 1,458 334 |
Non-Recurring 1-Time Expense (1,500)
Adjusted Ending Fund Balance 4,336 3,912 3,321 1,583 (771)
% Operating Revenues (Adjusted) 6.70% 5.89% 4.92% 2.32% -1.10%
Change in Fund Balance (2,433) (1,881) (973) (2,071) (2,354)
Beginning Fund Balance 5,647 3,214 3,214 2,241 170
Ending Fund Balance 3,214 1,332 2,241 170 (2,185)
% Operating Revenues (Regular Ops) 4.96% 2.01% 3.32% N 0.25% -3.12%
Days of Operations 16.75 19.09 11.95 0.88 (11.01)
Months of Operations 0.56 0.64 0.40 0.03 (0.37)




Proposed Resident Undergraduate Cost of Attendance
for Academic Year 2025 - 26

Proposed S A
.. Current per |Current Per Proposed
Tuition per Term Per Term / % A
Term AY Per AY .
@12 SCH Per Credit
Resident Undergrad 52,712 58,136 $2,860.80 $8,582.40 $12.40 $S446.40 5.49%
Mandatory Enrollment & Incidental Fees
Student Incidental & Green Tag S444 $1,332 $470.00 $1,410.00 $26.00 $78.00 5.86%
Student Rec Center $118 $354 $118.00 $354.00 $0.00 $0.00 0.00%
Student Health Services 5187 S561 $187.00 $561.00 $0.00 $0.00 0.00%
Building Debt-Service Fee $52 $156 $52.00 $156.00 $0.00 $0.00 0.00%
Technology Infrastructure Fee $32.75 598 $32.75 $98.25 $0.00 $0.00 0.00%
Composite Fees: 5834 $2,501 $859.75 $2,579.25 $26.00 $78.00 3.12%
Composite Tuition and All Fees: $3,546 $10,637 $3,720.55 $11,161.65 $38.40 $524.40 4.93%

HECC - Tuition & Mandatory Enrollment Fees: 52,984 58,951 $3,133 59,398
Housing/Meals

Academic Year % Change: -

Shasta Double $3,316 $9,948 $3,449 $9,657 $230 30 4.00%
Red Plan $2,100 $6,300 $2,184 $6,300 $50 $150 4.00%
Composite Housing/Meals Change:  $5,416 $16,248 $5,633 $16,898 $280 $839 4.00%

Cost of Attendance’

Resident Undergrad 58,962 526,886 $9,353 $28,060

0 1000 [JAETRN

Note: All figures rounded to nearest whole dollar
*Excludes course fees, books, and other special fees or charges required for specific enrollment situations.



Rate Schedule for AY 2025-2026

SO
]

Southern
OREGON
UNIVERSITY
CURRENT AY PROPOSED Academic Year 2025-26 (FY26)
% Change ’ Difference Per | Difference Per
Undergraduate Tuition Rate per SCH 2024-25 Res: 5.50% from Difference Per Term AY Annual
g P == == Non-Res: 4.99% . SCH Tuition Cost
Prior AY @ 15 SCH @ 45 SCH
01-WUE SCH $339 $358.00 5.60% $19.00 $285.00 $855.00 $16,110.00
02-UG Resident SCH (incl. EXRES) $226 $238.40 5.49% $12.40 $186.00 $558.00 $10,728.00
02.2-UG Jacklo Pledge $168 $177.00 5.36% $9.00 $135.00 $405.00 $7,965.00
03-UG Non Resident SCH $651 $683 4.92% $32.00 $480.00 $1,440.00 $30,735.00
04.2-UG Online SCH NON-RES $339 $356 5.01% $17.00 $255.00 $765.00 $16,020.00
04.3-UG Online SCH WUE $339 $358 5.60% $19.00 $285.00 $855.00 $16,110.00
% Change ’ Difference Per | Difference Per
Graduate Tuition Rat ScH Res: 4.99% from Difference Per Term AY Annual
raduate Tultion Rate per Non-Res: 4.99% . SCH Tuition Cost
Prior AY @ 12 SCH @ 36 SCH
05-GR Resident SCH (incl. EXRES) $566 $594 4.95% $28.00 $336.00 $1,008.00 $21,384.00
06-GR Non Resident SCH S667 $700 4.99% $33.28 $399.39 $1,198.17 $25,210.00
07.0-GR AP MBA Online SCH| $430 $430 0.00% $0.00 $0.00 $0.00 $15,480.00
07.2-GR Online SCH NON-RES) $566 $594 4.99% $28.24 $338.92 $1,016.76 $21,393.00
07.3-GR AP MS.Ed Online SCH] $369 $369 0.00% $0.00 $0.00 $0.00 $13,284.00
08-GR - MEDU SCH $462 $462 0.00% $0.00 $0.00 $0.00 $16,632.00
% Change ’ Difference Per | Difference Per
. . Difference Per Annual
Other Categories Tuition Rate per SCH 4.99% from Term AY .
. SCH Tuition Cost
Prior AY @ 15 SCH @ 45 SCH
09-Staff $67 s71 5.97% $4.00 $60.00 $180.00 $3,195.00
10-Waived Tuition SCH S0 ] 0.00% $0.00 $0.00 r $0.00 r $0.00
11-Course Based Tuition SCH $127 $133 4.72% $6.00 $90.00 $270.00 $5,985.00
12-Adv Southern Credit SCH $56 S59 5.36% $3.00 $45.00 $135.00 $2,655.00
13-Early Entry Credit SCH $113.00 $119 5.31% $6.00 $90.00 $270.00 $5,355.00
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New Academic Programs Approval Process
(Action)




New Academic Program Approval

Deadline: Preferred July, 28™. These steps are provided to give a general sense of the full
timeline for program approval.

Academic program submits
New Program Proposal form to
Provost’s Office.

W

Curriculum Committee
reviews proposal. Upon
approval

N\

Faculty Senate reviews
proposal. Upon Approval T

(If graduate program, conduct
external review.) (*)

W e

Academic and Student Affairs

Committee reviews proposal. Upon

Approval Statewide Provost’s Council
approved proposal to submit

\ materials early contingent on
BOT approval

Statewide Provosts Council reviews
and approves proposal.

W

Proposal is forwarded to HECC
for consent.

W

NWCCU review. May take up
to two months for formal
approval.

*Because of the external review requirement, graduate program proposals should allow
significantly more time for approval.
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Update on the Prospective Funding
of SOU Certificates
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Student Core Information System
Replacement Project (CISR) Report
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Future Meetings




Adjournment
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