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Special Meeting of the Board of Trustees 
Thursday, September 18, 2025 

9:00 – 11:30 a.m. (or until business concludes) 
Zoom: https://sou.zoom.us/j/89593590378 

– Meeting to be conducted virtually  –

AGENDA 

9:00 a.m. 1 Call to Order/Roll/Declaration of a Quorum Chair Sheila Clough 
1.1 Welcome and Opening Remarks 

1.2 Roll Call and Declaration of a Quorum Sabrina Prud’homme, 
SOU, Board Secretary 

1.3 Agenda Review Chair Sheila Clough 

2 Action, Information, and Discussion Items 
9:10 2.1 Toward a (More) Resilient SOU: A Plan to 

Reimagine the University (Action) 
Chair Sheila Clough; 
President Rick Bailey 

2.1.1 Budget Update President Rick Bailey 

11:30 a.m. 3 Adjournment Chair Sheila Clough 
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EXECUTIVE SUMMARY 
The final RESILIENCY PLAN for Southern Oregon University (SOU), dated September 2025, outlines a 
strategic transformation to address ongoing and severe financial challenges following consistent 
declining state funding and enrollment, rising costs, and external pressures that threaten fiscal 
sustainability. Despite significant gains as a result of SOU FORWARD in 2023—such as $22 million in 
grant support, a 125% increase in philanthropic giving, and innovative revenue diversification efforts—
the long-term fiscal health of the university is at risk. In June 2025, the SOU Board of Trustees instructed 
the university to achieve $5 million in budget reductions by the end of FY 2025-26. Recognizing that  
$5 million would solve the fiscal problem for one year only, University President Rick Bailey declared 
financial exigency on August 1, 2025, as a means to transform SOU into a smaller, more resilient 
institution with an annual Educational and General (E&G) budget target of approximately $60 million. 

Guided by the principles of urgency, mission alignment, equity, transparency, data-informed decision-
making, shared responsibility, and long-term sustainability, the RESILIENCY PLAN emphasizes building a 
university that is more focused, more responsive, and more resilient. This vision and its imperatives are 
detailed below: 

MORE Focused 
SOU and its regional partner universities are not funded by the legislature to be comprehensive as 
defined in state law. While SOU will maintain a broad portfolio of academic programs, the number and 
scope of these programs will contract. 

MORE Responsive 
The regional and state economy will dictate more of the university’s strategic direction. SOU is not 
resourced to be all things to all people, so the university will be responsive to its regional mission, 
ensuring that workforce needs are met and that graduates are prepared to succeed in the local, 
regional, and state economy.  

MORE Resilient 
SOU has struggled during the last decade to invest in strategic initiatives that can change its trajectory. 
With a healthy reserve, the university can weather unexpected financial storms, and also invest in 
projects and programs that boost enrollment and student success. As an employer, SOU needs to 
remain competitive by investing in its workforce through compensation and other means to maintain a 
happy and productive employee base. 

To achieve this vision, SOU will streamline its academic portfolio to 30 majors and 19 minors, sunsetting 
low-enrolled or less regionally relevant programs, and restructuring administrative and student support 
services to achieve more than $10 million in savings over four years. Key academic adjustments include 
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retaining majors that lead students toward the health sciences, the arts, business, education, and other 
interdisciplinary programs aligned with regional workforce demands. 

MAJORS Proposed for Elimination (in RED) in the Provisional Plan 
MAJORS Retained in the Final RESILIENCY PLAN (in GREEN)

Art 
Biology 
Biomedical Science 
Business Administration 
Communication 
Computer Science 
Creating Writing (Retained) 
Criminology & Criminal Justice 
Digital Cinema 
Early Childhood Development 
Ecology & Conservation (Retained) 
Economics (Retained) 
Education Studies 
Emerging Media + Design (Retained) 
English 
Environmental Science & Policy  
Healthcare Administration (Retained) 
Health & Exercise Science 
History  
Human Service (Retained) 
Innovation & Leadership 
Interdisciplinary Studies 
Media Innovation (Retained) 
Music 
Music Industry and Production Studies 
Outdoor Adventure Leadership (Retained) 
Psychology 
Sociology & Anthropology 
Sustainability 
Theatre 
 

Sunsetting Majors 
Chemistry 
Financial Mathematics 
Gender, Sexuality & Women’s Studies 
International Studies 
Management 
Mathematics (added in the final plan) 
Mathematics/Computer Science 
Power & Politics 
Spanish 
Sustainable Tourism Management 
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MINORS Proposed for Elimination (in RED) in the Provisional Plan 
MINORS Retained in the Final RESILIENCY PLAN (in GREEN)

Business Administration 
Chemistry 
Communication Studies 
Criminology & Criminal Justice 
Digital Cinema 
Early Childhood Development 
Economics 
Education 
English 
Environmental Science & Policy 
eSports Management 
Ethics 
Gender, Sexuality & Women’s Studies 
Health & Physical Education Teacher Education 
Health Promotion  
History  

International Studies 
Latin American Studies 
Management 
Marketing 
Mathematics 
Military Science 
Native American Studies (Retained) 
Philosophy 
Psychology  
Rhetoric and Reason 
Social Sciences 
Special Education 
Sociology & Anthropology 
Sustainability 
Tourism Management 
 

 
GRADUATE PROGRAMS Proposed for Elimination (in RED) in the Provisional Plan 
Outdoor Leadership and Expedition Leadership 
 
The Honors College also is eliminated in the final RESILIENCY PLAN. It will shift to an Honors Program 
based within the academic majors.  
 
Administrative changes involve targeted personnel reductions across all units, including the President’s 
Office, Academic Affairs, Finance and Administration, University Advancement, Student Affairs, and 
Athletics, with some positions funded through alternative sources like the SOU Foundation, JPR 
Foundation, or grants. Workforce impacts are significant, with a total reduction of 150 full-time 
equivalent positions combining prior SOU FORWARD cuts and current RESILIENCY PLAN actions—
distributed among faculty, unclassified, and classified staff.  

Overall, the plan acknowledges the emotional and operational challenges ahead but commits to 
supporting employees and students through the transition. It aims to position SOU as a sustainable, 
mission-driven institution capable of weathering future financial uncertainties while continuing to serve 
its students and community effectively. The university leadership stresses that this transformation is not 
about individual performance but about ensuring institutional viability and relevance in a changing 
higher education landscape. 
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TOWARD A (MORE) RESILIENT SOU 
P R E F A CE  
In March, 2023, SOU adopted SOU FORWARD as a strategic response to a structural deficit that required 

immediate and comprehensive action. At that time, the SOU Board of Trustees directed university 

academic and administrative leaders to recommend a path that would stabilize campus-wide 

operations. 

The core purpose of SOU FORWARD was to move the institution toward fiscal health and stability by 

reducing costs, leveraging revenues, and diversifying revenue sources. This strategic realignment was 

designed to ensure financial viability and support strategic growth, ultimately aiming to meet the 

academic needs of future students, the region, and the state. 

The SOU FORWARD strategy was built upon four planks: 

 Cost Management: This involved making decisions that affected academic and administrative 

programs and employees. The plan called for the elimination of 81.83 FTE (full-time equivalent) 

positions–equal to 13% of the workforce–through reorganization, process improvement, and 

program adjustments. Ultimately, $13 million in recurring costs were achieved. 

 Grants: SOU aimed to leverage numerous funding opportunities from state, federal, 

foundations, and other private entities to augment or add value to existing programs. 

 Philanthropy: The university had seen significant growth in fundraising, with a 125% increase in 

giving over five years and was embarking on its inaugural comprehensive campaign to support 

academic programs, faculty, and student services. Using private dollars to leverage public dollars 

can bend the cost curve for the university. 

 Revenue Diversification: The pursuit of entrepreneurial opportunities and projects were 

envisioned as a means to capitalize on revenue streams beyond the state allocation and income 

from tuition and fees. Examples included: 

1. Becoming the first public university to produce all of its own daytime electricity through 
a solar initiative. 
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2. Replacing the Cascade Housing Complex with an older adult living community to create 
synergy between residents, students, and the university. 

3. Developing a University Business District to provide potential additional sources of 
recurring revenue. 

4. Continuous improvement efforts, such as leveraging changes to the Student Success and 
Completion Model (SSCM) to bring in additional state funding. 

C U R R E NT S I TU ATI ON  

The primary purpose of SOU FORWARD was to create a new fiscal model for the university, one that 

could reduce the university’s reliance on state funding and tuition revenue. Now, just two years later, 

SOU faces another significant financial crisis. Despite our best efforts, much of the university’s current 

crisis is caused by forces external to the university and outside the scope of its immediate control. 

Beyond the cost management piece of SOU FORWARD, the plan is still being implemented. There are 

extremely positive outcomes thus far, including: 

 $22 million in grant support since 2021, resulting in $2.8 million in indirect funding  

 $50 million raised in philanthropic gifts since 2021; this marks a dramatic shift from previous 
totals—going from an average of $2 million to $10 million per year in just ten years. 

 Grants for the solar initiative totaling $5.8 million since 2023 

 Strong potential development partners for the older adult living complex 

Despite these extremely positive outcomes, the university’s two key revenue streams (tuition and state 

funding) are declining while costs continue to rise at a rate that is unsustainable. According to data at 

the Higher Education Coordination Commission, SOU’s FTE enrollment declined from 4,108 in 2015 to 

3,209 in 2024. The corresponding headcount declined from 6,215 in 2015 to 5,129 in 2024. It is also 

highly likely that the federal government’s intent to dismantle support systems for low-income students 

also will have a devastating impact on student behavior. 
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Additionally, funding from the Oregon legislature for the 2025-2027 biennium will be at Current Service 

Level—essentially a “cuts budget,” since it does not match the basic increases in costs like retirement 

(PERS) and medical benefits (PEBB) that are outside of the university’s control. As a result, Oregon has 

slid from being ranked 44th in the country to 46th out of 50 states in terms of state support per student 

at its public universities.  

 Note: This information is taken from our audited financial statements which show the sum total of all 
activity on the campus. Whereas, the proforma shows activity and/or projections specific to the E&G Fund. 
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As a university, the largest expense is in personnel, with the aforementioned costs of PERS and 

healthcare benefits driving costs upward. Other costs—for those items generally referred to as services 

and supplies—are also rising. Even with the cost reduction measures implemented as part of SOU 

FORWARD, the university’s academic and administrative infrastructure is still out of balance for an 

institution with 3,500 students.  

To be clear, reducing expenses remains just one part of our strategy, and we will continue to press 

ahead with our efforts to garner philanthropic gifts and grants and diversify our revenue streams.  

In June 2025, the SOU Governing Board of Trustees directed the university administration to identify $5 

million in budget reductions to be achieved before the end of the 2025-2026 fiscal year. They also asked 

for alternative proposals if the administration determined that $5 million would be insufficient to 

address the structural fiscal challenges. Ultimately, SOU needs to be a smaller university to work within 

a framework where revenues are always greater than costs. As challenging as this work is, there is an 

imperative to envision a smaller, more resilient university—one that can withstand strong headwinds. If 

SOU FORWARD were to be considered the first of two phases, this current transformation effort 

(RESILIENCY) would be phase two—envisioning a smaller university as opposed to the current size of the 

institution, which as of June 2025 had an anticipated annual operating cost of $71 million.     

GU I DI NG P R I NCI P LE S  

As was done with SOU FORWARD, we developed a set of guiding principles to ensure that we remained 

as transparent as possible with the campus community while recognizing the need to act with speed and 

intentionality. Those involved in developing this plan were also keenly aware that many would be 

unhappy with the recommendations, as the campus will lose treasured colleagues due to layoffs and 

restructuring. The guiding principles were: 

 Urgency and Decisiveness: The timeline demanded rapid action and difficult choices. 

 Mission Alignment: All decisions needed to align with SOU’s core mission, preserving academic 
quality and student success as much as possible. 

 Center Equity in Decision-making: A commitment to removing barriers to access, opportunity, 
and participation needed to be maintained. 
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 Transparency and Communication: Open and honest communication with all constituents
(faculty, staff, students, alumni, board) needed to be maintained to strengthen trust and
morale.

 Data-Informed Decisions: Needed to rely on data to identify areas for reductions and assess
potential impacts. There was also an important distinction made between data-driven and data-
informed decision-making.

 Shared Responsibility: The collective challenge required collaboration across the entire
university. 

 Long-Term Sustainability: While addressing the immediate crisis, the team needed to begin to
lay the groundwork for long-term financial health.

A S SU M PTI ONS
The current environment is shaped by a significant reduction of state funding, beginning with the 

biennial budget that began on July 1, 2025. A level of uncertainty in state funding was identified as a 

persistent challenge in SOU FORWARD, and that uncertainty emerged during the 2025 legislative 

session, with higher education across the state set to receive less state funding. Work to recover losses 

in enrollment and retention remains a top university priority, and that work is ongoing. Because of 

budget timing, this plan needed to be enacted with speed and intentionality, with some cost savings to 

be achieved this current fiscal year.  

The team working to develop this plan strategically considered all programs with the understanding that 

because of our environment, the institution had to transform to become more focused and less 

comprehensive. While there are some who may disagree about the import of particular programs and 

services, university leaders recognize that some functions are essential to ensure operational 

effectiveness, regulatory compliance, and future-proofing the institution where possible.  

C A M P US  I NPU T
SOU has a culture of employee engagement, and members of the SOU campus community submitted 

over 100 pages of ideas and proposals to decrease costs, rethink business processes, or reconfigure 

academic and student support programs. These inputs stimulated conversation and ultimately helped 

university leaders to develop the framework for the Provisional Plan. Following the release of the 

Provisional Plan on August 1, 2025, senior administrators and campus leaders received over 1,000 

emails, phone calls, and written messages with recommendations, comments, and proposals. All of 
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those were considered and reviewed as a part of our process, and they have contributed to the 

improvement of this final RESILIENCY PLAN. We are extremely grateful for the collegiality of the SOU 

family and the care with which employees show for students and for one another.  

To maintain as much transparency as possible, University President Rick Bailey held a Campus 

Conversation in August, and also updated the campus each week—sharing progress toward 

understanding the university’s finances, data collection, and decision-making. He and other university 

leaders also met multiple times with the university’s shared governance partners and union leaders to 

seek feedback and participation. Academic leaders, including department chairs, deans, and members of 

Faculty Senate, were pivotal in the process, as they submitted thoughts and ideas about how to 

maintain core academic programs while also recommending changes based on enrollment trends, 

graduation rates, and the impact on an intentional effort to become a more interdisciplinary university. 

Finally, the Governing Board of Trustees held a listening session in late August to hear directly from 

interested constituents ahead of its vote on the RESILIENCY PLAN in September 2025. 

S TR A TEGY A ND V I S I ON 
Over the course of the 2024-25 academic year, the SOU campus community engaged in a 

comprehensive strategic planning process. While the final strategic plan has not yet been presented to 

the Board of Trustees, the draft—which has received significant praise and buy-in from the campus 

community—addresses answers to three critical questions:  

1. What does it look like when students are thriving?

2. What does it look like team members (faculty and staff) are thriving?

3. What does it look like when the institution as a whole is thriving?

The objectives identified by the campus community that will contribute to the “thriving” of these groups 

indicate that the way fiscal challenges have been addressed in the past is insufficient. In essence, our 

campus community has indicated that we must think fundamentally differently about how we manage 

the fiscal resources of the institution. With the current state-funding landscape, sub-optimal declines in 

enrollment over the last decade, and unprecedented uncertainty because of federal administrative 

initiatives, it became clear that the strategy required for this work needed a paradigm shift.  
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Rather than looking across the university to determine things we could further eliminate with minimal 

impact to students and employees, the more appropriate question was to articulate a vision that would 

underpin the decisions at hand and also create a projected destination for the institution.  

This vision, then, is to create an SOU that is: 

M OR E  Fo cu s ed 

 SOU and its regional partner universities are not funded by the legislature to be

comprehensive as defined in state law. While SOU will maintain a broad portfolio of

academic programs, the number and scope of these programs will contract.

M OR E  Res po n s iv e  

 The regional and state economy will dictate more of the university’s strategic direction. SOU

is not resourced to be all things to all people, so the university will be responsive to its

regional mission, ensuring that workforce needs are met and that graduates are prepared to

succeed in the local, regional, and state economy.

M OR E  Res i l ien t  

 SOU has struggled during the last decade to invest in strategic initiatives that can change its

trajectory. With a healthy reserve, the university can weather unexpected financial storms

and also invest in projects and programs that boost enrollment and student success. As an

employer, SOU needs to remain competitive by investing in its workforce through

compensation and other means to maintain a happy and productive employee base.
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Using this vision and an analysis of the university’s actual revenues and expenses, recent enrollment 

trends, unsatisfactory retention and student success rates, potential impacts of likely federal 

maneuvers, and the costs incurred by implementing this plan, university leaders agreed that an initial 

appropriate budget target should be in the range of $60 million per year. With that as a new target, and 

the paradigm shift of “building” rather than “subtracting,” we asked ourselves the following questions: 

1. What does a $60 million university look like?  

2. What should be the scope of its academic portfolio?  

3. What programs and services are absolutely required in order for the university to operate?   

There was an acknowledgement that we were not starting from scratch in the intellectual exercise of 

what a $60 million university could look like. University leaders used the NACUBO Pathway to 

Sustainability as a comprehensive framework to provide guidance to assess our financial health and 

develop strategies for long-term viability. Using this framework as a roadmap, a holistic evaluation was 

conducted of SOU’s business model, identifying areas for increased efficiency and innovation, and using 

data-informed decisions to align resources with priorities to secure a stable future. Further, we 

responded to messages from government and business leaders who are strongly encouraging Oregon’s 

universities to tie program offerings and student success to state and regional economic needs and 

priorities.  

Throughout this entire process, there was a recognition that all programs and personnel are of high 

quality, and that cuts would have a deeply personal impact. These decisions are not a referendum on 

any individual or programmatic performance; rather, they are based on providing access to the most 

students as possible while meeting regional priorities and needs.  

We also acknowledge that a $60 million target was simply an intellectual target, to allow us to imagine 

the building of an institution from the ground up. The plan presented here does not transform the 

institution into a $60 million enterprise overnight (in fact, with annual escalating costs, it is likely that we 

will never achieve that number anyway). Rather, the goal is to build an institution that reflects the actual 

revenues and expenditures of the institution, and is more focused, responsive, and resilient. 
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A  New F in a n cia l  C u l t u r e  

A key component of this plan is a fundamental shift in our financial culture. For many years, SOU has 

operated within a framework of declining state support and increasing operating costs, a challenge 

faced by universities across the state and nation. To ensure our long-term stability and continued 

mission of providing a top-tier education, we must move beyond simply managing these challenges. We 

must become a university where fiscal mindfulness and accountability are embedded in every decision 

we make. This cultural change is not about centralizing control, but about collaboratively building a 

more sustainable and prosperous future for SOU, its students, and its community. This is a challenge 

that we will tackle together. 

To achieve this critical shift, we will take concrete and deliberate action. The university will immediately 

begin a comprehensive review of its existing fiscal policies and procedures. We will revise these policies 

to align with our new, fiscally-minded culture and to ensure greater transparency and accountability at 

every level. Following the policy revisions, we will develop and implement a series of robust training 

programs. These trainings will equip every member of the SOU community with the knowledge and 

tools necessary to make informed, responsible financial decisions that support the university’s mission. 

We understand that change can be challenging, but we are confident that the SOU community will 

embrace this new direction with the same dedication and passion that defines our institution. This shift 

is not a burden; it is a shared commitment to a brighter future. We are not just building a plan for 

financial health; we are building a more resilient, more unified, and more successful Southern Oregon 

University for generations to come. We will embark on this journey together, supporting each other 

every step of the way, and emerge a stronger institution because of it. 
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F A C TOR S  A ND CR I TE R I A
As noted above, university leaders understood their task to be one of “building” rather than 

“subtracting.” During this work, all campus operations were considered alongside the following factors: 

 Institutional guidelines and mission

 Operational requirements regardless of SOU’s size

 State and regional economic needs and priorities

 Admissions and graduation patterns

 Staffing needs for the next biennium

 Interdependence of academic programs

 Reconfiguration of majors or programs of study

 Revenue generation opportunities

We then used those factors to evaluate operations using the following criteria: 

F a cto r s  r e la t ed t o  decr ea s in g  cos t  

 Quality of programming

 Salary savings

 Employee morale & quality of life

 Damage or negative impact to other programs

 Efficiency

 Impact on service and supply budgets

 Institutional reputation

 Impact on workload

 Streamlining of complex programs and functions

 Alternative funding resources

F a cto r s  r e la t ed t o  in cr ea s in g  r ev en u e 

 Recruitment

 Retention

 Reputation

 Return on investment

 Impact on workload

 Revenue generation and diversification
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F I NA NC IA L  E XI GE NC Y  
In recognition of the current environment, imagining a more responsive and resilient institution involved 

a recognition that it is not resourced to be “all things to all people.” To thrive, the university’s academic 

offerings need to be focused and in concert with regional economic and workforce needs and statewide 

priorities. The following provides a visual depiction of what a focused portfolio will look like. While this is 

not a list of particular majors or programs, it does represent core areas where SOU already has or can 

develop strong academic programming and how those existing programs link with the needs of our 

regional economic demands and workforce needs. 

On August 1, 2025, University President Rick Bailey declared financial exigency as the only path toward 

transforming the university. Financial exigency is generally defined as an imminent and severe financial 

crisis that threatens an institution’s ability to survive. It is a mechanism within the framework of the 

university’s collective bargaining agreement with the Associated Professors of Southern Oregon 

University (APSOU), the faculty union. It is not a declaration of bankruptcy, nor is it a pathway to 

something more dire. In partnership with the leadership of APSOU, a joint document was signed that 

recognizes that declaring exigency was the best pathway to a more fiscally sustainable and thriving 

institution. As a reflection of the years of financial challenges that led to this declaration, it is important 

to note that this RESILIENCY PLAN is not the final answer or solution to the problem. Rather, exigency is 

an institutional state of being that reflects both the financial challenge and a strongly developed plan for 
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attaining a state of financial stability. A state of financial exigency will remain in effect until our financial 

crises is resolved or significantly improves. The university will engage with the Board of Trustees and the 

campus community to determine the financial targets required to exit the state of exigency. 

P R OV I SIONA L P LA N 
The university published a Provisional Plan on August 1, 2025, following the evaluation of multiple 

variables to evaluate pathways to sustainability. These assessments resulted in the determination that 

SOU would pursue the pathway to exigency. As decisions for academic program changes were reviewed, 

each potential choice was evaluated using these factors:  

a. Institutional guidelines and mission: All decisions were made in alignment with the Southern

Oregon University mission to be a regionally engaged learning community that inspires curiosity,

creativity, critical thinking, and civic engagement, preparing all learners for lives of purpose and

professional success in a diverse and evolving world.

We do this through:

 Student Success and Professional Preparation: Achieving student success, professional
preparation, and civic engagement through service excellence, evolving technologies,
and innovative curriculum.

 Access, Equity, Inclusion, and Diversity: Fostering access, equity, inclusion, and diversity
in thought and practice, and preparing learners to be responsible, engaged citizens in a
democracy.

 Regional and Global Impact: Promoting economic vitality, sustainability, cultural
enrichment, and social well-being in the region, the state, the nation, and the world.

b. University admission patterns, historical, current and projected: All decisions were made in

conjunction with the admissions patterns over the past 10 years, focusing specifically on variables

from the past 5 years of program-specific data. Additionally, the projected impact of program

changes on future enrollment was considered and included in the final assumptions for enrollment

projections.
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 Fall Student Credit Hours 

Academic Year  Undergraduate Degree- 
Seeking Students 

Graduate Degree-Seeking 
Students 

Non-degree Seeking 
Students (i.e. ASC) 

2015-2016 55,530 3,451 6,101 

2016-2017 53,650 3,490 6,192 

2017-2018 55,177 3,185 6,227 

2018-2019 51,081 3,992 6,885 

2019-2020 48,148 4,092 6,821 

2020-2021 42,462 4,072 4,681 

2021-2022 38,821 3,947 5,757 

2022-2023 37,354 3,365 7,022 

2023-2024 36,988 3,379 7,495 

2024-2025 35,632 3,389 7,808 

Total % Change 36% Decline 2% Decline 22% Increase 

 

c. Program Chairs’ and Deans’ (Previously the Directors’) evaluations of the curriculum staffing 

needs for the next biennium: Evaluation of staffing impacts reflect the need for consideration of 

teach-out plans, additional advising support for students in degree-program transitions, and the 

workload needed to rebuild the academic portfolio as described in this provisional plan.  
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d. The number of sabbaticals, retirements and other personnel requests that require consideration 

for staffing: All current sabbaticals are being honored as previously approved. As such, any back-fill 

needs for term-by-term faculty for teaching requirements will be supported with this plan. Further, 

sabbatical applications will continue to be accepted and reviewed in the 2025-26 academic year, 

but the approval of those applications may be delayed for up to two years. Furthermore, until such 

time that the university is no longer in a state of exigency, applications for tenure relinquishment 

and affiliated benefits will be denied and later reviewed per an established priority scheme. All 

other personnel requests will continue to be assessed for the overall financial impact on the 

institution.  

e. The dependence of other programs within the University on the programs: Each program was 

evaluated in context of the potential impact on other programs. All potential programming changes 

were evaluated on these criteria:  

Decreasing Costs:  Increasing revenue:  

o Maintaining quality of programming 
o Salary Savings 
o Employee morale & quality of life 
o Damage or negative impact to other programs 
o Efficiency 
o Impact on service & supply (S&S) budget 
o Institutional Reputation 
o Impact on Workload 
o Streamlining of complex programs and 

functions 
o Alternative funding resources 

o Recruitment 
o Retention 
o Reputation 
o Return on investment 
o Impact on workload 
o Revenue generation and 

diversification 
 

For example, analysis of a particular program involved a review of specific data that included 

student credit hour (SCH) to faculty equivalent loading unit (ELU) ratios, current and recent 

historical enrollment data and trends, and factors that evaluate the marketability of particular 

degrees in local, regional, and state economies. Further evaluation included variables such as the 

impact of the degree program on other programs, the state Student Success and Completion 

Model, total number of annual graduates, and recent trends in employment data. 

f. The ability of existing faculty to cover courses in other programs: The synthesis of existing majors 

and minors brings an opportunity to streamline all curricular programs. The majors and minors 

presented in this plan pull directly from the existing faculty expertise, existing courses, and areas 

identified as high-student-demand.  
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g. The possible reconfiguration of majors or programs of study: The Provisional Plan on August 1, 

2025, proposed the reduction of academic offerings to 23 majors and 24 minors. That consolidation 

consisted of synthesizing current courses and existing faculty talent, resulting in a streamlined 

offering of academic programs. After consultation with academic leaders and the campus 

community, this final plan consists of 30 majors, 19 minors, and goal of reviewing all certificates for 

efficacy, relevance, and efficiency.  

h. Balance between academic programs and other services: The decision to decrease academic 

offerings has been made with a focused effort on bringing the university into closer alignment 

between academic programs and student enrollment trends. While programmatic offerings will 

decrease, there continues to be a commitment to invest in the personnel needed to support this 

level of academic transformation. In addition, every non-academic operational enterprise at the 

institution was considered. Ultimately, cost savings from non-academic programs constitute an 

important and significant portion of the overall cost savings outlined in the final RESILIENCY PLAN. 

 

 

 

 

Employee Reductions by Classification

Faculty Unclassified Classified
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FACULTY UNCLASSIFIED CLASSIFIED TOTALS 

RESILIENCY PLAN 28.00 28.00 14.00 70.00 

SOU FORWARD 27.03 24.75 30.05 81.83 

TOTALS 55.03 51.75 44.05 151.83 

36% 34% 30% 100% 

The Board of Trustees has instituted a target fund balance for our university equivalent to the 

operational costs of one full fall academic term. We know that it will take time to reach this target, so 

the goal of this plan is to position the university to make steady annual incremental additions to the 

fund balance. The exact values each year will be weighed against three factors: 1) the need for continual 

student enrollment initiatives; 2) targeted funding for student retention gains; and 3) talent 

management (taking care of our faculty and staff).  

TH E  F I NA L R E S ILI E NC Y P LA N 
Following many weeks of data analysis, conversations with constituents, and direct input from students, 

alumni, faculty, administrators, academic leaders, and staff, the university adjusted the scope of 

academic programs that had been proposed for elimination in the Provisional Plan. The following is a full 

list of the academic majors and minors at the university that are part of the final RESILIENCY PLAN:  

R E T A I N E D  M A J O R S  
Art 
Biology 
Biomedical Science 
Business Administration 
Communication 
Computer Science 
Creating Writing 
Criminology & Criminal Justice 
Digital Cinema 
Early Childhood Development 
Ecology & Conservation 
Economics 
Education Studies 
Emerging Media + Design (EMDA) 
English 
Environmental Science & Policy  
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Healthcare Administration 
Health & Exercise Science 
History 
Human Service 
Innovation & Leadership 
Interdisciplinary Studies 
Media Innovation 
Music 
Music Industry and Production Studies 
Outdoor Adventure Leadership 
Psychology 
Sociology & Anthropology 
Sustainability 
Theatre 

S U N S E T T I N G  M A J O R S  
Chemistry 
Financial Mathematics 
Gender, Sexuality & Women’s Studies 
International Studies 
BAS in Management 
Mathematics 
Mathematics/Computer Science 
Power & Politics 
Spanish Language and Culture 
Sustainable Tourism Management 

R E T A I N E D  M I N O R S  
Business Administration 
Chemistry  
Communication Studies 
Criminology & Criminal Justice 
Digital Cinema 
Economics 
Education 
English 
Environmental Science & Policy 
Gender, Sexuality & Women’s Studies  
Health & Physical Education Teacher Education 
Health Promotion  
History  
Mathematics 
Military Science 
Native American Studies 
Psychology  
Sociology & Anthropology 
Sustainability 
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S U N S E T T I N G  M I N O R S  
Early Childhood Development 
eSports Management  
Ethics 
International Studies 
Latin American Studies 
Marketing   
Philosophy 
Rhetoric and Reason 
Social Sciences 
Special Education 
Tourism Management 

R E T A I N E D  G R A D U A T E  P R O G R A M S  
Business Administration (MBA) 
Clinical Mental Health Counseling (CMHC) 
Education (MSEd) 
Spanish Language Teaching 
Teaching (MAT) 
Theatre Production & Design 

S U N S E T T I N G  G R A D U A T E  P R O G R A M S  
Outdoor Adventure & Expedition Leadership 
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F o u r -Yea r  B u dget  R educt io n 

In addition to creating a more focused academic portfolio, university leaders evaluated all other 

administrative and student support programs across campus. The following pages illustrate reductions 

in all administrative, academic, and student program offices. The rationale for these reductions is 

identified, as is a rationale for maintaining staffing levels in some areas. An important notation is that 

many administrative offices perform functions that are essential to operational effectiveness, regulatory 

compliance, and future-proofing the institution where possible. These reductions of $8.7 million in labor 

and S&S, along with over $2 million additional savings in remissions dollars, are projected to result in 

more than $10 million in savings over the next four years. 

NOTE: This excludes other remissions dollars as shown in the Projected Savings table located on page 61. 

FISCAL YEAR Labor S&S Total Running 
Total 

FY 25-26  $     3,497,179  $     1,198,723  $     4,695,902  $     4,695,902 

FY 26-27  $     1,767,212  $     1,447,000  $     3,214,212  $     7,910,114 

FY 27- 28  $    179,497  $    212,000  $    391,497  $     8,301,611 

FY 28-29  $    162,993  $    235,000  $    397,993  $     8,699,604 

TOTALS  $     5,606,881  $     3,092,723  $     8,699,604 
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P R E S I DE NT ' S  OF F I C E 
SOU has long held a core value of providing a safe and welcoming environment to students, faculty, and 

staff. Unfortunately, in this era of shrinking budgets, university leaders had to rethink how best to 

support students and continue its broader commitment to Equity, Diversity, and Inclusion (EDI) work. As 

the budget resiliency work moved toward conclusion, it became clear that the best use of limited 

university resources would be to support EDI efforts that directly impact students to ensure they have a 

supportive pathway to graduation. Although funding and personnel are shifting to the Dean of Students 

Office, the broader EDI work will continue, as the President will work directly with the Committee on 

Equity and Diversity.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding Source 

S & S 
Budget 
Savings 

General Fund 
Salary Savings 

President's Office $113,000 

JPR 0.00 Unclassified JPR Foundation 

Equity, Diversity, 
Inclusion 1.00 Unclassified $71,000 

Office of the Board of 
Trustees $19,133 

 Subtotals 1.00 $203,133 $398,637 

TOTAL SAVINGS $601,770 

NOTE: The JPR Foundation will relieve the university’s E&G budget by absorbing the cost of one position.  
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A C A DE MI C  A F F AIR S  
With roughly 75% of the university ultimately reporting to the Executive Vice President and Provost, a 

significant number of reductions will occur in the academic and student affairs infrastructure. The 

following provides a summary of the analysis used by academic leaders in the work to build a university 

that is both more focused and more interdisciplinary and transdisciplinary.   

Prior to the generation of the Provisional Plan, the Provost’s Leadership Council met numerous times, 

including with department chairs and academic leaders, over the course the last two weeks of July. 

During these meetings, every program and every position under the direction of Academic Affairs was 

assessed to determine provisional options for program elimination. After the release of the Provisional 

Plan, the Provost’s office and academic deans worked closely with programs identified as potentially 

impacted. During the many conversations between faculty members, program chairs, academic deans, 

and others, the Provost’s Leadership Council took great care to review and analyze all proposals 

submitted. Each of these proposals were evaluated based on the following criteria: 

 Five-year graduation trends
 Total degrees awarded in 2023-2024 and 2024-2025
 Five-year student SCH to faculty ELU trends
 Five-year student headcount trends
 Five-year student SCH trends
 Percentage fill rates for lower and upper division courses
 Percentage fill rates for graduate courses (if applicable)
 Degree program viability index (a weighted score for future employability of college majors)
 Total service and supplies (S & S) budget
 Total salaries of faculty, classified, and unclassified employees
 Total cost of the program per student
 Effect on cost savings
 Impact on the majority of students
 Impact on interdisciplinary focus
 Potential hidden administrative costs
 Regional impact

In addition to the data points listed above, we also reviewed proposals that included significant 

curricular revisions, including notably, the proposed elimination of required low-enrolled courses, 

streamlining of complex curricular pathways, and proposals to share resources with other programs.  

The value that each proposal had on our discussions and decisions cannot be overstated. The Provisional 

Plan underwent substantial adjustment because of the compelling nature of these proposals. Faculty 
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and staff are to be commended for their creativity, flexibility and commitment to students. In the end, 

each decision maintains the integrity of our original framework to consider programs that meet the 

region’s economic needs, help students through to graduation, and reduce costs—whether those costs 

are associated with programs or personnel. 

The sections below provide a more focused description on the proposed changes to the programs within 

Academic Affairs. However, all programs, regardless of whether they are projected to be impacted in 

this plan, will be asked to review their programs and processes from a mindset of fiscal responsibility 

and accountability. This is not simply a financial question but also one of resiliency and the well-being of 

our campus community members. It will be imperative that our campus community focus intently on 

what SOU does best for the majority of students, and to keep in mind that SOU is no longer a 

comprehensive university. We cannot continue to provide all the programs and supports as we have in 

the past. 

E XE C U TIV E  V I C E P R E S I DE NT A ND  P R OV OS T’ S  OF F I C E 

P r o vo st ’s  Of f ice  Oper a t io n s  

The SOU Provost’s Office has identified several areas of costs savings by streamlining administrative 

operations including the elimination of the Director of Institutional Assessment. The Office of 

Institutional Research will decrease to one Director of Mission Fulfillment and one Institutional Research 

Analyst. Furthermore, the Center for the Advancement of Teaching & Learning (CATL) will decrease 

staffing by 1.0 FTE. These changes will result in $185,000 in total annual cost savings. 

T H E  C R E A T I V I T Y  C O N F E R E N C E  

The university will eliminate direct funding for the annual Creativity Conference. Future conference 

proceedings will be evaluated for viability based on shifting funding to proceeds generated from the 

conference itself. In total, this change will result in approximately $75,000 in annual cost savings. 

S M A L L  B U S I N E S S  D E V E L O P M E N T  C E N T E R  

SOU has hosted a Small Business Development Center (SBDC) for more than 20 years, helping businesses 

throughout the Rogue Valley with strategic planning, budgeting, and business plan development. The 
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evaluation of data to determine the financial feasibility of maintaining an independent SBDC versus 

merging with Rogue Community College (RCC) revealed multiple factors: 1) redundancy of services 

offered in the Southern Oregon region; 2) approximately $130,000 in SOU financial support of the SBDC; 

and 3) a willingness by RCC to partner. Ultimately, partnering with RCC results in maximizing economic 

development support while eliminating redundant costs for providing these services to local emerging 

and established business leaders. Beginning in 2026, the center will merge with the RCC Business 

Development Center, creating savings for SOU.  

Department 
FTE 
Reduction Classification 

Alternative 
Funding 
Source 

 S & S 
Budget 
Savings  

General Fund 
Salary 
Savings  

Provost's Office 2.35 Unclassified       

SBDC 1.00 Unclassified       

SBDC 1.00 Classified 
  

  

CATL 1.00 Unclassified       

Subtotals 6.35       $369,240  

TOTAL SAVINGS          $369,240 
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Th e Ho no r s  C o l lege  

The university created the Honors College in 2014 to recruit and retain high-achieving students. Today, 

the academic experience of the current program of study results in approximately $700,000 in annual 

costs to the institution, providing over $400,000 in tuition remissions every year.  Although the program 

is identified as an exceptional honors program experience for the 100 to 115 total students enrolled 

annually, it is an experience that the university can no longer continue to subsidize at this cost. The 

program will undergo significant curricular revision during financial exigency. In the final RESILIENCY 

PLAN, the Honors College is replaced with an Honors Program embedded within the academic majors. 

This new Honors Program will include coordination among all Honors Scholars, with most of their honors 

experience included in the courses of their academic major. Honors Scholars will continue to experience 

a cohort-based seminar, and their work will culminate in an Honors thesis project, supported by a 

faculty Honors Program Coordinator. The elimination of the Honors College will result in nearly 

$500,000 annual cost savings to the institution, while continuing to support high-achieving students who 

wish to pursue the distinction of an honors curriculum. 

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding 
Source 

 S & S 
Budget 
Savings  

General Fund 
Salary 
Savings  

Honors College 0.50 Unclassified       

Honors College 1.00 Classified        

Honors College Tuition 
Remissions       $295,000   

Honors College      $74,621  

Subtotals 1.50      $369,621  $111,911  

TOTAL SAVINGS          $481,532 
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C o l lege  o f  A r ts  an d H u ma n it ies  

PROGRAM ACTION RATIONALE 

Emerging Media + 
Design (EMDA) 

Originally eliminated in the 
Provisional Plan and retained in the 
final RESILIENCY PLAN 

Program has strong enrollment and an 
articulation agreement with RCC; EMDA 
faculty will work collaboratively across 
disciplines on curricular revisions to 
eliminate low-enrolled courses, 
increase efficiency and reduce 
redundancy of foundational courses 
across multiple majors 

Creative Writing Eliminated in the Provisional Plan 
and retained in the final RESILIENCY 
PLAN, with conditions 

Creative Writing will begin curriculum 
revisions to teach with 2 FTE; eliminate 
low-enrolled electives and upper-
division required courses; require 
existing English courses; focus on 
industry-topics; reform studio courses 
for increased efficiency; major will be 
evaluated for continued viability in 
Summer 2027 

Media Innovation Eliminated in the Provisional Plan 
but retained in the final RESILIENCY 
PLAN, with conditions 

Faculty committed to reviewing the 
curriculum to ensure no low-enrolled 
courses; major will be evaluated for 
continued viability in Summer 2027 
with potential re-emergence as a 
concentration within the 
Communication major if unable to 
increase enrollment 

Spanish Language & 
Culture 

Eliminated in both the Provisional 
and final RESILIENCY PLAN 

The major has continued to experience 
significant declines in enrollment; 
curricular updates to include a 
certificate program in Medical Spanish 
and other introductory Spanish courses 
will be maintained 

Theatre  Retained with conditions The degree must be streamlined; 
faculty must review existing certificates 
for viability and achieving enrollment 
benchmarks outlined in SOU FORWARD 

Music Retained with conditions Accreditation from the NASM will be 
eliminated, and a revised curriculum 
will be developed in AY 2025-26 for 
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implementation in AY 26-27; faculty will 
review existing certificates for viability 

Philosophy Minor eliminated in the Provisional 
Plan and in the final RESILIENCY 
PLAN 

Results in the additional elimination of 
the Ethics and the Rhetoric & Reason 
minors 

Theatre Production 
& Design 

N/A The master’s degree was inadvertently 
left out of the Provisional Plan, but it 
will be retained 

E M E R G I N G  M E D I A  +  D E S I G N  

The Emerging Media + Design (EMDA) program was originally identified as an eliminated program in the 

Provisional Plan due to the redundancy in the program with other majors offered on campus.  

Original data-points considered in the assessment of the degree program viability include: 
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Considering the high-demand for this major, the program was afforded the opportunity to continue as a 

stand-alone major. Faculty will revise the program of study given the following parameters:  

 Delivered by current full-time and Term-by-Term [TxT] faculty only (eliminating one year-long
temporary appointment) and other program faculty

 All low-enrolled courses will be eliminated
 Reduce redundancy of foundational courses across majors
 Increase course efficiency to attain an SCH-to-ELU ratio of 18
 Capitalize on the existing articulation agreement with Rogue Community College (RCC)

The EMDA program will be assessed on an annual basis to determine the continued progress toward 

meeting these program goals.  
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C R E A T I V E  W R I T I N G  

The Creative Writing program was originally identified as an eliminated program in the Provisional Plan 

due to the redundancy in the program with other majors offered on campus and the high number of 

low-enrolled upper-division required courses.  

Original data-points considered in the assessment of the degree program viability include: 
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The program was afforded the opportunity to continue as a stand-alone major for two additional years 

and will be assessed annually. Faculty will revise the program of study given the following parameters:  

 Delivered by 2 full-time FTE and no TxT faculty  
 All low-enrolled courses will be eliminated 
 Reduce redundancy of foundational courses across majors 
• Increase course efficiency to attain a minimum of an SCH-to-ELU ratio of 18 

The Creative Writing program will be assessed on an annual basis to determine the continued progress 

toward meeting these program goals. If, after two years, the program cannot attain these target 

benchmarks, the program will be subsumed into the English major.  

M E D I A  I N N O V A T I O N  

Due to the unique nature of this program, some of the data points are not available. However, we did 

look at the number of majors in the program, and it is showing growth in just two years. In academic 

year 2023-24, the Media Innovation major had 10 students listed as majors and that number increased 

to 16 last year. Majors head-count will be one of the primary data points assessed when we evaluate 

this program at the end of the 2025-26 academic year. We also assessed the total number of graduates, 

but since the program has only been a formal major for two years, most of the students will not start 

graduating until academic year 2026-27 and beyond. 
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The program was afforded the opportunity to continue as a stand-alone major for two additional years 

and will be assessed annually. Faculty will revise the program of study given the following parameters:  

 Delivered by 1 full-time FTE and other program faculty 
 All low-enrolled courses will be eliminated 
 Reduce redundancy of foundational courses across majors  
 Look for overlap and potential strategic alignment with EMDA 
 Increase course efficiency to attain a minimum SCH-to-ELU ratio of 18 

The Media Innovation program will be assessed on an annual basis to determine the continued progress 

toward meeting these program goals. If, after two years, the program cannot attain these targets 

benchmarks, the program will be subsumed as a concentration in the Communication major. 

S P A N I S H  L A N G U A G E  A N D  C U L T U R E  

The Spanish Language and Culture program remains recommended for elimination. Metrics of the past 

five years show a continued decline across all data points. The Spanish Language Teaching graduate 

program will be retained as will the Medical Spanish courses and the foundational Spanish courses. 
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T H E A T R E  

As outlined in the SOU FORWARD plan in 2023, Theatre faculty have collaborated with the Provost’s 

office and President Bailey on a 3-year realignment plan to improve enrollment metrics and better 

prepare students for careers in the entertainment industry. This plan includes several curricular 

changes, along with bringing on new faculty and staff hires that have been in progress. The realignment 

plan will be fully implemented in Fall 2025. Theatre enrollments will be monitored over the next three 

years to ensure progress, and faculty will continue to use enrollment data and benchmarks to drive 

curricular innovation and simplify the path to graduation.   

Original data-points considered in the assessment of the degree program viability include:  
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The Theatre Program will be charged with the following: 

 Eliminate low-enrolled courses 
 Use course-level enrollment data to streamline curriculum 
 Reduce certificate options and reduce overall credit requirements 
 Increase course efficiency to attain a minimum SCH-to-ELU ratio of 18 
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M U S I C  

Music will be asked to continue their transition away from the conservatory model program with a 

renewed focus on the transition to a program focused on Music Industry and Production. Music faculty 

must focus on enrollment metrics as they transition away from the conservatory model. The NASM 

accreditation will be discontinued; however, the program will still be accredited through NWCCU. 

Faculty will propose curricular revisions in the 2025-26 academic year with a focus on the current 

certificate structure. 
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The Music Program will be charged with the following: 

• Use enrollment metrics to eliminate low-enrolled courses  
• Look for opportunities to streamline and simplify curriculum and reduce overall credit 

requirements  
• Increase course efficiency to attain a minimum SCH-to-ELU ratio of 18 
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I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding Source 

 S & S 
Budget 
Savings 

General Fund 
Salary 
Savings 

Dean’s Office 2.20 Classified 

EMDA 1.00 Faculty 

Museum of Art 0.00 Unclassified (2) SOU Foundation 

Museum of Art 0.00 Classified SOU Foundation 

Philosophy 1.00 Faculty 

Spanish 1.00 Faculty 

Music 0.00 Faculty SOU Foundation 

Music 1.00 Faculty 

First-Year Seminar 2.50 Faculty 

English 1.00 Faculty 

Creative Writing 2.00 Faculty 

Subtotals 11.70 

TOTAL SAVINGS $1,717,379 

NOTE: The SOU Foundation will relieve the university’s E&G budget by using donor-designed gifts to fund 
three positions (indefinitely) in the Museum of Art and one in the School of Music for three years.   
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C o l lege  o f  Na tu ra l  a n d So cia l  S cien ces 

Many graduates from the College of Natural and Social Sciences will head to graduate schools with a 

goal of becoming a physician, dentist, sociologist, psychologist, or researcher. To maintain that 

trajectory and ensure that SOU STEM and social science degrees are aligned with regional needs, the 

university will maintain multiple majors within the Health Sciences, Natural Resource Sciences, Social 

Sciences, Behavioral Sciences, and Computational & Data Sciences. 

PROGRAM ACTION RATIONALE 

Biology Program split into two 
components, Health Sciences 
and Natural Resource Sciences  

Cluster 1: Biology, Environmental 
Science & Policy, Chemistry 

Cluster 2: Biology, OAL, Health & 
Exercise Science 

The two clusters would have 
combined departments across 
campus where lab space constrains 
movement of faculty and classes; 
maintenance of these administrative 
units simplifies course delivery; 
Center for Health Sciences will be 
created to coordinate Health 
Sciences efforts 

Chemistry Eliminated in the Provisional Plan 
with retention as a minor in the 
final RESILIENCY PLAN 

Although the program is 
unquestionably of exceptional 
quality, the high cost of delivering 
this program for the low numbers of 
majors does not justify the continued 
offering of the Chemistry major; 
Chemistry courses will continue to be 
offered in support of Biology, 
Biomedical, Computer, and Health 
Sciences degree programs 

Ecology & Conservation Eliminated in the Provisional Plan 
and retained in final RESILIENCY 
PLAN 

Degree identified regionally as 
important to workforce; all courses in 
major taught in either Biology or 
Environmental Science & Policy; 
student retention positively 
impacted; continuation of major is 
cost neutral and helps with specific 
workforce requirements identified by 
the Federal Government Multi-
Agency office 
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Outdoor Adventure 
Leadership 

Eliminated in Provisional Plan 
and retained in final RESILIENCY 
PLAN with conditions 

Undergraduate degree is one of just 
a few programs in the west; faculty 
will revise curriculum to deliver 
major with only 2 faculty members, 
drawing on courses from other 
existing academic majors; eliminate 
low-enrolled upper-division courses 

Master of Outdoor 
Adventure and Expedition 
Leadership 

Eliminated in the Provisional Plan 
and the final RESILIENCY PLAN 

Enrollments in the program have not 
kept pace with costs 

Human Service Eliminated in the Provisional Plan 
and retained in the final 
RESILIENCY PLAN with conditions 

Human Service major maintained; 
eliminating low-enrolled courses and 
building on existing courses in other 
programs; strong alignment with RCC 
assists transfer students seeking a 
four-year degree; all coursework in 
major will be retained in Psychology 
& SOAN course requirements 

Native American Studies Final RESILIENCY PLAN retains 
the stand-alone NAS minor as a 
part of a Center for Native 
American Programs  

SOU will create a Center for Native 
American Programs as a joint venture 
within the President’s and Provost’s 
Offices to increase the visibility and 
effectiveness of NAS coursework, 
research, and outreach, as well as 
Native Government-to-University-
Leadership relations 

Economics Eliminated in the Provisional Plan 
and retained in the final 
RESILIENCY PLAN as an Applied 
Economic major 

Economics faculty built a new 
curriculum with fewer faculty FTE 
that leverages courses needed for an 
economics minor but paired with 
math, computer science, and 
environmental science courses to 
build a stronger interdisciplinary 
degree 

Mathematics Retained in the Provisional Plan, 
but the major is eliminated in the 
final RESILIENCY PLAN; however, 
it will be offered as a minor or 
certificate 

The student credit hours generated 
by mathematics is primarily from 
lower-division math courses and 
Advanced Southern Credit courses; 
headcount in the major is too low to 
continue offering in its present form; 
a revision to the major modeled after 
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the Applied Economics degree is 
being considered 

Financial Mathematics Eliminated in both the 
Provisional Plan and final 
RESILIENCY PLAN 

The Applied Economics major will 
build on business and mathematics 
courses to provide a pathway for 
students seeking financial 
mathematics careers 

Mathematics/Computer 
Science 

Eliminated in both the 
Provisional Plan and final 
RESILIENCY PLAN 

Focus will be on creating data science 
programs of study to leverage 
interdisciplinary collaboration 
between programs 

Power and Politics Eliminated in both the 
Provisional Plan and final 
RESILIENCY PLAN 

Low-enrolled courses and few 
declared majors does not support 
maintaining the major 

International Studies Eliminated in both the 
Provisional Plan and final 
RESILIENCY PLAN 

Low-enrolled courses and few 
declared majors does not support 
maintaining the major 

Gender, Sexuality & 
Women’s Studies 

The major was eliminated in the 
Provisional Plan. It was 
reconfigured to be part of an 
interdisciplinary minor with 
Ethnic & Racial Studies and 
Gender, Sexuality, Women’s 
Studies. The final RESILIENCY 
PLAN retains a minor in GSWS 

Although retaining coursework in the 
field of GSWS is essential, the 
number of students in the major is 
too low to justify ongoing low 
enrolled courses. Focus will be 
placed on a minor and community 
trainings. Curricular changes will be 
needed in GSWS in order to 
eliminate low-enrolled courses and 
manage with reduced faculty 

Data Science The Provisional Plan added this 
as a major along with a pre-
engineering minor; the final 
RESILIENCY PLAN eliminates both 

This field is growing, and SOU faculty 
will continue to contemplate a major 
in the future 
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B I O L O G Y  

The Biology major has recently transitioned the curriculum to more fully focus on Biomedical and 

Natural Resource Sciences. The transitions in the programs of study will be evaluated with a focus on an 

increase in the SCH:ELU ratios.  

Original data-points considered in the assessment of the degree program viability include:  
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C H E M I S T R Y  

The Chemistry program was eliminated in the Provisional Plan due to the high cost associated with 

teaching this program with the low numbers of total majors. Chemistry is unquestionably a critically 

important program with outstanding faculty. They have a strong track record of supporting students into 

top-rated graduate programs. However, the data shows continued low SCH and headcounts without 

commensurate reductions in FTE or credit requirements for the major. Ultimately, the long-standing low 

faculty-to-student ratio precludes the ability for the university to continue offering this program of 

study. The program will retain three faculty and continue to support a range of other majors on campus. 

Original data-points considered in the assessment of the degree program viability include: 
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Furthermore, upper-division required courses have maintained a fill-rate of less than 50% for the past 

two years, reflecting low-enrolled courses that are required for the major. With an average of less than 

9 students per year graduating with a Chemistry major over the past 4 years, a decline of 40% in the SCH 

generated for Chemistry majors, and a total budget of approximately $850,000 for less than 40 total 

majors, the university can no longer offer Chemistry as a major. All Chemistry courses required for all 

remaining majors will continue to be provided by the Chemistry faculty.  
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E C O L O G Y  A N D  C O N S E R V A T I O N  

Ecology and Conservation is a relatively new program that is largely embedded in Environmental 

Science. Because this program does not have a unique program prefix only headcount and number of 

graduates (3 in 2024 and 4 in 2025) can be calculated.  

The degree was recently created to respond to regional demands for this specific workforce. All courses 

in major are taught in either Biology or Environmental Science & Policy. The program will be evaluated 

annually to ensure courses are reaching adequate fill-rates and there are no low-enrolled required 

courses created specifically for this major. 

O U T D O O R  A D V E N T U R E  L E A D E R S H I P  

The Outdoor Adventure Leadership program was originally scheduled for sunset but faculty developed a 

plan to offer a revised curriculum with two fewer FTE. Streamlining the curriculum and reducing the FTE 

in the program will better align the program with the number of students enrolled in the major. The 

undergraduate program is intertwined with the graduate program so getting specific metrics for either is 

more challenging. Considering that the specific SCH:ELU ratio is not accurate because of the 

confounding of this variable, that data point was not included in the assessment.  
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The OAL Program will be charged with creating a program of study in which: 

 It will be delivered by 2 full-time FTE and other program faculty with no TxT faculty
 All low-enrolled courses will be eliminated
 Look for collaborative opportunities with other programs on campus; notably Environmental

Science, Business, and Health and Exercise Science
 Increase course efficiency to attain a minimum SCH-to-ELU ratio of 18
 Yearly evaluation of progress toward these outcomes

M A S T E R  I N  O U T D O O R  A D V E N T U R E  A N D  E X P E D I T I O N  L E A D E R S H I P  

The Master in Outdoor Adventure and Expedition Leadership, with one exception, has seen fewer than 

ten graduates over the past five years. Despite the best efforts of faculty to market this unique program, 

the enrollments have not kept pace with the increasing cost to run the program. Unfortunately, this 

program will sunset.  

H U M A N  S E R V I C E  

Human Service enrollment numbers have continued to decline. However, a recent transfer agreement 

with RCC is expected to bolster enrollments. Because this program does not have a unique program 

prefix and relies mainly on Psychology and Sociology/Anthropology (SOAN) courses, only headcount and 

number of graduates can be calculated. 
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The Human Service program will be expected to create curricular revisions that ensure: 

 The program is delivered by 2 full-time FTE and other program faculty with no TxT faculty; 
 Program curriculum and modality to be reviewed during Fall term 2025 and changes proposed 

for review in winter/spring 2026 
 All low-enrolled courses will be eliminated 
 Look to utilize SOAN courses as a foundation for program requirements  
 Headcount target is a minimum of 25 majors by the end of academic year 2026-2027 

E C O N O M I C S  

Though scheduled for sunset in the original provisional plan, the faculty developed a compelling 

proposal to leverage coursework from a number of existing programs including, Math, Computer 

Science, and Environmental Science. The numbers of both majors and SCH have shown increases in the 

past two years, consequently it is recommended that the Economics major be retained with conditions. 
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The Economics Program will be charged with creating a curriculum that:  
 
 Is delivered by 2 full-time FTE and other program faculty with no TxT faculty 
 Eliminates all low-enrolled courses  
 Leverages interdisciplinary opportunities to provide a wide range of financial and economic-

focused learning for students 
 Increase course efficiency to attain a minimum SCH-to-ELU ratio of 18 
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N A T I V E  A M E R I C A N  S T U D I E S  

The geographic location of SOU on the ancestral homelands of the Shasta, Takelma, and Latgawa 

peoples created discussion and reflection about the role that SOU plays in educating and uplifting the 

lives of Native Americans. In recognition of the inherent responsibility to create a culturally responsive 

university, we will explore the creation of a Center for Native American Programs, which will continue to 

support the Native American Studies minor program as it currently exists. This new center could serve as 

a hub for academic, student, and Native Nations collaboration and work.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding Source 

 S & S 
Budget 
Savings 

 General 
Fund Salary 
Savings 

Dean’s Office $125,000 

Outdoor Adv Ldshp 1.39 Faculty 

Biology 0.26 Classified 

CCJ 0.27 Faculty 

Environmental Sci/Pol 0.50 Faculty 

Exercise & Health Sci 0.00 Faculty SOU Foundation 

GSWS 0.27 Faculty 

GSWS 0.00 Faculty SOU Foundation 

Mathematics 2.00 Faculty 

Power & Politics 1.00 Faculty  $10,742 

Soc & Anthro 1.27 Faculty 

Chemistry & Physics 2.00 Faculty  $9,000 

Farm Farm $100,000 

Subtotals 8.96 $244,742  $1,135,246 

TOTAL SAVINGS $1,379,988 
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S ch oo l  o f  B us ines s  

PROGRAM ACTION RATIONALE 

Healthcare Administration Eliminated as a major in the 
Provisional Plan and retained in 
the final RESILIENCY PLAN. 

The impact to maintain a major over 
a minor is negligible in this case. 
Program viewed as primary to 
serving the needs of the region. HCA 
will be pulled into business and 
administered by the Chair; 
administrative release adjusted 
accordingly: 4 ELU release for 
community connection maintained 

BAS in Management Eliminated in the Provisional Plan 
and final RESILIENCY PLAN 

The overlap with the Business 
Administration degree does not 
support continued delivery of this as 
a stand-alone major 

Marketing Minor removed in both the 
Provisional Plan and final 
RESILIENCY PLAN 

Enrollment in the minor is very low; 
with the total FTE reduction in 
Business, goal is to maintain focus on 
majors with higher enrollment 

Sustainable Tourism 
Management 

Eliminated in the Provisional Plan 
and final RESILIENCY PLAN 

Enrollment in the major is very low; 
with the total FTE reduction in 
Business, goal is to maintain focus on 
majors with higher enrollment 

eSports Management Minor eliminated in the 
Provisional Plan and final 
RESILIENCY PLAN 

Enrollment in the minor is very low; 
with the total FTE reduction in 
Business, goal is to maintain focus on 
majors with higher enrollment 

Tourism Management Minor eliminated in the 
Provisional Plan and final 
RESILIENCY PLAN 

Enrollment in the minor is very low; 
with the total FTE reduction in 
Business, goal is to maintain focus on 
majors with higher enrollment 
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H E A L T H C A R E  A D M I N I S T R A T I O N  

Healthcare Administration was originally scheduled to sunset, but after consultation with academic 

leaders the relative cost to retain the major over the minor is minimal. Many courses are taught as part 

of other programs. The program is established in the region and seen as a key program that meets the 

healthcare workforce needs of the region.  

The SCH/ELU ratio is not a valid metric for HCA because HCA relies on many courses that are taught as 

part of other programs.  
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The HCA program will be charged with the following program revisions:  

• Program curriculum and modality to be reviewed during academic year 2025-26 to identify low-
enrolled course and opportunities to streamline curriculum  

• Create a seamless pathway to the MBA program 
• Strive to attain a target headcount of 35 students by Fall 2026 

B A S  I N  M A N A G E M E N T  A N D  S U S T A I N A B L E  T O U R I S M  M A N A G E M E N T  M A J O R S ,  
A N D  M A R K E T I N G ,  E S P O R T S ,  A N D  T O U R I S M  M A N A G E M E N T  M I N O R S  

Due to low enrollments and efforts to streamline curricular offerings, the BAS in Management along 

with the related Sustainable Tourism Management majors were proposed as programs to be eliminated 

in both the Provisional Plan and the final RESILIENCEY PLAN. The BAS in Management had 8 students 

listed as majors during the 2024-25 academic year and Sustainable Tourism Management had only one 

student listed as a major. Similarly, the minors in Marketing, eSports, and Tourism Management were 

proposed for elimination in both the provisional and final plans. Program faculty feel that remaining 

personnel in Business can be better utilized to support the new streamlined list of programs. 
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I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding Source 

 S & S 
Budget 
Savings 

 General 
Fund Salary 
Savings 

Dean’s Office 0.00 Unclassified SOU Foundation 

Business 1.00 Faculty 

Subtotals 1.00  $30,000 $131,597 

TOTAL SAVINGS $161,597 

NOTE: The SOU Foundation will relieve the university’s E&G budget by using donor-designed gifts to 
partially support the compensation of the School of Business Dean.   

S ch oo l  o f  E du ca t io n  

PROGRAM ACTION RATIONALE 

Education Studies Reduce complexity of the degree 
and limit offerings to three 
concentrations. Eliminate TESOL 
concentration. 

Concentrations in special 
education/elementary licensure, and 
holistic education have strong 
enrollments and meet regional needs 

Special Education Minor Eliminate Minor Education Studies Major 
concentration in SPED licensure 
serves similar audiences  

MS Education Concentration in curriculum and 
instruction in STEM eliminated in 
both Provisional Plan and final 
RESILIENCY PLAN 

Concentration in STEM has low 
enrollments; elimination of 
concentration will allow program to 
refocus on existing programs 

Master of Arts in Teaching Accelerated MAT track 
eliminated in Provisional Plan 
and final RESILIENCY PLAN 

Low enrollments and streamlined 
master’s level offerings for School of 
Education 

English for Speakers of 
Other Languages (ESOL) 
endorsement program 

Eliminated in both Provisional 
Plan and final RESILIENCY PLAN 

Low enrollments in required courses 
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Autism Spectrum 
Disorder Programs (ASD; 
ABA/ASD) 

State licensure specialization and 
ABA credential eliminated in 
both Provisional Plan and final 
RESILIENCY PLAN 

Low enrollments and lack of 
appropriately qualified personnel to 
teach coursework  

Faculty in the School of Education will simplify the curriculum at both the undergraduate and graduate 

levels. Over the past five years, annual headcounts of students in the programs and program variations 

listed above range from 0 to 7 students. These programs also present significant staffing challenges as 

they require very specific faculty qualifications, (some of which are mandated by the state in order to 

award teaching licenses and endorsements). The School of Education has recommended the programs 

and program variations listed above for elimination. These proposed eliminations will allow School of 

Education faculty to streamline and strengthen existing programmatic offerings. 

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding Source 

 S & S 
Budget 
Savings 

 General 
Fund Salary 
Savings 

Dean’s Office 0.00 Unclassified SOU Foundation 

Education 2.00 Faculty 

Education 1.24 Unclassified 

Education 1.00 Classified 

Education $12,000 

Subtotals 4.24 $12,000 $449,015 

TOTAL SAVINGS $461,015 
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H a nn o n L ibr a r y  

Hannon Library will undergo a comprehensive program review to establish an operational structure that 

reflects the evolving role of the library within the broader university community and to meet the needs 

of a more focused university. Because academic programs will be impacted during the next three years, 

the library will retain the current faculty but eliminate 2.33 FTE from staff positions until there is more 

clarity around the needs of the university, faculty, and students. This review will occur in over the course 

of Fall and Winter terms with a final report due in May 2026. 

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding 
Source 

 S & S 
Budget 
Savings 

 General 
Fund Salary 
Savings 

Hannon Library 0.33 Unclassified 

Hannon Library 2.00 Classified 

Hannon Library $82,400 

Subtotals 2.33 $82,400 $195,296 

SAVINGS $277,696 
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S TU DE NT A F F A IR S  A ND DE A N OF  S TU DENTS  
The Dean of Students Office will transition several positions from 12-month contracts to 10-month 

contracts to minimize costs. It also plans to shift funding for one UCAM coach to Incidental Fee funding 

as a result of decisions students made last year to provide access to a coach and mentor for all students.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding 
Source 

S & S 
Budget 
Savings 

General Fund 
Salary 
Savings 

Dean of Students 0.34 Unclassified       

UCAM 0.00 Unclassified Incidental Fee     

Other offices 0.34 Classified       

Disability Resources       $23,427   

Subtotals 0.68     $23,427 $77,507  

TOTAL SAVINGS         $100,934 

NOTE: The Student Incidental Fee will relieve the E&G Budget by supporting 0.4 FTE of the UCAM 
personnel portfolio. This will be subject to ASSOU Student Fee Allocation Committee decisions each year. 
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U NI V E RS I TY  A DV A N C E ME NT  
The largest component within University Advancement is the Development Program, which is funded 

almost entirely by the SOU Foundation. The foundation’s mission is “to secure private philanthropic 

support to advance SOU and to invest and manage gifts responsibly to honor donors’ wishes.” This is the 

basis for moving the General Fund portion of the salary of five members of the Development team to 

the SOU Foundation for the duration of the current fundraising campaign. Two planks in the SOU 

Forward plan are devoted to revenue generation and diversification, both of which can be influenced 

and impacted by garnering additional philanthropic support. Additionally, Alumni Relations works in 

tandem with the Development Program and is focused on fostering relationships and cultivating alumni 

to engage with students and also by identifying potential future philanthropic supporters. The Executive 

Committee of the SOU Foundation approved the university’s request on August 6, 2025, with savings 

retroactively generated starting on July 1, 2025.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 

Reduction Classification 
Alternative 
Funding Source 

S & S 
Budget 
Savings 

General Fund 
Salary 
Savings 

Alumni Relations 0.00 Unclassified SOU Foundation $6,400   

Development 0.00 Unclassified SOU Foundation 
  

Development 0.00 Unclassified SOU Foundation     

Development 0.00 Unclassified SOU Foundation $21,000   

Development 0.00 Unclassified SOU Foundation     

Development 0.00 Unclassified SOU Foundation     

Subtotals 0.00     $27,400 $508,689 

TOTAL SAVINGS         $536,089 

NOTE: The SOU Foundation will relieve the university’s E&G budget by funding five development 
positions and one Alumni Relations position through the remainder of the university’s comprehensive 
fundraising campaign.   
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F I NA NCE  A ND ADM I NI STR A TI ON  
Regardless of size, the university will always require employees who oversee payroll, human resources, 

finance, facilities, etc. These are overhead costs that are critical to maintaining an infrastructure, 

irrespective of size or acreage. It should be noted that this unit’s area reduced its workforce significantly 

during SOU FORWARD, and it is currently operating at minimum scale.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department 
FTE 
Reduction Classification 

Alternative 
Funding 
Source 

S & S 
Budget 
Savings 

General 
Fund Salary 
Savings 

VP Office 0.80 Unclassified 

Business Services 1.00 Classified 

Sustainability 0.00 Unclassified Grant/Gift 

Info Tech 1.00 Unclassified 

Equipment Purch $100,000 

Subtotals 2.80 $100,000 $484,802 

TOTAL SAVINGS $584,802 

NOTE: The university’s E&G budget will be relieved by using grant and gift fund revenues that will offset 
expenses currently paid by the General Fund. 
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I NTE R COLLE GI A TE  A TH LE TI C S 
Athletics at a regional university are often used to drive enrollment and retention of students. That is 

true at SOU, where more than 450 men and women compete in sports ranging from football and 

softball to wrestling and beach volleyball. SOU’s student-athletes also retain above 90% and are enrolled 

in some of the university’s most academically challenging majors. At present, SOU uses tuition remission 

dollars to recruit students for its 17 sports, allowing student-athletes to share their status as a 

scholarship athlete. In this final RESILIENCY PLAN, athletics will reduce its allocation of tuition remission 

dollars over the next four years and also reduce the rosters of several sports during the upcoming 

seasons. This strategy will achieve greater savings for the institution than the elimination of entire 

sports. The goal is to maintain university enrollment while also reducing the amount of General Fund 

dollars supporting the program. This plan also eases the burden on Student Incidental Fee dollars.  

I M P A C T  O N  G E N E R A L  F U N D  B U D G E T  

Department FTE 
Reduction 

Classification Alternative 
Funding 
Source 

S & S Budget 
Savings 

General 
Fund Salary 
Savings 

Athletic Remissions $380,000 

Athletic Admin $320,000 

Athletics IFC $300,000 

Athletic Admin 0.50 Unclassified  $27,562 

Subtotals 0.50 $1,000,000  $27,562 

TOTAL SAVINGS $1,027,562 

NOTE: The reduction of athletic funding is projected to save the university’s E&G Budget $718,000 and 
the Student Incidental Fee by $300,000. It should be noted that the savings will be generated over three 
years, and then maintain those savings indefinitely. 
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I M P A C T ON WOR K F OR C E 
While consequences of this RESILIENCY PLAN work remain essential to the future of the university, they 

are nonetheless emotional and challenging for the entire campus community. University leaders are 

committed to helping all employees, regardless of whether they are departing or will remain on campus. 

We recognize that healing is needed in order for us to move forward in unison. To be sure, the scope of 

the RESILIENCY PLAN impacts every program and person on campus.  

University leaders also recognize that SOU FORWARD left in its wake a workforce that expressed deep 

concerns about increasing workloads—feeling as though they were asked to do more with less. Therein 

lies the fundamental difference between SOU FORWARD and this RESILIENCY PLAN. SOU FORWARD 

reduced expenditures in a more opportunistic way; many savings garnered through personnel 

reductions took advantage of planned retirements and the elimination of unfilled positions. In essence, 

the plan did not eliminate work. The RESILIENCY PLAN calls for the strategic reduction of programs, 

thereby reducing the workload of remaining university staff and faculty. 

Additionally, the ability to use philanthropic dollars to strategically fund university positions will 

continue to bend the cost curve and reduce pressure on General Fund dollars.  

R es i l iency  Reduct io n s  

FACULTY UNCLASSIFIED CLASSIFIED TOTALS 

Vacancies 7 2 3 12 

Alternate Funding Source 3 13 1 17 

Retirements/Resignations 8 5 1 14 

12->10 month/11->10 month 0 2 4 6 

Reduced FTE 3 0 0 3 

Eliminations 7 6 5 18 

TOTALS 28 28 14 70 

40% 40% 20% 100% 
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S OU F orwa r d  R edu ct io ns  

FACULTY UNCLASSIFIED CLASSIFIED TOTALS 

Vacancies 6.24 12.55 17.35 36.14 

Volunteer Reductions 0.71 1 0 1.71 

Retirements 14.4 2 1 17.4 

Eliminations 5.68 9.2 11.7 26.58 

TOTAL 27.03 24.75 30.05 81.83 

% of FTE Reductions 33% 30% 37% 100% 

To t a l  R edu ct io ns :  S OU  Fo r w ar d  a n d R esi l ien cy  P la n 

Employee Reductions by Classification

Faculty Unclassified Classified
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FACULTY UNCLASSIFIED CLASSIFIED TOTALS 

RESILIENCY PLAN 28.00 28.00 14.00 70.00 

SOU FORWARD 27.03 24.75 30.05 81.83 

TOTALS 55.03 51.75 44.05 151.83 

36% 34% 30% 100% 

P R OJ E CTE D  S A VI N GS 
The table below provides an overview of the anticipated savings to the General Fund and other 

institutional funds as a result of the RESILIENCY PLAN.  

BY AREA AMOUNT 

President's Office  $    601,771.00 

Provost's Office  $    369,240.00 

Honors College  $    481,532.00 

College of Arts & Humanities  $   1,717,379.00 

College of Natural & Social Sciences  $   1,379,988.00 

School of Business  $    161,597.00 

School of Education  $    461,015.00 

Hannon Library  $    277,696.00 

Student Affairs  $    100,934.00 

University Advancement  $    536,089.00 

Finance & Administration  $    584,802.00 

Intercollegiate Athletics $     1,027,562.00 

Additional Remissions  $   2,015,000.00 

Contracts  $   1,000,000.00 

 TOTAL  $    10,714,605.00 

7171



RESILIENCY PLAN 9/11/25 | PAGE 63 

C ONC LUS I ON 
The university’s last five years have been marked by unprecedented fiscal crises. As caretakers of this 

cherished institution, university leaders recognized the need for dramatic transformational change. 

While the RESILIENCY PLAN does not guarantee a future without challenge, it does position SOU to 

better navigate the uncertainties that lie ahead. This transformation will create a more focused, 

responsive, and resilient university—one better positioned to be of service to our students, our 

community, and our state for generations to come.  
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Executive Summary of Changes:  
FY26 June Adopted Budget vs. FY26 Provisional Budget 

In the June meeting of the Board of Trustees, the Board asked SOU to prepare a budget that 
would cut $5 million out of the General Fund budget.  The pro forma showed a deficit of 
approximately $3.3 million, and it was mentioned that there was an issue in the student fees 
section that needed to be investigated.  We estimated that the impact could be up to about $1.7 
million, meaning that a $5 million cut would keep us in the black. After that meeting, a number 
of items came to light: 

Revenues 

• The student fee issue was a large issue and resulted in an impact of a $1.9 million decrease
in our fee revenue projection

o One piece of this is the realization that some tuition dollars were incorrectly
accounted for in the fee line, thereby double-counting a portion of the tuition
revenue

o The other piece of this is the impact from the single fee change; a change that we
now understand was underscored by some faulty data as referenced in the bullet
above

• Enrollment continued to trend down from the previous year, leading to an adjustment in our
enrollment forecast from -3% to -5%

Expenses 

• Personnel estimates continued to increase with early discussions of future labor negotiations
o Actual expenditures at the end of June in the Supplies and Services section of the

ledger indicated a larger-than-usual monthly expense, resulting in an overage of more
than $1 million

o It was further noted in August that the state’s revenue estimates were markedly lower
than previous estimates. This could result in either budget holdbacks from the state or
Continuing Service Level budgets that are inadequate to cover the actual increased
cost of labor and Other Payroll Expenses.

All of these factors impact the unrestricted cash reserves of the university.  If SOU continued 
down the existing trajectory, those reserves would have shortly been depleted.  At that juncture, 
our ability to sustain mission-critical operations without interruption would be compromised.  

Therefore, the proposed Resilience Plan is not merely a response to these projections but a 
proactive and essential measure to preserve the institution's core operational integrity. Its primary 
objective is to safeguard our remaining strategic reserves, ensuring the university maintains the 
necessary financial flexibility to continue its mission-critical work. Implementing this framework 
now is a prudent act of stewardship, designed to fortify our financial foundation and ensure our 
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Executive Summary (Continued) 

long-term sustainability for generations of students and scholars to come. The measures you will 
find outlined in the plan, while significant, are essential for navigating this period and securing 
the university's future. They represent a series of carefully considered, albeit difficult, decisions. 

Here is a breakdown of the key changes: 

Revenue Changes (Net Decrease: -$1.63M) 

Total projected revenues have decreased significantly, primarily due to the correction of a long-
standing accounting error and revised projections. 

• Fees: A $1.95 million decrease is the most significant change. An internal analysis in
June/July revealed a multi-decade issue where some online education tuition was
improperly coded and double-counted as fee revenue. Furthermore, the Single Fee update
implemented in FY2025 resulted in a net decrease to fees revenue. This change corrects
both projections.

• Tuition: Projections were reduced by $144,000 based on new forecasting models that
anticipate enrollment declines from the new blended face-to-face and online modeling.

• Raider Aid (Remissions): A positive variance of $156,000. This reflects the start of a
multi-year plan to bring remissions (discounting) spending down to a target of 9% of
Tuition and Fees by Fiscal Year 2031.

• Other Tuition & Fee Adjustments: A positive variance of $500,000. This represents
applying a portion of an unrestricted $2,000,000 gift directly as remissions for students
for each year of the 2025-27 biennium. This generous donation will be used to provide a
runway to adjust the remission process and offset revenue declines.

• Miscellaneous Other Revenue: A $195,000 decrease based on updated projections.

• State Funding: There are no changes to the projected state funding for the biennium.

Expense & Transfer Changes (Net Decrease/Savings: -$5,196,000) 

The Provisional Budget reflects significant cost-saving measures as part of the resilience plan, 
primarily through reducing personnel costs and services. 

• Personnel Services: A total of roughly $2.99 million in savings has been identified.
o These savings are the result of a planned reduction in the number of positions

across all employee categories (Faculty, Unclassified, Classified).
o Assumptions for salary increases have not been changed; the savings are entirely

from a smaller workforce.
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Executive Summary (Continued) 

• Supplies & Services (S&S): A net $1,772,000 in savings. This is the result of a major
focus on reducing departmental spending and contracts of roughly -$772k.

o A positive variance of $1,000,000. This represents applying a portion of an
unrestricted $2,000,000 gift directly as an offset to the S&S expenses planned for
FY26. This generous donation will be used to offset costs related to the Workday
implementation.

• Capital Expenses (CapEx): A $79,000 reduction by cutting capitalized purchases to
match FY25 actuals.

• Transfers: A $432,000 reduction in net transfers out of the Education & General fund,
resulting from cuts to E&G support Athletics S&S budgets and the elimination of a staff
position in JPR.

Conclusion and Outlook 

The FY26 Provisional Budget reveals a challenging financial landscape. The proactive expense 
reductions achieved through the resilience plan, coupled with a very generous unrestricted 
donation, are indeed substantial. At the same time, necessary corrections to revenue accounting 
and more conservative enrollment projections are incorporated into this new budget plan. 

The result is a projected ending fund balance of $652,000, or roughly 1% of the General Fund 
budget.  This highlights the structural nature of the university's deficit and underscores the 
critical importance of continuing the re-engineering and resilience planning efforts to ensure 
long-term financial stability. 
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FY 2025 Budget Update

• Year-end close currently in progress
Many updates still expected, both positive and negative

• Other Personnel Expenses (OPE) analysis yielded first
tranche of updates
System update testing progressing for September implementation

• Fees feed from Banner exposed fairly significant error
Analysis revealed a multi-decade problem with Online Education

tuition reported as fees; double-counted in all projections

Resolved on pro forma but requires comprehensive fees model
update for all future projections
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FY 2026 Education and General Fund 
(E&G) Provisional Budget Update
Assumptions Updates

• Student Credit Hour (SCH) forecasts manually set to:
• 25-27 Biennium: FY26 (AY25-26): -5% | FY27 (AY26-27): -5.5%

• 27-29 Biennium: FY28 (AY27-28): -4.0% | FY29 (AY28-29): -3.6%

• FY26 Tuition rates unchanged; 4.99% each year thereafter
• Labor – completely new estimates per resilience planning

for FY26 onward and Other Personnel Expenses model
• S&S – Resilience plan updates to budgeted S&S but

additional review/analysis over coming months to explore
areas for contract changes or eliminations
• Risepoint (AP MBA, MS.Ed) planned elimination after FY2027

• Transfers – Update to Athletics transfer and JPR support
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Pro Forma Layout for Today

Presentation Methodology

1. Each slide will show:
1. FY25 Budget
2. FY25 Estimate to Complete
3. FY25 Budget to Estimate Variance
4. June FY26 Adopted Budget
5. FY26 Provisional Budget (Resilience Planning)
6. Comparison between June and Provisional
7. FY27 Forecast Model

7879



E&G Revenues

FY2026 Adopted vs Provisional – Budget Updates
• No major updates to state revenue assumptions for 2025-27 Biennium

• FY25 update identified (+$667k)
• Tuition model completely changed; new projections for next four years
• Fees model overhauled to correct for ‘Tuition as Fees’ legacy mis-coding
• Update to Miscellaneous Other Revenues projections

• Major update to remissions to reflect $5.1M target with future reduction plan
• Year 1 reduction to Athletics (-$95k), Honors (-$61k)
• $500k of $2M Gift to be used for Student Remissions in FY26 & FY27

• Provides runway to adjust remissions process and address overages
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E&G Labor

FY2026 Adopted vs Provisional – Budget Updates
• No changes to assumptions for salary increases; only to number of positions
• Salary & Other Payroll Expenses (OPE) Updates:

• FY26: Salaries -$1.65M | OPE -$1.33M | Total FY26 -$2.99M
Additionally

• FY27: Salary -$951k | OPE -$52k | Total FY27 -$1.00M
• Compounding savings manifest in FY27 for next fiscal / academic year
• Current cuts plan direct result of challenging revenue landscape and support
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Supplies & 
Services

FY2026 Adopted vs Provisional – Budget Updates

• FY25 growth still under detailed accounting review for audit
• Additional changes by October meeting

• FY26 Total Reduction to S&S of ~$1.77M
• $699k in S&S with focus on contracts and departmental reductions
• $1M of $2M Gift to be used for S&S FY26 (see ‘S&S Adjustments’)

• Capitalized purchases cut equal to FY25 actuals
• FY27 onward; the CapEx budget will be restored

• Deeper analysis required of S&S to expose where dramatic growth
occurred in last month of FY25 to ensure it won’t happen again
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Transfers

FY25 Ending Variance Analysis – Transfers
• Still no observable deviations from budget currently

• Likely updates will be entered into Workday throughout year-end close
• Automatic processes still being established in Workday
• Estimate remains set to budget until accounting finalizes FY 2025

FY2026 Adopted vs Provisional – Budget Updates
• Updated savings estimates cut roughly -$432k from June budget
• Resilience plan cuts to E&G supported areas:

• Athletics – Permanent S&S Support reduction: $320k
• JPR – 1 Staff position (Salary + OPE: -$112k)
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E&G Fund 
Balance

FY2026 Adopted vs Provisional – Budget Updates
• FY25 fund balance significantly changed from board listening session
• Future biennium projections turn decidedly negative if -5.5% is real

• Further work across expense categories may yield more changes;
• Revenues not keeping pace with expense growth across multiple areas
• Fund balance precariously close to being fully depreciated; every effort must

be made in FY26 to preserve as many resources as possible/feasible
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E&G Pro Forma 
Projections to FY2027
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Southern Oregon University 
Board of Trustees  

RESOLUTION 
Authorization of Significant Reductions to the University Budget 
 and Academic Programs to Address Structural Financial Deficits 
and Support the Strategic Vision of Southern Oregon University 

Whereas, the Board of Trustees of Southern Oregon University (“board”) is 
responsible for upholding its fiduciary duty to ensure the university meets its financial 
obligations, is operating in furtherance of its stated purposes, and is operating in 
compliance with the law; 

Whereas, the Board of Trustees, on June 20, 2025, directed the university 
administration to take immediate action to begin to balance the University budget for 
Fiscal Year 2025-26 and make structural budget reductions of $5,000,000 to be 
presented in a draft plan of action, and if the budget reductions were determined to be 
inadequate to support the future, long-term viability of the University and allow it to 
thrive, the University Administration was further directed to propose an alternative 
draft plan of action;  

Whereas, enrollment trends, increasing expenses, and anticipated impacts of 
federal actions bring uncertainty, and the university’s primary sources of revenue: state 
funding, as well as tuition and fees based on enrollment, are expected to be inadequate 
to fund the university’s financial obligations of at least a continuing service level, an 
alternative plan was proposed;  

Whereas, the Board of Trustees has reviewed the proposed “Toward a (More) 
Resilient SOU: A Plan to Reimagine the University” dated September 2025, and is 
supportive of the plan’s strategic vision to create a more focused, more responsive, more 
resilient SOU that is focused on increasing: 

1. Enrollment;
2. Student success;
3. Competitive compensation; and
4. Financial reserves;

Whereas, the Board of Trustees received nearly 175 email messages from the
university community about the August 1, 2025 version of the resiliency plan as well as 
the August 27 amendments to this plan, and held a special meeting to conduct a public 
comment listening session on August 27 related to the resiliency plan;  

Whereas, the university community submitted over 100 pages of ideas and 
proposals to decrease costs, rethink business processes, or reconfigure academic and 
student support programs; and senior administrators and campus leaders received over 
1,000 emails, phone calls, and written messages with recommendations, comments, and 

8587



proposals, many of which were also addressed to the trustees, and all of which were 
considered by the university’s leadership in the development of the resiliency plan;  

Whereas, President Rick Bailey held a Campus Conversation in August, updated 
the campus each week during the summer, sharing progress toward understanding the 
university’s finances, data collection, decision-making, and process; and other 
university leaders met multiple times with the university’s shared governance partners 
and union leaders to seek feedback and participation; 

Whereas academic leaders were pivotal in the process, as they submitted 
thoughts and ideas about how to maintain core academic programs while also 
recommending changes based on enrollment trends, graduation rates, and other 
considerations to become a more focused, more responsive, more resilient SOU; 

Whereas, the board has the authority to establish, eliminate, control, or 
substantially reorganize academic programs and units of operation, and understands 
that the proposed resiliency plan calls for academic program eliminations and 
modifications; workforce reductions; expenditure reductions; restructuring and 
reorganization; targeted reductions in intercollegiate athletics; and related revenue and 
enrollment considerations for these; and 

Whereas, the resiliency plan will help ensure that SOU can continue offering 
high-quality education and extra-curricular programs, supportive services for SOU 
students, and targeted services to the community as a regional institution despite the 
budget reductions necessary to maintain the fiscal stability of SOU;  

Now, therefore, be it resolved, the university president is directed to take such 
actions as may be required, consistent with the delegation of authority to implement 
Toward a (More) Resilient SOU: A Plan to Reimagine the University, in order to achieve 
the strategic vision and financial targets outlined in the plan, including the removal of 
the of the following majors and minors from the university’s offering of academic 
programs:  

MAJORS MINORS 

• Chemistry • Early Childhood Development
• Financial Mathematics • Esports Management
• Gender, Sexuality and Women’s Studies • Ethics
• International Studies • International Studies
• BAS Management • Latin American Studies
• Mathematics • Management
• Mathematics/Computer Science • Marketing
• Power and Politics • Philosophy
• Spanish Language and Culture • Rhetoric and Reason
• Sustainable Tourism Management • Social Sciences
• Outdoor Adventure and Expedition

Leadership (graduate program)
• Special Education
• Tourism Management
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Be it further resolved, that the implementation of Toward a (More) Resilient 
SOU: A Plan to Reimagine the University”  may require additional significant changes 
in the university's academic programs as defined by the Higher Education Coordinating 
Commission. Such changes must be approved by the Board of Trustees prior to 
submission to the Commission; and 

Be it further resolved, that if the financial condition of the university is not 
improved as currently projected or better, the university president shall notify the 
board immediately upon becoming aware of such projections. This notification shall be 
made without undue delay to ensure the board is afforded sufficient time for prudent 
deliberation and to authorize any corrective action as necessary; and 

Be it finally resolved, that with this board action and directive, the University 
President is also required to submit regular progress updates to the board regarding 
the implementation of the plan, including updates on personnel reductions, actual 
savings realized, variances with justification from projected personnel and cost 
reductions; challenges that arise as a result of the plan’s implementation, and other 
factors deemed appropriate by the University President or required by the Board of 
Trustees of Southern Oregon University.  
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Public Comment Addendum

Section Added September 17, 2025
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OFFICE OF THE BOARD OF TRUSTEES 

Public Comment Memo 

September 17, 2025 

TO:   Southern Oregon University Board of Trustees 

FROM: Sabrina Prud’homme, University Board Secretary 

RE:  Aggregated Public Comments to the Board 

The Board of Trustees has received significant written public comments in addition to 
the public comment listening session that was held on August 27, 2025. These 
messages have already been provided to the board, but I am including them in the 
public record as well.  

If a message was marked as comments/testimony or public comments/public testimony, 
or the like, it has been included. The following messages also include the balance of the 
comments that speakers were unable to deliver in the meeting, comments provided 
before and after the meeting, or, in one case, a communication to selected trustees that 
a sender or recipient has requested be included in the public record. If a message was 
sent to the board but not clearly marked as indicated above, it has not been entered 
into the public record, although the board has received it. 

The email addresses, student identification numbers, and phone numbers of senders 
and some recipients have been redacted from these messages, although some may be 
subject to the public record. More information may be available upon request. 

Thank you. 

SJP  

Churchill Hall, Room 107 • 1250 Siskiyou Boulevard  •  Ashland, Oregon 97520-5015 

(541) 552-6060 •  governance.sou.edu  •  trustees@sou.edu
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---------- Forwarded message --------- 
From: Malekai Ren Pola 
Date: Mon, Sep 15, 2025 at 11:03 AM 
Subject: Supporting an Urgent Revision of the Resilient SOU Plan 
To: trustees <trustees@sou.edu>, Sabrina Prudhomme <Prudhomms@sou.edu>, SOU 
Presidents Office <presidentsoffice@sou.edu>, SOU ProvostsOffice 
<provostsoffice@sou.edu> 

Good morning, 
I hope this email finds you well. I am here to express support for an urgent revision to the 
Resilient SOU Plan. This revision would remove all cuts toward the College of Arts and 
Humanities' support staff via the Dean's Office. The current cuts place CAH at extreme risk 
of employee burnout and a dramatic decrease in quality of our division, both in support 
toward faculty and students. The creative industries, in particular, have specific needs that 
require additional staffing to support performance endeavors, which are the primary 
recruitment initiative for our programs. SOU has the budget to adequately support staffing 
for our college and give employment opportunities to classified staff affected by post-
exigency cuts. 

As previously stated in the last special meeting, I urge the Board and executive 
administration to take action, not empty words, to support your creative industries. The 
creative industries are the heart of the Rogue Valley, and will look poorly on SOU's 
reputation to prioritize other industries instead of equal treatment and celebration. My 
faculty, staff colleagues, and most importantly, my students, deserve the best quality 
environment for their endeavors. Please reach out to me for any questions. I am more than 
happy to shed light on our division's specific needs. Many thanks for your time and have a 
wonderful rest of your day. 

-- 
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Best regards, 

Malekai Ren Pola (they/them) 
Office Specialist for Theatre and Visiting Groups 
Oregon Center for the Arts 
Southern Oregon University 
1250 Siskiyou Blvd, Ashland, OR  97520 

| TTHR 130/131 

SOU Land Acknowledgement 
Text 907-312-5085 or visit land.codeforanchorage.org to find the land acknowledgement for 
your area. e.g. text Ashland, OR to 907-312-5085. 

---------- Forwarded message --------- 
From: Maggie Vanderberg <vanderbem@sou.edu> 
Date: Mon, Sep 15, 2025 at 1:39 PM 
Subject: [Board of Trustees] Please consider the long term impacts of the revised plan 
To: <trustees@sou.edu> 

Hi, 

While eliminating the math and chemistry degrees may bring short-term financial relief, 
doing so also risks long-term damage to our reputation, recruitment ability, academic 
integrity and community impact. I urge you to please ask the SOU leadership to create a 
plan that supports math and chemistry degree pathways for students. In an era of 
misinformation and rapid technological change, math and science are essential for 
equipping graduates with the analytical skills and scientific literacy that our society needs. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 Maggie Vanderberg, Ph.D 
 Professor and Department Chair of Computer Science 
 NSF ASCEND Faculty Fellow 

 Southern Oregon University 
 1250 Siskiyou Blvd. 
 Ashland, OR 97520 
  

 __@ 
 _-\  <,_  

 (  ) /   (  ) 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Hala G. Schepmann, PhD 
Professor of Bioorganic Chemistry 
chemistry@sou.edu 

Chemistry has led in decreasing program costs while maintaining excellence in content 
delivery 

· Outsourced low enrolled courses
o Partnered with Western Oregon University’s Chemistry Department
to synchronously deliver their Physical Chemistry classes to our
students

§ In a reciprocal fashion, WOU Chemistry has inquired about the
possibility of SOU Chemistry offering our Analytical Chemistry
and Instrumental Analysis courses to their students

· Built streamlined degrees in Medicinal, Environmental, and Forensic
Chemistry

Supporting our region, generating revenue, and recruiting and retaining students 

· Participation in SOU Youth Programs
o Chemistry faculty have led 6 ACADEMY and 1 Summer Better Than
Others Camps since 2017
o Chemistry is launching a Hands-on NMR instrumentation course for
high school students interested in chemistry, physics, biology, geology, and/or
medicine

§ Inaugural launch planned for June 2026
§ First time Youth Programs will offer a weeklong course for
high school students
§ Will serve as model and catalyst for future SOU offerings
tailored to high school students

· SOU’s Chemistry Club offers numerous activities and programs throughout
each school year for SOU students and our regional community

· Chemistry averages seven tours and demonstrations annually to high
school and community college students and their families, teachers, and faculty

· Opportunity to develop targeted recruitment to a hands-on discipline
o Male college enrollment at record low
o “Career and technical education can also help to engage male students in
high school and college.”

§ https://www.harvardmagazine.com/2025/05/harvard-men-gender-
gap-education-employment
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Is it possible that we are on the threshold of rising enrollments in STEM and SOU will miss 
out? 

· Public, Four-Year Colleges
o Enrollment up 1.7% Spring 2024 compared to Spring 2023
o Enrollment up 2.5% Spring 2025 compared to Spring 2024

§ https://nscresearchcenter.org/current-term-enrollment-estimates/

· Return to pre-COVID STEM enrollment levels at Ashland High School
o ~70% first year students enrolled in Biology>Chemistry>Physics sequence

§ ~150 students enrolled in Chemistry classes
§ ~30 students enrolled in Biochemistry class

· Personal communication with AHS Chemistry Instructor
Jesse Stonewood, 9/2/25

· Increasing enrollments at Rogue Community College
o 14% increase in FTE enrollment Fall 2024 compared to Fall 2023
o Nearly 10% increase in headcount Fall 2024 compared to Fall 2023

§ https://www.roguecommunity.net/rogue-community-college-
continues-enrollment-surge-outpaces-state-averages/

· Increasing enrollments in SOU Chemistry and Physics courses
o 33% increase in SOU Physics class enrollment
o 68% increase in SOU Organic Chemistry class enrollment

Chemistry has been an enthusiastic and effective fundraiser for the institution and we are 
eager to work with our Advancement Team to “Future Proof SOU Chemistry” 

· Heartfelt response from SOU Chemistry Family
o Includes Biology, Chemistry, and Psychology alumni
o This is a perfect opportunity to allow our community to show their
support!

-- Attachment -- 
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Chemistry’s Impact and Ongoing Potential 

September 4, 2025 

Dear Southern Oregon University Board of Trustees, 

I am writing to you today in my role as Chair of the Department of Chemistry and Physics at SOU.  I 
very much appreciate the opportunity to speak on behalf of the Department during last week’s Board of 
Trustees meeting, and I would like to highlight some additional information regarding the value 
Chemistry brings to SOU along with our recent efforts and initiatives. 

Most importantly, it is our belief in the potential of our students that drives and motivates us.  Providing 
them a high quality, technical education facilitates their ability to meet their potential while also lifting 
up their peers and advancing their communities.  Notably, a chemistry degree essentially guarantees 
employment with a very good living wage and many opportunities for career advancement.  This can be 
seen by the ongoing demand for our students and graduates in Southern Oregon’s leading industries, 
including food and beverage, wine and craft brewing, forensic and environmental testing (e.g. water, 
soil, and trace metal analysis), and healthcare industries. 

Thank you for your commitment to our institution and the consideration and time you give on behalf of 
us all! 

Sincerely, 

Hala G. Schepmann, PhD 
Professor of Bioorganic Chemistry 
chemistry@sou.edu 
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Chemistry has led in decreasing program costs while maintaining excellence in content delivery 

• Outsourced low enrolled courses
o Partnered with Western Oregon University’s Chemistry Department to

synchronously deliver their Physical Chemistry classes to our students
§ In a reciprocal fashion, WOU Chemistry has inquired about the possibility of

SOU Chemistry offering our Analytical Chemistry and Instrumental Analysis
courses to their students

• Built streamlined degrees in Medicinal, Environmental, and Forensic Chemistry

Supporting our region, generating revenue, and recruiting and retaining students 

• Participation in SOU Youth Programs
o Chemistry faculty have led 6 ACADEMY and 1 Summer Better Than Others Camps

since 2017
o Chemistry is launching a Hands-on NMR instrumentation course for high school

students interested in chemistry, physics, biology, geology, and/or medicine
§ Inaugural launch planned for June 2026
§ First time Youth Programs will offer a weeklong course for high school

students
§ Will serve as model and catalyst for future SOU offerings tailored to high

school students

• SOU’s Chemistry Club offers numerous activities and programs throughout each school year
for SOU students and our regional community

• Chemistry averages seven tours and demonstrations annually to high school and community
college students and their families, teachers, and faculty

• Opportunity to develop targeted recruitment to a hands-on discipline
o Male college enrollment at record low
o “Career and technical education can also help to engage male students in high school and

college.”
§ https://www.harvardmagazine.com/2025/05/harvard-men-gender-gap-education-employment
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Is it possible that we are on the threshold of rising enrollments in STEM and SOU will miss out? 

• Public, Four-Year Colleges
o Enrollment up 1.7% Spring 2024 compared to Spring 2023
o Enrollment up 2.5% Spring 2025 compared to Spring 2024

§ https://nscresearchcenter.org/current-term-enrollment-estimates/

• Return to pre-COVID STEM enrollment levels at Ashland High School
o ~70% first year students enrolled in Biology>Chemistry>Physics sequence

§ ~150 students enrolled in Chemistry classes
§ ~30 students enrolled in Biochemistry class

• Personal communication with AHS Chemistry Instructor Jesse Stonewood, 9/2/25

• Increasing enrollments at Rogue Community College
o 14% increase in FTE enrollment Fall 2024 compared to Fall 2023 
o Nearly 10% increase in headcount Fall 2024 compared to Fall 2023

§ https://www.roguecommunity.net/rogue-community-college-continues-enrollment-surge-outpaces-
state-averages/

• Increasing enrollments in SOU Chemistry and Physics courses
o 33% increase in SOU Physics class enrollment
o 68% increase in SOU Organic Chemistry class enrollment

Chemistry has been an enthusiastic and effective fundraiser for the institution and we are eager to work 
with our Advancement Team to “Future Proof SOU Chemistry” 

• Heartfelt response from SOU Chemistry Family
o Includes Biology, Chemistry, and Psychology alumni
o This is a perfect opportunity to allow our community to show their support!
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Andrew Kenneth Gay 
Former Faculty Trustee (2021-23) 
Dean, College of Arts & Humanities 
and Executive Director, Oregon Center for the Arts 
Southern Oregon University 
1250 Siskiyou Blvd 
Ashland, OR 97520 

13 September 2025 

Dear Trustee Schepmann and Trustee Goodrich, 

In the coming week, I know you will both face what is likely to be the most consequential vote of your term 
as a Trustee. As a former Faculty Trustee, I wanted to share a few insights about how I made my decision on 
a similar matter, SOU Forward, in case my experience is helpful. While this will be a difficult decision for 
every member of the Board, I expect it is most grueling for our Faculty and Student Trustees. 

Deciding whether or not to support SOU Forward (or to abstain from voting altogether) was among the most 
difficult choices I have ever had to make. When facing such an impactful decision, I found it helpful to 
consult the Governor’s Board Member Handbook, which states: 

Whatever your motivation, it is important to remember that you have been appointed to the board to serve 
all Oregonians. Board members should seek input from all interested parties and carefully consider their 
concerns and different points of view. However, your primary responsibility as a board member is always 
to protect the health, safety, and welfare of the public. 

If you were recommended by a professional association or special interest group, you will be expected to 
provide the board with your technical or lived expertise 11 and bring the point of view of the group to the 
board. However, you were not appointed to serve only as the representative of a specific group. If the 
interest of the group that recommended you conflicts with that of the public, your first responsibility is to 
the public. All board members must work for the benefit of the public first. 
(https://www.oregon.gov/gov/Documents/Board_Member_Handbook%20_July_2024.pdf) 

Going into the SOU Forward vote, I understood that I was appointed by then-Governor Kate Brown to bring 
my expertise as a faculty member to every issue the SOU Board of Trustees confronted, but my 
responsibility was not to the faculty of SOU alone but to “all Oregonians.” The State Legislature, in its 
wisdom, understood that university boards would best serve the public if they brought a broad set of 
experiences and expertise to the table, including the experience and expertise of faculty, staff, and students, 
but the law is also clear that Trustees must make their decisions for the greater good of the entire State of 
Oregon. 

Most Trustees are not experts in leading a university. For this reason, Boards appoint a University President 
with the necessary expertise, who likewise assembles a Cabinet of administrators who have the knowledge 
needed to manage all aspects of the university’s mission and operations. I came to understand that the 
Board’s role, in a nutshell, was to bring its expertise to the President as a sounding board and a filter to 
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analyze each situation, ask probing questions, seek better data, and ultimately determine whether the 
President and their team were on-track in their leadership. 

With SOU Forward, the most difficult question I had to consider was whether or not to abstain from voting. 
Abstaining is no coward’s way out. A Trustee can and should abstain whenever there is a conflict of interest, 
but this can be difficult to navigate for the Faculty, Staff, and Student Trustees. Every decision made by the 
Board impacts these members to some degree, and if conflict of interest is interpreted too broadly, they might 
never be allowed to vote on any issue. I spent many hours closely examining whether I had a conflict of 
interest with SOU Forward. I did not agree with all aspects of the plan, and I had friends, colleagues, and 
programs I cared about that would be negatively impacted by the plan. Did that constitute a conflict? In the 
end, I decided I was not conflicted. I did not believe anyone could perceive my vote, either for or against 
SOU Forward, as personally motivated. However, had just a few circumstances been different, I very well 
may have decided that voting would be a conflict of interest. Each Trustee must consider this very carefully 
for themselves, as I’m sure you will. 

Could I vote no? As I shared, I did not agree with everything included in SOU Forward, and had it been up to 
me, the plan may have looked different. However, having thoroughly reviewed Oregon’s board governance 
laws and SOU’s own bylaws, it was clear to me that agreement with all aspects of the plan was not the 
question before me as a Trustee. The only question before me was whether passing SOU Forward or not 
passing SOU Forward would better serve Oregonians. The Board had appointed President Bailey as SOU’s 
leader, and in that capacity, President Bailey and his team had presented clear and compelling evidence that 
significant cuts were necessary for SOU to continue its operations. Furthermore, management decisions 
about how to achieve those cuts clearly fell within the purview of the President. If I believed the cuts needed 
to be made and believed President Bailey was the right leader for SOU, then I felt I could not serve all 
Oregonians by voting against SOU Forward. 

I voted yes. I did so through tears and with a great deal of pain. I did so because I trusted (and still trust) 
President Bailey’s leadership and character. Before voting yes, I asked challenging questions, requested more 
information, studied the plan carefully, and also carefully reviewed my own ethical and legal responsibilities 
as a Trustee. But in the end, I found there was only one appropriate vote, and I do not regret it. 

Today’s circumstances are not all the same, but the rules that guide Board decision-making are. I do not envy 
any Trustee who faces this difficult vote on a new round of challenging cuts for SOU. I am, however, 
grateful for President Bailey’s leadership and for your selfless service. May your conscience and your heart 
guide you in your duty as you decide how to vote this week. 

Respectfully, 

 

Andrew Kenneth Gay 
Former Faculty Trustee (2021-23) 
Dean, College of Arts & Humanities 
and Executive Director, Oregon Center for the Arts 
Southern Oregon University 
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---------- Forwarded message --------- 
From: Stasie Maxwell  
Date: Friday, August 29, 2025 at 12:00:46 PM UTC-7 
Subject: Native Alum Comments for Retained Native Studies Program 
To: Rick Bailey <baileyr1@sou.edu>, trustees@sou.edu <trustees@sou.edu>,  

 

Greetings President Bailey, Provost Shillam, and Honorable Board of Trustees, 

I am writing to share my comments on the Amended Plan which includes retaining the 
Native Studies Program. 

 As a Native alum, whose mother (Dr. Jean Maxwell), taught at SOU for 30 years, I am 
very privy to the struggles that decades of Native students and Native faculty have had to 
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engage in to 1) create space for Native students on Native homelands, 2) retain the spaces 
Native students and Faculty have fought for (these last few weeks is only one egregious 
occurrence in a long line of struggles) and 3) increased support and space for Native 
students on stolen Native lands. 

Konoway Nika Tillicum, a Native-immersion program, the first of its kind, was established 
in 1996 ~ during tight financial times. Additionally, former both Provost and President 
Steve Reno, in tight budget times, supplied the funding for a symposium attended by 
Tribal educators from all over Oregon, Tribal parents, and Tribal representatives from each 
of the federally recognized Tribes of Oregon to build the vision and structure of Konoway as 
a Native-run program for Native youth. Next year, Konoway will go into its 30th year; 
Konoway Nika Tillicum is proof that SOU has and can support Native students on Native 
homelands despite tight financial times. 

To echo Kenwani's comments today, I urge the Board and President Bailey to continue 
putting into policy SOU's commitments to Native students and the Sovereign Nations of the 
Nine Tribes of Oregon. Additionally, Dr. Brook Colley, Emeritus Director David 
West, current Director of Konoway Brent Florendo have countlessly offered 
guidance and suggestions for how to best support Native students and Tribal 
communities, please listen to them. 

Attached are three documents for your review. To expound on my comments today at the 
Board of Trustees meeting 8/27, and to echo my Feb 2024 email to President Bailey, I urge 
the Board and upper Administration to engage in building a better understanding of how to 
best work with Tribal communities and Native students, including how to responsibly be an 
institution on Native homelands. In my current job, I developed a Best Practices for 
Cultivating Tribal Partnerships document, please read it and I urge you to 
incorporate the actions. I am happy to give a free workshop on these practices to 
the Board, President, Provost, and other upper Administration. 

Finally, I understand from Dustin Walcher that there were or are Five Critical 
Questions that the Board was considering for all programs as the financial situation 
continued to worsen. As a Native alum, one question I see missing to ensure good relations 
between the institution, Native students, and Sovereign Nations, is something along the 
lines of, "as a predominantly white institution operating on stolen lands, how does this 
project (or decision) uplift Native students and Tribal sovereignty?" 

My hope moving forward is that never again do alums and community members have to 
organize to protect Native Studies. To uplift my email signature, Article 25 of the United 
Nations Declaration on the Rights of Indigenous Peoples states: Indigenous people 
have the right to maintain and strengthen their distinctive spiritual and material 
relationship with the lands, territories, waters and coastal seas and other resources, which 
they have traditionally owned or otherwise occupied and used, and to uphold their 
responsibilities to future generations in this regard. 

The Institution of SOU rests on Native homelands, President, Provost and Board, please 
ensure that the Institution respects and centers Tribal Sovereignty forever into the future. 
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Thank you for your time and with respect, 

Stasie Maxwell 
Iñupiaq (Native Village of Unalakleet) 
B.S. Psychology & Certificate of Native American Studies 
SOU Commencement Speaker 2021 
SOU McNair Scholar 
NASU Co-Chair 2019-2021 
1st Generation Konoway kid 

-- 
Stasie Maxwell 
Indigenous Partnerships Program Manager 
Join the community I Donate I  

Article 25 of the United Nations Declaration on the Rights of Indigenous Peoples 
states: Indigenous people have the right to maintain and strengthen their distinctive 
spiritual and material relationship with the lands, territories, waters and coastal seas and 
other resources, which they have traditionally owned or otherwise occupied and used, and to 
uphold their responsibilities to future generations in this regard. 

-- Attachments-- 
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Cultivating Best Practices for Building Tribal Partnerships  
January 12th, 2024 
Stasie Maxwell, Indigenous Partnership Program Manager* 
 

 

Case Study:  
Indigenous Gardens Network  

 
The Indigenous Gardens Network (IGN) is a hub of collaborative projects between the 
Confederated Tribes of Siletz Indians and the Confederated Tribes of Grand Ronde, 
supported by Southwest Oregon partners (SWO partners). The goal is to increase Tribal 
community access to traditional homelands and engage in First Food restoration projects 
that support reconnection to culturally significant plants through tending, cultivation, and 
harvesting. 
Established in 2020 during the COVID pandemic, a series of group listening sessions 
engaged Tribal members to identify existing barriers to this type of work in southwest 
Oregon, set goals for First Food restoration and Food Sovereignty, and establish how 
the IGN would be governed. Between 2021-2023, the IGN has identified a few projects 
to begin working on and formed subcommittees to accomplish the work. Monthly and 
bi-monthly meetings continue, as well as seasonal site visits to southwest Oregon to 
coordinate with partners and projects.   
 

Some things we’ve learned along the way: 
 

1.​ We work to protect our Tribal partners from outside distractions and ignorance 
from bureaucracy that may hinder their access or work, and from unwanted interactions 
with the public. Many aspects of the relationships are nuanced and informed by support 
personnel who are Native and with the support of non-Natives are actively learning the 
ways to build good relationships with Tribal people.  

a.​ Example: Native support staff vet incoming non-Native organizations and their 
representatives, sharing the purpose of the IGN and how the structure works. 

2.​ The IGN centers Tribal partners, their communities, and their identified goals. Their 
site visits are fully funded, lodging is arranged, meals are provided, we strive to give gifts 
each time and to provide them with stipends for their time.  

a.​ Example: The IGN supports the communities of the Confederated Tribes of 
Siletz Indians and the Confederated Tribes of Grand Ronde. Each Tribe has a 
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Tribal-council approved liaison from their Tribal staff representing their Tribe and 
communities in the work of the IGN. 

3.​ Tribal leadership and vision guide the work, while local partners and staff from the 
SWO partners do much of the program management work to acquire funding, organize 
meetings and trip logistics, purchase materials, provide maps or other helpful resources,  
volunteers when needed. 

a.​ Example: The support staff of IGN are women of color, women in science, and 
Native women (who don’t have ancestral ties to place) and we constantly working 
to check in with each other and hold each other accountable that we are moving 
at the pace of our Tribal partners and in service to their goals.  

4.​ We’ve remained flexible with timelines and grant deliverables and have appreciated 
the flexibility and understanding from funding partners. At times, Tribal partners have 
changed their plans due to many factors such as: Tribal staff and Tribal Council 
changes, and changing capacity as Tribal partners have lives and jobs separate from the 
IGN.  

5.​ This work can be deeply emotional. We are undoing harm from colonial trauma, not 
just on the land, but in our bodies, hearts, minds, and spirits. The importance of this work 
cannot be over-emphasized. Because this work can be emotional, it is extra important to 
practice active listening, self-reflection, self-awareness, somatic self-soothing, emotional 
regulation, and mindful responses. 

6.​ Relationship building is nuanced and informed by Indigenous worldview. Some of 
the symptoms of white supremacy that we face externally and work to change internally: 
worship of the written word, urgency, quantity over quality, and linear concepts of time.  

7.​ Because of our willingness to mindfully engage, become humbled, be corrected, 
and grow, we have had the privilege of becoming friends with and being in community 
with our Tribal partners. We have the joy of receiving gifts from them, from service berry 
fruit leather, to earrings and necklaces to the gift of their friendship and the honor of 
being invited into their homes. We have received the gift of tending the land alongside 
them and witnessing their connection to place and hearing songs sung to the land. We 
have received the gift of learning from them, and the gift of their laughter and shared 
humor. 

 
 

Cultivating Your Own Best Practices 
 
 
Building partnerships with Indigenous people is essential 
 

●​ Building partnerships that center Indigenous voices and self-identified goals directly 
addresses historical injustices and land dispossession by uplifting Tribal sovereignty and 
self-determination. 

○​ Local example: This is specifically important in what is now known as Southern 
Oregon. In 1856 Tribal people were forcibly removed from their homes and 
homeland by the US Government and relocated to reservations. Because of that, 
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there is now little access to their homelands or representation for their 
descendants. 

●​ Indigenous worldview provides interconnected perspectives on social, economic, 
environmental and spiritual systems. These perspectives can enrich quality of life and 
help address current issues in Indigenous communities and also provide benefits to 
non-Native people. For example, Traditional Ecological Knowledge provides deep 
understandings of relationships specific to place, and provides sustainable solutions in 
ecosystem management. 

○​ Local example: With support from conservation partners, the land has begun to 
see the return of its ancestral stewards and with the support of community 
volunteers at Vesper Meadow, riparian restoration and seeding will benefit first 
foods like Camas lily as well as numerous other plants, pollinators, and other 
animal relatives. 

○​ Actionable idea from the workshop: How to integrate interconnectedness, 
reciprocal relationships, and other “ways of being” into an organization as a 
whole, and not just in relationships with Indigenous people. 

●​ By integrating non-Western voices, the field of conservation can turn to a more holistic 
approach that will address current environmental and societal issues caused by settler 
colonial culture and worldview. 

○​ Local example: Cultural fire is beginning to return to the homelands now known 
as Vesper Meadow through partnership with the Traditional Ecological Inquiry 
Program led by Siletz Elder Joe Scott. Tribal partners with the Indigenous 
Gardens Network have goals of bringing cultural fire back to the oak savannahs 
now known as Table Rocks.  

 
 
Transactional versus Reciprocal relationship 

Respect and reciprocity are two cornerstones of relationship building with Native people 
and Tribal communities. Reciprocity implies mutual benefit, however keep in mind that 
sometimes that mutual benefit can be a reconnection between Tribal communities and 
their homelands; the land benefits from being reconnected to its original stewards.  

 
Tips for engaging with reciprocity: 

1.​ Learn about Tribal Sovereignty, and work to center and support it. 
(https://youtu.be/BOYcgvEU0V0?si=gIbFB-4pPdrIJ46H) 

2.​ Strive to first ask how your organization can support current Tribal projects and 
initiatives instead of asking how Tribes can support or partner with your work - unless 
they reach out to collaborate on your projects on their own.  

a.​ Be authentic and honest. Be clear about what resources or support you can offer 
a Tribe or Native communities and what you can’t or what levels of support may 
take time to overcome barriers to.  

b.​ Local example: Prior to being hired by Vesper Meadow Education Program, I 
asked several Native people (local elders, and Siletz Tribal member), what -they- 
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wanted me to accomplish in the position. I included their requests in my 
application cover letter.  

3.​ Plan to take the time necessary and start early in your program/project 
development process when engaging with Tribes. Include Tribal members in the goal 
setting, project outlining, and original agreements.  

a.​ Actionable idea: Cultivate a 1-2 page document, or short video explaining who 
your organization is, and what resources or funding you can offer to Tribes or 
how you are poised to support their initiatives or current projects. 

4.​ Recognize that Native values may conflict with current policies and practices or 
your own personal ethics - work creatively to remove organizational or personal 
barriers.  If or when you get triggered, take a step back and remember your power and 
your privilege, and put those aside in respect of supporting Tribal and cultural 
sovereignty and Tribal-identified goals. Talk to your fellow coworkers, self-educate and 
do the work to move past your own personal or organizational barriers to supporting 
Tribal identified needs. Do not put the burden on Indigenous staff members or Tribal 
partners to educate you on why subsistence rights and cultural sovereignty are to be 
uplifted over colonial practices or personal ethics. 

a.​ Local example: There have been tensions among staff members, namely 
vegans and vegetarians who have been triggered and had a hard time 
understanding and supporting the idea of Tribally led initiatives like rites of 
passage that include animal tracking and hunting. Remember the example that 
unless your organization is working towards Land Back, that returning access of 
ancestral homelands to Tribes and then dictating what they can or cannot do on 
their own homelands is nothing short of racism, white privilate, and white 
supremacy.  

b.​ Local example: Native-led organizations have been bringing back the practice of 
cultural burning and educating non-Native organizations along the way. Barriers 
still exist and some organizations may require a red card for those attending a 
cultural burn - this is a barrier because cultural burning can be intergenerational 
and is insulting/offensive that Tribal people have to jump through bureaucratic 
hoops to engage in cultural practices on their homelands  

5.​ Understand that some attempts to collaborate may be met with hesitancy or 
resistance. Be patient and ask questions of what they may need to proceed. Recall that 
harmful, violent and oppressive policies and actions against Native people and their 
culture both existed and continue to exist. Be patient and open-minded about the 
timeline of your partnership building. 

a.​ Visit Tribes’ websites and research if there is a best way to contact appropriate 
Tribal leaders, staff, elders and knowledge-keepers. 

6.​ Focus on building trust 
a.​ Hire Native people or Tribal members as liaisons for projects and as full-time staff 

members, or build a Native Advisory Council. Financially compensate whenever 
possible, or provide stipends and gifts. 

7.​ Attend Tribal and Native community events as appropriate  
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a.​ Many Tribes host pow wows that are open to the community. Universities often 
have Native Student Unions that host community events and many universities 
have pow wows organized by the student unions. Many cities have 
Indigenous-led events such as story-telling in the winter, or public learning 
opportunities for Traditional Ecological Knowledge (TEK). These opportunities 
give you a chance to experience Native culture, values, diet, dancing, singing, 
and more. 

8.​ Be flexible with timing and funding  
a.​ Actionable idea: Have a line item in your budget planning for grants that 

specifies a certain amount of each grant that goes either towards funding Tribal 
initiatives in your organization with Tribes, or to donate to Tribes initiatives 
directly. 

b.​ Have a line item in your End of Year grant reports to funders listing out the 
standard your organization is holding itself to support Tribes and Native 
communities, even if there are no “deliverables” with Tribes in the grant - as a 
way to communicate to funders that your organization prioritizes and uplifts Tribal 
sovereignty and initiatives.  

9.​ Remain non-judgmental and speak up and correct your fellow coworkers, partner 
organizations, friends, and family members when they say or behave in ways that 
you have learned are ignorant and are therefore rooted in white privilege, white 
supremacy, or white fragility.  

a.​ Examples of how to be supportive: 
i.​ From one coworker to another: “I hear that you are having a hard time 

with this. However, the program that is being suggested is supporting 
Cultural Sovereignty, which means it is our job to support and uplift their 
sovereignty. I am happy to support you later in understanding why this is 
important, but for now, we need to stop questioning or objecting and 
instead listen to and support Tribal sovereignty and initiatives.” 

ii.​ To a Tribal partner or Native coworker: “I am having a hard time with what 
you are proposing. I am going to take some time to self-reflect and seek 
out support in understanding why I feel so resistant. In the meantime, I’ll 
find another coworker to listen and support you in the program you are 
developing.” 

10.​Work on healing yourself:  Settler colonialism affects everyone. Somewhere in your 
own history, colonization violently disrupted your cultural and ancestral connection to 
place and land. By learning about the history of the place (land) that you reside on and 
your own ancestral history and ties to place (land), you are fulfilling your responsibility to 
land and water. For more information, listen to Oren Lyon’s (Haudenosaunee) talk on 
Responsibility vs Rights (https://youtu.be/USwPW29W-aY?si=n450JacdMhGKw-X4) 

11.​Thoughts on Land Acknowledgements: Land acknowledgements are important but 
can be tricky. There should ideally be ongoing action at your organization, not just a 
static statement on your website or that you read at events. Land acknowledgements 
can be tricky to develop - ideally, they are done with Tribes although that is not always 
feasible. 
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a.​  Recommended resource: Land Acknowledgement Guidance Document from 
Legislative Commission on Indian Services (all nine federally recognized Tribes 
of Oregon have a representative on the Commission): 
https://www.oregon.gov/oda/shared/Documents/Publications/Administration/Land
AcknowledgementGuidanceDocument.pdf​  

 
​  
Plan to invest in the relationship 

We work to understand our power and privilege and other forms of oppression that can 
be unconsciously perpetrated against Indigenous people; unconscious and ignorant 
behaviors or language can harm the partnership we seek to develop. 
(https://chinookfund.org/wp-content/uploads/2015/10/Supplemental-Information-for-Fund
ing-Guidelines.pdf) 

 
Tips for relationship building: 

1.​ Relationship building looks different with each Tribe, each Tribal department or 
organization, and each Tribal member. Practice flexibility, be observant, be mindful, 
engage in self-reflection, ask questions, and keep trying. 

a.​ Educate yourself beforehand; this may include learning their history, attending a 
community event or rally, reading a historical or contemporary book, or 
developing a personal friendship. 

2.​ Approach partnerships with Creativity, Patience, Preparation, Planning, Respect in 
relation to Indigenous worldview 

a.​ Engage in face-to-face meetings before connecting via email, phone calls, or text 
whenever possible 

b.​ Sharing food and gift-giving is an integral part of building community 
i.​ Local example: some gifts given from Vesper Meadow to visiting Tribal 

partners have included: elderberry syrup made from elderberries gathered 
at Vesper, a map of the Cascade-Siskiyou National Monument with circled 
areas for specific cultural plant interests 

c.​ Be willing to get comfortable with being uncomfortable 
i.​ Relationship building includes the understanding that misunderstandings, 

mistakes, and missteps will happen. Initiate or show up for restorative 
conversations to acknowledge issues, repair harm and rebuild trust when 
needed. 

3.​ Provide time and funding towards education, both for yourself, your organization, and 
any Native or Tribal staff or liaisons you may have. Many systemic barriers exist for 
Native and Tribal people around Western education and career building. Additionally, 
remember that Indigenous knowledge was not and is not “certified” or “licensed” so be 
open-minded and supportive of “non-credentialed” Native staff members, liaisons, Tribal 
council members, etc. Consider how the standards of professionalism are defined by 
white supremacy culture. 
(https://ssir.org/articles/entry/the_bias_of_professionalism_standards) 
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Learn about Indigenous Worldview 
It is our responsibility in working with Tribal communities to do our own research to 
understand Indigenous worldview, local Tribal history and current events.  

●​ Local example: Vesper Meadow staff make an annual effort to travel to 
Grand Ronde and Siletz to engage with and build relationships with their 
communities. We have visited the Grand Ronde Chachalu Museum, 
attended the annual Siletz pow wow, and virtually attended the 2023 
Grand Ronde Culture Summit.  

 
1.​ Remain open to learning about other ways of knowing and being. Indigenous 

worldview differs from Western Worldview in many ways. There are commonalities 
across Indian Country and also Tribal-specific differences or place-specific nuances as 
well. Some resources: 

a.​  Relational Worldview Model 
(https://opentextbc.ca/indigenizationfrontlineworkers/chapter/indigenous-ways-of-
knowing-and-being/) 

b.​  Kinship Worldview 
(https://kindredmedia.org/2022/07/restoring-the-kinship-worldview-read-the-book
s-introduction/) 

2.​ Consider that historic and current Native cultures are place-based peoples. This 
means that their language, culture, cultural practices, ceremonies, diet, and more are or 
were tied to place (land)  

a.​ Importance of Place-based human-land relationships: Learn about and 
consult with Tribes that have direct ancestral ties to the specific place you are 
working with. Note that this can be a complicated issue, as related to a myriad of 
issues such as Federal recognitions, that some Tribes may live within their 
traditional homelands while others may not, there may be disagreements 
between Tribes about ancestral territories….and for many other reasons, this can 
be a traumatic issue to ask of Tribal people while also being confusing for 
non-native people to understand. Be willing to work with your discomfort, and 
strive to stay open-minded and open-hearted as you learn about and support 
Native people and their connection to place. 

3.​ Learn about Intergenerational trauma, collective trauma, and become 
trauma-informed. Trauma-informed care is becoming well known in the social services 
sector, however, being mindful of an individual’s or group’s potential traumatic life 
experiences provides a framework of how to engage with trustworthiness, 
empowerment, choice, and collaboration. 
(https://www.acesaware.org/wp-content/uploads/2022/01/Trauma-resillience-practice-pa
per.pdf) 

a.​ Take time to self-educate about widespread traumatic issues affecting 
Indian Country. The US Government’s policies of removal of children, 
dispossession of land, the outlaw of language, ceremonial practices, and more. 
Some of these practices continued to exist until 1978, and some continue today 
(the Rogue Valley exists on stolen lands.) Educating yourself about the political, 
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legal, and racialized oppressions that local Native communities face can help you 
understand how recent and existing traumas continue to impact Native people, 
Tribes, and communities.  

b. Local example: Land that you or your organization manages or owns, or any
land in Rogue Valley has inherent traumatic associations due to past and
continued settler-use/damage to the land, and how they have been stolen with
little to no recognition/understanding by current owners. Keep in mind that
Indigenous worldview doesn’t include private land possession or as a commodity
that can be bought and sold. The continued actions under the dominant
worldview that cause damage to the land and water also inflict trauma on
Indigenous communities who forced to “stand by and watch” as their land and
water relatives are made sick and access is blocked to former villages, cultural
and ceremonial sites.

4. Learn or develop a “felt sense” for social interactions and be aware that some
common Western social customs and greetings are not as common among Tribes,
Native communities, or Native people.

a. Do not be offended if Native people don’t look you in the eye much, do not keep
their video on during zoom meetings, or do not want to exchange hugs or even a
hand shake. Some Native people will engage in those social behaviors, some will
not - take your social cues from them first.

Be Mindful of Phrasing 
Asking questions and sharing information is a good thing. However, the way a question 

is asked or how can article is written can cause harm.  
1. Do not refer to Native languages, lands, cultures, or ceremonies as “lost” - they

were violently taken, or illegal to practice - never “lost”
2. Ask for permission to share. When sharing information publically or writing an article

about a project or program in partnership with Tribes, ensure you understand what is ok
to share and what needs to remain confidential or private. This can include language
and phrasing, and when it is appropriate to take or share photos and when it is not.

3. Being mindful of how you talk and share things in writing. Phrasing examples:
a. “Why do you want land back?” could be asked a better way such as:

i. “Are you willing to share what land back would mean to you and your
community?”

ii. “Could you direct me to some resources to learn about land back?”
b. “Public land” in the context of working with Tribes is more accurately their

ancestral homelands - move towards language and phrasing as “I’d like to
discuss collaborating on a restoration program on your homelands”

c. Do not use phrases like “I’m a native Oregonian”
d. If your Native or non-Native coworkers bring DEIJ (diversity, equity, inclusion,

justice) suggestions to you, do not say things like, “I’m a Democrat, I’m a good
person, I don’t understand why we have to spend time or money on things like
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this” because that is white privilege and white ignorance, and your dismissal of 
that suggestion is rooted in white supremacy. 

4.​ Develop mindful ways of apologizing and rectifying missteps. Instead of saying, “I’m 
sorry” (which is a static phrase, and often results in an ‘it’s ok” response), practice saying 
things like, “I can see that my ignorance/misstep caused some harm/hurt. I feel bad/sad 
about that, how can I make things right with you?” Asking how hurt can be resolved turns 
it into an open ended question with the possibility for action.  

 
 
*I wish to recognize that I do not live and work on my own anIndigenous ancestral homelands. I 
encourage readers to open their hearts and minds, do their own research to learn from those 
Indigenous to where you reside, self-educate, and ask questions of the Indigenous people who 
are ancestral to the land where you live; in this way, I ask forgiveness for any way I have 
misspoken and welcome any corrections, edits, or additions to this living document by those 
who have ancestral ties to place.  
Gratitude to the edits, additions, and support given by Jeanine Moy, Program Director of Vesper 
Meadow Education Program. 
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"How firm we stand and plant our feet upon our land determines the strength of our children's heartbeats." - Polly
Koutchak (Iñupiaq of Uŋalaqłiq [Unalakleet])
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My name is Fiona Boyle, I am an Upcoming Junior at SOU who is pursuing a Psychology major 
and Chemistry and Criminology Criminal Justice Minor. I am also part of the UCAM program. 
This is my feedback regarding the ways that SOU’s financial situation has impacted the honors 
college and my college education. Although I am aware this is a selfish ask, I ask that the 
honors college honors my scholarship offer for the entire 4 years. While it didn't determine my 
attendance at SOU it did affect other families with tighter budgets and that should be considered 
when making this decision. The loss of peer-to-peer collaboration specifically within each cohort 
could have major impacts on the connections made in the cohort. Having peer-to-peer 
interactions builds community in the cohorts and helps honors students who may be far away 
from home feel less lonely due to the connections they build in this program. It is very important 
for me to be able to complete and be given my Honors College certificate when I graduate as it 
will be a testament to the hard work I have put into this program and my education. It will also 
be a way of showing my personal growth in becoming an out of state independent college 
student and someone who is involved in their community. The program specific classes that 
could be cut from the honors college are very important to the structure of the program and the 
students involved. They are the reason many of us have made friends and connections that will 
last our entire college education.  
Please consider this when making the decision that will impact every single person who is a part 
of this college and the programs involved. 
Thank you 
Fiona Boyle 
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Good afternoon, 

I would like to follow up with my earlier comment relating to the Honors College and the 
loss of the Power & Politics major. 

The reduction of the Honors College to the proposed "Honors Program" could see the loss of 
many elements of the Honors College curriculum that draws so many students to SOU. The 
Democracy Project, Explore and Reflect assignments, Take the Lead projects, along with 
the connection between cohorts, faculty, and staff are only some. These elements of our 
curriculum hold so much power to the level of education we receive as Honors Scholars. 
Community involvement, civic engagement, and creating a better world is what the Honors 
College achieves through this curriculum. As a sophomore in the Honors College, I am one 
of the most affected cohorts. I was assured of this substantial curriculum when I registered 
for SOU and am concerned that the Honors College will no longer create the impact in 
student's education that it has in the past. So many doors have been opened thanks to the 
Honors College, most notably traveling the world. What the Democracy Project and similar 
study away trips hosted by the Honors College provide is more than just a study abroad 
trip. The experience and knowledge we gain about another country creates a deep impact 
on a personal and educational level. Connections are made around the world and students 
are more prepared to jump into advocacy and travel with confidence because the ability to 
travel with the Honors College teaches you about the country beyond what tourists or 
students normally see. 

The Power & Politics major is on the list to be cut from SOU's academic offerings. There is 
no minor or certificate available as a replacement to this degree path. The elimination of 
the Power & Politics major severely diminishes the opportunity for political education in 
our rural corner of Oregon. Political education is of extreme importance in this current 
climate and will continue to be in the future. The politics degree path ensures opportunities 
for our school to create the next generation of political leaders. I understand the 
decisions on what programs to cut are extremely difficult. I encourage the exploration of 
alternatives to make sure that we do not lose this aspect of SOU. 

Sincerely, 

Sophie Grow 

Power & Politics and Communication Double Major 
Business Administration Minor 
Certificate in Conflict Management 

"She believed she could, so she did" 
~R.S. Grey 

-- Reply -- 

---------- Forwarded message --------- 
From: Rick Bailey 
Date: Friday, August 29, 2025 at 12:00:45 PM UTC-7 
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1) We already have a smattering of Honors Programs in the Majors. It is unclear if this 
means replacing the Honors College with this program we already have in place, or with a 
different program that either replaces the current system of granting Honors in the majors, 
enhances this, or something else.  
 
2) A more effective strategy would be to create a smaller Honors Program that does not rely 
on "Honors in the Majors" but instead collaborates with supplemental programs, 
particularly experiential learning opportunities in the majors and across campus that 
would not create an additional workload for faculty but that would enhance what a smaller 
program can do by developing strong collaborations with existing programs on campus. The 
new Honors program could bolster those programs while retaining a cohort model for a 
smaller Honors program that uniformly all Honors scholars past and present report is the 
most important and most meaningful part of the current program that they would not want 
to see removed as we move forward with a new model.  
 
3) There are models available across the country that we can draw from that will help us 
avoid predictable pitfalls and inefficiencies as we move forward with this transition from an 
Honors College to a program. Honors programs in the majors have numerous problems 
embedded in the structure that would be especially difficult for SOU as it moves forward 
with limited funds and strained resources. I am confident this process can be done in a 
timely manner so that a replacement program can be made available as a transitional tool 
and off ramp for current Honors Scholars who will be most heavily impacted by the decision 
to close the Honors College.  
 
Very respectfully, 
Cherstin Lyon 
 
-- 
Cherstin M. Lyon, Ph.D. 
(she, her, hers) 
Director, Honors College 
Professor of History 
Southern Oregon University 
1250 Siskiyou Blvd 
Ashland, OR 97520 

 
 

-- Attachment -- 
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27 August 2025 

To Whom It May Concern, 
 
My name is Sierra Garrett, I am a proud alumna of the Honors College Class of 2025, and I stand 
in support of protecting the Honors College at SOU. Though I think my personal experiences and 
growth within the program are important, I understand that numbers, figures, and previous 
writings sometimes act as a common language. With this, I’d like to remind you of a few parts of 
SOU’s mission statement, which is publicly viewable and should act as a guiding force for 
SOU’s actions. 
 
Part two of SOU’s mission statement reads, “We achieve student success, professional 
preparation, and civic engagement through service excellence, evolving technologies, and 
innovative curriculum.” In its current form, Honors College scholars are required to participate 
in 18 community events or experiences, lead two service projects, volunteer 8 days, and 
participate in a service learning or study away experience outside of class to become better 
people and students. There are no other programs within SOU that require that level of 
engagement, and most programs don’t have any of those requirements. These requirements guide 
Honors scholars into building relationships with the community, creating job-related 
connections, and overall serving the region we find our university in. Our service is who we are, 
not just who we claim to be. 
 
Part four of the mission reads, “We prepare our learners to be responsible, engaged citizens in 
our democracy.” In order to effectively engage in a democracy, students must be able to have 
conversations with those who don’t look, talk, or think like them. Honors students spend a whole 
year in courses on fallacies in arguments, logic and lines of argumentation, and varieties of 
reasoning, all of which prepare us for the complex conversations that occur in this state and this 
nation’s democracy. Beyond that, the Honors College hosts the Democracy Project every 
summer and actually brings students (Honors and not) to democratic countries around the world 
to have those conversations in action, rather than theory. We are having to make these financial 
decisions as a university because our democracy is failing us, and cutting a program that prepares 
students to effectively engage in our democracy is extremely harmful. Our engagement is who 
we are, not just who we claim to be. 
 
Finally, part five of the mission reads, “We promote economic vitality, sustainability, cultural 
enrichment, and social well-being in our region, the state, the nation, and the world.” SOU prides 
itself on being “a regionally-engaged learning community,” which is a direct quote from SOU’s 
mission statement introduction. In every single class, Honors implores students to consider 
“wicked problems” like homelessness, hunger, and climate disaster, all problems that our region 
faces in unfortunately high degrees. Our region contains a large population of Indigenous 
peoples, so the Honors College has the Native Honors Scholar Initiative, which provides funding 
and unique support to Native American and Native Pacific Islander students that is not offered in 
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other programs at SOU. Our region (and our campus) thrives when we use solar to sustainably 
power our lives, and it was in an Honors College class that I once came up with a project to bring 
more solar to campus and fund the Student Food Pantry at the same time. That $92,000 project, 
which I got funded through the Student Green Fund before graduating, will be underway very 
soon. That project came out of my time in the Honors College, and hundreds of projects that tend 
to our community have come out of Honors College classes and extracurriculars over the years. 
Our regional attentiveness is who we are, not just who we claim to be. 
 
An Honors Program will not fill the same interests, needs, or benefits that the Honors College 
does. I understand that SOU is limited by money and that tough decisions have to be made, but 
the work of the Honors College is written into who we are at SOU, not just who we claim to be. I 
encourage you to consider that the Honors College will not hold the same impact or value as a 
proposed Honors Program, and I thank you for your time today. 
 
Sincerely, 
Sierra Garrett 
SOU Honors College Class of 2025 
Honors College Advisory Board 
SOU Democracy Project: Scandinavia, India 
Associated Students of Southern Oregon University 
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---------- Forwarded message --------- 
From: Jonathan Neill  
Date: Friday, August 29, 2025 at 12:00:45 PM UTC-7 
Subject: Special meeting 8/27 comments 
To: trustees@sou.edu <trustees@sou.edu> 

Hello, 
 I want to write today to provide my experience as a non-traditional student, and to echo 

what Dr. Schepmann, Dr. Badger, and others said about student enrollment and success. 
 In 2019 after several years of blu-collar work I had to make a choice between starting a 

career with Jackson County Public Works and pursuing a degree, and I chose the latter. I 
wanted to pursue a degree in chemistry because it's such a versatile degree in a field that I 
love. The fact that SOU offered a chemistry program was instrumental in my decision, since 
it meant that I could successfully graduate without having to move my family to Corvallis 
or somewhere else, which would have pushed me to take a career instead of pursuing an 
education at all. 

 Dr. Schepmann's mention of local labs and businesses whom rely on well-educated 
chemists struck a chord with me, as well as the outstanding quality of SOU's chemistry 
program, because without SOU offering a chemistry degree, our local community would be 
at a severe loss of skilled workers to recruit from. 

 For me, personally, SOU's offering of a chemistry major was largely the factor that 
encouraged me to pursue higher education at all. For that I'm grateful and deeply saddened 
at the implication that chemistry and other hard sciences seem to be of secondary 
importance, or not considered "mission critical." I hope that there will be a way to continue 
providing students with a path to study the sciences in addition to the humanities, since 
SOU is renowned for both, not just one. 
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We extend our respect as well to all other displaced Indigenous peoples who call Oregon 
home. Hayu masi. 
 
---------- Forwarded message --------- 
From: John Frohnmayer  
Date: Friday, August 29, 2025 at 12:00:28 PM UTC-7 
Subject: Testimony from John Frohnmayer re. honors college 
To: trustees@sou.edu <trustees@sou.edu> 
 
 

Southern Oregon University                                                             August 27, 2025 

Trustees and Administration 

My name is John Frohnmayer. I was Chairman of the National Endowment for the Arts 
under the George H.W. Bush administration and in that position and for the 20 years 
thereafter I have visited over 120 colleges and universities, many of them at the invitation 
of an honors college.  I have seven comments about honors colleges: 

1.       An honors college is the hallmark of a quality university. 

2.       Honors colleges enable students to take charge of their own education.  Self education 
is critical to a life well-iived. 

3.       Honors colleges enable students to learn from each other. They promote cross-
disciplinary thinking.  Reflecting 60 years back on my education, I realize how much I 
learned from my classmates. 

4.       Honors colleges attract the best and the brightest—the most motivated, the present 
and future leaders. 

5.       Honors colleges attract outside talent such as civic leaders,  office holders, writers, 
artists.  Often these rich resources are free and free is a very good price. 

6.       Honors college graduates are the very best ambassadors for the University.  They, 
perhaps better than any other group, can recruit quality students for Southern Oregon 
University. 

7.       Honors colleges, as a discrete unit of the University, enhance belonging, and the 
feeling of belonging is the number one attribute of retention. 

In summary, elimination of the honors college as a discrete and identifiable unit would be 
short-sighted. 

Respectfully submitted 
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John Frohnmayer 

johnfrohnmayer@yahoo.com 

 

--------- Forwarded message --------- 
From: Tony Isom  
Date: Friday, August 29, 2025 at 12:00:28 PM UTC-7 
Subject: Isom Honors Testimony 
To: trustees@sou.edu <trustees@sou.edu> 
 
 
Hi all,  
 
Attached below is my written comment/feedback for the shutting down of the honors 
program. 
 
Thank you 
-- 
Honors Program Scholar 
SOU Student Athlete 
Housing - RHA 
Bridge Program 
 

-- Attachment -- 
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Anthony Isom 
 

 
8/26/2025 
 
To Whom It May Concern, 
 
My name is Tony Isom and I am an Undergraduate Student in my Junior year, an Honors 
Scholar, a Collegiate Wrestler, RHA president, and a part of the Bridge Program here at Southern 
Oregon University (SOU). Currently, with the budgetary crisis at the college, there is the 
possibility of limiting the Honors Program to a very small position in terms of providing students 
with learning opportunities and a growth centered environment.  
 
To clearly state, I firmly believe that if a decision is made to cut this program or severely limit it 
in comparison to how it has been in the last couple of years, it will have detrimental effects on 
not only my learning, but also the education and future of other college students. 
    
The Honors College is a unique experience in comparison to the various other programs at SOU. 
In which, it provides educational opportunities to students to not only expand but also challenge 
their current knowledge in comparison to the standard curriculum. Personally, the classes I’ve 
taken these past two years, including Honors Logic and Reasoning, Leadership and 
Contemporary Figures, and Honors Foundations, have pushed me to think differently than I 
usually do and allowed me to expand my knowledge into areas I wouldn’t normally get into 
when considering my major. Specifically in my Logic class, it pushed my classmates and I to 
look at current day politics and arguments through a critical lens to see if it made logical sense or 
not. If I didn’t or future students won’t get this class in the future, a majority of current college 
scholars won’t have the means to navigate the world of misinformation around us. In total, the 
classes provided in this program are unique due to the fact that they challenge an individual to 
understand and be able to navigate life once they take the next steps on their journey. If removed, 
there would be an invaluable loss of education that would affect the steps a graduate would take 
into the world. 
 
The Honors College is more than just an educational program. It has several key requirements 
that push scholars to explore and help the world around them. These projects are the following: 
Explore and Reflects, Volunteering, SEE Reflection, and Take the Lead Projects. I am currently 
done with the first two and almost done with my SEE Reflection. For this reason, I would say 
that by accomplishing these tasks, I’ve been able to connect and assist the community around me 
in ways I wouldn’t normally be able to. For instance, I’ve assisted the local bike swap event in 
Ashland, gone to musician performances on campus, and have had the opportunity to complete 
an internship in which I helped run the Waste Water Treatment Plant in my hometown. Without 
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these requirements, I wouldn’t have had the incentive to do the majority of these projects and 
help people outside the campus overall. Thus, if the Honors College is shut down, scholars in all 
cohorts more than likely wouldn’t assist communities in need and explore opportunities they 
would otherwise miss.   

Personally, the Honors College was one of the main reasons why I chose SOU over other 
colleges. This is due to the fact that I wanted to push myself to become greater than the legacy 
that overshadows me, since my father also went to SOU and wrestled before me. I wanted to 
make an impact that both honors and surpasses this history, and has a positive influence on the 
campus and the world around me. However, with this potential shutdown, I wouldn’t be able to 
accomplish this goal, and also other students with similar or even greater goals wouldn’t be able 
to even have an opportunity to make a difference. Therefore, with the potential shutdown of the 
Honors College, it would be a large deterrent for people, including myself, looking to attend 
SOU.  

For these reasons, I urge SOU to reconsider shutting down the Honors Program and instead 
allow the program to remain as it is currently. 

Sincerely, 
Tony Isom 
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--------- Forwarded message --------- 
From: Samantha Randahl  
Date: Friday, August 29, 2025 at 12:00:27 PM UTC-7 
Subject: Speak for SOU chemistry 
To: trustees@sou.edu <trustees@sou.edu> 

Good morning, 
Unfortunately I have been out of town without internet to be able to sign up to speak at today’s Zoom 
meeting. I would love an opportunity to express the necessity for SOU to continue to have a 
chemistry department. I am with patients until noon but am free noon to 1pm. Hopefully I can be 
granted an opportunity to speak. 

Thank you, 
Dr. Samantha Randahl 
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--------- Forwarded message --------- 
From: Maggie Vanderberg  
Date: Tuesday, August 26, 2025 at 10:42:02 AM UTC-7 
Subject: Fwd: Comment Submitted about Provisional Plan 
To: Sheila Clough <trusteeclough@sou.edu>, Brent Barry 
<trusteebarry@sou.edu>, Trustee Chavez <trusteechavez@sou.edu>, Michelle 
Fuentes <trusteefuentes@sou.edu>, Ryan Goodrich 
<trusteegoodrich@sou.edu>, Debra Lee <trusteelee@sou.edu>, Christina Medina 
<trusteemedina@sou.edu>, Daniel Santos <trusteesantos@sou.edu>, Hala 
Schepmann <trusteeschepmann@sou.edu>, Trustee Shelby 
<trusteeshelby@sou.edu>, <barrythalden@sou.edu> 

Hi All, 

I am reaching out because I wanted to make sure you are aware of the concerns I 
expressed in the email below. If you have any questions, please don't hesitate to 
reach out. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 Maggie Vanderberg, Ph.D 
 Professor and Department Chair of Computer Science 
 NSF ASCEND Faculty Fellow 

 Southern Oregon University 
 1250 Siskiyou Blvd. 
 Ashland, OR 97520 
  

 __@  
 _-\  <,_   
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The proposed elimination of both the chemistry and math majors poses a significant 
risk to our institution’s ability to attract and retain students who seek STEM 
opportunities. Without them, we severely limit pathways for students pursuing 
careers in medicine/health care, computer and data science, environmental science, 
and other STEM fields. This will be especially impactful for students that are 
interested in STEM disciplines who may be unsure or undecided on exactly which 
field they want to go into. This reduction is likely to signal to prospective students 
that SOU is not the best choice for them. 

In addition, the impacts extend beyond enrollment. Alumni who built their careers 
on degrees in chemistry or mathematics may feel a diminished connection to the 
university, reducing their likelihood to contribute financially or engage with current 
students. Likewise, local businesses, industries, and community partners who 
depend on graduates with strong analytical, quantitative, and problem-solving 
skills may view the university as a less viable source of talent. These shifts risk 
eroding both our academic reputation and our relationships with the broader 
community. 

Sustaining these programs is absolutely crucial to all STEM programs. And, I am 
quite happy to see that the Chemistry Chair has found alternate funding to make 
this possible. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 Maggie Vanderberg, Ph.D 
 Professor and Department Chair of Computer Science 
 NSF ASCEND Faculty Fellow 

 Southern Oregon University 
 1250 Siskiyou Blvd. 
 Ashland, OR 97520 
  

-- Attachment -- 
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---------- Forwarded message --------- 
From: John Pugh <artofjohn@gmail.com> 
Date: Monday, August 25, 2025 at 5:32:56 PM UTC-7 
Subject: Concerned about 2025 Provisional Plan 
To: SOU Presidents Office <presidentsoffice@sou.edu> 
Cc:  Board of Trustees <trustees@sou.edu> 

Hi Rick, 

I hope you're doing well. I'd like you to know how I enthused about the potential 
future relationship with you, and the University. I think you should know that I 
just purchased a home on Madrone Street with enough land to build a large new 
studio. It's just above the SOU campus! I'm not exactly sure what this means, but I 
hope it means something... 

I've attached a letter on the upcoming provisional plan. I'm currently finishing a 
mural in Denver, and although I can't attend the public meetings, I want to voice 
my opinion on the subject. I hope that you will please read my letter. 
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August 22, 2025


President Rick Bailey

Southern Oregon University

1250 Siskiyou Blvd.

Ashland, OR 97520


RE: 2025 Provisional Plan: To President Rick Bailey:


Hi Rick,


This is John Pugh, and I am writing to voice and reiterate the concern with the 
proposed 2025 provisional plan of Southern Oregon University. Specifically, the 
proposal to remove the Native American Studies (NAS) minor and certificate. Educating 
about Indigenous worldviews and their diverse approach to harmonizing with the 
natural environment, especially during the current climate crisis and political turmoil, 
seems to me one of the most critical subjects, now and for future generations.


I’ve been working closely with Dr. Brook Colley, Chair of NAS. At first, I was trying to get 
information and a picture of what it was like here for the trompe l’oeil mural project I am 
doing for downtown Ashland. The theme, ’Where the Crow Lights’, is a Shasta Village 
located at what’s now the entrance to Lithia Park. Yet, after many hours with Brook, my 
understanding expanded to a shift of consciousness that goes far beyond the mural 
project. I believe that the wisdom and teachings of Indigenous ancestors are urgent for 
a planet that seems to need reclamation and recovery - including for ourselves. 

This relationship with Brook led to developing a friendship with Russell Beebe and 
relationships with Grandma Aggie’s family; daughter Nadine and granddaughter Tanya. 
I’ve also had many meetings and meals with David West, the longtime past director of 
NAS, who contributed a tremendous amount of feedback and suggestions. He actually 
sent me on a pilgrimage down the Klamath River to the sea.  

One mutual acquaintance, Tiana Gilliand, has become a friend, and we have been 
discovering much about her Shasta Indian Nation together. There are many examples 
of connections that were generated either directly or indirectly from NAS. 

Native American Studies is a resource that honors the experience and the wisdom of 
the past 22,000 years in the Rogue Valley, and it merits top billing. To ‘contemplate the 
universe’ in our own backyard, and to explore the knowledge that has been acquired 
from a far less distracted society since time immemorial, is Southern Oregon's greatest 
gift to pass on.

Thank you for your consideration.

Yours Truly,
John Pugh
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Leila Penitusi   

Southern Oregon University – Junior, Honors Scholar   

Health & Exercise Science / Communications Minor   

   

July 2025   

To Whom It May Concern, 

My name is Leila Penitusi, and I am a Junior at Southern Oregon University, majoring in Health 
and Exercise Science with a focus on Health Promotion & Education, and a minor in 
Communications. I am also an Honors Scholar, Vice President of the Samoan Club, and a student 
worker on campus. 

I am writing because the Honors College has been a foundational part of my SOU experience, 
and the idea of shutting it down is heartbreaking- not only for me, but for current and future 
students who deserve the same opportunities it has given me. 

The curriculum in the Honors College has shaped my worldview in ways that traditional courses 
alone could not. The one-on-one connections with professors and the engaging discussions with 
peers allowed me to explore real-world topics from multiple perspectives. We often learned as 
much from one another as we did from our professors. That sense of academic community made 
classes exciting and meaningful, pushing me to think critically, engage deeply, and grow as a 
student. 

The program has also opened countless opportunities. It motivated me to step into leadership 
roles, serving first as secretary and now as Vice President of the Samoan Club. It encouraged me 
to take on projects with creativity and confidence. Through the Honors College, I was awarded 
the Native Pacific Honors Scholar Scholarship, which connected me with peers who shared 
similar experiences and backgrounds when it came to cultural heritage and allowed me to 
strengthen my cultural identity while studying far from home. 

One of the most meaningful aspects of the Honors College has been the Explore & Reflect 
requirement. It pushed me out of my comfort zone to try new experiences and then reflect on 
how they impacted me. One highlight was the Yurok River Trip with Dr. Lyon and a small group 
of Honors Scholars, where we visited the Yurok Tribe and learned about their history and 
traditions. Beyond the incredible learning opportunity, what inspired me most was simply being 

22140



invited. Dr. Lyon knew how much I missed home, and she thought of me as a student who could 
connect with the Yurok Tribe’s culture- one that shares similarities with my own Samoan 
heritage. That gesture made me feel cared for and seen, and the experience itself felt like a 
“home away from home.” It reminded me that the Honors College isn’t just about academics- it’s 
about people, belonging, and growth. 

In terms of career preparation, the Honors College inspired me to pursue an ultrasound 
shadowing opportunity this past spring. The encouragement and mentorship I received pushed 
me to search for hands-on learning experiences beyond the classroom. As a result, I was able to 
shadow a technician, gain real-world exposure to healthcare work, and establish a professional 
connection that gave me a clearer vision of my future in healthcare. 

On a personal level, the Honors College has been my anchor. I came all the way from American 
Samoa, and it was because SOU Admissions and the Honors College traveled to my island that 
my parents were comfortable enough for me to attend. The reassurance they felt in knowing I 
would be supported academically, financially, and personally is what made this journey possible 
because they knew their little girl was going to be fine. Without the Honors College, I wouldn’t 
be here. 

The scholarship support tied to the program has also been critical. In my first year, I received 
very little financial aid, and paying SOU’s tuition was extremely difficult. Thanks to the Honors 
College, I finished my sophomore year without paying anything out of pocket for tuition. That 
lifted a huge burden off my parents and gave me the chance to focus fully on my education 
instead of worrying about finances. 

Now, as I enter my junior year, hearing that the Honors College may be shut down feels like the 
rug is being pulled out from under me- just as I near the finish line. It would take away not only 
the community, support, and opportunities that make this program unique, but also my sense of 
trust in SOU’s commitment to its students. 

The loss of the Honors College would signal that students’ futures are not being prioritized. I 
urge you to reconsider. Please protect this program, and by doing so, protect the students it 
continues to empower. 

Sincerely, 

Leila Penitusi 

Junior, Honors Scholar 

Southern Oregon University 
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---------- Forwarded message --------- 
From: Eliot Feenstra 
Date: Tuesday, August 26, 2025 at 10:42:02 AM UTC-7 
Subject: In support of GSWS 
To: trustees@sou.edu <trustees@sou.edu> 

Please distribute my comment to all trustees in advance of the upcoming meeting. 

To the SOU Trustees, 

I am writing in support of the GSWS program and Dr. Sojka’s work at SOU, which 
has an important local impact. My name is Eliot Feenstra and I worked with Dr. 
Sojka when I was working as a community organizer with the Rogue Action Center 
from 2020-2023. Our mission was to listen to and organize in the LGBTQ+ 
communities in Josephine and Jackson counties. Although we estimated over 
10,000 LGBTQ+ people live in our counties, there are few organizations that 
exclusively represent or support our communities year-round in this area. Our 
communities face high rates of discrimination and public hostility as well as 
supporting vibrant gatherings and community-building efforts. 

As we developed a community organizing plan and led a needs assessment, Dr. 
Sojka, who sat on our leadership team, played a significant role in helping to shape 
and move forward this local work. Stable leadership capacity is one of the big issues 
for sustaining and building queer community infrastructure in our rural area. Dr. 
Sojka and GSWS are important resources both for SOU students and community 
and for the surrounding community. Numerous GSWS students and leaders have 
stayed in the local area and are continuing to work in and contribute to supporting 
our local LGBTQ+ communities. 

I urge you to prioritize and sustain these vital programs which benefit students and 
our local communities. 

Thank you! 

Eliot Feenstra 
Portland, Oregon 

144



Adjournment
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