OFFICE OF THE BOARD OF TRUSTEES

Public Meeting Notice
January 8, 2026

TO: Board of Trustees of Southern Oregon University, Academic and Student
Affairs Committee

FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Regular Meeting of the Academic and Student Affairs Committee

The Academic and Student Affairs Committee of the Southern Oregon University
Board of Trustees will hold a regular committee meeting on the date and at the location
set forth below.

There will be a Provost’s Report including updates on SOU’s Tuition Advisory Council,
the progress of the SOU Resiliency Plan implementation, and the statewide Provost’s
Council. The Student Affairs Report will cover fall trends in Student Affairs support
programs and a highlight of SOU’s holistic advising model. The Admissions and
Financial Aid Report will provide an admissions update, including a review of the
admissions funnel and an update on transfer relationships. The Enrollment
Management Report will include a review of enrollment and student demographic data,
including fall 2025 certified data, and an update on SOU’s Future-Ready Enrollment
Plan.

Trustees will also discuss a student highlight item regarding the Institute of Applied
Sustainability and a Core Information System Replacement (CISR) Project update.
There are no action items on the agenda for this committee meeting.

The meeting will occur as follows:

Thursday, January 15, 2026

1:00 p.m. to 4:00 p.m. (or until business concludes)

SOU Ashland Campus, Hannon Library, Meese Room

1290 Ashland Street, Ashland, OR, 97520

Materials for the meeting are available at governance.sou.edu.

To view the proceedings, visit https://sou.zoom.us/j/89342486751 at the time of the
meeting.

Churchill Hall, Room 107 = 1250 Siskiyou Boulevard <= Ashland, Oregon 97520-5015

(541) 552-8055 = governance.sou.edu <= trustees@sou.edu


mailto:trustees@sou.edu
http://governance.sou.edu/
https://sou.zoom.us/j/89342486751
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If ADA accommodations are required for persons with disabilities, please
contact Holly Frazier at (541) 552-8055 or email trustees@sou.edu.
Accommodation requests should be made at least 48 hours in advance.

Public Comment

The Board of Trustees welcomes public comment. Members of the public who wish to
provide live public comments in person or remotely during the meeting are invited to
sign up to speak at least 24 hours in advance of the meeting. Public commenters may
sign up to speak or submit written comments via email to the Board of Trustees at
trustees@sou.edu. To sign up by phone, commenters may also contact the Office of the
Board of Trustees at (541) 552-8055 and provide their name, email address, phone
number, relationship to SOU, and the subject of their public comments. Written
public comments also may be delivered by hand or mailed to the SOU Board of
Trustees, 1250 Siskiyou Boulevard, Churchill Hall, Room 107, Ashland, OR 97520.
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Call to Order / Roll / Declaration of a Quorum




Persons wishing to provide public comments in the meeting or in writing should sign up in advance at trustees@sou.edu.

1:00 p.m.
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2:35

Board of Trustees

Academic and Student Affairs Committee Meeting

Thursday, January 15, 2026

1:00 p.m. — 4:00 p.m. (or until business concludes)
Meese Room, Hannon Library, SOU Campus
Zoom: https://sou.zoom.us/j/89342486751

AGENDA

Please note: agenda times are approximate and agenda items may be taken out of order.

1

1.1

1.2

1.3

1.4

3.1

3.2

3.3

4.1

4.2

Call to Order/Roll/Declaration of a Quorum

Welcome and Opening Remarks

Roll and Declaration of a Quorum

Agenda Review

Student Spotlight: Institute of Applied
Sustainability

Public Comment

Provost’s Report

SOU Tuition Advisory Council Update
Progress on Resiliency Plan Implementation
Statewide Provost’s Council Updates
Student Affairs Report

Fall Trends in Student Affairs Support
Programs

Program Highlight: Holistic Advising Model

BREAK

Chair Brent Barry

Sabrina Prud’homme,
SOU, Board Secretary

Chair Brent Barry

Maisie Bandel-Ramirez;
Dr. Vincent Smith, SOU,
Director, School of Science
and Business

Dr. Casey Shillam, SOU,
Provost and Executive Vice
President for Academic and

Student Affairs

Dr. Carrie Vath, SOU,
Assistant Vice President of
Student Life and Dean of
Students

Dr. Carrie Vath


https://sou.zoom.us/j/89342486751
mailto:trustees@sou.edu
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5.1

5.2
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Southern Oregon University
Board of Trustees

Academic and Student Affairs Committee Meeting

January 15, 2026
AGENDA (Continued)
Admissions and Financial Aid Report

Admissions Update and Review of Admissions
Funnel

Update on Transfer Relationships

Enrollment Management Report
Enrollment and Student Demographic Data
6.1.1 Fall 2025 Certified Data

Future-Ready Enrollment Plan Update
Information, Discussion, and Action Items

Core Information System Replacement (CISR)
Project Update

Future Meetings

Adjournment

Zac Olson, SOU, Assistant
Vice President of
Enrollment Services

President Rick Bailey; Dr.
Casey Shillam; Zac Olson

Dr. Carrie Vath; Zac Olson

Dr. Casey Shillam; Dr.
Carrie Vath; Zac Olson

Hart Wilson, SOU, CISR-
Student Project Manager;
Eric Wilhite, Enrollment

Systems Coordinator

Chair Brent Barry

Chair Brent Barry
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Student Spotlight:
Institute of Applied Sustainability
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Academic and Student Affairs Committee
Provost Report: January 15, 2026

Casey R. Shillam, PhD, RN, FAAN
Executive Vice President & Provost
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SOUTHERN OREGON UNIVERSITY
TUITION ADVISORY COUNCIL

The Tuition Advisory Council (TAC) is Southern Oregon University’s official advisory group charged with reviewing
and recommending tuition and fee proposals each year, prior to their submission to the President and Board of
Trustees (HB 4141, § 2(1))*. Established after the passing of SB242 which required Universities to obtain student
input in tuition and enrollment fees, the goal of the Tuition Advisory Council (TAC) is to provide a shared
governance opportunity for students on campus to become familiar with university finances. Ultimately the
council strives to create an environment where students, faculty and administrators can provide meaningful
feedback prior to the University formally submitting proposed tuition rates to the Board of Trustees and then to
the Higher Education Coordinating Commission (HECC).

Effective fall 2018, TAC will fill the formal advisory body role required by House Bill 4141, and will further be
charged to carry out all relevant parts of that bill.

TAC charge

Specifically, the President charges TAC with advising on all matters that pertain to the cost of attendance at the
University, including undergraduate and graduate tuition, mandatory fees, non-mandatory fees (such as housing
costs and non-instruction related course fees), and the structure of tuition (including, for example, differential
tuition levels or comprehensive graduate program rates). In addition, TAC helps to promote communication and
engagement about tuition with the students of the University in a manner encouraged by the shared governance
philosophy respected at SOU.

TAC membership

TAC membership consists of the required members defined in HB 4141. Additional voting members may be added
upon agreement by required members of the TAC. Membership may vary slightly depending on the particular
tuition and fee questions that are likely to be under consideration in any given year (HB 4141, § 2(2)(a)).

The TAC shall be comprised of:
= Provost and Vice President for Academic Affairs (Chair)
= Agroup of at least four students that must have the following characteristics:
0 At least two students representing the recognized student government (ASSOU)?
0 At least two students from historically underserved student populations?
=  Two faculty members
=  One additional administrator

1Per HB 4141, starting in FY19, TAC will be advisory to the President who will then recommend tuition and enrollment fee
rates to the Board of Trustees.
Z]deally, ASSOU provides nominations to TAC by June 15 or at the latest by September 21.
350U uses the HECC definition from the Student Success and Completion Model (SSCM) to “historically underserved
students” as those students who come from one or more of these groups:

e Underrepresented minority students

¢ Low income students (Pell Grant recipient)

¢ Veteran students

e Rural students
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https://olis.leg.state.or.us/liz/2011R1/Measures/Overview/SB242

Other members of the University community who may participate and advise the TAC include:
e Vice President for Finance and Administration
e AVP of Budget and Planning (or their designee)
e Vice President for Enrollment Management and Student Affairs (or designee)
e Director of Institutional Research
e Director of Financial Aid
e Arepresentative from the classified staff
e University Registrar
e Academic Division Director

TAC is also supported by the university communications offices and provided with appropriate platforms for
widespread dissemination of tuition and fee-related information.

TAC timeline

TAC meetings normally begin in October and run until a month before the SOU Board of Trustees meets to
consider tuition. Work may be interrupted for several weeks in December and January due to fall term exams and
the holiday break. The first few meetings are usually dedicated to providing TAC members with critical
information and training necessary for them to make informed recommendations. This information typically
includes current and historical SOU budget information, projected cost increases, sensitivity analysis on tuition
increases, historical and comparative tuition and fee rates, enrollment trends and enrollment planning
parameters.

Starting fall 2018, training offered will also include mechanisms by which moneys are appropriated by the
Legislative Assembly to the Higher Education Coordinating Commission (HECC) for allocation to public
universities; and training on historical data regarding the relationship between the amount of resident tuition and
mandatory enrollment fees charged by the SOU and the amount of state appropriations that the HECC allocates
to the SOU (HB 4141, § 2(3)).

Beginning in January of each year, TAC meets regularly in order to review and discuss specific tuition and fee
proposals. The meeting schedule, as well as anticipated agenda topics, are posted on the University’s tuition
advisory council website (TAC website). This website also provides information regarding the SOU budget, tuition,
and the documents reviewed in TAC meetings (HB 4141, § 2(7)). TAC meetings are open meetings and non-
advisory group members are welcome to engage in the discussion, as appropriate. High-level notes (e.g., record
of topics discussed, direction given to groups) are posted on the website following each meeting.

In January, TAC (often in collaboration with the student government) organizes a public student forum to share
information related to the University’s budget situation and to solicit feedback and ideas from students. This
forum is important as it provides input into the tuition-setting process, per SOU policy, before TAC develops its
final recommendations. The President generally hosts a second forum for students after TAC has developed its
recommendations in order to receive additional feedback.

TAC recommendations

TAC is not a decision-making body, but rather an advisory group to the President. For this reason, the group does
not operate through formal voting. Instead, the group uses a variety of processes, including open dialogue and
straw polls, to discuss and analyze issues. TAC strives to come to consensus on recommendations where possible.
In situations where TAC cannot come to consensus on a particular recommendation, care is taken to provide all
opinions and feedback to the President. This is done via a written memo that is drafted by the council chair or
their designee(s) and circulated to the entire advisory group for review and editing before it is submitted to the
President (HB 4141, § 2(6)(b)).


http://sou.edu/president/tuition-advisory-council

The goals of that memo are:
1. To provide the President with recommendations related to proposed tuition and fee increases, and
2. Ifthereis not consensus on particular issues, to make sure that the President is provided the full range of
opinions and concerns raised by members of the advisory group.

Members of TAC may also attach a minority opinion memo to the final TAC recommendation memo. TAC
generally needs to provide recommendations to the President 3-4 weeks in advance of the date upon which the
Board plans to consider tuition.

In the event that the TAC intends to recommend that tuition and mandatory enroliment fees be increased by
more than five percent, the TAC will document its consideration of the impact of its recommendation on SOU’s
mission and its students, with particular emphasis on the impact to historically underserved students. In addition,
the TAC shall document it document its consideration of alternative scenarios that involve smaller increases to
tuition and mandatory enrollment fees.

As noted above, once TAC submits its recommendations to the President, the President typically holds a second
forum to discuss the proposal with students. After this forum, the President will post information online regarding
the tuition rate increases that they intend to submit to the SOU Board of Trustees. Per SOU Policy, the President
also establishes a process to collect feedback from students, faculty, and staff on the proposed increases.



Goal to com p|ete e Currently recruiting students
the WOrk Of TAC on e Complete training, decision, and memo to

President Bailey
Saturday, 1/31/2026

Assess the e Follow best practices of continuous quality
t £ improvement
SUTUCTUTE, Process, & Goal to complete the recommendation and
and outcomes present to Board earlier in Spring

*See attached TAC Charter for full description of the charge of the Council



Program amendments:

e Applied Economics
e Applied Mathematics
e Creative Writing

Curriculum updates Academic Visioning




E Multiple in-person faculty sessions to engage in Academic Visioning workshops :
E Multiple in-person student sessions to add to data :l

E Determine the unigue contributions of SOU as a regional public university :
|: Brand "Re-Fresh" :|
|: Build out marketing strategy :|




Resiliency Plan
Implementation

Dialogue — what
guestions do you have?



e Chaired by Interim Dean Walcher
Hannon Library Dean e Posted position

Interim Dean Walcher has agreed to serve this year
School of Business Dean and postpone the search to next academic year

Zoom interviews completed
In-person candidates visiting campus Jan-Feb

Director of Accreditation
and Institutional Research




Statewide Working on building out our shared values and goals

Chief
] Support the need for Oregon as a state to become more business-friendly
Academic inits structures and processes.

Ofﬂcer Oregon continues to experience a significant urban—rural divide, which
Meeti ng shapes policy priorities, funding conversations, and advocacy strategies.

HECC funding formula differences between OPUs & CCs *

Transfer Council Efforts: shared Gen Ed model; MTMs & accommodations

*See attached HECC Presentation



Oregon Higher Education Funding Distribution Models

Community Colleges

Public Universities

General Design

Enrollment driven based on full-time
equivalent enroliment

Outcomes based approach in which
student outcomes are funded

Students Funded

OR, ID, WA, NV, and CA residents
taking courses in Oregon are
included; hobby courses not funded

Only resident students are included
(with non-resident doctoral)

Components

Categorical funding (set asides for
specific activities or equity and a
strategic fund*), base payment, and
enrollment-based funding

Mission funding (access, research,
public service, base payment),
activities-based funding (credits
earned), and outcomes-based funding
(degrees earned)

Managing volatility

Three-year average of data; growth
management component included
to prevent erosion of funding/FTE

Three-year average of data; ad hoc
stop-loss/stop-gain included during
transition

Differential funding

FTEs are all funded the same; no
difference for cost of instruction or
type of instruction (i.e. GED,
workforce, academic, etc.)

Cost of instruction by level of
instruction and academic program is
recognized

Equity Mechanisms

(Defined as either
equalized funding per
FTE or an incentive
based on student
characteristics)

Institutional and student equity;
funding is equalized across state and
local property taxes for institutional
funding equity; student support and
student success funding are
included as set asides for priority
populations: racial/ethnic groups,
low-income, adults, CTE students

Student equity: A specific incentive
built into the outcomes-based funding
component; incentive is 50% for one
category; categories include
racial/ethnic groups, low-income,
rural and military veteran

Current Funding per Student FTE (FY2024):

Formula funding

$9,676 (CCSF)
Total public resources (TPR) which Includes
state funding and local property tax funding.

$9,121 (PUSF)

State general fund appropriation only.

Total funding

$10,269
(TPR + set asides + skills centers + first
generation student grants)

$12,492
(PUSF + state programs + SWPS + sports
lottery)

*Set by HECC, currently 1.0% of the total CCSF which includes funding for statewide initiatives and new requirements.

December 2025
20



Oregon’s Funding Distribution Models

Chief Academic Officers & Provosts Meeting
December 2025

Jim Pinkard, Office of Postsecondary Finance & Capital




Overview

Oregon’s Higher Education Goals

Public University Model

Community College Model

Objective

In this presentation,
we discuss how the
funding distribution
models work with a
comparison.
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Oregon’s Higher Education Goals

High School to Postsecondary

40% of young adult Oregonians will complete a four-year
degree or more, 40% will complete a two-year degree or
short-term career certificate, and the remaining 20% will
earn a high school diploma or equivalent.

40% | 40% | 20%

4-year degree 2-year degree High school
or more or short-term diploma or
career certificate equivalent

More on educational attainment goals and progress toward them on our website here.

Adult Attainment

300,000 adult Oregonians will earn a new
degree, certificate, or other credential of
value.

Oregon will reduce attainment gaps by
half for underserved people of color, low-
income learners, and rural learners.

23


https://www.oregon.gov/highered/policy-collaboration/Pages/state-goals.aspx

Public University Funding

ACTIVITY BASED OUTCOMES BASED

MISSION SUPPORT

FUNDING FUNDING
Taken off the top Funding allocated Funding allocated
for base funding, based on course based on degree
regional access, completions with completions with
public service, and cost weighting of cost weighting and
research support, courses by bonuses for
to acknowledge discipline and level priority groups and
mission needs. of instruction. completions in

critical areas.

Mission Support

m Activity Based
Principles of the formula are: m Outcomes Based
 Promote resident student success
e Support public service and regional missions
* Provide funding stability

4 24



Goal Aligned Incentives

Area of Study Bonus

e A 20% bonus is applied for
degrees earned in high-
demand, high-reward fields
including STEM and
healthcare.

e A 150% bonus is applied for
degrees earned in bilingual
education.

Priority Population Bonus

e A sequential bonus (50% —
60%) is applied for degrees
earned by low-income,
rural, veteran, or
underrepresented students.

e The bonus is based on the
number of populations in
which a student identifies.

25



What’s a degree worth?

Degree Component Values
(Undergraduate, Non-Transfer)

$30,000 $29,003

$25,000

$20,000
415,000 $11,394

$10,000

$5,000 $10,358

$10,358

S0

History Engineering

H Degree Cost Weight ™ Area of Study m Equity

A focus on Equity (FY 2024)

e $38.0 million for equity
e 7,085 average graduates
e Avg incentive of $5,353

26




Distributions by University

FY2024

EOU
OIT
OoSsu
PSU
SOuU
uo
WOU
Total

Total Funding

23,230,779
34,256,343
159,156,115
119,822,965
27,495,219
92,420,796
33,070,673
$489,452,890

Funded FTE

1,574.0
2,531.4
18,482.3
12,380.5
2,394.6
13,238.5
3,061.4
53,662.7

Funding
per FTE

14,759
13,532
8,611
9,678
11,482
6,981
10,803
$9,121

Only residents and non-resident
doctoral students are funded.

Regional support funding is
provided to the TRUs through
mission support. This includes
OSU-Cascades.

On average, the TRUs receive
$12,347 per FTE, or 47% more
than OSU, PSU, and UO with an
average of $8,422 per FTE.

27



Rewarding Improvement

* Due to the incentives, universities
From FY2015 Annual Change in  Annual Change in receive more funding over time by
1D (A Funding Enroliment increasing the number of

completions in total and for

EOU 4.1% (2.4%) o . .

priority populations/critical areas.
OIT 6.1% 1.5% £ th Hth

* Two of the universities with the

OoSuU 6.5% 0.3% : .

largest declines in enrollment
PSU 7.8% (3.3%) received the largest increases in
SOuU 5.7% (2.0%) funding over the past decade.
Uuo 6.5% 0%
wou 7.7% (2.2%) The model rewards improvement in
Total 6.7% (1.0%) goal aligned behavior over time.




Community College Funding Distribution Model &, 050, 10%or

Student Support and
Success.
CATEGORICAL ENROLLMENT \ 3%
FUNDING SSIEASMRINE FUNDING

Taken off the top to Provides stable, Considers Total
support contracts predictable funding Public Resources
out of district, for basic district to ensure equality,
corrections operations. three-year
education, distance Weighted to weighted average
learning, strategic provide sufficient to ensure stability,
fund, student resources to small and growth
support, and districts. management to
student success. prevent erosion of

funding to provide
predictability.

Categorical Funding

Principles of the formula are: m Base Funding

e Access and quality, meaning adequate funding per student. = Enrollment Funding
e Equality meaning equalization of funding between state and local.

e Stability by using a base payment and three-year average.
9 29



What are Reimbursable FTE?

REIMBURSABLE FTE

Reimbursable Students Non-reimbursable Students
e Residents of Oregon, Idaho, Washington, Nevada e [nternational Students

and California taking courses in the State of Oregon e Students outside Oregon and border states
* High school students attending community college

in the State of Oregon Non-reimbursable Courses

e Classes provided at a location outside the State

Reimbursable Courses of Oregon
e Career-technical education (CTE) * Non-qualified classes defined in statute
e Lower-division collegiate (LDC)  Hobby and recreation classes
e Postsecondary remedial (PSR) — developmental ed
e Adult basic skills (ABS) 1 FTE = 510 Clock Hours
e Adult high school diploma (AHSD) (510 = 34 weeks in three terms X 15 hours/week)

* Health/safety/workforce development

30
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Funding per FTE by College Type

11

Smaller colleges benefit
because:

All funded FTE are the
same value.

All colleges receive the
same funding per FTE
independent of local
taxing effort.

The base payment is
adjusted so small
colleges receive ~12%
more per FTE.

FY2024

Funded FTE

Property Tax
Revenue

State Funding
Funding per FTE
% State Funding

Base Payment

Funding per FTE

(with base payment)

Treasure Blue
Portland .
Valley Mountain
(Large, Urban) .
(Small, low tax)  (Small, high tax)
18,143 1,240 1,179
47,350,830 3,262,781 8,468,411
128,195,158 8,739,890 2,934,810
$9,676 $9,676 $9,676
73% 73% 26%
1,151,106 1,471,574 1,471,574
$9,739 $10,866 $10,920
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Adding Student Centered Funding

Base Payment

~—_

Student Support

Enroliment

A1

Student Success

Alignment with
State goals and
Equity Lens

Support for the
missions of the
colleges

Building on
existing
strengths

Both components will focus on populations who face the highest barriers to success:
low-income, adults, CTE/Workforce Training, and underrepresented students.

12
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13

e Three-year, weighted average
of headcount

e Addl weighting for those in
multiple groups (20%, 30%, 40%)
* Priority populations:
e Low-income (Pell recipient)
e Adults (Age 25+)
e Underrepresented (race/ethnicity)

e CTE/Workforce Training (course
based)

* Includes progression and
completion using three-year,
weighted average:

e Earned 15+ hours
e Earned 30+ hours
e Non-credit thresholds

e Completed college-level Math,
English, or Writing course

e All credential completions

e Additional weight of 50% for
completions in priority
populations

33
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Update on Transfer Relationships
(RCC)
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Degree Completions (as of 1/2/2026)

Degrees Conferred by Level

1200 240 )56
1000 258 236 242
227
800
600
-
s
200
0

19-20 20-21 21-22 22-23 23-24 24-25

M Bachelor's HM Master's

$0|Southern OREGON
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Spring-to-Fall Persistence (as of 1/2/2026)

Race/Ethnicity 2021 2022 2023 2024 2025
White 87.3% 87.6% 88.1% 88.6% 88.8%
Unknown or Other 83.0% 85.5% 84.1% 83.9% 87.9%
Hispanic 87.5% 87.1% 88.8% 88.2% 85.2%
Multiple 84.0% 85.9% 84.5% 84.4% 88.2%
Asian 90.6% 89.4% 84.9% 80.2% 86.4%
Black 78.1% 81.7% 69.8% 79.1% 69.0%
Native American 85.4% 85.7% 84.2% 78.9% 87.8%
Middle Eastern 80.0% 91.7% 85.0% 89.4% 70.0%
Pacific Islander 85.7% 75.9% 66.7% 76.9% 68.4%
Pell Recipient 89.2% 90.1% 88.2% 88.2% 85.6%
First Generation 91.0% 89.8% 90.8% 85.5% 81.2%
Underrepresented Minority 85.9% 86.6% 85.2% 86.1% 83.1%
Disabled Students 88.1% 88.9% 87.9% 87.1% 88.0%
All 86.6% 87.0% 86.6% 86.9% 87.7%

$0|Southern OREGON
U‘UNIVERSlTY



Winter 2026 Student Demographics (as of 1/2/2026)

Student Class Count % FT/PT Status Count %
greshhma” “(jg ;Bed'tsgj_t | ggg 1222; Full-time 2,486  76.35%
ophomore (45-90 credits .54% 4 o
Junior (90-134 credits) 631 19.38% Part-time 770 23.65%
Senior (135+ credits) 1,034 31.76% Gender Count %
Graduate (MaSterS) 487 14.96% F 1 ,907 5857% *Students who choose not to identify
Post-Baccalaureate Non-Grad 959 1.81% M 19992 37 539 aBs Male or Eeme_ale, Eitthfr'zs Ntof;
; . 0 Inary or cnoosing not to iaentiry.

Ethnic Groups Count % * 0
Asian 96 2.95% N 127 3.90%
Black 81 2.49% Residency Count %

. . o
e o s Out of State 1,183  36.33%
. (o}

Multiple 289 8.88% In State 2,073  63.67%
Native American 43 1.32% Age Group Count %
Pacific Islander 38 1.17% 0-18 6 0.18%
Unknown or Other 415 12.75% 18-20 088 29.70%
White 1,827 56.11% 21-24 1,216 36.55%

Subpopulation Count % 25-29 392 " '78:/"
Pell Recipient Students 863 30.99% 30-39 421 | 12.65%
Rural Students 575 20.65% 40-49 205 | 6.16%
First Generation Students 673 24 17% o0+ 99 2.98%
Students with Veteran Status 162 5.82% _s'=0 Southern OREGON
Underrepresented Minority Students 543 19.50% TY
Students with Disabilities 344 12.35% U UNIVERSI




Future Ready Enrollment Plan: Update

Establishing the engine that drives enrollment:

Streamlined Infrastructure

e Action Plan Framework: Finalized the mechanism for presenting and updating action plans in partnership
with the Center for Teaching and Learning (CATL).

e Operational Rhythm: The Enrollment Lead Team (Strategy) and Enrollment Council (Governance) are now
meeting to ensure continuous progress.

Role Clarity & Accountability

e Enrollment Council: Focused on governance, oversight, and institutional accountability.
e Enrollment Lead Team: Focused on tactical strategy, execution, and continuous improvement.

Enhanced Data Transparency

e KPI Evolution: Expanded Key Performance Indicators to include four distinct data tiers: Aspirational,
Optimistic, Projected, and Actual.

$0|Southern OREGON
UlUNIVERSlTY



.,
Student Success

Metric 2024 (Baseline) AY 2025 (Year 1) AY 2026 (Year 2) AY 2027 (Year 3)
FAFSA Submission Rate Actual: 78% Projected:78% Aspirational: Aspirational:
Aspirational = +3% Actual: Optimistic: Optimistic:
Optimistic =4 1% Projected: 80% Projected: 82%
(from prior Actuals or Projected)
Actual: Actual:

FTFT UG Retention Rate
Aspirational = +3%
Optimistic =+1%
(from prior Actuals or Projected)

Actual: 68.2%

Projected: 68%
Actual: 68.9%

Aspirational: 71% (362/510)
Optimistic: 69.6% (355/510)
Projected: 70%
Actual:

Aspirational: 72.1%
Optimistic:70.7%
Projected: 71%
Actual:

Second year UG Retention Rate
Aspirational = +3%
Optimistic=+1%
(from prior Actuals or Projected)

Actual: 78.1%

Projected: 78%
Actual: 79.5%

Aspirational: 83%
Optimistic: 81%
Projected: 80%

Actual:

Aspirational: 82.4%
Optimistic: 80.8%
Projected: 81%
Actual:

Overall UG Retention Rate
Aspirational = +3%
Optimistic=+1%

(from prior Actuals or Projected)

Actual: 79%

Projected:79%
Actual: 79.9%

Aspirational: 83%
Optimistic: 81%
Projected: 81%

Actual:

Aspirational: 83.4%
Optimistic: 81.8%
Projected: 82%
Actual:

6-year FTFT Graduation Rate
Aspirational = +3%
Optimistic=+1%
(from prior Actuals or Projected)

Actual: 41.2%

Projected: 42%
Actual: 42.1%

Aspirational: 43.4%
Optimistic: 42.5%
Projected: 43%
Actual:

Aspirational: 44.3%
Optimistic: 43.4%
Projected: 43%
Actual:
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Future Ready Enrollment Plan: Update

Concrete examples of "Future-Ready" initiatives in motion:

1. Faculty Ambassador Program

e Status: Concept introduced to Faculty Senate (Dec 2025).
e Next Step: Formal vote in January 2026 to establish this as a standing Faculty Senate Committee, embedding
enrollment efforts into the academic core.

2. Financial Aid Retention (FAFSA/ORSAA Renewal)

e Multi-Channel Outreach: Launched a text campaign (Nov 2025) followed by a direct-call campaign (Jan 2026).
e Peer-to-Peer Support: Formally launched the Peer Mentor program to assist students with complex filing processes.

3. "Return to SOU" Re-engagement

e Launch: January 2026.
e Objective: Targeted campaign focused on re-enrolling stopped-out students to recapture previous enrollment
investments.
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Questions?
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Future Ready Enrollment Plan: Update

Establishing the engine that drives enrollment:

Streamlined Infrastructure

e Action Plan Framework: Finalized the mechanism for presenting and updating action plans in partnership
with the Center for Teaching and Learning (CATL).

e Operational Rhythm: The Enrollment Lead Team (Strategy) and Enrollment Council (Governance) are now
meeting to ensure continuous progress.

Role Clarity & Accountability

e Enrollment Council: Focused on governance, oversight, and institutional accountability.
e Enrollment Lead Team: Focused on tactical strategy, execution, and continuous improvement.

Enhanced Data Transparency

e KPI Evolution: Expanded Key Performance Indicators to include four distinct data tiers: Aspirational,
Optimistic, Projected, and Actual.
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Future Ready Enrollment Plan: Update

Concrete examples of "Future-Ready" initiatives in motion:

1. Faculty Ambassador Program

e Status: Concept introduced to Faculty Senate (Dec 2025).
e Next Step: Formal vote in January 2026 to establish this as a standing Faculty Senate Committee, embedding

enrollment efforts into the academic core.
2. Financial Aid Retention (FAFSA/ORSAA Renewal)

e Multi-Channel Outreach: Launched a text campaign (Nov 2025) followed by a direct-call campaign (Jan 2026).
e Peer-to-Peer Support: Formally launched the Peer Mentor program to assist students with complex filing processes.

3. "Return to SOU" Re-engagement

e Launch: January 2026.
e Objective: Targeted campaign focused on re-enrolling stopped-out students to recapture previous enrollment

investments.
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Questions?

90



&&&&&&&

Core Information System Replacement
(CISR) Project Update
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Adjournment
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